CLASS PRACTICE 2: Individual Practice -Students must write their answers on paper or laptops, but not on phones
TUCKMAN’s STAGES:

After the Team Leader Nick had explained everything, and the team members all talked to each other, I felt excited and looked forward to our next meeting.
This started well, with Nick reminding us about our objective and how we would work together to achieve it. He said that because the task was so great, it would be better if the team was divided into sub-teams, each one responsible for one aspect. For example, one team will examine Markets, another will look at Production, Finance and so on.
However, when he said who will lead the sub-teams, there was a lot of argument. People began shouting that they were better qualified to lead a team because of experience, qualifications and so on. It was all very noisy and some people stopped talking to each other, some were nasty to each other, and some formed little groups of two and whispered. 


Question: According to Tuckman,
1) What stage of Team Development is this and why?



2) What could happen if no action was taken?



3) What should the leader do?

