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[bookmark: _Toc511941061]Introduction
In the competitive business world, the employability and the personal skills must be developed and high quality to be hired by any organization. This pathway project helps me to develop my personal skills as well as the humanity. In this project I actually tried hard to create a good business plan and applied my best effort where I learnt employability skills from finishing this project. This was the first experience for me to create a new this even this was business plan that I could not believe it. Actually I always tried to reflect me and my skills to complete the project. From this situation I got some points and appropriate methods and styles in my works. I have learnt about the Kolb’s learning model and I have also found the Gibb’s reflective model. These models could help me to complete the reflective paper for submission. I actually preferred the Gibb’s reflective model to write and complete my paper.
[bookmark: _Toc511941062]Description
I gave my best effort to complete the pathway project two and so I created a group where the five members are included. The group leader was Jean Jacque another members are Bruno, Beatrice Maki Zembe, MaketaDiakota and Tusevo Mansende. Actually we created the group for completing the pathway project within best success plan. The name of project is Easy Track Limited where we created a good business plan for this group. The date of group formation is 22th February 2018 (See Appendix). We completed our project as well as the group presentation before the exam of the course to present the project. Although the project was completed by the date, the activities of this project were completed by following the phase. First of all we created the group and I called a meeting in 26th February 2018 to selects the topic of the project. 
The main purposes of the meeting were to identify the project activities and requirements of the project related issues that we discussed in the meeting by following the teacher of the course. We went to teacher and discussed with him about our topic and he suggested selecting the retailer part of the projects where the scopes are many (Dumais et al, 2016). The main part of the project is to develop the software application that will support to the retail organization named the Easy Track Limited to maintain the stored systems of the organization. Actually this idea we found from the teacher and we stared our projects from the date.
The date of breakdown structure when we created to distribute the individual tasks was in 28th February 2018 (See Appendix). Actually we divided the project into some issues and selected topics and tasks are distributed on this day to the members. The distributions are described Jean Jacque (I) marketing plan, Bruno will do financial regulation, Beatrice Maki Zembe will do marketing management, MaketaDiakota will do marketing the products and Tusevo Mansende will have to do introduction part of the project. Besides, the subparts of the project are executive summary, financial plan like const benefit analysis and break even points and balance sheet of the organization. Business strategy and promotional strategy as well as the legal and illegal issues for the organization and so on.
Here we completed the distribution part of the topics and we all started the project. The part that I have to do is the marketing plan for the organization. In this plan the promotional strategy and the legal issues for the organization are included. Then I started my part in 1st march 2018 (See Appendix) but first of the time I faced lot of difficulties and problems where the organization will not solve the problem if I cannot do this. Then I thought that the other members can face problems and so I talked over conversation (Group) that we will indicate the problems that should be solved within 5 days and the day of the salvation was 6th march 2018 (See Appendix). Then we arranged a meeting and showed the problems each by each where the problems are solved easily without any confusion and conflicts between us.
In 7th march we started to create the power point presentation to present the project behind the teacher. To write the slide first of all I conducted and did a research where the collected information helped me to find out the good marketing strategy as well as the promotional strategy. Then I gave the citation and reference from the journal articles and books as well as the websites. I finished my part on 8th march. All of the members gave me their parts to merge them and I did. Then we prepared to give the speech behind the teacher (Konak et al, 2014). Finally the day come and we completed our presentation with best feedback from my teacher and in 21st march 2018 (See Appendix). 

[bookmark: _Toc511941063]Feelings
This project was definitely interesting where I faced some problems and get the solution from discussing in our group. I was very excited to do the work. It seemed that I am an entrepreneur and I am doing the jobs for my organization. Besides, the creating new plan is my passion because I love to create business plan and in future I want to a CEO of an organization so I was very excited when the teacher said to make a business plan. Then I created a group with my friends and as I am interested to do the works with a group for ensuring the perfect jobs for me.  I was working with the group and know the different perceptions from the group (Gaspar et al, 2015). Actually I was very nervous when the teacher called me and my group because this was the first time I was group and leader where I was not comfort to speak before public place. The presentation skills are not bad but group working is very excellent. I can cooperate with the group and can enjoy doing the works. In presentation the group mates help me and cooperate with me to continue the presentation in good way. When I present the slides, I saw that there are many lacking of information about the topics.
When I collected the information by following the secondary research, I faced some problems like lacking of language skills, understanding problems, information collection problems, and others. Then I shared my group mate Bruno and she helped me to collect the information. She helped me to know the local language of the people. I cannot show the information on SPSS then she helped me and I learnt the program so it was my new learning.
I was satisfied because the peers and teacher gave me the positive talks and feedbacks so that I can encourage in my future life. They helped and co operated me to complete the project.
[bookmark: _Toc511941064]Evaluation 
In the description part I have already discussed about the projects that is completed in phase to phase. Where, I had to give the best skills and hard working, so that I could make the best business plan for Easy Track Limited. In this situation I must had to apply the group working skills and the understanding skills in the groups. The communication skills were applied in the group works. The group works made me the perfect individual from them.
Actually group work is a process where there is no works in the world is solved easily. The main objective of our group is to finish and complete the projects where the individuals gave the best efforts. There are many skills that were applied in the projects from the individuals. The strong communication skills, problem solving skill and leadership skills and other skills are applied in the projects where the project was completed with efficient ways. Then I noticed the benefits of the group work where the members are also observed and they were very satisfied to do the jobs (Milgrim et al, 2016).
The application of the communication skills are to communicate with the group members without facing them. So I created the online group named the Anonymous in Face Book where all are added by me. In this era this is the best way for communication it gives the opportunities for video calling and chatting so the conversation was made the video conferencing so that is definitely made easy for us to communicate with each other’s. The online communication is very effective but sometimes it created the network problems besides there are no problems to communicate with each other.
I think I could do this because I have many interpersonal skills and that was applied in the project so I was satisfied from the project work. I have poor presentation skills so the members helped me to present the slides. Besides, I have lacking of technological issues like using SPSS and other data collection application so the members of my group helped me and I could do this easily. In the situation I was very nervous for presenting the projects at the time the teacher cooperated with me and gave me the positive feedback and so I could present confidently. The practiced makes a man perfect that I know so I always tried to practice and I completed the project easily without any burden but in the next time the lacking, weeks and poor skills will have to be developed (O’Toole, 2015). 




[bookmark: _Toc511941065]Analysis 
To create the business plan I saw that there need the employability skills that I have some. By completing the project I can identify my strength and weakness in working a business plan. As the group working skills was perfect so it could not burden me. On the other hand the other members were known the benefits of the group working by me. So at last it can be said that I have interpersonal skills so in could do this. 
Whatever, the project was submitted by the group Anonymous within the deadline of assignment submission. As we created a strong group in the class so the communication skills were applied in the projects making and it was improved by us. Here was a problem that is we discussed about the report in one time but it could be more time. Then it could be more effective submission for us. 
In this era this is the best way for communication it gives the opportunities for video calling and chatting so the conversation was made the video conferencing so that is definitely made easy for us to communicate with each others. The online communication is very effective but sometimes it created the network problems besides there are no problems to communicate with each other (Smith et al, 2016).
In this project I can find the weakness of the presentation skills and other skills. The nervousness was also found out from the presentation. The technological knowledge was poor of me so it had developed in working group. In referencing the journal article and the other websites were not founded then the organizational activities and the members helped me to solve that. 
The overall project helps me more than practical knowledge. I can get the practical skills and knowledge from the project. The communication skills and the interpersonal skills are the strong points of me but the weak points were identified and helped me to ensure the good skills. The presentation skills will help me in company so it must be applied and should be developed (Whetten et al, 2014).


[bookmark: _Toc511941066]Conclusion
To complete the project I spend more time and got the positive feedback from the teacher and members of the group Anonymous. In this project I found me as good communicator, interpersonal skills are many behind me. The leadership skills are also has many behind me that helped me to complete the projects. In future I should continue it and the group working should be continue and practiced in the organization. The communication skills should be increased and technical knowledge.  


[bookmark: _Toc511941067]Action Plan 
I have some weak points that I identified when I completed the project. I faced the technical problems that should be removed from me by practicing and learning from any institution or friends. The leadership skills should be developed. The time management should be developed. In future there are no skills that will have acquired and applied in the planning process. The strong points should be developed and the weakness should be removed from me then I can solve any problems in the organization.
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	Date
	Activities

	
	Creating group with members and select the group name Anonymous. The members of the groups are Bruno, Beatrice Maki Zembe, MaketaDiakota and Tusevo Mansende and myself Jean Jacque

	
	Called the meeting for selecting the topics between the members

	
	Distributes the topics and selects my part

	
	Started the jobs of me and all us started also their jobs 

	
	We called the meetings and solved the personal problems of the works and others 

	
	I finished the power point presentation and merge the presentation collecting the slides from the members

	
	Then finally the teacher took the presentation and gave the positive feed back 



