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Module Name: Employability and Career Development 
Module Title: LCLM4005
Assessment Title: Selection of Written Reflective Tasks
COMPONENT: 2


TASK 1
Table 1: Comparing two job adverts
	[bookmark: _Toc225085110][bookmark: _Toc225085135][bookmark: _Toc225365717]Team Leader - Delivery Warehouse- job post
Unitmovements Ltd
2.62.6 out of 5 stars
Unit 5, Yorks Park, Blowers Green Road, Dudley, Netherton DY2 8UL
£12.75 an hour - Full-time


Benefits
Pulled from the full job description
· Employee discount
· Sabbatical
· Bereavement leave
· Employee assistance programme
· Free parking
· Health & wellbeing programme
· On-site parking 
&nbsp;
Full job description
Team Leader – Delivery
· £12.75ph
· Weekend work involved
· Full Time – up to 48 hours per week, 5 days per week over 7 days
· Benefits platform where you can find exclusive discounts and offers on all top brands – including TUI, JD Sports and many many more!
· Employee Assistance Program provided through Well Being Solutions. Includes free confidential help and advice for Health and financial matters plus a whole lot more.
· Location: Unit 5, Yorks Park, Dudley, DY2 8UL - There is ample parking onsite and the nearest bus stop to us is Duncan’s Way opposite TG’s Diner.

	[bookmark: _Toc225085111][bookmark: _Toc225085136][bookmark: _Toc225365718]Warehouse Operative- job post
Gi Group UK
3.33.3 out of 5 stars
Stafford ST18 9SE
£12.21 - £18.32 an hour - Temporary


Full job description
Warehouse Operative
Stafford, ST18
Pay rate: £12.21 - £18.32
Full time hours
**IMMEDIATE STARTS**
This is a fantastic opportunity to join Gi Group as we are recruiting Warehouse Operatives to work in collaboration with our client, Pets at Home, located in Stafford, ST18.
You will start your journey with Pets at Home through a comprehensive 12-week training programme, aimed at helping you integrate seamlessly, build confidence, and prepare for future growth opportunities.
Warehouse Operative responsibilities:
· Working in the distribution department
· Picking, packing, preparing, and wrapping items ready for dispatch
· Inspecting & quality control of items
· Accurate completion of paperwork
· Working at high speeds and meeting company targets (KPI's)
Warehouse Operative required skills:
· Driven and motivated to achieve targets set
· Punctual and excellent attendance records
· Motivated and look for long term work (as our client is looking to keep staff who he can train for long term work)
Warehouse Operative Pay:
· Step 1 - £ 12.21 per hour (Non-Core Work Areas)
· Overtime (after 37.5 Hours) - Time + ½


Source: Authors own. 
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	Team Leader

A team leader in a delivery warehouse is the person who keeps everything running smoothly on the ground. Think of them as the bridge between management and the warehouse team. They make sure people know what to do, orders move on time and problems get solved quickly. These are one of ways to solve those problems,  

· Supervisory / leadership role, motivating the team and ensuring staff meet targets for speed, accuracy and safety.
· Responsible for people, coordination and operations such as supporting staffs with questions or problems and ensuring everyone follows health and safety rules.
· Likely involved accountability and making decisions such as choosing the safest and most efficient way to complete tasks or handling unexpected problems (e.g damaged stocks, missing items)
·  
	Warehouse Operative

A warehouse operative is the backbone of day-to-day warehouse activity. It’s a practical, hands-on role focused on keeping goods moving efficiently for the smooth running of the entire operation, include,

· Entry level / operational role, this means the job is focused on doing the core physical tasks that keep the warehouse functioning.
· Focused on hands on tasks such as finding items in the warehouse using scanners or pick sheets.
· Works under supervision , not managing others. 
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[bookmark: _Toc225365721]2.1. Self-Assessment 
A team leader develops a strong foundation in warehouse operations alongside growing leadership capabilities. Their experience and personal strengths enable them to contribute effectively both as a hands-on warehouse operative and in a supervisory team leader role. They are adaptable, reliable and focused on maintaining high standards of productivity and teamwork.
Teams are increasingly required to perform in complex and dynamic environments. This characteristic applies particularly to organizational teams, and especially to top management teams. The operating environment for today's organizational teams features multiple stakeholders with sometimes clashing agendas, high information load, dynamic situational contingencies, and increased tempo of change. Advances in communication technology have made the use of virtual teams (i.e., teams whose members are not physically collocated) more practical and prominent in industry. These performance requirements heighten the need for member coordination. Further, because of the greater rate of change in today's environment, team members need to operate more adaptively when coordinating their actions. (Zaccaro, 2001)

[bookmark: _Toc225365722]Team Leader:
As a team leader, the individual brings a responsible and organised approach to managing people and operations. They are confident in supporting and guiding team members to ensure tasks are completed efficiently and to a high standard.
They communicate clearly and effectively, ensuring instructions are understood and team members feel supported. They are approachable and are able to resolve issues calmly, helping to maintain a positive and productive working environment. 

[bookmark: _Toc225365723]Warehouse Operative:
In a warehouse operative role, the individual demonstrates a high level of efficiency, accuracy and commitment to meeting targets. They are confident in carrying out core tasks such as picking, packing and preparing goods for dispatch while maintaining attention to detail to minimise errors.
They perform well in fast paced environments and understand the importance of meeting accuracy without compromising quality.
Their strong organisational skills enable them to manage time effectively and prioritise tasks during busy periods. 

[bookmark: _Toc225365724]2.2. Evidence of Readiness
I have built a solid foundation of transferable skills through my education including communication, organisation and ability to follow structured processes. I am able to apply these skills effectively in practical environments and demonstrate a willingness to learn new systems and procedures.
I also show a commitment to continue improvement by adapting quickly during training periods and actively seeking to enhance my knowledge and performance.
In addition, I have shown readiness for progression by taking on responsibilities that reflect leadership potential, such as supporting team members, maintaining workflow efficiency and demonstrating initiative in problem solving situations.
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[bookmark: _Toc225365726]3.1. Employment Goals
Transforming weaknesses into employment goals encourages personal accountability and growth. Focus more on what I lack to what I can achieve, this proactive approach also demonstrates to employers that I am committed to self-improvement ad capable of adapting to workplace demands.
Employment goals rooted in the weaknesses identified through a swot analysis provide a clear and straightforward direction for career development. Short term goals help in terms of making immediate progress, while long term goals support deeper, more sustained growth. I can now strategically strengthen my employability, enhance my confidence and build a more successful and fulfilling career.

[bookmark: _Toc225365727]3.1.1 Short Term 
Short term employment goals focus on immediate steps that support career development. These goals often involve developing essential skills, improving job readiness or gaining practical experience.
Regarding short term goals, is to try balancing research, job hunting and business planning. This can be overwhelming because job responsibilities might divert my attention from my business idea. 
I will allocate dedicated time for research, job hunting and business planning. Utilize university networks, mentorship and funding opportunities and seek roles that align with my business interests or offer relevant skills.
While both short term and long-term goals are sets of activities which are necessary to maintain the balance between effectiveness and efficiency, a relatively greater emphasis on one set or the other is crucial under different degrees of environmental turbulence and unpredictability. Informed implementation of the appropriate degrees of anticipatory and hindsight orientations through differentially emphasizing separate sets of strategic planning activities should enable managers to exercise better strategic control and optimize the firm's short-run performance as well as long-term prospects. (Veliyath, R. 1992)

[bookmark: _Toc225365728]3.1.2 Long Term
Long term employment goals look beyond the present and focus on where an individual ultimately wants to be in their career. These goals may include achieving a leadership position, becoming a specialist in a particular field or starting a business. Long term goals require sustained effort, strategic planning and continuous learning.
My long-term goals are to explore international markets, trends and cultural nuances and connect with international students, academics and professionals to build a global network. Develop language skills to gain cultural intelligence and understanding international business practices.
Goal-setting theory examines how setting a goal influences subsequent performance in pursuit of that goal. It focuses mostly on the specificity and performance level of goals (Locke and Latham, 2013). Goal-setting theory shows across hundreds of studies that challenging, specific, and concrete goals are powerful motivators and boost success in goal pursuit more than do vague and abstract goals (e.g., Locke and Latham, 1990, 2002, 2013). For example, the specific goal “lose 10 pounds in 2 months” should be more successfully achieved than the vague goal “lose weight” (Locke and Latham, 2002).


[bookmark: _Toc225365729]3.2. Develop a Personal Development Plan
I will enrol in language courses or cultural immersion courses or take online courses or attend workshops on global business practices. Develop a financial management plan and identify 2-3 global markets or trend relevant to my business idea and connect with 5-10 international professionals or academics.
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