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Introduction
Trinity Social Care Home Birmingham has some problems related to the size of the team and the diversity of groups. Because of staff shortage, team sizes are smaller, but the staff has more work to do. Working in teams is not easy, because people are needed to work with new people, with new rules.
Rousseau et al. l. (1998) said that trust between team members takes time and can not appear just like that. For team members is essential to know each other's abilities, knowledge, and skills. Building an effective team takes time, resources and people delegated to select the suitable candidates.
Teamwork in a Care Home is critical. In healthcare, team building is essential because all members need to understand, believe in their work. It is not easy to work in a team. Each member has their own experience and needs to communicate with other members all their acts. All members need to have a good interaction between them. The performance of the team will reflect in the quality of life of residents.
1. Management from Trinity Social Care Birmingham can create an effective team if they respect some teamwork stages and consider the factors needed.
Stage 1: Forming(when individuals talk and know each other, create a team with clear structure, goals, and find each one what is their role in accomplishing the given task).
Stage 2:Storming(discussions between members, choose a leader. During the process, anger and frustration can appear, but their leader needs to calm down the members involved).
Stage 3:Norming (During this stage, members of the team begin to resolve the discrepancy between individuals. Group become more successful and set more flexible norms. Team members feel an increased acceptance of others and accept the variety of different opinions and experience make the team stronger).
Stage 4:Performing(when the conflicts disappear and all members work together for the same purpose. Members can now feel the satisfaction in their team progress, feel more attached to each other, and feel team effectiveness. Members can prevent and solve problems occurred in team progress. In performing stage, member of the team makes significant progress towards team goals).
Stage 5:Termination or ending:(At this stage, the team task is finished. Team members may feel anxiety because of uncertainty about their teamwork. Each individual now receives feedback about their work).
Warren, O.J.(2012) said that building an effective team is complex, and it needs several factors to make the team functional.
Healthcare teams often elude consistent describes the complexity of teamwork. In healthcare, all staff must work together to deliver patients the best care and make them feel safe. Members of the team need to work very closely and inform other team workers about any changes overcome. Every little change that occurred must report and discussed how that change could affect the team's schedule. 
Tuckman (1965) states some stages needed to develop an effective team. During developing these stages team becomes effective in a short time.
To create an effective team, each member need skills, experience, a good attitude, value, personality, and ability to contribute to teamwork golds. If a team member doesn't meet the requirement, they can get training for some time. 
Between members of the team must exist:
	-honesty; the value of honesty is essential, unique in healthcare. Members need to have mutual trust, and if a member has made a mistake, it needs to be shared with colleagues to fix it if possible.
	-humility; team members must not think that some of them are superior. Each member has a different task, different training. All members need to recognize that everyone can make mistakes. The critical value of working in a team is that they can rely upon each other and acknowledge their failure to report it hierarchy.
	Creativity; members of the team must be motivated to fix emerging problems creatively, see unexpected errors and find opportunities for improvement.	
	-Curiosity; team members must be dedicated to their job, use their daily activities, reflect on the lesson learned, and look for new ways to improve their skills because this is a part of their professional development. These are a few and critical roles needed in a team. Each team must have shared goals, clear roles, good communication, measurable process and outcomes, and leadership.
In Trinity Social Care Home Birmingham, managers have problems with the sizes of teams and diversity. They can quickly fix the issues by splitting the teams in size of 3 or 4 members.
Diversity in teams is good because members can learn from other members' experiences and help them have more considerable success in their work.
Biffl and Gutjahr (2001) said that diversity among teams increases the effectiveness of teams. Efficacy of unit is the capability of the team to work together and increase their chances to achieve their goal.
Deen (2019) also said: diversity in teams means people from different races, cultures, genders, ethnicity, and religions working together for a common purpose. Diverse workforce can see problems from different angles and can use other methods to fix the situation interfered.
This report aims to help managers from Trinity Social Care Birmingham make the best decisions when forming their team.






2. The impact effective team working can have in a health and social care setting.
IntraHealth Librarian (2012) defined teamwork in social care as two or more people who work together for a common goal. Healthcare is a  multidisciplinary profession where doctors, nurses, carers must work together and communicate with each other about any change interfered. 
For example, The Nursing Teamwork Survey and MISSCARE Survey surveyed the acute problem of missing nurses in hospitals and Care Homes. In Care Homes, nurses are among the most important staff members. In some shifts, nurses are the only qualified staff to supervise all Care Homes or Hospitals' activities.
The Institute of Medicine (IOM) study was one of the first studies which pointed to the need for enhanced teamwork in health care to eliminate patient errors. Nurses are indispensable for patient safety. For example: in Trinity Social Care Birmingham, in a shift is missing two nurses, the other members of the team is challenging to take all the duties of nurses(managing patients healthcare, bathing, and grooming patients, checking vital signs of patients, administering prescripted medications, educating and advising Caregivers). Nurses' jobs require lots of responsibilities, duties. Patients' lives are in their hands. If they administrate wrong medicine to patients, their life is in danger.
3. Barriers to effective teamwork
In healthcare, the work is delivered multidisciplinary and distributed in teams that rely on teamwork and communication.
Background: is a barrier among team members, because they have a different experience, different knowledge about their work, and sometimes this thing can create separate disputes between members.
Methods: each member has a different approach to doing their job, and in a team, not all members agree that members have other plans.
Lack of appreciation of the principals: members of the team did not appreciate another team member. This is happening because some members think that they are better than others and they are more qualified.
Visions are not aligning resources: team workers considered that other members' image is different than theirs.
Clash of cultures: members can have different cultures, different backgrounds, different orientations. They can be easily judged or discriminated of their team members.
Lacks of skills: practice communication is vital in a team. Iff some members think they have sufficient skills for the team, they can communicate with team leaders and have an extra course to gain the required skills.
These are some barriers met in teamwork, but it doesn't mean that this will drop their effectiveness in work. All borders met in teams sometimes can be used as a value because the different points of view can benefit groups. A professional team will appreciate any ideas, any other methods ore visions.



4. Types of roles needed to create a compelling and cohesive team.
Riisla et al. ( 2021) said that team coherence has a vibrant role in the effectiveness of teamwork, revolution, performance, and development and is an essential part of team management. Teams are leaded to success when members are the right mix of individuals. Adequate team staffing examines team members' knowledge, skills, abilities, and experience. This facilitates members to become a cohesive team.
According to Belbin(2004), the roles of the cohesive team must be well defined and sound understanding of each role.
Roles needed for a good team :
Shaper -is a person who has excellent communication skills, has a positive mental attitude, and has a positive attitude to overcome challenges.
Implementer-this role in a team is for those who get the things done in the group. Is a person practical, efficient, and well-organized?
Coordinator-is a mature person, confident and guiding the team toward their goal. Coordinators delegate duties and direct the teams.
Team Workers support people to other team members, and they put team cohesion ahead of their decision-making.
Resource Investigator is a person who has excellent negotiating skills, network skills and develops external contacts for team resources. They are people who think fast and get information from other people.
Monitor-evaluator- this role is needed to have a critical thinkink, analyze better-given information, and motivate the members who find it challenging to do their function.
Specialist -workers with expert knowledge. Their contribution to the team is limited only to the area of expertise. They are indispensable for the team because of their ability.
Plants role -they come with promising approaches for team members and help the team solve problems to overcome in their process.
Completer/Finisher-they are people who can easily see the details, detect errors and omissions, and make sure that the deadlines are respected. 
These types of members are critical for teams. Managers need to make an outstanding selection to find suitable candidates for their companies.

CONCLUSIONS 
One of the many ways to work in healthcare is to organize employees to work in teams. Teams can be composed of two or more members who work together for a common goal.
Teamwork in Trinity Social Care Birmingham is essential because patients' lives depend on their judgment and work.
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