3.0 Research Methodology 
3.1 How did I learn Prince2
	To learn Prince2 and get a better understanding of the themes, processes & principles I carried out three different methods of researching the literature. The three methods used are:
1. Online course/videos – There are 21 modules in the Prince2 online course all containing subheadings with videos on the module. Each module consists of videos then a little exam at the end of each module. To pass the exam and move onto the next module you need a pass rate of 80%. As part of the curriculum, you need to do a minimum of 50 hours and achieve 80% in each module to sit the final exam. (Axelos2022)
2. Literature reading – There were 2 books I read to help learn and understand Prince2. They are based on the 21 modules discussed/learned on the online videos/course. The books are not an essential read to help achieve Prince2. I read the 2 books to help myself understand and get a better understand of Prince2 as they go into the modules in more depth & detail. The book I studied were:
· Managing Successful Projects with Prince2
· Prince2 Agile 
3. Colleague/director interviews – I interviewed colleagues and directors on their experience on using Prince2 and how they implement it day to day in live situations. I also asked them how they find using Prince2 and how easy they find using the Prince2 methodology in a live environment. I also asked what their opinions were on the pros and cons of using Prince2
3.2 Why did I carry out my research this way?
I decided to carry out my research this way after discussions with colleagues and directors I felt studying the Prince2 course was the best way to understand the Prince2 methodology. After studying the videos, I felt I wanted to research Prince2 in more depth and understand the methodology even more and that’s why I decided to read the 2no Prince2 books. I interviewed colleagues and directors on how they use Prince2 in a live environment as I feel there is no better way to understand this than learning from peoples experience of using the Prince2 methodology. 
4.0 Results 
4.1 What did I Learn
	I have learnt that Prince2 can be applied to any project regardless of project scale, type, organization, geography, or culture. It achieves this by separating the management of project work from the specialist contributions, such as design or construction. All the specialist aspects of any type of project are easily integrated with the Prince2 method and used alongside Prince2, provides a secure overall framework for the project work. Prince2 also focuses on describing what needs to be done, not how it needs to be done. 
To be using Prince2 you need to be using/achieving the minimum requirements in each of the seven processes, seven themes and seven principles. If you do not meet just one of the minimum requirements, then you are not using Prince2. To be using Prince2, the seven principles must be adopted when managing the project, the seven themes must meet the minimum requirement of each theme and the seven processes must be tailored to suit the project.
I learnt from colleagues that using Prince2 in a live environment is quite simple and straight forward if used correctly. Using Prince2 is a great way to plan and manage live projects as it covers all aspects of planning and controlling a project. Prince2 is great to keep track of a project and you can capture any delays or slippages early. By doing this you can be pro-active on the delay/slippage making it more cost effective to rectify. It is also a good way to keep track of the business case and see if the project/product is still achievable/feasible. Prince2 is embedded in the company’s DNA so if a colleague has got to pick up someone else work, this is easily done as everyone is using the same methodology. 
