Maura De Sousa 
1815905
BMSW5104

Introduction 

McDonald’s 

McDonald’s is a fast-food restaurant company from the united states. McDonald’s was founded in 1940 and its founders are Richard McDonald’s and Maurice McDonald’s. The McDonald’s restaurant was brought to the UK on the 13th of November 1974 and since then the fast-food restaurant expanded rapidly and currently the UK has roughly 1,300 thousand McDonald’s restaurants. (McDonald’s,2021). I have chosen McDonald’s for this report has I have worked there before. Therefore, I can consider myself very well familiarised within the organisation as I have roughly understandings and knowledge about the McDonald’s restaurant. The main purpose of this report is to be able to have the ability to manage the project in the company which is the innovation around the McDonald’s organisation as relating it with the current situation of covid-19 different strategies and ways to overcome the pandemic needs to be applied. A well implementation of a plan will be done ensuring that all measurements taken are the correct procedures. With the help of management tools and techniques will be executed throughout this report as it will assist with the analysis that are going to be made as it will contribute for a good development of the project for the organisation. Recommendation will be given on possible ways that the organisation can tackle the difficulties of the pandemic and also forms that ensures the wellbeing of employees and its customers.
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