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INTRODUCTION
Project management is realized as the administering, scheduling as well as planning the activities so that accomplishments of the projects within the timeline can be ensured. Nisa LTD has been referred within this particular report by whom it has been planned that the office of them will be moved to Manchester from Bellshill so that efficiency as well as productivity can be boosted. Project title, its objectives, purpose, background assumptions, constraints, deliverables as well as the scope of the project will be involved within this particular report. In addition with this, risk analysis as well the business case along with responsibilities as well as the roles of project executive as well as the staff will be argued. Quality control as well as the project control in addition with milestones will also be involved. Project management plan as well as Gantt chart is going to be made. So, objectives associated with the project would be acquired.
Project Title and Background 
 “Nisa LTD office moves to Manchester from Bellshill city inside UK“
Crucial role is there of the location within the firm when goods have to be sold by it. Numerous costs are there which take place when office premises have to be maintained efficiently. It is realized that when locations regarding warehouses as well as the outlets are closer to the centers of distribution, then the expenses associated with logistics as well as transportation are ultimately declined in a greater extent. Nisa LTD is basically a medium as well as a small sized retailer along with being a wholesale firm inside UK by whom it has been planned that it would shift to Manchester from Bellshill so that services can be improved of it and the costs can be declined which are associated with transportation along with delivering the goods within timeline to the clients in an efficient way. As Manchester is considered as a wider industrial city, it is essential to concentrate towards the location of office within the city as better results would be definitely gained through this not specifically for the clients but for the workers as well as they will be able to comfortably perform their tasks (Hornstein, 2015).
Purpose
This particular project has a major purpose and that is to deliver goods to its clients within an appropriate as well as a quick manner with help of declining its overheads and deploying less time. This would be beneficial for the products timely delivery as well as services of this firm over the shops as these would be accelerated and ultimately optimistic outcomes will be acquired. The office is required to be relocated so that the time of delivery on a whole can be enhanced and services can be improved as well along with gradually declining the overheads associated with transportation such as from the place of production to the destination of final consumption (Radujković and Sjekavica, 2017).
Objectives
· Enhance customer services so that level of their satisfaction can be increased.
· Acquire appropriate space for the office in terms of reputation of the brand as well as cost.
· Relocate information technology along with confirming that there is appropriate cabling infrastructure inside the new location of the office so that the communication can be made seamless.
· To search the concerns as well as the workforce teams throughout the procedure of relocation.
· Decline the cost associated with transportation related to the movement of products to the wholesalers from the warehouses.
· Integrating a system of management information in order to decline the operational costs as well increasing efficiency (Demirkesen and Ozorhon, 2017).
· Human resource management as well as training project so that human resource capacity can be enhanced as well as retention so that those costs can be declined with are related with selection as well as recruitment
Project Scope
For this particular project, executives are required to effectively plan as well as relocate the office to Manchester from Bellshill so that its services can be enhanced. For making this possible, comfortable shifting from one particular place to the other office along with appropriate planning is needed. New office space is required to be well-furnished, painted, as well as carpeted so that Nisa LTD location can be shifted with ease (Heldman, K., 2018).
Exclusions from Scope
All those activities are involved in this which are uncovered within this project scope such as the moving of new office building, boxers as well as refurbishments. Any inclusion that is requested by the executive of the project or the project Board is going to be realized within this project and ultimately the project would be accomplished.
Deliverables
Better benefits as well as avenues will be provided to the firm in the most efficient manner. There is a major purpose associated with this project and that is to relocate NISA LTD existing office to Manchester from Bellshill so that its efficiency can be enhanced effectively. For making this possible, appropriate plans as well as schedules are required to be made before a physical or actual move is taken regarding new location of the office. Required as well as appropriate costs would also take place such as from establishing the carpets, painting and moving the office along several other overheads as well (Kivilä, Martinsua and Vuorinen, 2017)?
Constraints
Accomplishment of the project would be done with deliverables to the firm within a specific timeline. However, several of the constraints are there because of which project delivery on a whole is hindered within a specific extent. In relocating as well as shifting the office, such constraints involve the issues of timing as well as scheduling of the project as well as executing in accordance with the project plan. In addition to this, relying on several of the contractors is realized as another hindrance because of which accomplishment of the project is affected. At last, overheads related with involving as well as moving desired moving accommodations as well as supplies (Conforto et al., 2014).
Project Benefits
Numerous benefits are in place that can be acquired effectively with help of relocating office. One of the major benefit is that the costs would be saved for this firm as the costs associated with transportation will be declined and the set-up of manufacturing the products would come closer to the location of the office from where products are going to be sent to the wholesalers as well as the retailers and because of this, satisfaction will be gained of the final clients as well. Another benefit is stated as the talent management that is associated with relocation because when the office will be shifted to the other location then efficiency as well as labor pool would be enhanced. In addition to this reputation of the brand can also be enhanced if this is made possible (LARSON and GRAY, 2018).
Cost and Timescale
Cost of the project is realized as an essential portion related with accomplishment of the project because of the reason that if the fiscal resources are not in place the accomplishment of project within the specified timeline would not be possible. Numerous elements are there which must be in place so that any sort of difficulty is not faced while completing the project. 6 months is the completion time period of this project and total cost is represented below that would incur.
	Office Move budgeted cost sheet

	Item
	Cost (in £)

	Office Design
	 

	Legal Fees – Contract review
	260.00

	Architect
	300.00

	Interior Designer
	310.00

	Planning Permits
	150.00

	Regulatory Fees
	300.00

	Build-out Materials
	 

	Interior Materials
	1,110.00

	External Materials
	1,000.00

	Landscaping Materials
	500.00

	Construction & Build-out
	 

	Existing Office
	

	Space Restoration
	400.00

	New Office
	

	Interior Construction
	1,150.00

	Exterior Construction
	1,120.00

	Landscaping team
	400.00

	Office Furniture & Related Accessories
	

	Employee Work Areas
	

	Partitions
	40.00

	Desks
	20.00

	Chairs
	30.00

	Storage
	25.00

	Employee Areas (Lounge)
	

	Furniture
	250.00

	Lunch room Appliances
	40.00

	Storage
	20.00

	Decorations & Accessories
	60.00

	Reception Area
	50.00

	Furniture
	250.00

	Decorations & Accessories
	60.00

	Boardroom area
	

	Furniture
	260.00

	Specialty Communications
	35.00

	Decorations & Accessories
	65.00

	Other Areas
	

	Furniture
	220.00

	Specialty Communications
	35.00

	Decorations & Accessories
	65.00

	Communications
	

	Designing network & Cabling
	150.00

	Voice equipment
	190.00

	Additional Equipment’s
	100.00

	Physical Relocation
	

	Temporary Storage
	90.00

	Moving Company office
	200.00

	Insurance charges
	180.00

	Cleaning for locations
	

	New Location
	100.00

	Old Location
	100.00

	Marketing
	

	Update Print Materials
	

	Letterhead, Envelopes
	120.00

	Business Cards
	55.00

	Website Updates
	100.00

	Office Relocation Notifications
	90.00

	Total
	10,100.00



SUITABLE METHODOLOGY FOR CHOSEN PROJECT
The methodology of project management is elaborated as the system that is associated with procedures, techniques, rules as well as practices which are followed as well as employed by those persons who are linked with the project. It further required the development of standards, procedures, frameworks, themes as well as principles so that such a structure can be provided which is appropriate for delivering the project. Methodologies associated project management in a broader range involve PMBOK, PRINCE 2, Agile, Waterfall and SCRUM selecting any one specific methodology is an obligation. For this particular project, the methodology of waterfall has been recommended in which cascade of steps is involved which must be tracked within a comfortable manner as per a long lifecycle so that final project outcomes can be acquired (Bjorvatn and Wald, 2018).
DETAILED PROJECT PLAN
	Project milestone
	Key tasks

	Start date 
	End date
	Duration 
	Predecessors 

	Project Management

	Preparation
Costing
Arrangement
Obtaining administration
Quality administration
	2020, March 4th 
	2020 May 3rd

	63 days 
	None 

	Requirements Definition
	New Office Place
Constraint realization
Plan of staffing
	2020 May 4th 

	2020 May 20th 
	17 days 
	A

	New Office Site Selection
	Lease or agreement 
Access to facilities Agreement New Office place
Notify Existing Realtor
	2020 May 21st

	2020 June 5th 
	17 days
	B

	Renting premises
	Contacting the corporate lawyer
Preparing statements
Signing documents as per the committed terms
Registering the contract
	2020, June 6th


	2020 June 1st
 
	16 days 
	C

	New Office Design
	Architectural Drawings
Interior Design
Interaction
needs
Security System
	2020, June 22nd 
	2020, August 6th 
	48 days 
	D

	Quality Review
	Code Compliance
Occupancy Certificate
	2020, August 7th  
	 2020, September 6th 
	32 days 
	E

	Leaving Existing Location
	Purchase Packing Materials
Moving Company
Staff Packing
Cleaning Company
	2020,September 7th 
	2020,September 7th
	32 days 
	F

	Relocating to a new office
	Cleaning Company
Staff Unpacking
PC Setup
New Office Maintenance
Packing Materials Disposal / Recycling
Sanitation Services
Housekeeping
Insurance
Corporate Letterhead and Materials
Change of Address Notification
Staff Business Cards
	2020,September 7th
	2020,September 7th
	32 days
	F


[image: Gantt chart Part 3]
Risk Analysis:
The project of office relocation can be delayed as well as harmed because of several of the issues as well as risks, such issues have been elaborated in the table below:
	Issues 
	Explanations

	Unavailability of low-cost office premise for rent or lease
	Relocating premises of the office is the target of this project such as towards an areas that is of lower cost at lowest possible cost in order to decline the operational costs on a whole so that enhanced income can be earned

	Technical 
	Technical problems that are related with designing the new office involve failure of the system of communication as well as lack of appropriate system of security. 

	Change management 
	Those modifications which are unprecedented could be realized as the issues because of which the project delivery can be impeded.   

	Risk 
	Clarifications

	Project creeps
	Such modification cannot be handled in scope of the project, and these take place when the project scope is not appropriately elaborated along with the documentations of it (Seymour and Hussein, 2014).

	The gap in the scope of the project
	In accordance with the definition of scope of the project, elaborating both the excluded as well as involved scope is necessary so that work dimensions can be acknowledged.

	Delays
	Another major risk involves delay in schedule of the project as the projects delivery time can be affected because of it.

	Lack of resources and budget
	Lack of budget as well as resources is realized as being the most pivotal risk and this happens because when the resources are insufficient.



Roles and Responsibilities
It is the project executive’s responsibility as well as role to confirm that work is being effectively allocated to members of his team so that the tasks can be successfully acquired by them. It is also his role to create a plan regarding the pro0ject, allocate tasks to members as well as recruit staff and give updates to top administration at regular intervals (Papke and Boyer, 2017).
Milestones
Carpeting as well as the painting contractors are realized as the initial milestone who are allocated when process related to workers notification starts. Completion of cabling within the new office as well as IT wiring is the second one. Because of this, technology insights are ultimately acquired by the workers such as when the office is moving. Completion of carpeting as well as painting is the 3rd milestone and in the last one, the items on a whole are shifted to the new office along with moving the office on a whole (Seymour and Hussein, 2014).
Human Resource Requirements
Support staff, additional staff as well as the project team is needed so that allocated tasks can be accomplished effectively. Technical support, requirement analyst, technical clerk as well as the database engineer are involved in the additional staff whereas, QA executives, documentation, web designing, system administrator as well as the hardware engineer will be involved in the support staff (Svejvig and Andersen, 2015).
Project Control
 control of the project will be implemented with help of the experience, people, procedures as well as equipment’s and tools that will be implemented later on so that appropriate information could be given at the most accurate time so that the appropriate decisions can be effectively taken. The plan of communication is as follows:
	Stakeholders
	Medium of communicating
	Frequency
	Media

	Council
	With help of giving presentation during the meetings.
	One time within a week
	Status as well as reports on checking the project

	Project Team
	Conversations held face to face as well as progress of meetings.
	Weekly
	Meeting action log as well as minutes.

	Project Manager
	Conversation through emails.
	Different days
	Report regarding the status.


Quality Control
Standards associated with quality are required to be tracked so that requirements are met through the services such as the ones that have been mentioned for project accomplishment. It would be confirmed that all the things are being performed in accordance with planning of the project in an efficient manner (Silvius, 2017).
 Quality Inspection: In this particular step, inspection is done of the quality in which information regarding budgeting as well as resources, documentation of project, task responsibilities as well as the task lists are viewed so that progress of the project can be determined.
Quality review:  Here, checking is done of the code compliance such as the codes that are related with regulations of safety as well as health in addition with several other aspects that are related to administration of the project just like electrical arrangement, design and construction (Müller et al., 2014).
Quality Assessment: This determined that whether standards associated with the quality are being maintained or not.
Quality Assurance: Maintaining of the quality compliance is assured within this step.
Quality control: This is acquired when inspection is done of the quality.
Total Quality Management: Steps mentioned above are tracked for the activities carried out throughout the organization because of which TQM is achieved (Papke and Boyer, 2017).
CONCLUSION
At last it can be stated that accomplishment of the project must be assured within the specific timeline for ignoring the delays. Accomplishing eth project within the stipulated timeline is considered to be an obligation so that deliverables of the project can be acquired. It is assessed through this particular reports that the office will be shifted by NISA LTD to Manchester from Bellshill and 6 months will be required for doing this.
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