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Introduction
 In today’s world the word “Project Management” has undoubtedly become a desirable feature of the work system of the managers. It is proved by all means  that to manage a project successfully, knowledge of  special features or tools are increasingly becoming demanding this day, so to understand “project management” it is necessary without any argument to know the term “project”
According to Trevor Young project can be described as a series of activities that has a specific purpose, should be flexible in nature but fixed target-oriented, specifically timed, and budgeted, give unique opportunity to learn different skills (Young,2007)

Taking the positive learning chances in mind the project is finalized, to find out the reason what is the reason behind, not a lot of the BAME community people is willing to join the Police Force. The group consisting of Rina, Hema, Sophia, and Enakshi choose this unique and challenging project of trying to recruit 10 South Asian Muslim women to join the South Wales and Powys police force in 2021. SAMRA is the name of the project which starts from 23/10/2020 ending on 20/11/2020. It is an esteemed organisation that will alliance with the South Wales Police Force and the department of Powys.
The project is unique and challenging in many ways like it is a test for the member in the group to understand the different tools and skills of the project and work alliances with the police force according to their requirement. It is also a proud project as it will be motivating other Asian Muslim women to get the awareness to work.

1.0 Main Findings (project management and project life cycle)

To do the project the group need to understand project management, which is finding the way how the skills, methods, tools are applied to meet the requirement of the project. Project management can be seen as the necessary vital necessary changes while ongoing or a usable business in handling a range of business as usual. (lester,2007).

Now to understand the project life cycle which can be understood as a step by step guidance of different stages of a management process, the stages can be divided as time management, cost management, change management, risk management, issue-based management, procurement, acceptance, and communication management.
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If the project cycle is understood, the project will enter the initiation phase, where it is explored as well as elaborate the idea and researching how to advocate it through attracting more Asian Muslim women towards the police force. At this stage as a group, the feasibility for the project has to be thought about in the project initiation phase, the project scope is taken a deeper look, deliverables, goals, objectives, and milestones. (Westland,2007)
While doing this project different objectives can be gazed on recruiting Asian Muslim women could act as an active inspiration to the other women in their communities to overcome the boundaries and help in their religious believe and help in their welfare. South Wales police provide the necessary support and help in their career development of Asian Muslim women so that they can be a great help in developing their community and their career too (stone .2000)

Research also shows that police is also introducing hijab as a part of the uniform, which they believe help to encourage a lot of religious Asian Muslim Women to join the force. (The Scotsman,2016). 
1.0. Initiation Phase/Stage 

The initiation stage where a quad chart can be described first is a recognisable, visual, descriptive summary of a project. It is an extremely effective but very simple tool; the planning and communication purposes of a project are explained in this process. It helps to conceptualise an idea into a manageable one so it can help to understand the prestart work that needs to be done before the commencement of a project (What Is A Quad Chart.2020)
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Here the SAMRA Quad chart can be discussed as what is the purpose – mainly to engage Asian Muslim Women to recruit in the police, SAMRA has a special objective to achieve through this project which creates opportunity, but this project as an example, to overcome the barriers so that it can be looked to be overcome. The different kinds of support mechanisms can pursue to ensure that people would start joining the force. The main goal or triangle of the Quad should depict the fact that being women it is the passion to encourage more Asian Muslim women to join the force. The main stakeholders can be divided into two parts, Internal and External. External are University /Family and friends /community. the internal or the primary is the Asian Muslim Women, the south wales police force, and the south wales force recruitment agency. If the desire outcomes can be discussed it can be said that the goal is set for recruiting 10 Asian Muslim women to the police force, conduct online questionnaires, create lots of awareness of opportunities regarding the jobs available in the police force. The Secondary Benefits is to create an opportunity for group for a police force to get representative in the community.  

If the process can be critically analysed This quad chart is an effective tool to make a clear picture of the goal, it helps the project to give the right target about how the project will progress, what is the purpose – it can be clearly understood. Through the four boxes, the desired outcome and the measure of success can be clearly depicted. Through the Quad chart, the different type of stakeholder can be seen clearly, who they are, what is their purpose, the quad chart also motivates simple to focus on the goal of the project as it is clearly messaged in the diagram.
While doing the report the researcher found some interesting advantage and disadvantage for quad chart.       

one of the critically thought about the quad chart has helped to make a quick decision, a brilliant time-saving process tool, a handy tool that can be used technically, a big tool to do the budgeting of the project some of the disadvantages is like there is hardly any scope of error as it is a very short document.at times it could be misconduct budgeting.
1.2 Stakeholder analysis
Now the report will concentrate on or discuss different stakeholders and doing the stakeholder analysis of the project SAMRA. The main stakeholder discusses in the chart of stakeholder analysis beneath like, Asian Muslim Women, South Wales police force, community, friends and families, and university to a certain extent.

To understand what stakeholder, it is can be clearly guided to that of a technique and understand and expectations of major interests internal and external environment of a project SAMRA.  understanding the quality, in between relation, a border between and among the supporter of the project and the opponents, helps in tactical planning of the project. That is the way a huge portion of project risk and legality, and finally, the support must be effectively gained and recollect. (Smith, 2000)

Asian Muslim Women the internal stakeholder is the main beneficiary from the project of joining the police force, as they are the one around whom the project is all about, they are the main aspect of the project SAMRA. The target is to get 10 Asian Muslim women into the force by enrolling them through the process of interview and supporting, mentoring them.
South Wales police force – they are the other main internal stakeholder as they are in the process of recruitment, they are well committed towards the project to help the Asian Muslim women to get a job in the department. They are supporting with all the committed, supportive guidance to enrol the Asian Muslim Women into the force.
The other external stakeholders are university, friends, and family, and the local community, which are all the external support system for the project, and they are all helping the project SAMRA to fulfil the project which the group have undertaken.
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ADVANTAGES OF STEAK HOLDER ANALYSIS:
1. Steak holder analysis is a brilliant technical tool which helps to detect the situation of the 
    project from inside and outside. 

 2.Stakeholder analysis is a success - tools it also ensures that the want will be fulfilled.
 3.Stakeholder analysis boost the team building and also improve the relationship among
    others.

 4.Every project typically requires human solutions to reach Completion. We benefit from   

    visualizing not only the actors on the stage but also the producers, marketers’ 
    benefactors, etc.

 DISADVANTAGES OF STAKEHOLDER ANALYSIS:  
1.If an inappropriate stakeholder is chosen at the time it could be very frustrating, can create 
   lots of confusion, dissatisfaction, and anger.

1.3 Planning phase/stage 
This report will now enter into the SAMRA project planning phase. The planning phase describes our goal and objectives, what is the measurable going to be, what a successful project stands for so that the concept of the project is clear to the team member

According to Duncan Haughey Planning is the key to a successful project, to create a successful project a solid well planning can be done. (Haughey, D 2020)

Often project planning is denied in favour of getting or starting a job quickly on with the work. However, the value of a project plan for saving time, money, and many problems. in the planning phase, the most important tools are Risk analysis,

Risk Analysis 
Risk Analysis is a process that guides, to identify and manage potential problems that could challenge key business planes or projects. To make an ideal risk assessment, the possible key threat has to be identified and then the actual possibilities of the threats can appear. Analysing risk, which is an essential tool in the planning phase, can be a difficult task, the detailed plans, financial, marketing, security, etc have to be drawn in depth. (Risk Analysis and Risk Management: Evaluating and Managing Risks, 2020).
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(Management and Triangle, 2020)
the iron triangle is linked up to risk analysis such as 

the triangle time is related to the risk analysis that the people are taking longer to respond to the project samara to join the police force. To overcome the situation members of SAMRA regularly communicating with all the participants, so that they are encouraged to complete the survey. Using the communal strength or being from the community, from the same cultural background, the participant will communicate effectively with the group to complete the survey.
Resource availabilities – product is the Asian Muslim women; they are the resources according to the linkup between the iron triangle and risk analysis of the SAMRA project.
Cost relate due to the situation of Covid, meetings are held through the online portal, skype involves, this cost which relates to the cost mention in the terms of risk analysis.
The researcher would like to talk about the advantage and disadvantage of risk assessment:
Risk Management Advantages:  penlight the project to know about its threats.  Risk management encourages it to analyse the risk that might otherwise not be looked at in clarifying the risks, the firm to be better. it always helps the organisation to do better.

Risk Management disadvantages:  qualitative risk assessment is steady and zeroes consistency. Spending too much time doing guidance and assessments, which can end up having a negative opinion.

An effective critical analysis of internal and external risks management  is required  for effective for managing a project, very steps should be ensure  taken to ensure a cautious  evaluation of each thing (Identifying Internal Risk Factors and External Risks In Project Management, 2020)

Now after this the researcher should look at the Boston grid which can be described as it is there to help for the long-term planning of the business and also consider growth opportunities by reviewing, deciding either to invest, discount, or develop the product.   (How to use the BCG Matrix | Smart Insights Digital Marketing, 2020).
FIND THE ALIGNMENT OF MODIFIED BOSTON CHART WITH SAMRA IN APPENDICES

FIND THE PESTEL AND SWOT ANALYSIS OF SAMRA IN APPENDICES 

In the planning stage basically, we come across two major tools, one is WBS (work break down structure ) and the other is the Gantt chart.

The planning phase describes our goal and objectives, what is the measurable going to be, what a successful project stands for so that the concept of the project is clear to the team member.

Introduction of the WBS, which is an optical, graded path to guide a project, first breaking down the deliverables, so that the task can be created, which in turn can be broken down as many times a needed to reach the project goal. (Work Breakdown Structure (WBS): The Ultimate Guide with Examples, 2020
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To critically assess the WBS which is one of the most important planning tools in the project state that the structure of the workflow will be seen from top to bottom. By doing the WBS of SAMRA lesson learners how to construct or structure the workflow of a project from top to bottom, which helps to understand each step of the project work breaks down. It covers every small aspect from which stage the survey would be done, from making add, how SAMARA will liaison the work with the police force, how the support or the help will be given to the Asian Muslim women if needed everything is planned in the WBS. The important bit is how SAMRA is conducting the whole thing with the south wales police force, it gives a huge lesson how a unique project like SAMRA can be conducted in liaison with other organisation to reach a common goal can be learned.
The other major tool in the planning phase is the Gantt chart which is a pictorial view of the task arranged over some time. It is generally used to plan projects of different kinds, sizes, and structure, they are really helpful to know the work schedule for a particular day. Gantt chart also helps to understand the start and the end day of the project in the simplest way. (Gantt Chart: The Ultimate Guide (with Examples) - ProjectManager.com, 2020).
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If the Gantt chart is critically analyse some advantages could be found for example it is the graphical representation of the project, with proper time allotment to follow for each work, easy to keep track of, the track record of the progress of the project can be kept, identification of a problem is easy as the time-bound system is used but at times it can be very time-consuming.

Now after understanding the rest of the tools one of the tools which also plays a vital part in the project is the diagram of the network.

An important tool in the planning phase is the Network diagrams which practically stand as an optical statement of all the jobs, accountabilities, and workflow for a project. Network diagrams are balanced by PERT and Gantt charts. From the start to the finish in terms of planning and tracking a project.  A perfect project network diagram will serve as a clear and short representation of the ongoing project.

The two-network diagrams exist are Arrow diagram and the Precedence or priority diagram. In arrow, joins are used to show the events, and arrows are used for actions, whereas activities are shown in the order they occur in a Precedence diagram. (How does a Network Diagram work in Project Management | Sin naps, 2020).
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In this stage it can be identifying all the tasks is necessary to complete. activities where float exists. Set deadlines to work towards. The interim and the final goal or the completion of the project. 

It helps to solve problems that arise during a project. Whereas some negative aspect can be critically assessed, it takes a lot of time to produce and it is cost-oriented, relies on data completely.
Critical path analysis is already highlighted in the diagram by marking the red arrow, as this is very important in the project because it increases efficiency in the time factor, and also improve cost saving in the use of resources. 

The longest phase in the project management after the successful dealing with the planning phase and it is time for real action is – Execution! the project management lifecycle is all about deliverables and result.

The executing process consists of those procedures which were performed to complete the work defined in the project management plan to satisfy the project specifications.

(Orangescrum project management tutorial,2020)
1.4 Evaluation phase 

 This is the process when something is measured of a work or project which is intended, by looking at the changes out of what is the desired outcome. It happens at the end of a project or after reaching the final goal, the changes do not take place frequently, whereas Review is when the evaluation result is being looked and then it is decided if it needs to be changed. It can be performed after a proper evaluation of a project or work have been done, it can be done periodically or after completion of a long project (scvo.org.uk,2020).
 A mid review is done mainly for an ongoing project, serves two purposes: decision-making and taking the standard of initial learning from the experience gathered. Significantly a mid-term review stipulates a program with a basis for identifying the right actions. Speaks about a particular problem in drawing, application, and organisation, and bring back the plans that clearly state the possibility for success. (Undp.org,2020).
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The midterm evaluation of SAMRA gives the learning of the tools that are used until now from the start, how the SAMRA team is formed, it is being realised what is the barriers, how initially it is hard to survey as for the current COVID-19 situation, so to do the skype call in collaboration with the south wales police force. The project started well initially but somewhat in the mid-phase it is affected by scope creep, as SAMRA does not have a planned budget if the restriction was not put due to Covid situation.

After going through the mid evaluation and bringing the project to the end by performing solid teamwork, now it is time to evaluate, the review of the final evaluation. what the team SAMRA have learned through the entire project or gained new experience – the END Evaluation – the objective of the project is not just simply delivering the result but to evaluate but to the real measure of success .to seek the further improvement which will create greater benefit in future, reflection learning of the past will improve the future ahead.
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The end evaluation is the key to any project where it is defined that either the project is a success, or it had been able to reach its mark. SAMRA project is a partial success as it had not been able to meet its goal to recruit 10 Asian Muslim Women. according to the Formative evaluation, this project has helped us to find out the gap in the individual skills, proper research is needed before starting such kind of project. Summative evaluation – all the candidates are approached but unfortunately, 6 of them decided to join in other public sectors rather than joining the force. From the manager's point of view, it went well as the project is monitored from the beginning. The key learning in this project is the use of the different kinds of tools that are being used in the project from the initiation phase till to the end for the whole SAMRA team. If the things need to be considered and a suggestion can be learned to get some recommendation as if what can be done to improve things in a future project, knowledge of practice is the key to even plan a new project. Sharpening of individual skills, any kind of skills, is the key to get the whole project a better shape than the current one. More planning for the earlier stage is the key to get the project got going, more structured advertisement of all kind must be considered in the early initiation stage, more vast details questioner survey should be done to choose candidate if this kind of project is dominion the near future.
2.0 The project closer phase post implementation phase 
SAMRA is not a successful project as in the end the agency failed to recruit 10 Asian Muslim women to the south wales police force. Things went well as a group at first with all the team member is keen to do the project. Things become difficult as the individual skill is the key to move a project as a team member as a manager. Before the start of the project more planning about the progress, especially what could be the barrier this thing could have been thought, which could have been a lot better for the development of the project. though a lot of initial work like the survey, questionnaire, etc was done due to COVID-19 the challenges become great. The survey should be done before the initial stage in Broadway or on a vast scale. A major important part is to do details before observation or study about a project of this nature so that things become quite easy to execute.

Next time more equipped knowledge about the project would be quite handy to do a project of any kind, implementation of managerial skills like how to handle a team will be much handier to start a project. Individual skill of the team member is a major factor to execute the project successfully.
As a manager next time the first thing to prefer is to build up the core team stronger. Making sure that individual skill they possess is up to the needed standard to run the project. The key point is to know the team member very well as a manager, to utilize their skill in the right place and in the right way. Confusion has to be solved without any doubt as the project cannot run on confusion. A well-thought plan for execution in each stage with the right kind of implementation of the tools is the key to the success of any project or any team build work. The barrier has to be understood before the way to overcome those can be thought about.
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 Study.cardiffmet.ac.uk. 2020)
According to Kolb’s learning experimental theory states that allows structuring reflective writing around the four distinct stages, they are levelled as experience, reflect, conceptualize and apply, if the critical analysis is done in the benefit of the project SAMRA it can be seen that in terms of experience – SAMRA is a unique one as it opens a huge opportunity to learn a different individual skill for all the team member. The skills of the implementation of the tools to move the project ahead can be noticed when it is reflected in the work of the SAMRA team member. The experience can be reflected to understand what went well what went wrong. Next is to conceptualize this experience into a deeper level to understand the theory part of the experience and try to learn something from it. Lastly, the chance is to use the experience to see the effect or apply to see the level of the knowledge learned.
Self-evaluation as a manager
According to Belbin’s team role taste result, I was categorised as a Chairperson, doing my project management performance synopsis it is noticed that I did try to cooperate with the team. I did take the challenge to do some of the most important tools like stakeholder analysis and the end evaluation explanation of the project SAMRA. I did brainstorm some of the critical parts of the project and by counterchecking with the lecturer came out as a clear winner. Although I am also lacking in some skills which I would like to improve in my future endeavour.

Recommendation:
Here I would like to recommend some kind of theory which is being rooted in my brain now, which was delivered by Guest speaker Sarah Gittins for the improvement of managerial skill and also individual skill performance.

It is called - PRIDEE P – PLANNING / R – RESEARCH / I – INVESTIGATION / D- DEVELOPMENT /E – EXECUTE END PRODUCT / E – EVALUATE. 
Sarah did stress the fact that focus has to be on the eye for details, that is the key to success according to her, and as far as my recommendation goes PRIDDE is the perfect mixture for the key to success.

3.0 Appendices 
To represent the modified Boston chart and its alignment with SAMRA it can be described as: -
High Risk, low return – in the matter of SAMRA recruiting the 10 Asian Muslim Women is a high risk as if nobody become interested the project might come to an end.
Low-risk high return – For the Asian Muslim women attempting to join the police force is a low risk and at the same time will be a high return as it could help in the career development for them.

High-risk high return – The project of SAMRA will have a high return if the candidates start to join successfully in the police force, so that risk which has been taken as a project is worth taking off.

Low-risk Low return – According to the initiation phase when some of the candidates showed no interest or only the questionnaire filled up but is interested no point in chasing them.

PESTEL AND SWOT -SAMRA 

If the PESTEL of the project can be looked at now, especially the Technical part, A PESTEL analysis which in  more recently named PESTELis an agenda or management  tool used by business  to analyse  and watched  the command on environmental factors that have an impact on an organisation or the concern ((Academy, 2020)

PESTEL Stands for 
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If as of the current project stand for Technological – SAMARA is working closely with South Wales Police to give the project a real push so that it can be successful. Due to the current situation, the interview is conducted through SKYPE which the south wales police are organizing the interview which is working quite well. (South Wales Police Force,2020)

While talking about SWOT it stands for Strengths, Weaknesses, Opportunities, and Threats, and so a SWOT Analysis is a method for measuring these four aspects of the business. 

If the Strength factor of SAMARA could be thought of, as because it is working with the south wales police force it can be said that to recognise that modern-day police works needs to fully reflect the communities it serves so they are working hard to recruit police officers from a much larger, diverse range of people, in line with the Policing Vision for 2025 of a more representative police force. this is the strength of SAMARA diversity (Careers | South Wales Police, 2020).
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