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Students must answer all four questions in the template below:
	Question
	

	1 (40%)
	Igor Ansoff identified salient features and key questions of strategic management which need to be explored as organisations steer their path into the future. He said, 
“A basic hypothesis of the book is that an organisation will be successful if environment, response, culture and capability match each other” (Ansoff 1979: 11).
Based on your understanding of key concepts associated with this important discipline (strategy, strategic management, strategic planning etc.) and models like McKinsey’s 7-S Framework, what advice would you give to your case study organisation about how they might navigate their way to a more successful future?

	
So, my case study was to look at Land Rover looking to their strategy, based on Ansoff's theory. Rover has succeeded in reaching a good position in the car industry and achieved many of the key strategic ideas that Igor's theory has mentioned therefore in my opinion they should reach more people of different classes than the one they target by making their product cheaper and to more people than they have now and to continue with their goal of achieving developing their skills and upgrading their management skills and technical capabilities of their staff and common values in their strategy. Also, fostering an innovative and adaptive culture while continuously developing organizational capabilities will enhance competitiveness and resilience in an evolving landscape.
According to my case study Rover has adapted to the strategy changes of new future and care for the environment and they embedded eco-friendly material in their industry. 
Came a long way introducing their product globally. 
Rover invested into modernization of their employees by opening course and educated workers. 
Again they need to get their product to target certain to broadening rang of clients.



	2 (20%)
	In 2001, Kent Beck and colleagues produced their Manifesto for Agile Software Development. Over twenty years later, the roots of Agile thinking have grown in ways they could not have imagined. 
Please clarify your understanding of how Agile values and principles can help organisations shape their strategic approach.

	
Manifesto and Agile values and principles emphasize adaptability, team collaboration customer satisfaction, welcome change and keep it simple, no needless tasks and shorter timescales. Manifesto software development, individuals and interactions over process and too. Working software over comprehensive documentation. Customer collaboration over contract. Responding to change over following to plan. These strategic approaches allow organizations to be more broad minded and responsive to market dynamics and customer needs and adapting new ideas and opportunities. 
They encourage organization to survey the market and community to make new product to meet a requirement customer. 



	3 (20%)
	The history of management theory is peppered with great thinkers who shaped the dynamic business environments of their time. In the twenty-first century strategic management is a fast-changing environment with disruptive thinkers suggesting that the old ways should be placed firmly in the past.

Thinking of Jimmy Wales’s contention, “At the end of the day management is inspiring people to do the things that need to be done,” do you agree that ‘command and control’ should be replaced by the drive to ‘inspire and coach’ and why?


	Write your answer here:
In my opinion, we should learn from the past and looking to the future with open minds and develop new theory’s that will match the present day needs and values, the new strategies should take care the environment and communities and people’s need. According to Jimmy the companies should more lenient, encourages employees to be productive, sharing ideas and trust them and the company must encourage their staff to be more cooperative and to enhance their thinking about their society or community and to do more surveys for needs of community. Now with new way of thinking management strategies are more teamwork not a one man shows of organization. Such as B Crops company is interested to solve problem of community and save our planet. So that is a positive impact to all stakeholders. There certain organizations are look after the welfare of their staff by giving them a share of the profit by increasing their productivity. For example Corporate Rebels.

	4 (20%)
	Are people like Michael Porter and John Elliott (EBAC) correct, should businesses be concerned about changing the world for the better, or simply focus on making money for shareholders? 
Consideration of Corporate Social Responsibility (CSR), of shareholder and stakeholder theory, and of the importance of culture in a global context is important here.

	
Yes, he is right. He believes that is strategy should be able to achieve curtains things to our advantage of the community and society and the aim of the new strategies not be profit or orientated. Porter calls for the businesses try to solve massive problems of the environment and conserving natural resources, when business solves a problem, it makes a profit which let that solution grow.

According to stakeholders’ theory, it suggests that business should consider the interest of all stakeholders affected by their operations, not just stakeholders. This includes employees, customer, suppliers, environment and communities, and business can contribute to long term sustainability and social welfare.

CSR calls for takes actions that could help the society and benefit more than what is required by law and not to look just increasing the profit, this can include issues environment, and developing communities, and giving back some of the profit to their labor worker. CSR agrees with Porter ideas that business should change the world by sharing and giving back and improving their future for community.





