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            Introduction   

Teamwork is one of the important components that are necessarily in any types on a business organization given the basic needs for it to function. A good and relevant definition of teamwork was given by Michael West 2012 by defining a team as a group of small people working closely to achieve a task. Each member would have clear roles, have access to all resources necessary to meet the team objectives. According to West (2012) working together rather than alone or in parallel is the best way to reach team’s target and objectives. With a clear set of objectives, a team created from several members will work together sharing ideas, values, inspire each other, coordinate tasks and activity to achieve best results. 
There are many benefits to having a strong team, by seeing examples which will admit the importance of effective and efficient teamwork in a business organization. By making them feel respected and recognising the importance of teamwork in achieving overall goals, many businesses inspire their employees and sustain their morale. This report will be structured in two parts; using related literature first part will reflect the benefits and importance of teamwork in a business organization and how it helps its productivity, and second part will be explained different types or teamwork.

IMPORTANCE OF TEAMWORK

The importance of teamwork is boundless, if team members know how to work together, organizations are much more likely to perform well and achieves their objectives as “understanding the impact of teamwork on performance is important because is viewed as one of the key driving for improving firm’s performance” (Jones 2008, p35). For a good team performance which creates synergies, people working in the team must have an effective communication, a positive attitude and cooperation between them, to share ideas, responsibilities but also listen to each other in order to achieve the success of their challenging tasks. A good understanding of a team using synergy perspective is when good decision making its applied, situation recognition, effective achievement results will appear. 
Every business has a strong team behind, using teamwork approach to work together in order to accomplish a shared goal will help the business to improve and increase its value. A successful organization needs to carefully select individuals looking at their talents, knowledge, experience, positive attitude, to create an environment for them to flourish and grow in order to become an unbreakable team and achieve set goals “an employee’s attitude towards teamwork greatly affects the success of an organization. An organization will fail to realize a certain goal if employees resist teamwork” (Proctor & Currie, 2002).
In order to improve any business productivity in different areas of expertise, teamwork is predominant. According to Beeson(2011) to coordinate various people to collaborate and be efficient might not be easy, to create a team with different points of view, to be able to understand their commitment to the challenge and the impact of their work it requires a strong leadership. Teamwork is an essential activity and action of organisations that is strongly advised to be used in any business that helps to develop its productivity. To develop efficacy of people and to encourage teamwork, leadership must recognise their work, appraise them and bring employees to work together towards achieving a common goal.
Organizational aspirations and achievements outcomes entirely are based on the ability and efficiency of teamwork. Team leaders have an important part to organise the environment, to promote teamwork, provide all the resources necessary to speed up for the challenges ahead. Team leaders have the ability to inspire their staff, encourage and resolve problems that might affect them, implement a rewards and assessment method, sometimes compensate the lack of motivation with constantly engage with their team, making all this happening will definitely add value to the performance of an organization. According to Sandoff and Nilsson (2016, p415-427), “the lack of essential organizational prerequisites for teamwork and the absence of the leadership qualities needed to facilitate teamwork contribute to difficulties in working in a team-orientated way. Shortage of information among the team members and few scheduled meetings signify insufficient coordination within the working team”. A team leader to keep the chain locked, to identify the concerns and encouragement of team member and prompt them, collaboration is hard to sustain since members might want to reach out for help separately.
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TYPES OF TEAMS AND BENEFITS  

To make everyone to operate smoothly, organizations has divided teams by different types according with the goals set in order to increase productivity. The following methodology has recently been introduced as a form of organisational structure, often seen as non-hierarchical, in which people are organised into teams (Wiliams, 2005). To meet objectives, organizations forms the following types of teams:
Self-directed team
This type of team is typically formed from individuals with a specific performance to accomplish shared goals previously established by people outside the team. Communicating efficiently and prioritise the challenging ahead, all members are team players, there is no need for a leader. As main objective is to engage and strengthens teamwork to focused on solving their own difficulties. The advantages of self-managing teams are people accept responsibility for their actions, that can be a strong incentive; team members are more dedicated to the challenge since they solely accountable for its performance.
 Virtual teams
Beyerlein, Douglas, Johnson, & Beyerlein (2001) notes that in virtual team participants don't have to engage directly with each other, but they must collaborate electronically to accomplish a shared objective. Communicating digitally through video conferences, social media and emails team members are time consumption effective.
Functional teams
In an organization there are teams that they're presence it's not felt, working in the background, that has a great importance to the function of every business. Team members are carefully selected to operate effortlessly without controversy, are responsible for financing, product promotion and are required to be pragmatic, functional aware.
The biggest aptitude of this type of team is that members are solving issues with data management providing technological and highly qualified competences that benefits the organization because its time reducing, and productivity might be at the highest point.
Project team
From another point of view, project teams are at opposite poles, team member are brought together to accomplish a specific challenge, each of them coming to a different area of expertise accordingly with the objective given. Unless other teams, project members will be dissolved once the goal is achieved and return to their permanent work.

CONCLUSION

Teamwork, as a concept has recently developed, but its success is not inevitable. The team must be formed for the right reasons. The selection of team members is very important because it is necessary to ensure that the team’s goals are clear, and consensus is reached. Effective teamwork can improve employee motivation and business productivity.
As a member of a team, sharing information but also taking responsibility is very important to achieve the set goals. The concept that teamwork is based on is synergy. With the benefit of collaboration, participants will do more tasks together, instead of relying on themselves, there is no "I" in teamwork! Productive teamwork can transform organisation’s workplace in an effective and friendly environment work with you to find consistent and open forms of communication, improve efficiency, help retain self-confidence and give employees self-identity. 
Teamwork is one of the most important pieces behind any successful organization. Tying the team together and exerting its personal strength through proper coordination and consistency is the most difficult task, especially for team leaders, but after placing all members at the same team level, motivate them , Provide the required security environment and resources, they can act together to advance to achieve the common goal.
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