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BUSINESS PLAN TEMPLATE: THIS TEMPLATE MUST BE USED FOR THE ASSESSMENT 2. YOU MAY INCLUDE PICTURES TO IMPROVE THE PROFESSIONALISM OF YOUR WORK

	BUSINESS DESCRIPTION / MARKET OPPORTUNITY


Astrolla Drinks Plc organization will open its soft drink business in the Bristol marnette of the UK. The company at the initial stage will be operating with 50 employees in the place. The mission statement of the organization will be to provide top quality cold drinks product Maxola that will be sugar free in nature to the UK citizens. It will be helpful for the people of the UK especially after the pandemic situation to attract customers in a significant manner. Since the organization will be operating in the UK as Sole Trading organization therefore, the Management team would have to play a vital part in conducting its activities (MAKUDZA, MANDONGWE & MURIDZI, 2022). There are several options such as Partnership, Corporation business. However, if the organization chooses the other options instead of a sole proprietorship then it will become difficult for the organization in terms of decision making for the organization that might hamper the functional activities. Additionally, there might be an issue of funding in case of other options which would be problematic for the Astrolla Drinks Plc organization to manage accordingly. For this reason, sole proprietorship is the best option for Astrolla Drinks Plc organization.  Necessary IP rights for the organization will include aspects such as
Patents
It is necessary for safeguarding the invention of the Astrolla Drinks Plc organization so that no one can steal it. 
Copyright
The logo prepared by the organization will need to be protected by following copyright acts of the UK by the organization from being misused. 

The above mentioned two IP rights would be necessary for Astrolla Dinks Plc to carry out its operational activities systematically. 









	INDUSTRY ANALYSIS

Threat of new entry 
Threats associated with new entry will also need to be judged in an efficient manner that would adi Astrolla organization to stay in the market place accordingly.


Threat of substitutes
In this case, Astrolla organization would need to require a cautious approach to place itself more girly in the UK that would help the organization to generate an incessant amount of profitability from the UK market (Younus, 2022).


Bargaining power of customers
After understanding the choices and preferences of the customers, Astrolla Drinks Plc will have to set standard pricing of its soft drink product Maxola in the Bristol market. It will enable the company to attract more customers towards its soft drink product (Kang et al., 2022).


Bargaining power of suppliers
In this respect Asttrolla Plc would require to build a strong communication channel with its suppliers from which it would gain necessary supply of its products for the people of the country (Rengarajan, Moser & Narayanamurthy, 2021).


Competitive Rivalry:
It is the most important aspect for Astrolla Drinks Plc to keep in mind the level of competition to be perceived in the Bristol market. At the same time, the presence of organizations such as Pepsico, Coca Cola, Britvic would need to be dealt with strongly by the management firm of the organization (Lord et al., 2021).





	Name of competitor
	Differentiation

	Coca Cola 

	Astrolla will focus on producing sugar free cold drinks suitable for the people of the Bristol UK. 

	PepsiCo

	In this regard, Astrolla will focus on producing diet coke in its soft drinks which would be health in nature. 

	Britvic 
	In this case, Astrolla will aim to distinguish its soft drink Maxola by adding healthy flavour other than used by Britvic for gaining customer attraction. 
























	OPERATIONS AND MANAGEMENT TEAM 
OPERATIONS
After opening up its business in the Bristol market of the UK, the Astrolla Drinks Plc organization would have to build up an effective operational plan based on which it can be able to continue its marketing activities in an effective manner. At the same time, it would make an eventful contribution for the organization in enhancing its profitability accordingly. The necessary aspects of operational plan are listed below:

	Elements of operation plan for Atrolla Drinks Plc organization for its Maxola product in UK

	Serial No
	Elements
	Discussion

	1.
	Preparation
	Careful planning is required in this step for the Astrolla Drinks Plc organization that would aid the organization in taking necessary business decisions on a regular basis. 

	2.
	Marketing
	In this respect Astrolla Drinks Plc would need to rely on promotional channels for increasing the number of customers in the UK related to its Maxola soft drink product. At the same time, the aspect of reaching the target market is necessary for the organization to incentivise itself accordingly (Hendriarto, 2021). 

	3.
	Human resource
	It would focus on recruiting employees within Astrolla Drinks Plc organization based on which effective management can be conducted in a systematic manner (Appiah et al., 2021).

	4.
	Logistics
	It is necessary for the organization to have a strong logistics department that will help the organization to provide effective quality product to the UK customers. 


Table 2: Components of Operational Plan for Astrolla Drinks Plc UK
(Source: Created by the learner)



How would you generate revenue for your business?


In this regard, Astrolla management would have to design effective planning which would assist the organization in generating additional revenue from the Bristol market of the UK. At the same time, the management would need to consider ways that would safeguard the organization from losing its position in the UK market. In that regard, all the time the company would need to focus on conducting market research on a regular basis which would allow the organization a prolific scope of getting to know the needs and demands of the customers. Based on their needs and demands, the company can produce customer specific items in a considerable manner. 

MANAGEMENT TEAM

	Name 
	Skills
	What do they bring to the firm

	General Manager 
	Communication Skills, Leadership Skills, Organization Skill 
	The individual will be responsible for looking after daily business operations. Also, the person will be involved in developing necessary planning based on which Astrolla can increase its profits. 

	Functional Manager 
	Decision making skill, interpersonal skills 
	Looking after the overall manufacturing process and providing necessary guidance to subordinates. 

	Operational Manager 
	Technical proficiency, development of product, risk analysis, staff management 
	The person will be developing, implementing and reviewing necessary operational policies meant for suitable performance. 

	Marketing Manager 
	Capability of making out the needs of the buyers, creativity and teamwork skills.
	Overseeing the marketing campaign which will be done by Astrolla Drinks Plc organization, implementing useful business strategy or more income generation. 

	Operational Staff 
	Same as operational manager 
	Reporting to the operational manager on a daily basis about the growth and developmental aspects of the organization, making plans for more prolific results.

	Marketing Staff 
	Same as Marketing manager 
	Defining the brand of he Maxola soft drink product, developing internal channel of communication with customers  for more income generation in the future. 




[image: ]
Figure 1: Management Team Plan for Astrolla Soft Drinks Plc
(Source: Created by the learner)







	MARKETING: The Four P’s must be used to describe your marketing strategy

Product 
Maxola soft drink of Astrolla Drink Plc will be launching themselves in the market of UK and the main product that the company will be focusing on will be the new soft drink. The new soft drink will be having a unique feature in them that it will be having no amount of sugar and calories. This following kind of product is having a huge demand in the market UK as people are more health conscious in the UK (Ferreira, 2019). 
Price 
During the launch of the product, it can be said that the company will be using a competitive pricing policy to make the product competitive in the market and increase its sales of the product. The following strategy will be helping the company in preventing loss in the market share and will be helping the company in controlling the competition. 
Place 
The product will be initially launched in Bristol UK and the following will be distributed among the supermarkets, cafés, restaurants, retail shops, and ice cream parlours. Almost in all the parts of Bristol the following product will be marketed and will be distributed (Khoirunnisa, 2020). The organization will be using a strong distribution network to distribute their products in the UK. 
Promotion 
Regarding the promotional strategy of the company, it can be said that the company will be using online advertising tools to promote their products in the market. In the initial stages, Maxola soft drink will be advertised over the social media platform. Due to the innovative pricing and the distribution strategy of the organization the following product will be easily advertised on social media (Nishikawa et al., 2019).






	FINANCIALS 

Sources of funds: where would you be getting funds from?

As Astrolla is going to commence its business operation in the UK market, an appropriate source of finance is required for its business operation. The initial cost required for starting up a business is £ 40,000. The company will take a bank loan of £ 30,000 and they will get the remaining amount from crowdfunding. There are several sources that Astrolla can use for mitigating the requirement of finance and maintaining a proper source of finance in its business process. Astrolla can choose several options for the source of their finance. The first option is :

Issuance of shares
By issuing equity shares the Astrolla can collect money from the market and it will be able to eradicate the issue of financial requirements for starting their business operation.

Bank Loan
By taking short-term loans Astrolla will also be able to eliminate the lack of finance properly. Astrolla can choose the “long-term debt” option also for their finance. 

Crowdfunding
Astrolla can get the funding by choosing the option of crowdfunding. Crowdfunding is the process of collecting money from many people. Therefore it can also be a great option for Astrolla. 







Use of funds

	Cash Budget forecast for Astrolla Plc
	March  £
	April  £
	May  £
	June  £
	July  £
	August  £
	Total

	Investment
	
	
	
	
	
	
	

	Loan from bank
	30000
	
	
	
	
	
	

	Crowdfunding
	10000
	
	
	
	
	
	

	Sales
	4000
	6000
	7000
	7800
	8000
	8200
	41000

	Total cash incoming
	44000
	6000
	7000
	7800
	8000
	8200
	41000

	Expenses
	
	
	
	
	
	
	0

	Purchase of material
	100
	110
	115
	120
	140
	145
	730

	Transport
	55
	65
	55
	45
	56
	58
	334

	salary
	110
	110
	110
	115
	120
	125
	690

	Wages
	80
	80
	75
	80
	85
	80
	480

	Rent
	50
	50
	50
	50
	50
	50
	300

	Advertisement
	100
	100
	80
	85
	80
	75
	520

	Total cash outgoing
	495
	515
	485
	495
	531
	533
	3054

	Cash available at the end of the year
	43505
	5485
	6515
	7305
	7469
	7667
	37946
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