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The study below is a PowerPoint presentation based on the SWOT Evaluation of Starbucks’ branches in the United Kingdom. The eponymous model is going to be introduced in terms of its benefits and limitations. After that, the following study will assess the strengths, weaknesses, opportunities, and threats of the selected company, the background of which would be discussed first. The critical investigation would help figure out conclusive suggestions for organisational improvements in the long run.
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SWOT is an analytical tool, the short form of which stands for Strengths, Weaknesses, Opportunities, and Threats. It is a method for the strategic evaluation of both businesses as well as individual employees that determine what the resourceful internal characteristics and controllable capabilities are that strengthen or weaken corporate performances (Helms and Nixon, 2010). Opportunities and threats are the external chances or fears that may speed up or hinder the conduct of an enterprise, respectively. The former relates to the trends one can utilise whereas the latter may revolve around intimidation from competitive rivals or other national and international issues.
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The theoretical framework given above underpins several advantages. One of the upsides to a performance of SWOT analysis is that companies can plan out strategic policies with more convenience after discovering what their various attributes are, alongside the skills at their disposal (Adair, 2019). The comparison of the powers and the areas of improvement enable brands such as Starbucks to examine how they can use their strengths to withstand threats, while taking the opportunity to alleviate their weaknesses. Business analysis is simplified after conducting research on the competitors, customers, and even the overall market. Core competencies are identified for sustainability.
[bookmark: _Toc181899818]Disadvantages
[image: ]
Unfortunately, the SWOT model also possesses certain drawbacks. As per Proctor (2019), a downside of the model is that it can oversimplify internal traits of a company without analysing the exterior in detail, unlike the theories of PESTLE or PRESTCOM. Besides this, it is often difficult to accurately test the performances of an entity's business rival since their internal strengths similar to trade secrets and intellectual properties cannot be comprehended without violating their privacy. SWOT also appears to merely be a listing technique of individual influential elements which does not entail how the weighing factors can affect a firm’s operations.
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Starbucks Corporation is a multinational roastery reserve organisation and coffeehouse chain based in the hospitality industry of the United States of America. The headquartered offices of the food and beverage retailer was founded in the year 1971 at Pike Place Market in Seattle, Washington, and conducts business with other companies in the sub-sector, in the form of purchasing coffee beans, and selling varying types of coffee, tea, and other drinks (Starbucks, 2024). Starbucks Coffee Company UK Limited employs more than five thousand partnered members of staff. Due to the rate of inflation, the phenomenon of Brexit, the war between Russia and Ukraine, and other issues have dwindled its overall performance. The last quarter in the previous fiscal year noted that the international comparable same-store sales had been lowered by over 5% (Starbucks, 2024). Established by Zev Siegl, Jerry Baldwin, and Gordon Bowker, the company sells spices too, at higher expenses.
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The leading coffeehouse has suffered in the recent era, one of the reasons for which is the fact that it presently experiences financial strains owing to its global protests against suppliers associated with Israel. Nevertheless, its own workers have rallied against it for multiple reasons, one of them being the increased gender pay gap across its labour forces in Great Britain and the Republic of Ireland (Starbucks Gender Pay Gap Report, 2024). Fortunately, however, it has been able to achieve 100% equal pay in the US. Even in spite of that, the decrease in the global sales of July 2024 have prompted the stakeholders to recruit a new Chief Executive Officer, Brian Niccol, in the month of August of this year (British Broadcasting Corporation, 2024). The appointment of the new CEO helped transform its menu to generate more sales by incorporating distinctively unique and diverse fusion flavours from various countries.
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Starbucks is immensely well-known in the UK for its flavourful creations and strong market share. Brand recognition counts as one of the predominant strengths of large public limited corporations, which uses their valuable, rare, inimitable, organised, and non-substitutable resourceful capabilities for competitive edges, sustained advantages, and parity (Chartered Institute of Personnel Development, 2024). Since the UK comprises residents from many different ethnicities and other demographics, Starbucks has been able to hire individuals from all walks of life, letting it come up with innovative ideas for products. It is committed to sustainability and to that extent, sources its raw ingredients and other organic materials ethically from small businesses and local farmers’ markets over short transport paths.
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Despite its influential hold over the markets abroad, Starbucks found it difficult to corner the market. One's weaknesses are the aspects under their jurisdiction which stop them from competing on par with their contemporaries (Hallo, 2022). Though it is well on its way to becoming a household name in the form of a fast-moving consumer goods, one component hampering its progress is its high prices, making it inaccessible to the working class, which is one of the largest audience groups within the jurisprudence of England, Wales, Scotland, and Northern Ireland. Though it has attempted to diversify its range of edible items other than coffee, individuals usually do not visit its shops for solid snacks, resulting in losses from surplus creations.
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‘Opportunities’ is the third category of the SWOT Model. These indicate the external chances that one can take to palliate their performances amidst their rivals (Keough, 2019). The business can take full advantage of the supply chains from states and nations which are famous for their coffees, similar to the Latin American countries. Starbucks UK also retains the capacity to employ skilled labour owing to the high literacy rate of the nation-state. The English rate of literacy is 99%, which implies that ninety-nine persons out of a hundred can read, speak, and write the language professionally (United Nations Associations of the UK, 2024). It can acquire other smaller licensed companies whose profits have minimised to save them from imminent bankruptcy.
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The prevalent presence of Starbucks worldwide shows that although its popularity grants it many strengths and opportunities, various international phenomena also threaten its functions. Threats should be curbed by a company for accomplishing its expansion strategies (Marchau, 2019). The fluctuating spike in the Consumer Price Index rate of the UK makes it difficult for Starbucks UK to enable a fixed cost strategy, thereby forcing it to increase its prices, displeasing a lot of customers. Import and export taxes and tariffs have maximised, toughening it for the brand to perform seamless international transactions. Exchange rates are also volatile, hurting its profitability.
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The critical evaluation which has been provided above sheds light on the grounds that the new leader of Starbucks should approach its operations with the assistance of new measures that take its current issues into account. Combining the strengths and opportunities of an organisation allows researchers to come to an understanding in regards to how their weaknesses can be lessened and their threats resolved (Madecraft, 2021). Keeping the weaknesses of the brand in mind, it is essential to make sure that its products are available to and also enjoyed by a large group of potential buyers, so as to not alienate any targeted segment. For this reason, lowering its prices is of utmost importance. As opposed to reducing its selling prices all across the board, Mister Niccol can bring forth a new roster of items which apply the cost leadership strategy. Cost leadership aids businesses to price their goods at the lowest possible marketable prices in an attempt to appeal to purchasers on the basis of competitive pricing strategies (Marmol, 2015). The launch of these new commodity lines would attract a broader clientele base that is made up of the members of the working and the lower-middle strata of society. The threats faced by Starbucks UK can be mitigated as well, albeit with gradual success. The creation of surplus items can be decreased by using Just-In-Time supply chain management software, which will send raw goods only when they are needed, increasing inventory turnover and lessening losses. Corporate Social Responsibility helps firms survive in the future (Aftab et al., 2024). Starbucks UK's operational effectiveness is likely to rise if it utilises electric vehicles to transport materials domestically, downsizing its carbon footprint. Adhering to local tastes of the communities in small towns, coupled with the cost leadership strategic policy can increase support.
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The report shows that SWOT analysis is a proficient practice for businesses which simultaneously displays issues like an oversimplification of high-impact factors. That model has been applied in the context of the selected case study company, Starbucks, which showed that its brand perception is a strength, whereas its weakness involves expensive products, which appear to exclude many customer groups. The cost leadership strategy was recommended to solve threats it faces.
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