[image: UWTSD new Logo]
School of Hospitality & Tourism Management
BA International Hotel Management


Financial Management for the Hotel Industry

Student Name: Sebastian Garbaty
Student ID: 2211131
Lecturer Name: Jaliya De Silva


Table of Contents

Introduction	3
Financial Management for Corinthia Hotel Group and Ibis Hotels	4
Analyzing Total Revenue of Corinthia Hotel Group and Ibis Hotels	4
Analyzing Market Position of Corinthia Hotel Group and Ibis Hotels	6
Analyzing Growth Potential of Corinthia Hotel Group and Ibis Hotels	6
Analyzing Financial Commitment to CSR of Corinthia Hotel Group and Ibis Hotels	7
Recommendations for Corinthia Hotel Group and Ibis Hotels	9
Conclusion	10
References	11












[bookmark: _Toc155906515]Introduction
Financial management is discussed as the area that deals with financial performance monitoring, reporting, and controlling to keep the financial performance on track for the organizations (Mihajlović, et al., 2020). Almost every organization is involved in different financial activities. In such situation, especially for business organizations, financial management is required which can monitor the financial activities of the firm, prepare the financial reports, and then control the financial activities for better outcomes (Atrill, & McLaney, 2021). That is why organizations need to ensure strong financial management practices to keep their financial performance on track. Otherwise, business organizations will struggle with their business operations, and it will lead to greater business loss (Seal, 2019). This report will cover more discussions on the financial management practices of Corinthia Hotel Group and Ibis Hotels in different aspects. The total revenue of Corinthia Hotel Group and Ibis Hotels, the market position of Corinthia Hotel Group and Ibis Hotels, the growth potential of Corinthia Hotel Group and Ibis Hotels, and the financial commitment to CSR of Corinthia Hotel Group and Ibis Hotels will be discussed in this report. In addition, a recommendation for each of the hotel companies will be given as well in this report.
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Corinthia Hotel Group is a popular multinational hotel company that has numerous luxurious hotels around the world. Worldwide, it has large business operations (Lagarias, et al., 2022). So that, it practices strong financial management so that it can successfully operate its business with financial benefits. This is a popular hotel company because it has a satisfied customer base. In addition, it has quality service for the guests and its comfy hotel rooms are highly attractive to others. Yearly, it generates millions of revenues from its business operations. Additionally, its financial management looks for different financial opportunities for it which it can utilize to get more profit and expand the brand (Lagarias, et al., 2022).
On the other hand, Ibis Hotels are globally popular hotels that have hotels in different locations of the world. Ibis Hotels are popular because of their economic hotel prices ensuring luxurious services (Ishraq, and Zakaria, 2023). So, people get luxurious accommodation facilities from Ibis Hotels with economic prices which attract more customers easily. Ibis Hotels are known for providing premium services to their guests, as a result, they have a significant portion of loyal customers, who frequently visit Ibis Hotels, and select Ibis Hotels at the top of their hotel accommodation priority (Ishraq, and Zakaria, 2023). Ibis Hotels practices very disciplined financial management for its business. The financial management of the company involves in different financial activities monitoring, reporting, and controlling, which is why they can take immediate actions to correct their financial deviations (Ishraq, and Zakaria, 2023).
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Total revenue is defined as the amount generated from selling of the services and other equivalents (Walker, 2021).   Both Corinthia Hotel Group and Ibis Hotels have generated millions of pounds in 2022 from their hotel accommodation and other services.
In 2022, Corinthia Hotel Group generated more than £205 million in revenue. The revenue sources of Corinthia Hotel Group are - hotel accommodation services, spa, restaurant, loyalty, event organizing, and other services. If the revenue is compared to its generated revenue last year, then in 2021, Corinthia Hotel Group generated only around £111 million in revenue. The revenue sources were like the sources of 2022. So, it is visible that Corinthia Hotel Group has successfully increased its revenue in 2022. In 2021, it generated only around £111 million revenue, but in 2022, it generated more than £205 million revenue. During the pandemic, there were significant travel restrictions, and so people did refrain themselves from staying hotels, which could be the most the major reason behind lesser revenue of Corinthia Hotel Group in 2021. But in 2022, the company successfully increased its revenue from its different sources of services. So, it says it has a growing trend of revenue generation in upcoming days based on the previous two years' financial reports of Corinthia Hotel Group (Lagarias, et al., 2022).
On the other hand, in 2022, Ibis Hotels generated more than £1,785 million in revenue. The revenue sources of Ibis Hotels are - hotel accommodation services, spas, restaurants, loyalty, event organizing, and other services. If the revenue is compared to its generated revenue last year, then it is seen that in 2021, Ibis Hotels generated around £709 million in revenue. The revenue sources were like the sources of 2022. So, it is visible that Ibis Hotels have successfully increased its revenue in 2022. In 2021, it generated around £709 million in revenue, but in 2022, it generated more than £1,785 million in revenue, which is more than double the revenue of 2021. As there were significant travel restrictions, and so people refrained themselves from staying in hotels, it might be the most major reason behind the lesser revenue of Ibis Hotels in 2021. But in 2022, the Ibis Hotels successfully showed its efficiency by increasing its revenue from its different sources of services. So, it says that Ibis Hotels has a growing trend of revenue generation as well in the upcoming days based on the previous two years' financial reports of Ibis Hotels (Ishraq, and Zakaria, 2023).
The above discussions show that Ibis Hotels generated higher revenue than the Corinthia Hotel Group in 2022. However, the size of these companies is different which is why there is a difference between their revenue collection as well. Both Corinthia Hotel Group and Ibis Hotels increased their revenue generation in 2022 significantly compared to their revenue in 2021. Their revenue trends show that they will be generating more revenues in upcoming post-pandemic days from their hotel services.
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Corinthia Hotel Group is a luxurious chain hotel company around the world that has numerous hotels around the world. It operates its luxurious hotels in different markets. The market in London was a big move for it. It came with £350 million investment into the London market which was a significant step for it. However, it is successfully operating its business here. After COVID-19, hotel industries are now recovering, and so is Corinthia Hotel Group. Corinthia Hotel Group does not target the whole range of customer segments. Corinthia Hotel Group targets elite-class people. Corinthia Hotel Group operates luxurious hotel rooms that might be difficult to afford for a range of people. So, it targets people with high incomes and tourists for its different ranges of services. Since it has a fixed customer base, it has a limited market position as well; however, as a luxurious hotel, it has a strong position in the market to compete with giant multinational luxurious hotel companies (Lagarias, et al., 2022).
On the other hand, the Ibis Hotel chain has a global presence and comprises economy hotels. It offers the best possible value in the local market. In the UK, it has multiple hotels, and worldwide it has more than 1700 hotels (Rachmawati, et al., 2020). All the hotels are decorated with premium interiors, yet they offer high-quality services at economical prices. Ibis Hotels is popular worldwide for its affordable price range for premium services, which is why it has a large customer base. In its market, it is holding a leading position with millions of customers worldwide (Ishraq, and Zakaria, 2023). In the future, Ibis Hotels will have more market growth with significant strengths in this sector.
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During COVID-19 pandemic, hospitality sector struggled a lot, as there were lock down in most of the locations for which there were 5restrictions in social interactions. Such things impacted hotel companies vulnerably. They struggled to generate basic revenues to meet the operating costs let alone profit opportunities. But after the pandemic, the hospitality sector is now recovering. Hotel companies are now recovering from the financial losses they faced during the COVID-19 pandemic (Lee, et al., 2022).
Corinthia Hotel Group did loss in 2021 because of global pandemic, but in 2022, it made itself about to recover its losses gradually. In 2022, the generated revenue increased significantly, and now the hotel company is recovering from all its losses and becoming profitable again. From its business management, financial strategies, and business expansion strategies, it is visible that Corinthia Hotel Group will enjoy market growth in the upcoming years. As the hotel industry is flourishing, the hotel companies are flourishing, which also have a strong position in the market. Corinthia Hotel Group has a strong market position and so its financial losses are recovering rapidly (McBride, 2022). So, it is expected that Corinthia Hotel Group will enjoy market growth as well in the upcoming years.
On the other hand, Ibis Hotel made little profit in 2021 during the pandemic, but in 2022, it made a significant profit margin. From its business management, financial strategies, and business expansion strategies, it is visible that Ibis Hotel will enjoy market growth in the upcoming years. As the hotel industry is flourishing, the hotel companies are flourishing, which also have a strong position in the market. Ibis Hotel has a leading market position and so its profitability rate is increasing (Ishraq, and Zakaria, 2023). So, it is expected that Ibis Hotel will enjoy significant market growth in upcoming years compared to the Corinthia Hotel Group.
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Business organizations are social enterprises as they serve society as a target customer market. So, they are involved with society and society has a vital role in the successful operations of such business organizations. In such situations, business organizations need to work for social development as well (Zaman, et al., 2022). Corporate social responsibility (CSR) is the scope of social development, where organizations contribute to society financially or non-financially to mitigate social problems and ensure the development of society (Carroll, 2021). That is why corporate social responsibility is significantly important for firms to fulfill to meet their social obligations.
Here, both Corinthia Hotel Group and Ibis Hotels have taken different initiatives to fulfill their corporate social responsibilities. Corinthia Hotel Group focuses on sustainable business practices. They are focusing on the installation of renewable energy in different hotels. In addition, they are focusing on establishing more hotels ensuring sustainability factors. On the other hand, Ibis Hotels are now focusing on zero wastage. They are focusing on plastic use avoidance in their business practices from environmental concern. In addition, they donate largely to different charitable organizations for social welfare. However, they need more focus on their business practices to fulfill corporate social responsibility as a leading hotel chain worldwide (Prakash, et al., 2023).
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Based on the discussions and analyses made above, a recommendation for each of the company is given below -
· Corinthia Hotel Group should focus on profit margin improvement. It makes profit slightly which may hamper its future market growth. In such a situation, it needs to focus on the reduction of operating costs and others costs to ensure more profit margin.
· Ibis Hotel should look forward to more sustainable business activities. As a leading hotel company in its market, it needs a better reputation to reach its peak. More sustainable business practices will bring more reputation for it which will support its market growth in the upcoming days.
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Business organizations need to ensure strong financial management practices in order to keep their financial performance on track, otherwise they struggle to make profit and sustain the organization in a competitive business environment. This report covered more discussions on the financial management practices of Corinthia Hotel Group and Ibis Hotels in different aspects. Total revenue of Corinthia Hotel Group and Ibis Hotels, market position of Corinthia Hotel Group and Ibis Hotels, growth potential of Corinthia Hotel Group and Ibis Hotels, and financial commitment to CSR of Corinthia Hotel Group and Ibis Hotels have been discussed in this report. In addition, a recommendation for each of the hotel companies has been given as well in this report. Financial management plays a vital role for both Corinthia Hotel Group and Ibis Hotels. Financial management helps Corinthia Hotel Group and Ibis Hotels to maintain their financial activities more systematically for higher financial outcomes, and business sustainability.
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