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[bookmark: _Toc109667122][bookmark: _Toc112782407]Task 2: Report 
[bookmark: _Toc109667123][bookmark: _Toc112782408]Introduction 
The following report will focus on a major issue that has been causing dissatisfaction among the employees in the real estate company Rendall & Rittner. This company is based in the UK where the real estate industry is considered to be the most unhappy during the pandemic. Nearly 36% of the workers are unhappy in their job and they resign from their work after 6 months (Glover, 2022). Therefore, this report will look upon one of the core issues that employees of the UK-based company Rendall & Rittner are facing. Moreover, there will be some solutions included in the report which can resolve the issue.


[bookmark: _Toc109667124][bookmark: _Toc112782409]The Workplace Problem 
One of the most significant problems that the employees of Rendall & Rittner have come across is the lack of work-life balance. Work dissatisfaction is known as the condition when employees of a company do not cooperate with the content that is present in the job. This can be caused by many reasons which could either be personal or professional. Therefore, having a work-life balance is very important for an employee to be satisfied with their work. However, there are some issues with the working schedule and organizational changes due to the worldwide lockdown which caused the issue. It is known that maintaining a work-life balance is very important for a company as the employees will be satisfied with their work and they can be engaged with their work to increase their productivity (Rendall&Rittner, 2022).
[bookmark: _Toc109667125][bookmark: _Toc112782410]Analysis of the Problem that can Help in Decision Making 
[bookmark: _Toc109667126][bookmark: _Toc112782411]Problem Analysis 
Rendall & Rittner is a UK-based real estate company that mainly delivers building management along with customer service including property management, protecting assets of the freeloaders and landlord, partnerships with renowned RTMs and RMCs, Build to Rent Management, and more. The company has more than 500 employees and over 1500 members of the on-site team (Rendall&Rittner, 2022). Thus, during the pandemic, maintaining all the employees and also their well-being has been an important task for the management of the company. However, they had to do some structural changes during this time in which the main change was working from home. It was mandatory to continue the work and also follow all the protocols imposed by the UK government regarding the outbreak of Covid-19. This caused an issue in the employees' well-being as they were not able to cope with the situation so fast which made them feel not very useful to the company. Other than that, work pressure was very high as many workers were leaving their jobs along with job cuts by the company itself. For this reason, they did not have any time left for their personal life. It affected their mental health which further led to lesser productivity. To solve this problem, however, the management of Rendall & Rittner needs to know what their internal capabilities and weaknesses are. So, an analysis has been given below.
[bookmark: _Toc109667127][bookmark: _Toc112782412]SWOT Analysis 
	Strengths
	Weaknesses

	Rendall & Rittner has great management and a passionate team that is ready to face any difficult situation. They also follow an agile working process which can help them to solve the issue related to work-life balance (Rendall&Rittner, 2022). 
	Despite having the opportunity of flexible working, the employees of the company have felt huge pressure during the pandemic. The workload increased during the pandemic, which completely disrupted work-life balance.

	Opportunities
	Threats

	Having a good work environment can increase the number of employees. In this way, they can produce more work and the profit margin of the company can be increased.
	The employees of Rendall & Rittner have come across the problem of not having enough balance in their work-life. It can lead to many problems including some psychological issues like anxiety, stress, panic, and more. It has also affected employees' morale which impacted their productivity. Therefore, spite having flexible working employees can be stressed due to excessive work (Benzaghta et al., 2021).  



Evaluation: The employees of the real estate company Rendall & Rittner are facing the problem of a lack of work-life balance. Therefore, from the above analysis, it has been known that they have a strength in their workforce as the employees working in the company are very skilled in their work and they also get the opportunity of flexible working. However, the workload has increased in the company which demotivated the employees as they are working from their homes and cannot balance their professional and personal lives properly. Therefore, based on their internal competencies, Rendall & Rittner can make a suitable decision to eliminate the problem.
[bookmark: _Toc109667128][bookmark: _Toc112782413]Fishbone Diagram
[image: ]
Source: Author
The above is a fishbone diagram from which the potential reasons for the problem have been known. By using this visualization tool, a framework has been made to understand all of the causes that have resulted in the lack of work-life balance in Rendall & Rittner. There are several causes of different types such as materialistic, methodical, machinery, manpower, and more. Therefore, the cause and effect of the situation have been given below (Coccia, 2020).
Cause: There are many reasons for not having a work-life balance during the time of the pandemic. The employees of the company are not fully stultified which is one of the major issues here. Other than that, lack of motivation, not having enough training for working from their home, very fast changes in the workplace, inadequate communication, and increased work have been the causes of the problem (Lewis, 2022).
Effect: These causes have resulted in dissatisfaction among the employees as there has been excessive work pressure in the workplace. Thus, the employees have been feeling pressurised and also they could not engage in their work properly. Therefore, it was important for Rendall & Rittner to strategize some techniques to reduce the issues.
[bookmark: _Toc109667129][bookmark: _Toc112782414]Alternative Solutions 
1. Considering the pandemic, the management of Rendall & Rittner can restructure the whole workplace which would regard workplace satisfaction of the employees. 
2. Issues of the employee must be known by the management so that they can understand the challenges the employees are coming across while working from their homes.
3. Motivation is a big factor that should be considered by the management. There must be meetings held between them and the employees where the employees can talk about the problems. In this way, an active communication channel will be produced, and also the employees will be more motivated.
4. It is also necessary to evaluate the employees and track their development. To do that, the higher authority of the company should consult with them. They could know what weaknesses and merits are there in each of the employees. In this manner, the management can arrange many training programs for the employees. The employees of Rendall & Rittner then could get the support and guidance they need and they will be more enthusiastic to work. Other than that, by getting proper training they can save time on a task that took much more time when they did not have the proper knowledge. This can also help in balancing their work life with their personal life.
[bookmark: _Toc109667130][bookmark: _Toc112782415]Decision-making Process to Choose the Right Solution 
To choose an appropriate decision for the business some steps must be followed and that will make the application of the solution more effective. At first, the situation must be investigated properly, and a clear understanding must be made regarding the situation to make the correct decision. Unless the effect may not touch the expectations. The environment for applying the solution should be appropriate for it and the employees must have the potential to accept the changes. If the circumstances are not prepared to accept the situation, then a good decision might fail and the solution will not be able to solve the problem at all. Before making any decision, the organization must have a plan B and should dynamically apply the solutions. In any case, if the first solution fails to improve the situation, then the alternative one might make some effect on the situation. Effective communication is required to make any solution and before confirming the decision the pulse of the employees needs to be checked by communicating with them. The vision and the requirements of the employees must be known, and the solution should be drawn accordingly. If the employees cannot reciprocate with the solution and the situation after solving the issues, then all the labor will go in vain (Mindtools, 2022).
[bookmark: _Toc109667131][bookmark: _Toc112782416]Plan for Implementing the Solution 
To implement an appropriate solution an effective pan is required to draw. At first, the goal needs to be set before thinking of any conclusion. The target must be clear unless an effective solution also fails to change the circumstances. Thorough research is required to understand the situation and to set the target. The requirements of the situation can also be identified if only the research is conducted well. A good solution always is made considering the problem. So, while receiving any solution, the probable risks should be measured correctly. Effective ways must keep in the record and dismiss such risks. Approaching a solution and changing the business circumstances is a long procedure. So, the process should be divided into small steps and the next action should be taken only after the success of the previous one. If the whole procedure is applied together, then the traditional system might not be able to adjust to the new changes and other problems may arise. The whole procedure should be divided among different authorities. While drawing some changes, the whole organization needs to participate, and every stage of the is should take some sort of responsibility. At last, resources must be ready to provide sufficient support in case of any loss or misunderstanding (Asana, 2021).
[bookmark: _Toc109667132][bookmark: _Toc112782417]Communication with Stakeholders 
[image: ]
Source: Author
The plan can be discussed with the stakeholders of Rendall & Rittner to gather more information about the problem and the solution. The management can use the strategies to mitigate the problem and the employees can help by contributing their thoughts the specific ideas. In this way, a suitable decision can be made that would help the company.
High Power & Low Interest 
Here the Board of Directors such as Duncan Rendall and Matt Rittner has the highest power, however, very low interest in this matter.
Low Power & High Interest 
The customers of the company have low power in the decision-making but have high interest.
High Power & High Interest 
The employees can participate in the decision-making and contribute; therefore, they have high interest and high power.
Low Power & Low Interest 
The team leaders, management such as Richard Daver, Catherine Riva, and more cannot progress unless a decision has been made, so they have low power and low interest. 
[bookmark: _Toc109667133][bookmark: _Toc112782418]Monitoring and Review 
The solution needs to be monitored sometimes to check its effect of it and to identify its success of the solution. The feedback report must be taken from the employees which will make the organization understand whether the development training of the employees has been effective or not. The procedure requires reviewing again and again for its best application and to catch the best result from it.



[bookmark: _Toc109667134][bookmark: _Toc112782419]Conclusion 
The above report has been based on the problem that the employees of Rendall & Rittner have been facing during the pandemic. Moreover, it has been evaluated from the report that the main problem is increased work pressure which caused a lack of work-life balance. During the time of the pandemic, the workload increased which affected the employees' mental and physical health badly. Thus, the report has analyzed and evaluated the issue and included SWOT analysis to know internal competency. Along with this, a fishbone diagram has also been demonstrated where the causes of the problem have been mentioned. The main reasons that have been included were lack of training and knowledge, fast restructuring of the workplace, every workload, and more. Further, some solutions have been discussed from which it has been decided that they should arrange more training programs. Lastly, a stakeholder analysis has been done to know who would participate in the plan. 
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                                   Introduction  • The following section of the study will cover the problem that Ritter faced  during the time of the pandemic.  • It can be known that problem that the company has faced is employee  dissatisfaction because of increasing work pressure.         
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                                   PESTLE Analysis • Political Factor : In the UK the political environment of the country is stable which becomes a great advantage for Ritter . • Economic Factor : The pandemic has caused some issues as the GDP of the UK fell by 19 . 4 % between April to June of 2020 which has been problematic for them (Ons . gov . uk, 2022 ) . • Social Factor: Ritter is a real estate company which had  a number of workers who  do not have the expertise in working from home.  • Technological Factor: The UK is technologically advanced which would help the  company in enhancing its operations during the pandemic.  • Legal Factor: There are many acts and laws that  Ritter  has to follow for operating  in the UK. • Environmental Factor: Ritter has followed the rules and regulations while  operating in the UK as they have won awards for their sustainability initiatives.         
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                                      SWOT Analysis  • Strengths:  The employee strength of Ritter is very good with hard working  people who are working on - site. • Weaknesses:  The pandemic has made them do some organisational changes  which can be a big issue as all the workers are not habituated to it. • Opportunities:  The company can enhance their profit by using employee  strength and skill set. • Threats:  Lack of productivity is one of the threats that can be seen as the  employees cannot work properly during the first days of this change.          
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                                      Fishbone Diagram  Cause • The first cause is insufficient resources available to the employees.  • Motivation of the employees was decreasing as they had to work from their  homes.  • Lack of training was one of the major issues Ritter faced not having enough  training for the employees.  • When the new changes were imposed in Ritter ‘s workplace, work pressure  increased.  • Communication problem was also a big factor in this situation as employees  had to only talk over the phone, emails and text messages.  • Employees of Ritter had to face structural changes like working from home,  using digital communication channels and more.  Effect These causes have affected the employees and it resulted in a lack of work - life  balance which is one of the biggest factors of work dissatisfaction.          
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                  Conclusion  • The above section has discussed the problem a company name Ritter has come  across during the pandemic.  • The problem has been identified as a lack of work - life balance and therefore  some frameworks like SWOT, PESTLE and Fishbone diagram have been  chosen to evaluate that. 
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SWOT Analysis

¢ Strengths:The employee strength of Ritter is very good with hard working
people who are working onsite.

¢ Weaknesses:The pandemic has made them do some organisational changes

which can be a big issue as all the workers are not habituated to it.
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Cause

* The first cause is insufficient resources available to the employees.

*  Motivation of the employees was decreasing as they had to work from their
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Conclusion

* The above section has discussed the problem a company name Ritter has come

across during the pandemic.
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