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Essay one:
How effectively has the police service adapted to accommodate diversity within the UK? Consider the police force itself and/or the way police engage with diverse communities.
Your answer must be based on academic research.
Word limit: 1000 words. 

In recent years, diversity and inclusion within the British police service has become a central and critical topic discussed across the country. The effectiveness of the police in adapting and accommodating diversity within the United Kingdom has been a significant issue since the 1980’s where a major overhaul was implemented in an attempt to recruit those from diverse backgrounds (Bhugowandeen, 2013). This essay identifies several methods employed by various police services to accommodate to the ever-increasing diverse communities and the effectiveness of these methods. 

One of the main techniques most police services across the UK are using to accommodate diversity is bespoke training which focuses on educating officers. This training includes informative lectures whereby officers are made aware of current issues that diverse communities are facing such as the current conflict in Palestine (BBC, 2024) and providing refresher courses on a yearly basis where it is mandatory for officers to complete. This has been implemented by various police services such as South Wales Police (2021) and the Metropolitan police (2021), however research from Devine and Ash, (2021) highlights an inconclusive result in relation to the effectiveness of these types of training which potentially weakens the effectiveness of the police adapting to accommodate diversity.

This training often includes the use of “safe space” which allows officers to voice any questions they may have in relation to diversity without fear of judgment from peers. This “safe space” can be seen as effective due to the engaging nature preventing listeners from switching off and allows for a more valuable learning experience (Macioci, 2024). Although the use of “safe space” during diversity training is more engaging, studies such as the one from Dobbin and Kalev, (2018) have highlighted that it is not enough to change behaviour and in essence does not work. This weakens the efficacy of the police service in adapting to diversity as studies clearly illustrate that diversity training is not going to assist with accommodating diversity. 

A method that has been implemented to accommodate diversity comes from the College of Policing (2022) and is that of mandated online learning which focuses on diversity and inclusion. This training is used by all British police services who require officers to complete engaging learning packages online. The efficacy of online diversity learning has shown mixed results (Chang et al, 2019) with some individuals changing their behaviour to accommodate those from diverse backgrounds and some showing no change at all. This may be due to some of those who complete the training not fully engaging and just doing it because it is required, further development is needed to ensure engagement, at present this method is not effective enough in making officers adapt to accommodate diversity. 

A further example of how the British police has adapted to accommodate diversity within the United Kingdom is through recruitment and representation. All police services are trying to encourage those from diverse backgrounds to join the police as it will better reflect the communities which they serve and thus accommodate diversity. Services such as the Metropolitan Police, (2020) have implemented targets for recruiting those from Black, Asian and other minority ethnic groups. This method seems to be working with home office data showing the numbers of officers from ethnic backgrounds has been gradually increasing and has gone from 1.5% in 2007 to 3.7% in 2022 (GOV.UK, 2023). Although these statistics show an increase there is still a clear gap highlighting the need for a further drive from police services in recruiting officers from diverse backgrounds.

A further example of how police services are adapting to diversity is through community policing and engagement. This method remains a cornerstone in the efforts to adapt and to embrace diversity. All police services often organise community events/workshops where information and activities promote engagement from members of diverse backgrounds to talk to the police. This aims to build trust and better integrate into these communities which in turn allows for better accommodation. 

The success of these events is difficult to measure and can result in some communities feeling marginalised rather than protected. These events require careful planning and are a long-term commitment as one single event will not be enough to maintain relations into the future.  

To try to adapt and accommodate diversity the British police service has also enacted several policy reforms aimed at increasing diversity and inclusion (NPCC & College of policing, 2022). These include modifications in recruitment criteria, promotion policies, and disciplinary procedures. The implementation of regulations aimed at minimising workplace discrimination and promoting career advancement for minority officers is also significant. These polices are an attempt to stamp out toxic workplace culture which may cause those from minority groups to not apply to become a police officer or to leave the service. It also allows for those from minority groups to see that progression is achievable, however despite these policy changes evidence shows that there is still a toxic culture where those from Black, Asian and other minorities are bullied in the police workplace (Hasan, 2021). As mentioned, this will lead to people from these groups not seeking employment with the police and highlights a lack of adaptation from services in accommodating individuals from diverse backgrounds. 

Finally, police services are increasingly using data-driven ways to monitor issues such as stop and search, arrests, and use of force to uncover and rectify any racial prejudices. This will aid in accommodating those from diverse backgrounds as in theory it will identify officers who are carrying out unlawful actions due to their own prejudice. The police service can then deal with the officer by dismissing them from their role, leading to a more accommodating service to those from diverse backgrounds.

Overall, it is clear that the police service within the United Kingdom has made a clear attempt in trying to adapt to diversity within the many communities they serve. The increase in targeted recruitment for those from minority backgrounds, specialised diversity training courses, community engagement and policy reforms show a real motivation from forces to cater to these communities. However, evidence clearly shows that there still is a long way to go in terms of accommodating diversity and significant adaptation is further needed.
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Essay two:
Response policing – Why is it important to manage mental wellbeing in policing? What can be the consequences if mental wellbeing is not managed appropriately?
Word limit: 1000 words. 
Why is it important to manage mental wellbeing in policing? What can be the consequences if mental wellbeing is not managed appropriately?
Managing mental wellbeing is one of the most important aspects of any job role and cannot be overlooked particularly in the police role. This is due to police officers often being exposed to high stress situations, traumatic events and significant operational demand causing many officers to burn out. The management of an officer’s mental wellbeing is not only crucial for their personal health and wellbeing but also for their ability to safely perform their duties in protecting and serving the public. This essay explores why it is vital to manage mental wellbeing in the police context and the potential consequences of neglecting mental wellbeing.
Managing mental wellbeing is critical to a police officer’s role as it can have a negative impact on their performance and effectiveness. Studies such as the one from Páez-Gallego et al, (2020) looked at the correlation between low mental health and ability to make effective decisions, the results highlighted that those with higher mental wellbeing made more adaptive and effective decisions. The decisions made within the police role are often made when the officer is under high pressure and significant stress, studies have shown that decision making is impaired even further when low mental wellbeing is coupled with stress caused by high pressure situations (Porcelli and Delgado, 2017). Furthermore, if mental wellbeing is not managed successfully it can lead to lower levels of communication (Hancock et al., 2022). Communication is paramount to the police role and a key tool for officers when dealing with high pressure incidents, thus showing the importance of maintaining mental wellbeing. 
A further reason that maintaining mental wellbeing is important is linked to not only the personal safety of the officer but also the safety of the public. As mentioned above low mental wellbeing can affect decision making which can in turn then affect the safety of the officer and colleagues. This is due to there being a higher likelihood of the wrong decision being made which could put the officer, colleagues and members of the public in a dangerous situation which could have been avoided if correct decision was made.
A further implication if wellbeing is managed properly, is reduced burnout. Burnout is where a person becomes exhausted to the point that they are no longer able to effectively complete their daily tasks. Research has shown a strong link between low mental wellbeing and burnout, (Iacovides et al., 2003) with low mental wellbeing causing an individual to be at higher risk of burnout. Low mental wellbeing also leads to decreased morale (Rajgopal, 2010) which can then have an impact on the work environment as whole possibly affecting the mental wellbeing of other colleagues. 
Mental wellbeing can also have an impact on the overall health and wellbeing of police officers which can cause an array of physical health issues. Research such as that from Vaillant, (1979) shows a clear link between mental health and physical health, with there being a higher risk of conditions such as heart disease. This direct link highlights the significance of managing mental wellbeing as it could lead to more officers going of from work on the “sick” and leaving the remainer of officers having a further demand placed onto them, damaging their ability to safely and effectively serve the community. This added demand would also damage the remaining officer’s mental wellbeing which research has shown will leave them dissatisfied with their job making them less effective within their role (Cao et al., 2022).
As previously mentioned, looking after mental well-being is crucial for police officers. If this isn't properly managed, it can lead to a number of consequences such as a toxic workplace culture. Studies have shown that those with poor mental health are far more likely to create a negative work environment (Rasool et al., 2021) which then in turn can have an impact on other colleagues and lead to low morale, increased conflicts and poor team dynamics. This environment can damage other officers’ mental health leading to further toxicity which can potentially cause staff to resign which then further puts strain on others thus disrupting the effectiveness of the overall team (Sonnentag, S., et al., 2019).
Another significant consequence of not managing mental health properly is the increased risk of mistakes during critical incidents. Officers who are dealing with low mental wellbeing may struggle in high-pressure situations which can then lead to poor decision-making or slow reactions in emergencies, potentially causing dangerous outcomes. For example, there might be inappropriate use of force or a failure to handle urgent situations correctly. This kind of error could damage public trust and lead to further distrust in the police. 
In conclusion, managing mental health in policing is more than just an issue of individual health; it is critical to the overall effectiveness and safety of the force. Because of the high stress levels associated with police job, mental health must be actively supported and controlled. Neglecting mental health can have serious implications, such as a hostile work atmosphere, an increased risk of significant errors, and a burnout cycle that impairs performance and morale. 
It is evident that the UK police force must prioritise mental health because it not only benefits officers but also improves the force's ability to serve and protect the community efficiently. Ensuring mental well-being as a core goal helps sustain a resilient and capable police force which in turn leads to a better and safer service to the public.
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Essay four:
Outline potential links between serious and organised crime and public protection issues. What characteristics make some people more vulnerable to exploitation by serious and organised crime gangs?
Your answer must be based on academic research.
Word limit: 1000 words. 

Outline potential links between serious and organised crime and public protection issues. What characteristics make some people more vulnerable to exploitation by serious and organised crime gangs?
Serious and organised crime is a significant threat and leads to several public protection issues, affecting all types of communities from the lower socio-economic backgrounds to those in the upper echelons of society. There are a number of characteristics that make some members of the public more susceptible to exploitation from serious and organised crime gangs. This essay explores the links between organised/serious crime and public protection and characteristics which make people more vulnerable and likely to be preyed on by these groups.
One serious crime that is often committed by criminal gangs is that of human trafficking. This crime is on the rise with there being a 41% increase in those being trafficked since 2021 (European commission , 2024). The most common reason that people are trafficked is for sexual exploitation and forced labour (UNODC, 2023), this abuse not only influences the victim’s dignity but also has lasting affects causing physical and psychological trauma (Altun et al., 2017). These long term affects in turn can lead to those who were a victim of crime then turning to crime (Neller and Fabian, 2006), which can damage communities even further highlighting the significance that human trafficking plays in protection of the public. 
Another serious and organised crime that impacts negatively on public protection is that of drug trafficking. In 2023 it is estimated that around 3.1 million people used an illegal drug within the UK (Office for National Statistics, 2023), these drugs have got to get to the public somehow which is often done through drug trafficking. The availability of these drugs to the public creates a plethora of health issues and harm to the greater community with there being 4,907 deaths directly caused by drug use in 2022 which was a 1% increase from 2021 (Office for National Statistics, 2023a). Drug use is also directly linked with other crimes such as burglary, robbery and theft (Pierce et al., 2017) which impact upon the wider community and public safety.  The use of drugs also puts significant strain on the public healthcare systems with statistics showing that alcohol and drugs now cost the NHS £607m a year (Campbell, 2013), which in turn leads to higher taxes and more pressure on local communities. 
Furthermore, the violence associated with drug trafficking causes significant harm to communities with there being a link between the reduction of drug trafficking leading to lower homicide rates (R Heffernan, J M Martin and A T Romano, 1982).  
A further serious crime that has a significant impact on public protection is that of witness/victim intimidation. This type of crime is heavily linked with organised crime groups and has far reaching implications for public safety as it often causes criminal gangs to operate without legal repercussions due to members of the public fearing for their safety if they were to become involved in legal proceedings against the gang (Chen, 2009). This then results in higher levels of violent crime in communities as a direct result of the intimidation and due to the organised crime groups not fearing the legal system due to their awareness that no one in the community will testify against them.  This form of crime can seriously erode the public trust in the police and legal system and thus massively damages the public safety of those living within the community. 
Another crime that is heavily linked to public safety is cybercrime, this type of crime is becoming more common due to the emergence of newer technology. This developing world has given criminal gangs a never-ending reach of vulnerable people to prey on giving rise to new sophisticated criminal activities which can be committed from anywhere in the world. 
The Covid-19 pandemic and lockdown led to organised crime groups having to adapt from normal criminal proceedings and turn to the digital world to commit new types of crime. This is illustrated by research from Monteith et al, (2021) which showed that cybercrime has increased significantly since the pandemic (Monteith et al., 2021) and is not showing any signs of slowing.  Organised crime groups have realised the potential profits of committing crime online and are now further involved in sophisticated cybercrime such as online blackmail and the infiltration of large critical infrastructure. These attacks can disrupt essential services, endangering public safety and national security highlighting the potential damage that can be caused to communities. 
There are several characteristics which can make people more vulnerable to the types of crime mentioned above with one of the biggest being socioeconomic. Poverty and unemployment have been shown to create desperation and often lead to those being recruited by organised crime groups due to the easiness of manipulation through financial promises (Alcott, 2012).  This characteristic is perhaps the most dangerous as the vulnerable person becomes intertwined with the criminal group and may even be financially blackmailed into committing further crimes for the group.
A further characteristic that leaves an individual more susceptible to serious and organised crime is that of age. There has been a massive increase in the number of young children being used by criminal gangs often known as “county lines” (Stone, 2018), this type of crime preys on the young age of the child as this often leaves them easier to manipulate as gangs can promise things otherwise usually unattainable at their age. Children and young adults are significantly more likely to be peer pressured crime groups and are less capable of assessing the potential risks and consequences involved. 
In conclusion serious and organised crime activities such as human trafficking, drug trafficking, and cybercrime can significantly harm the safety of the public and lead to wider community issues. There are a number of characteristics which can lead to an individual being more susceptible to serious and organised crime highlighting the clear need to address and attempt to protect those with these characteristics from criminal gangs looking to exploit them.
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Essay five: 
How effective is early intervention an effective means of preventing young people from offending or re-offending?
Your answer must be based on academic research, but you may make reference to relevant case studies.
Word limit: 1000 words. 

The effectiveness of early intervention in preventing youth offending and reoffending remains a frequently discussed topic due to the impact youth crime has on communities. Early intervention strategies have been recognised as necessary in attempting to prevent young people from committing first time offences and re-offending. The strategies often aim to identify and fix the underlying causes of criminal behaviour in young people before they become a frequent member of the criminal justice system. This essay explores the effectiveness of early intervention in preventing young people offending and re-offending within the UK by analysing data and empirical evidence published online.

There are various techniques and methods currently employed by the UK government in order to mitigate offending by young people. The first being identification and assessment which is the first step in the process of early intervention. Health visitors conduct regular checks on the development of children from birth to five years of age, these checks include hearing, vision tests and developmental assessments. If anything of concern is identified by the professional, then the correct referrals can be made in order to provide support for the child to avoid them possibly turning to crime. Studies have shown that those who were not given the correct support as children are likely to turn to criminality in later life (Farrington and Welsh, 2008).
Further to this parents, carers, social workers and other organisations such as the police can also refer their child to specialist services mainly Youth offending teams. These youth offending teams are at the forefront of reducing offending in young people employing a plethora of methods to mitigate offending. A youth offending service based in Caerphilly employs the REACH (Reach engage and change happens) process (Caerphilly Council, 2024).  The service entails specifically catered courses and interventions for each referred child, they employ case workers to each child who identify the appropriate methods in order to mitigate offending. These methods could include anger management classes, engineering classes and days out. Data shows that youth offending teams are successful in reducing offending however further work is still needed (Criminal justice joint inspection, 2018).
Schools also employ early intervention techniques to prevent offending by young people. School is where children spend the majority of their time with teachers having a key role is shaping them in not just educating children but teaching them right from wrong. A number of factors have been proven to highlight the risk of a child potentially turning to crime, these being attendance at school/levels of truancy, level of educational attainment, attitude to school, attitude to/relationships with teachers, school discipline involving suspension/exclusion (HM Inspectorate of Probation, 2023). If a teacher identifies a student who is suffering with any of the above, they can refer them to youth offending teams as mentioned above or even to in house teams where extra support is provided to those who need it. 
Early intervention also includes support for families who are struggling to manage their children’s behaviour. Support could include educating parents/carers on techniques to help manage their child’s behaviour or explaining how their behaviour can influence their child. This would need the co-operation of the parent/carer so will not always be a possibility.
Early intervention has been shown to improve 71%-76% in terms of performance across social relationships, reasoning, and problem solving (Zellar, 2017). Low levels of these skills have been illustrated in criminals (Hlaing, 2013), which is why improving these skills is key to reducing offending in young people.
As mentioned above early intervention can clearly be successful however there are a number of weaknesses. One weakness being the cost of early intervention with the UK government spending £300 million on implementing schemes to prevent young people offending (Gov.uk, 2022). However, data shows that the cost of late intervention costs around £17 billion highlighting that although the initial cost of early intervention is high it is cost effective in the long run (Anderson, 2024) (Chisholm, 2000). 
A further issue with early intervention is the identification of those who require it. Schools and other agencies are key to finding those in need of intervention however it is impossible to identify all those who need it (Blasco et al., 2017). This also applies with the accessibility of early intervention as not all young people will have access to support due to geographic boundaries.
Early intervention also needs active involvement from the parents of the young person to be successful. However not all families are supportive of the process which can limit the success of the intervention. The interventions can cause some stress to families due to the significant time commitments needed which can disrupt an already busy family. There also is a negative stigma around interventions which can have an impact on the young person’s self-esteem and result in them not engaging with the process.
Existing research has also highlighted the need for further studies with there still being a number of gaps in understanding the overall effectiveness of early intervention and how to maximise success (Tollan et al., 2023). 
Overall, it is clear that early intervention plays an important role in preventing youth crime and reoffending in the UK. The early intervention approach proactively attempts to tackle youth crime by supporting those demonstrating at risk characteristics.
Empirical data supports the efficacy of early intervention programs, emphasising their potential to provide significant long-term benefits to individuals and society.
However, ongoing investment, teamwork, and further research are required to increase the effectiveness of early intervention and assure its further success. 
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