





Executive Summary

Overview 
A Regeneration plan to improve Blaenavon is needed urgently to restore the area and improve the local economy. 
If all stakeholders worked together to raise funding to improve the town, the town would see improvements with:
Employment Levels. 
Poverty. 
Improvements within the Local Economy. 
Investment opportunities.
Improvements of livelihoods. 
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1. Introduction 

A small village in Pontypool, South Wales called Blaenavon, is one of the largest industrial revolution areas. The mountains on the edge of the town were rich with coal, limestone and iron ore. The production from these fossil fuels brought business to the area, and the little welsh village become one of the important areas in the world during the 18th and 19th century. Blaenavon today is no longer the lively, energetic, money-making place it once was. Job opportunities in the area are rare, and because of this, a detrimental effect on the local economy has left many Blaenavon residents living in poverty. 
[bookmark: _Hlk61623496][bookmark: _Hlk61623226]According to Torfaen public services board (2017), unemployment in Blaenavon is higher in residents aged between 16-24 compared to other areas. There are higher levels of residents who do not own or drive a vehicle. Half of Blaenavon households are in poverty resulting in a fifth being either income deprived or claiming benefits from the local state.
[bookmark: _Hlk61623261] There have been conservation orders placed on most buildings in the town to maintain its historic landscape. Although the area has benefited from tourist attractions from the remains of the furnaces and the “Big Pit” museum, the concerns, and problems the town has, are still very much a big worry for the residents and future of Blaenavon. Torfaen public services board (2017).
The report below proves a regeneration plan of new ideas could potentially encourage investments resulting in a positive effect on the local economy. 
















2. Main body.
2.1. Historical Developments 
Blaenavon was once a small village surrounded by fields and with only housing for a few families, but this changed over time and became a well-known area globally with the beginning of the industrial revolution from the production of coal and iron making during the 18th and 19th century. People relocated to the small welsh town for job opportunities and to be a part of the new way of living, resulting in a vast growth in the local population and the economy. Houses were developed, gaining more employment within the area and a boost within the local economy.  
Miners extracted iron ore from the Blaenavon mountains in the south valley. Henry Nevill leased over 20 acres of Blaenavon land to three entrepreneurs from the midlands who had moved to the area to build a new major ironworks. In 1789 Blaenavon ironworks had three furnaces utilising steam and exporting steel to the rest of the world. (Blaenavon Ironworks). 
The iron production was favourable and beneficial not only for the area but the world. Ships, railway tracks and bridges were all constructed from the Iron. Exportation became more straightforward, and deliveries of Iron out of Blaenavon increased to larger quantities. Transportation links and the way of travelling changed the world forever and made exportation easier for the future. (Historical Landscape Characterisation).
In 1830 the roads in Blaenavon were not fit for vehicles and just ten years later in 1840 urban development happened, and the streets were made useable for cars. Blaenavon town centre conservation area appraisal and management plan.
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Image. Historic landscape characterisation. http://www.ggat.org.uk/cadw/historic_landscape/blaenavon/english/Blaenavon_004.htm.

2.2 Changing Fortunes
Life changed in Blaenavon for the better, regarding a sense of community, once being only agricultural land, became a town, an industrial society. Blaenavon was one of the most powerful countries in the world during the industrial revolution and other countries began to rely on the little Welsh village in South Wales. The profits made from the iron production boosted the local economy and Blaenavon rightly earned the reputation they have today.
Blaenavon Town Council (2020) commented that there were two welsh world heritage sites, and Blaenavon has one of them - Blaenavon World Heritage Site. 
Due to economic conditions regarding the war, the site's ownership changed hands and even a change in steel production could not stop the decline, the site shut down and remained closed. (Blaenavon Ironworks). 
Blaenavon Town Council (2020) also commented that Blaenavon reached a population of 12,469 in 1920, but in 2011 the Census showed below half the population's number. Pressures from the economic fall with orders from overseas had come to a stop, which causes Blaenavons population to decrease, with no longer much employment available. However, despite this, the urban area of Blaenavon grew with bigger houses built to house the workers and their families. These new homes expanded as far east of Blaenavon. Blaenavon town centre conservation area appraisal and management Plan.
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Graph from Blaenavon Townscape Heritage Programme. Historical Context. https://www.visitblaenavon.co.uk/en/Publications/Education/The-Blaenavon-Townscape-Story.pdf.

2.3. Existing Assets, Structures, and Economic Character
Today the site where mining took place has only the remains of its structure left. Now a tourist attraction the furnaces are still standing and the original industrial origins that remain do have conservations orders. The conservation orders cover most of Blaenavon town. The building’s and areas of the town cannot be altered from its original look but can be improved if specific guidelines are followed. Blaenavon town centre conservation area appraisal and management plan. These orders will significantly affect the property market with buyers less reluctant to buy in the area. 
The original Pontypool and Blaenavon railway track is still in place, quarries untouched and the ironworker's cottages empty and derelict. The workmen's hall and big pit national coal museum remain, where you can find the same mines and have the experience of visiting underground and getting a first-hand experience of the where the fossil fuels got extracted. (Blaenavon World Heritage Site). The canal used to export Iron and coal is now a major tourist attraction. A pond called “Keepers mountain” which was of high importance for moving materials and producing power is still intact. Tourists can find Keepers mountain on the edge of the Brecon beacon mountains that overlook the town of Blaenavon where the pond supplied water to Garnddyrys Forge. (Blaenavon World Heritage Site).
[image: A train on the railway tracks
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Online Image. Big Pitt National Coal Museum. https://museum.wales/bigpit/hire/filming-location/.

2.4. Key Stakeholders and Interest Groups
The problems Blaenavon are lack of signs between tourist attractions, parking, and transport links. With a regeneration plan in place and backing from the Local councillors and business owners, funding for updated road signs will attract more people into the area and gather the foot flow in which the town deserves. Nearly all traffic pass through port talbot and take the bypass on church road avoiding the town of Blaenavon. Suppose the town received funding or investments from business opportunities. In that case, the local council could improve road signs and have clear tourist signs of what Blaenavon has to offer, and where the tourist attractions can be found. These changes could potentially entice other passing tourists to visit and help rehabilitation for a well-deserved area. Blaenavon town Centre Conservation Area Appraisal and Management Plan.

Charities and Local History Groups.
Local Business Owners.

	Local councillors and MPs.

Local Residents. 
Blaenavon World Heritage Site 

Board Members, CEOs, and Investors.

The Media.


Critical stakeholders in Blaenavon are local councillors and MPs; these stakeholders are a high priority and should be kept satisfied with any planned ideas for the area. Board members/CEOs and Investors are key players and should be managed closely along with local Business owners’ charities, and local history groups. Business owners should share plans with the area's residents, and Businesses should monitor the media and any news reporters.

2.5. Local/Regional Development Strategies
Developments strategies have been reforming the original site where the furnaces stand, focusing on tourist attraction. In 1996 the newly formed authority Torfaen County Borough council announced an urgent regeneration plan for Blaenavon. By 1997, a strategy planned by the stakeholder to improve the town's fortunes. The goal was to become UNESCO, a world heritage status, for which the town achieved three years later. Although this title did not bring money into the area, it did shed publicity on the town and brought funding opportunities and support from various public bodies. Blaenavon has attracted tourism, and since the year 2000, millions of pounds have been invested into the world heritage site. The Big Pit, the ironworks and Blaenavon railway have benefited in the recent years of them becoming tourist attractions, and 2001–2008 the Cordell Community Heritage Museum and the Blaenavon world heritage centre, opened to provide a more in-depth insight of the history within the town. The improvements made to commercial and residential areas cost millions. Blaenavon council offices and Old St Peters school have also benefited with structural work and improvements made to reopen their doors. (Blaenavon World Heritage Site). 
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Description automatically generated]Morris,C. (2020). Blaenavon Ironworks. http://www.engineering-timelines.com/scripts/engineeringItem.asp?id=1395. 
3. Part B. Regenerations ideas for Blaenavon 
3.1. Cycling and Walking Groups. 
The Afon Llwyd route consists of a river and a path with 16 miles free of traffic. The trail runs from the north of Blaenavon world heritage site through Pontypool and up to the south of Cwmbran. The cycle path journey passes through many valley communities, with picturesque scenery and a traffic-free route; families enjoy the area because of the safe cycle route. Torfaen County Borough (2018).
Attractions along the route are:
· World Heritage Site 
· Garn Lakes Local Nature Reserve 
· Pontypool and Blaenavon railway
· Big Pit Coal Museum 
· Pontypool Park and Museum 
· The Town Centres 
· Monmouthshire and Brecon Canal.
A regeneration plan to encourage Cycle groups to improve socio-economic deprivation would help the community by allowing locals and tourists to meet and make friendships. There could be opportunities to train with other cyclists for competitions, local and global competitions. Cycling, walking groups and events could be held by involving the community and encouraging all ages to participate. The more outdoor activities, the more a community will grow once again. Blaenavon’s views from the beautiful mountains would be a success with tourists who already visit from worldwide to see Blaenavon’s World Heritage Site. More tourists who visit the area, the higher chance the region will gain more publicity from a “local bike club” and could increase job opportunities with tour guides needed, and may even encourage the need for more hospitality and accommodation facilities for tourist stays. Blaenavon town centre conservation area appraisal and management plan.
[image: Chart, line chart

Description automatically generated]The graph below shows the increase in cycling from 1993 – 2018, which shows how popular it has become. 
Image from Cycling UK’s Cycling Statistics. We are Cycling UK.  https://www.cyclinguk.org/statistics#:~:text=Wales%20(2018%2F19)&text=57%25%20went%20by%20car%2C%20and,same%20%E2%80%93%20less%20than%201%25.
In 2018, cyclists cycled for 33.3 billion miles, that's a 32% increase then 20 years prior. Funding from charities and the local governments would not benefit the problems mentioned above but could improve health and lifestyle and encourage others to get involved. UK’s Cycling Statistics. 

3.2. Fun Outdoor Activities. 
Hot Air balloon or zip-lining over the town of Blaenavon taking in the breath-taking views could be an exciting opportunity for school activities, family breaks or a mini getaway. Outdoor activities can be for all age groups. With what Blaenavon offers and the historical gems it holds, tourists can enjoy an activity afternoon by either taking part in sky sports or water sports in the Afon Llwyd river. On average the world heritage centre welcomes around 488200 visitors a year. If fun sporting events took place, more tourists might be interested in visiting Blaenavon. Employment will rise for all ages and an opportunity to be involved as a community, and most importantly, a boost in the local economy. Blaenavon World Heritage Site.
[image: A person parachuting in the air
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Online Image, iStock https://pixnio.com/sport/extreme-sports/blue-sky-parachute-equipment-air-extreme-sport-outdoor-tree-mountain.
Barry (2014) published an article for wales online commenting on the welsh government tourism, who are in partnership with (WATO) and who represent more than 600 outdoor activity centres, have revealed that the outdoor activity tourism industry in wales is worth a total of £481 million to the economy and supports over 8,000 jobs. In 2013 The sector made up 10% of the Welsh economy through day trips spending 220 million, with 236 million from overnight stays and 24 million from international stay overs. This survey is on outdoor activities such as water sports, air sports, walking. 
Barry (2014) wrote Over 50% of tourists said they would not have stayed overnight if there were no outdoor activities to take part in and believe outdoor activities are an essential factor in attractions in wales. Eight hundred eighty-four thousand visitors worldwide visited wales in 2013, resulting in a 4% higher increase than 2012 with a total amount spent being £353 million, which resulted in 2% higher than in 2012. Barry (2014).
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Barry, S. (May, 2014). Outdoor activity tourism makes a significant contribution to the Welsh economy. https://www.walesonline.co.uk/business/business-news/outdoor-activity-tourism-makes-significant-7102367.
3.3. Camping Sites or Caravan Parks
Blaenavon has many car parks, and if the local council Leased car parks or charged for overnight stays, the tourism industry would increase. Torfaen county borough council has five car parks alone that they operate. To gain money for the local economy, the council could charge a parking fee for campervans or campers for overnight stays, a way to make friends and bring life back to the lost town. The history of Blaenavon and the publicity and tourism it has already received from its history, a caravan park/campsite where people could stay would make their experience even more enjoyable. According to Statista, the amount of nights camping or in campervans in Great Britain in 2019, were just under 20 million, while tourists spent 12.5 million nights in tents. Statista (2019).
The statistics below show the number of nights spent camping or in caravans in 2019 in Great Britain. 
[image: Chart, bar chart
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Statista (2019). A number of nights spent camping or in a caravan in 2019, by type (in millions) Britain. https://www.statista.com/statistics/505369/nights-spent-in-caravans-great-britain/.

Over 22,000 caravan holiday homes were dispatched to parks in the United Kingdom in 2017. There were 7,000 New motorhomes registered in 2010, and according to Statista (2019) by 2017; the motorhome registrations had doubled to 14,000. New overnight stay sites would regain a sense of life in the area and keep the iconic feel. This opportunity would increase more jobs resulting from the end of poverty in Blaenavon, leaving positive uplift within the town. 
An article from Ibis world said the statistics for the caravan and camping sites in the United Kingdom industry has a market size of 4 billion pounds with the employment industry standing at 43,802.  One car park converted into a campsite could potentially generate not only jobs in Blaenavon but money, focusing on the area they reside in. Static parks estimated a gain of 51.5% revenue in 2020 –2021. Ibis World. 
Domestic and international tourists drive the demand for camping and caravanning sites with tourist numbers rising, requests for accommodation needs will also increase. Camping, glamping, touring caravans and campervans can all use this service and has a market which is open to people of all ages. 
Economic growth will improve poverty and the way of living for the residents of Blaenavon. 



































4. Conclusion 
On reflection Blaenavon once just fields with not many houses, one shop and no town, lived a small population, the population of the town had then increased when the coal mining industry started. The industrial revolution happened, people relocated to the area for employment and the economy grew, Blaenavon becomes a town, and for the first time, a sense of community evolves. The effects the war would have changed Blaenavon, and after the second world war, the miners downed tools and the furnace's power was turned off. Blaenavon stopped trading globally. The town once again became a quiet, eery town. People relocated to find work and the local economy again hit poverty. Buildings began to sit empty and deteriorate over time, businesses failed, and shops closed their doors. However, due to the industrial revolution, Blaenavon became known as one of the most important areas worldwide. Conservations orders are now on buildings to keep the historic landscape within the region. Investments and funding were made available for structural work including the “Big Pit” coal museum and the structure to ensure the original blast furnaces are standing safe for tourist attractions. People from all over the world are keen to visit and learn all about the heritage Blaenavon holds. Tourism has brought some wealth to the local economy. However, it has not got much, and are still residents living in poverty which is a cause for concern regarding Blaenavon and the future generations. 
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