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Reckitt Benckiser is a multinational company founded in 1999 but merged two companies in 1814.
Products and specialization
Reckitt owns, promotes, and successfully manages several well-known brands, such as Dettol, Gaviscon, Calgon, Nurofen, Veet, and Air Wick, producing air fresheners and laundry detergents, hair removal creams, antacids, cleaning supplies, and disinfectants. The product range is mainly applicable to the following areas: health, hygiene, and nutrition. The company is headquartered in Slough and operates in 60 countries, selling its products in almost 200 countries.
For example, in 2020, Reckitt had its highest ever sales growth of almost 12%, which was achievable due to the exceptional demand for its disinfectants and antibacterial products from Dettol and Lysol. Given the pandemic, its performance is attributed mainly to its hygiene division, with annual sales rising by over a quarter.
Political Factors which directly impact Reckitt Benckiser Group Plc
Political factors also have an essential role in Reckitt Benckiser Group Plc's likelihood of profitability or losses. 
Operational department of Reckitt Benckiser
Reckitt Benckiser Group Plc operates in Personal & Household Goods and distributes its products and services actively worldwide, maintaining and following diverse environment and political system risks. Reckitt Benckiser Group Plc should consider and briefly analyze the following factors before entering a market:
Political stability and the relevance of Personal & Household Goods sector economic
There is a wide range of products that Reckitt sustainably distributes to be purchased by consumers/customers. However, the demand for food is not likely to fluctuate wildly. The economic factors that most affect the demand for consumer goods are employment, wages, prices/inflation, interest rates, and consumer confidence.
Bureaucracy and interference applicable to Reckitt by government
Pricing regulations or strategical setting of prices–This is an essential aspect to be considered as it the strategy of setting prices is an independent variable and the independent variable being the target market and is also set based on the area on which the company is situated at.
Industrial safety regulations in the Consumer Goods sector
Economic Factors that Impact Reckitt Benckiser Group Plc
One aspect that influences Reckitt Benckiser's performance within a time frame is household income and savings rate. The significant impact of this factor economically is due to the increasing consumption and stagnant household income, which led to credit binge consumption. However, this was opposed due to the pandemic, unemployment rate, and the decrease in profitability. Power brands Rb's needs to be careful about building a marketing strategy. Due to pandemics, it must be established to apply to the new economic situation and keep profits and shares constant or progressively increasing.
Another aspect that influences Reckitt Benckiser might be the financial market structure and availability of capital at reasonable rates. Power brands Rb's can borrow cheaply under such circumstances. Nevertheless, this strategy entails risks when the interest rate goes up. It has had such an impact due to the Federal Reserve's specific policy, leading to liquidity flooding.
Social Factors that Impact Reckitt Benckiser Group Plc
Society's culture and way of doing things impact an organization's culture in an environment. Shared beliefs and attitudes of the population play a significant role in how marketers at Reckitt Benckiser Group Plc will understand the customers of a given market and how they design the marketing message for Personal & Household Goods industry consumers. 
One social factor directly affecting Reckitt's performance might be the aging population's demographic trends, migration trends, and socioeconomic variables. Therefore these aspects can generally affect the performance of Reckitt. So the company must consider adapting to megatrends or migration, which has been affected by the pandemic, as traveling regulations have become strict due to covid and have majorly affected the opportunity for businesses to bring international managers and gain more external ideas.

Technological Factors that Impact Reckitt Benckiser Group Plc
Technology has been an ongoing area that continuously changes, providing advantages such as the pandemic. A good example might be online shopping or team meetings and other regulations to prevent covid, but this demonstrates the relevance of technology. The transportation industry is also a solid case to prove the importance of technology.
Preparedness for 5G Related Infrastructure – This aspect will be much more approachable due to the pandemic, leading to more comprehensive technology usage compared to previous years. Moreover, that 5G infrastructure is a much more advanced and functional network source, including increased sharing of official documents or emails. Of course, this department had to be an essential investment, which is why Reckitt has invested £200m into developing more advanced programming and integrating more advanced machinery and equipment in business processes. Therefore, this investment in programming and technology has increased time and cost-efficiency. However, due to the pandemic, the company must have made many investments that could have gradually led to significant losses and probably decreased revenue through that particular time frame.
 
Environmental Factors that Impact Reckitt Benckiser Group Plc
Different markets have different norms or environmental standards, which can impact the profitability of an organization in those markets. Even within a country, states often have other ecological and liability laws. For example, in the United States – Texas and Florida have various liability clauses in case of mishaps or environmental disasters. Similarly, many European countries give healthy tax breaks to companies that operate in the renewable sector.
One environmental aspect which could affect Reckitt might be weather and climatic conditions. Climatic conditions are a significant factor to be considered. It could significantly affect the costs of operations or the distribution of the products. Certain products must be kept at a specific temperature and must have a particular storage place. Whereby of course, due to the pandemic, this was especially applicable as transportation distributions between other countries have been majorly on hold due to covid regulations.
Another environmental factor that could affect Reckitt is the changing attitudes and support for renewable energy of several governments. They need to ensure that their products are as advertised and work effectively, but they also need to have as low of a carbon footprint as possible to ensure reduction of greenhouse gas emissions. This is highly important for their brand image and pulls to ensure reasonable public opinion so that consumers do not boycott their products. This would also ensure a more sustainable environment since Reckitt produces a massive range of products, including sprays which could affect and damage the ozone layer. By carefully considering and addressing any issues with sustainability in their products, they could ensure a better brand name and image as well as keep greenhouse gas emissions out of the atmosphere, which could even lead to monetary incentives from various governments across the globe.
Legal Factors that Impact Reckitt Benckiser Group Plc
In several countries, the legal framework and institutions are not robust enough to protect the intellectual property rights of an organization. A firm should carefully evaluate before entering such markets as it can lead to theft of the organization's secret sauce, thus the overall competitive edge. Some of the legal factors that affect Reckitt Benckiser Group Plc are the following:
One legal factor which might affect Rickett could be intellectual property laws which are existent in order to protect the companies patents and ideas or other internally crucial ideas which should not be shared externally. This could have been significantly affected due to this period, more precisely, the pandemic because meetings or other face-to-face arrangements could not be established. Therefore it might have automatically put valuable information at risk or be accessed much easier as it was technologically. As a result of information to be shared could potentially lead to losing competitive advantage and the positioning within the market. Another benefit would be to ensure proper training is given to the employees on how to safely access and share their ideas through a safe, well-maintained security system within the company. To ensure their data and information is protected, they need to ensure that their level of security for their private data is protected well, so they should keep their systems well maintained and looked after.
Swot analysis of Rickett Benckiser
The Strengths of Reckitt Benckiser
Strong Goodwill – RB has substantial Goodwill of offering health products to middle and upper-class people. This is a strength since prices are set at an appropriate level, and as the products provided are essential, they should be affordable to any economic/social class. This method of pricing strategy may lead to a broader target market, a narrow span of control, and the method of selling more products due to low pricing.
Economies of Scale – When it is about the production costs,RD achieves economies of scale in producing its products.
Distribution Network – It has become efficient, distributing its products to retail levels such as local shops, completes efficient, fair trading with other countries, and successfully reaches the demand and sales needed daily at a fast rate and efficiency. This is highly beneficial for Reckitt as it helps by improving their brand name and increases brand reliability within the eyes of their consumers, which may well lead to increases in revenue streams and praise of their business models by various. Newspapers and magazines and on social media.
Entrepreneurial Ability – RD gives its employees entrepreneurial freedom by ensuring product innovation. Therefore the company provides the possibility of a more extended product range and attracting more customers, and making more sales in the process.
Well, Diversified Portfolio – Having a well-diversified portfolio or corporate profile provides an excellent opportunity for potential customers or investors to set a particular image or reputation and have a clear statement regarding their mission as a business, aims, objectives, ethics, and other regulations. Therefore individuals will be straight-away to decide whether products and services are suitable for them, attract more customers, complete enough sales daily, and stabilize earnings.
 
The Weaknesses of Reckitt Benckiser
High Price – A high price always attracts fewer customers. However, the target customers are very much different from others. Nevertheless, when compared to the competitors, the product price is high.
Specific health care products may include certain products at a very high price. Individuals tend to compare prices and quality with other companies. Therefore, Reckitt may lose a high amount of potential customers in the process; therefore should consider balancing out the cost of raw materials and production costs to be therefore able to set prices at lower standards. 
Lower Profit Margin – The profit margin can be an opportunity for Rickett to attract more investors, merge with other companies or attract more potential customers. However, in Rickett's case, this is not an achievable aim as the profit margin of this company is momentarily maintained at a low level, therefore, being a barrier for innovative opportunities such as expansions, new investments to innovate products range, machinery, or transportation.
 
The Opportunities for Reckitt Benckiser
Improvement of R&D – investment in the R&D department can increase the possibility of offering innovative products and increase profit. Moreover, the company can consider merging with another or innovating its already existing products to increase sustainability, attract more potential customers, and increase sales.
Focus more on selling products in Developed countries – This is an opportunity as the developed countries have a low unemployment rate and the purchasing power of the people is high. Therefore the demand will be high, due to wages also.
 
The Threats for Reckitt Benckiser
Market Regulations – Ricket also provides healthcare products legally entitled to be kept at certain conditions. Therefore this could be a treat economically wise as it might be costly to maintain such conditions or demands.
Trade Agreement – a trade agreement between countries may restrict the selling of its products and create a trade barrier.
Certain trading agreements, transportation or distribution regulations, or product range might not suit certain groups of individuals. Therefore this could cause a trading barrier and brand recognition to other countries.
Demands in Developing Countries – Demand is not stable in developing countries. It creates uncertainty and barriers to earning stabilized earnings from those countries.
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