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REFLECTION ON WRITING TASK 1 REPORT USING GIBBS REFLECTIVE CYCLE
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Introduction
Gibbs’ Reflective Cycle helps people make sense of different scenarios, events, or happenings. The main reason for this cycle is to assist people in learning from situations they experience on regular occasions or activities in which they involve themselves. Consequently, people use the model to work through their experiences and discover different things within the particular experience, such as feelings and emotions. The model does not separate any experience involved; therefore, it can be used to work through any experience, whether a stand-alone or an experience by a group of people.
According to Potter (2015), Gibbs particularly recommended using Gibb’s Reflective Cycle in repeated situations; however, the various stages included in the model apply well to one-person experiences. When the model is performed on a stand-alone experience, the action plan to be derived becomes too general and helps individuals evaluate ways to apply their conclusions in the future. The model uses several questions under each stage to guide an individual on what type of things make sense and are required for that particular stage. This paper utilizes Gibbs’ Reflective Cycle to analyze the writing process of task one, including the entire process from the research to the writing of the report, which explains diverse ways of motivating staff members, and the best way to foster staff motivation in an organization.
Description
	The Task 1 report was primarily a research work that explores the many ways organizations and companies can use to motivate staff. From the suggested tactics for motivating staff members, the research also gives an idea in the form of a recommendation explaining the key strategy that is better in ensuring staff motivation. Therefore, the research seeks to explore the various strategies organizations use to motivate their staff members and suggests the most effective way for organizations to ensure motivation throughout different employee levels.
There are numerous benefits of motivating staff members in organizations; however, the primary benefits of ensuring staff motivation include attracting and retaining employees while maintaining high productivity levels in a business. Staff motivation entails using different methods to keep staff members, including employees, driven, motivated, and happy to achieve the expected deliverables. Through motivation, organizations can derive the change in their organizations since employees can do an excellent job by working hard to impact a company positively. Therefore, since employee motivation is the key to success for institutions, staff members should be motivated using various means available to ensure they are committed to achieving the set goals and objectives.
With the need for staff motivation, organizations and companies have to adopt motivation techniques, thus the research report's need. Consequently, the report solves the challenge managers, and organizational leadership boards encounter in selecting the best way to motivate their staff members and employees. The report will consider and discuss the methods to include pay, recognition and awards, additional holiday, and good working conditions. The research suggests that good working conditions are more crucial among these four strategies.
Feelings
	While researching staff motivation strategies, I developed different feelings when covering every research strategy. Several issues of concern elicit feelings regarding the need to motivate employees, such as the issue of motivating staff members by making their working conditions favorable. The concern here regards whether staff members naturally deserve good working conditions or whether good working conditions should come as a form of motivation. Employees and staff members should be entitled to good working conditions in all companies and organizations. Therefore, it should not come as a source of motivation but a genuine requirement.
	I had different feelings before and after the research after understanding various perspectives that employers, organizations, and companies use when selecting the respective measures to implement regarding motivating staff members. Before conducting the research, I thought that most of the suggested strategies, such as good working conditions and additional holidays, are necessary for employees to receive from the organization that has offered employment. However, by the end of the research, I had different feelings, including the perspective that motivation efforts are not compulsory and the circumstances that call for applying staff motivation strategies in an organization. Although the motivating staff is not necessary for all organizations, there are situations in which staff motivation is required to boost organizational productivity.
	In addition, during the research, I came across crucial issues concerning the need for staff motivation and the purposes staff motivation measures serve to impact an organization positively by boosting productivity. For example, the relationship between staff motivation and organizational productivity involves the state in which an organization's employees are happy employees offer more dedication towards their input than unhappy employees. Therefore, organizational management members strive to ensure employees and staff members are happy, especially during working hours, thus the need for motivation strategies like awards and recognition. A good example is the use of pay to motivate employees; when employees do beyond what is expected, they should receive additional pay to congratulate them and appreciate their efforts. Accordingly, organizations should motivate staff members to promote dedication and happiness during working hours. Happy employees are more likely to offer more input than unhappy employees; thus, the need for companies to implement staff motivation measures.
Evaluation
	Regarding the research on effective motivating staff members, various things worked while others failed to work as expected. The research causes both positive and negative aspects regarding the issue of staff motivation in companies. However, the overall experience of doing the research and authoring the report was enjoyable; challenges were encountered when compiling information to produce a single report.
	The research had overall positive impacts that outweigh the negative impacts. Some of the positive impacts resulting from the research and preparation of the report include realizing the necessity of staff motivation and its direct relationship to company productivity. Staff motivation is directly proportional to a company or organization's productivity. Therefore, organizations that implement different strategies to ensure staff motivation are more likely to experience increased productivity, growth, and success than those that hardly have measures to motivate their staff members. The research went well, especially researching the in-depth details about the four suggested strategies for motivating staff members. After conducting the research, a recommendation was provided to suggest the best method that can be used to motivate staff members.
	On the other hand, a few things did not go well during the research. An example of things that did not go well during the research was the expectation that research sources identify the benefits and disadvantages of each staff motivation strategy. Unlikely, most sources only identify the advantages of staff motivation strategies without explaining the demerits. Consequently, there was a lack of enough information during the research explaining the downsides of the staff motivation strategies. The research should have identified both the merits and demerits of every strategy of staff motivation to enhance good decision making on the best staff motivation means.
	Despite the challenge of not finding the demerits of staff motivation strategies in selected resources, I did some efforts to retrieve the demerits of these strategies using real-life case studies that have been conducted in the past. I used the internet to research organizations that have implemented every staff motivation strategy discussed in the research. Therefore, from the research studies identified, I could read and identify the demerits of different motivation techniques used by organizations. Regardless of the inadequate information, I researched and identified the key merits and demerits associated with every strategy before making an informed decision on the best staff motivation strategy.
Analysis
	After analyzing the different strategies used by organizations to motivate their staff members, there are several issues that I came across concerning staff motivation that encouraged the research towards a successful path. To ensure the research was a success, I divided the topic into subcategories, including the advantages and disadvantages of each staff motivation strategy. From the categories, I made an informed decision regarding the best staff motivation strategies companies, and organizations can adopt to ensure organizational productivity and success. I have experienced working on a topic using categories several times previously before this particular research. Therefore, I am well conversant with the different procedures involved with this analysis technique.
	A good approach to the topic enabled the research to develop the best recommendation strategy and fostered effective use of academic resources selected for the research. In addition, this area of research concerns my strengths in researching a new topic and establishing the key considerations about a given topic. By researching staff motivation strategies, I learned various new things that improved my skills, experience, and capacity to keep doing research and enjoying the entire process. Since the research process is done alone, I have all the time to enjoy working through the topic and exploring related subjects that might be of crucial importance regarding the research subject.
	By analyzing the research topic into categories, the intention was to make the topic simple and easy to explore and approach. However, in reality, this technique ended up costing me more time than expected. I spent a lot of time because I had to researching the merits and demerits of every strategy mentioned in the research. In comparison, exploring the topic as a whole would have required less time than using distinct categories. Various literature reviews are available online that approach the topic of staff motivation as a whole. Although using subcategories cost a lot of time, the strategy was detailed and unearthed crucial details that the other method would have left out. Although being aware of group thinking would have helped make the research easier to conduct, doing it as an individual gives the researcher enough time to explore every topic and understand vital details regarding employee and staff motivation strategies.
Conclusion
	Overall, I have learned numerous important things concerning staff motivation and the best strategies to implement staff motivation in an organization or company. After conducting the research, I learned that there are many ways in which staff motivation benefits an organization, especially concerning the rate of productivity and company growth. I also understood that organizations should seek to ensure different elements of staff motivation are taken care of to ensure staff members and employees are happy, primarily when they are around their workplaces. Happy employees result in improved company productivity and general success in organizations.
	This activity also helped me develop the skill of conducting in-depth research when provided with a topic. While conducting the research, I went through other important and useful information found on the internet regarding staff motivation. Therefore, this research work helped develop and advance my research skills. Nevertheless, having advanced my research skills, there are still areas of knowledge that I need to develop. Such areas of knowledge development include the assessment of a topic from a literature review available online.
Action Plan
	The action plan entails things I would do differently if given another chance. For example, redoing the research about the best way to motivate staff members again, I would begin by preparing a summary of things to be researched. This summary will cover the crucial aspects to be examined regarding the topic and the approach towards selecting the best way of motivating staff members. Therefore, I would first identify the crucial aspects associated with staff motivation. All the important points that help motivate staff members would be named accordingly before selecting the best strategy. After naming all the advantages of motivating staff, the next step would be assessing the advantages and disadvantages of each strategy. Therefore, I can weigh the more crucial staff motivation strategy from the advantages and disadvantages.
To ensure I act differently the next time I am conducting similar research. I will first begin will collecting the sources to use. After collecting the required sources, I will sort the sources and identify the more important ones based on the information contained in each source. Next, I will select the scholarly sources that provide the exact required information before starting the ideal writing of the research paper. The last step entails the actual writing of the research paper based on the subheadings mentioned in the draft paper for the research.
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