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1. Introduction
Standing at the edge of a construction site, I picture cranes stretching into the sky, engineers bent over detailed blueprints, and deadlines pressing closer each day. In that moment, one question naturally arises: who is truly responsible for ensuring the project is delivered successfully? The answer lies in contracting, a central element of project management that defines responsibilities and distributes risks between parties to ensure accountability (Association for Project Management, 2025).
Project management itself is commonly described as the application of knowledge, skills, tools, and techniques to project activities in order to meet objectives within agreed scope, time, cost, and quality (Project Management Institute, 2025). In practice, this means balancing constraints such as budget and quality while coordinating diverse resources.
On a global scale, project management has become a universal discipline. From infrastructure projects in Asia to IT systems in Europe, managers face similar challenges: cross-border collaboration, cultural differences, and compliance with international standards. This global perspective highlights that success requires not only technical expertise but also effective contracting strategies.
The aim of this essay is to explore four key contracting methods used in project management and analyse their advantages and disadvantages in practical situations. By looking closely at Turnkey, Multicontract, Do‑It‑Yourself (DIY), and Multicontract + DIY approaches, we can gain a better understanding of how each method affects the way a project is planned, managed, and delivered. After examining each method individually, the essay will include a comparative analysis to show how suitable these approaches are for different types of projects, depending on factors such as complexity, scale, and the client’s level of expertise. Finally, the essay will end with a brief summary of the main points discussed, highlighting the importance of choosing the right contracting method to support successful project outcomes.
2. Background: Contracts in Project Management

Behind every successful project lies more than planning and execution; it depends on clear agreements that define responsibilities and expectations. In project management, a contract is more than paperwork. It sets obligations, allocates risks, and guides delivery (Association for Project Management, 2025). Without this structure, even well‑designed projects risk confusion and delays.
Organizations often contract out work to access specialist skills, reduce risks, and focus on core activities (Oboloo, 2023). For example, a university building a research facility may rely on external contractors for construction and technical installations to ensure professional standards.
Globally, contracting has become a strategic tool, offering clarity in complex, multicultural environments and supporting compliance with international standards (Bakkah Learning, 2025). Ultimately, contracting balances cost, quality, and responsibility, shaping project success.


3. Contracting Methods in Project Management

Having explored why contracting is central to project management, it is now important to look at the specific methods that organizations use to structure their projects. Contracts are not all the same; they vary depending on the size, complexity, and goals of the work being undertaken. Each method offers a different balance of control, accountability, and risk-sharing between the client and the contractor. Choosing the right approach can make the difference between a project that succeeds and one that struggles. In this section we will explore four key methods—Turnkey, Multicontract, Do-It-Yourself (DIY), and Multicontract + DIY—. Their definitions, advantages, disadvantages, and real-world applications will be discussed to show how contracting shapes project outcomes across industries.


          3.1 Turnkey Contracting
One of the most common contracting methods in project management is the Turnkey contract. In this arrangement, a single contractor takes full responsibility for delivering the project from start to finish (Bakkah Learning, 2025). The term “turnkey” reflects the idea that the client simply “turns the key” to begin using the completed facility or system. This means the contractor oversees design, procurement, construction, and commissioning, while the client focuses mainly on financing and oversight (Association for Project Management, 2025).
The advantages of turnkey contracting are clear. It provides the client with a single point of accountability, which reduces the complexity of managing multiple contractors (Oboloo, 2023). It also offers greater predictability in terms of cost and schedule, since the contractor is responsible for delivering the project within agreed parameters (Bakkah Learning, 2025). This method is particularly effective for large-scale infrastructure projects, such as airports, hospitals, or power plants, where coordination across multiple disciplines is essential (PMI, 2025).
However, turnkey contracts also have disadvantages. By placing so much responsibility on one contractor, the client loses flexibility and control over design changes once the contract is signed (Oboloo, 2023). This dependency can be risky if the contractor underperforms or fails to meet quality standards (Association for Project Management, 2025). Additionally, turnkey arrangements may lead to higher costs, as contractors often include risk premiums in their pricing to cover unforeseen challenges (Bakkah Learning, 2025).
A practical example can be seen in the construction of large energy facilities. Governments and private investors often prefer turnkey contracts to ensure that the project is delivered as a complete package (PMI, 2025). While this reduces management burden for the client, it requires careful selection of a contractor with proven expertise and financial stability (Association for Project Management, 2025).

             3.2 Multicontracting
Another important contracting method in project management is Multicontracting. Unlike turnkey arrangements, where one contractor delivers the entire project, multicontracting involves the client engaging several contractors to handle different parts of the project. For example, one contractor may be responsible for structural work, another for electrical systems, and another for IT integration. This approach gives the client greater flexibility and control over how the project is executed (Bakkah Learning, 2025).
The advantages of multicontracting are significant. Firstly, it allows the client to select specialists for each component of the project, ensuring that expertise is applied where it is most needed (Association for Project Management, 2025). Secondly, it can reduce costs, since the client negotiates directly with multiple contractors rather than paying a single contractor’s risk premium (Oboloo, 2023). Thirdly, it provides more control over design and scope, which is particularly valuable in projects that evolve over time, such as IT system rollouts or research facility upgrades (PMI, 2025).
However, multicontracting also presents disadvantages. The client assumes responsibility for coordinating multiple contractors, which can lead to delays and disputes if communication is poor (Association for Project Management, 2025). There is also a higher risk of scope creep, since different contractors may interpret requirements differently. In addition, the administrative burden on the client increases, requiring strong project management skills and resources (Oboloo, 2023).
A practical example can be seen in large IT projects, where organizations often hire separate contractors for software development, hardware installation, and network security. While this ensures that each area is handled by experts, it also demands careful coordination to avoid integration problems. In construction, multicontracting is common in complex projects such as stadiums or hospitals, where different contractors specialize in structural, mechanical, and finishing work (Bakkah Learning, 2025).
Ultimately, multicontracting is best suited for projects where flexibility and specialist input are priorities, but it requires strong project management to succeed.

            3.3 Do-It-Yourself (DIY) Contracting
The Do-It-Yourself (DIY) contracting method places responsibility directly on the client, who manages and executes the project using internal resources. Instead of outsourcing major components, the organization relies on its own staff, expertise, and facilities to deliver the project (Bakkah Learning, 2025).
The advantages of DIY contracting include maximum control over design, scope, and quality. Since the client manages all aspects, decisions can be made quickly without negotiating with external contractors (Association for Project Management, 2025). This method also helps organizations build internal capacity and skills, which can be valuable for future projects. For smaller projects, DIY can be cost-effective, as it avoids contractor fees and risk premiums (Oboloo, 2023).
However, DIY contracting has clear disadvantages. It requires significant internal expertise, resources, and time commitment. If the organization lacks skilled staff or equipment, the project may suffer delays, poor quality, or even failure (PMI, 2025). The risk is entirely borne by the client, which can be overwhelming for complex or large-scale projects.
A practical example is seen in small IT projects, where companies may use their in-house team to develop software rather than hiring external professionals. While this ensures alignment with organizational needs, it can stretch internal resources and expose the project to risks if the team lacks experience.
DIY contracting is therefore best suited for small-scale projects or organizations with strong technical expertise. For large or complex projects, it often proves too risky and resource-intensive.

           3.4 Multicontract + DIY Contracting
The Multicontract + DIY method combines elements of outsourcing and internal management. In this approach, the client undertakes part of the project internally while contracting out specialized components to external contractors (Bakkah Learning, 2025).
The advantages of this hybrid method are balance and flexibility. The client retains control over areas where it has expertise, while outsourcing tasks that require specialist knowledge or equipment (Association for Project Management, 2025). This can reduce costs compared to full outsourcing and allows the organization to build internal skills while still benefiting from external expertise.
The disadvantages lie in complexity. Managing both internal teams and multiple contractors requires strong coordination and communication. There is a risk of blurred accountability if responsibilities are not clearly defined (Oboloo, 2023). Additionally, the client still bears significant management burden, which can lead to delays or disputes if oversight is weak.
A practical example can be seen in medium-scale construction projects, such as office buildings. The client may handle design and project management internally, while contracting out structural work, electrical systems, and finishing. This allows the client to maintain creative control while relying on contractors for technical execution.
Multicontract + DIY is best suited for organizations with partial expertise and resources, but which still require external support. It offers flexibility but demands strong project management skills to succeed.

4. Comparative Analysis: Suitability for Different Project Types

Different contracting methods are suitable for different types of projects depending on their complexity and the client’s internal capability. Turnkey contracting is often chosen for large projects where the client wants one contractor to take full responsibility. This approach works well for airports or hospitals because it reduces coordination challenges and provides predictable outcomes (Bakkah Learning, 2025).
Multicontracting is more appropriate when a project requires several specialist contractors. For example, IT system rollouts or stadium construction benefit from this method because the client can select experts for each part of the work (Association for Project Management, 2025). However, this method requires strong coordination skills from the client.
DIY contracting is best suited to smaller projects where the organization already has the necessary skills and resources. Internal IT upgrades or small renovation tasks are good examples. This method gives the client full control, but it also increases the risk if the team lacks experience (PMI, 2025).
The Multicontract + DIY method is useful for mixed projects where the client can complete some tasks internally but still needs specialist support for others. University facility upgrades or manufacturing improvements often use this approach because it balances cost savings with access to expert knowledge (Oboloo, 2023).
A useful way to deepen this analysis is to consider how each contracting method would work in a medium‑sized community centre project. A Turnkey approach offers the client convenience and predictable outcomes, as one contractor manages everything from design to completion. However, this limits the client’s ability to influence decisions if community needs change during the build. In contrast, a Multicontract method provides flexibility by allowing the client to appoint different specialists for tasks such as electrical work or structural engineering. This can improve quality and cost control, but it also increases coordination demands and the risk of delays or communication issues.
A DIY approach may reduce costs and build internal capability by using staff or volunteers, but it carries significant risks if the team lacks technical expertise or construction experience. The Multicontract + DIY model offers a balanced option, combining professional contractors for complex tasks with internal labour for simpler activities. While potentially cost‑effective, it still requires strong oversight and clear accountability to avoid confusion or gaps in responsibility.
Overall, this comparison shows that the suitability of each method depends on project scale, available skills, and the level of control the client wishes to maintain.

5. Conclusion
Contracting in project management is more than a legal formality. It is the foundation that determines how responsibilities, risks, and rewards are shared. The four methods explored—Turnkey, Multicontract, DIY, and Multicontract + DIY—each offer distinct advantages and disadvantages, making them suitable for different types of projects.
Turnkey contracts provide simplicity and accountability, but limit flexibility. Multicontracting offers specialist input and cost control, but increases coordination challenges. DIY contracting maximizes control and builds internal capacity, but places heavy demands on the client. The hybrid Multicontract + DIY approach balances outsourcing with internal management, but requires strong oversight to avoid confusion.
Ultimately, the choice of contracting method must align with the project’s scale, complexity, and the client’s resources. Projects that fail often do so because of poor scope definition or unclear responsibilities, highlighting the importance of selecting the right contract structure from the outset.
By understanding these methods and their implications, project managers can make informed decisions that ensure delivery within budget, on time, and to the required quality. Contracting is therefore not just a technical tool, but a strategic choice that shapes the success of projects worldwide.
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1. Introduction
According to J. Heagney (2022), a project is undertaken only once, with a clear starting point and an ending point. It is a temporary endeavor with the purpose of creating a unique product or service. Therefore, a project also has an allocated budget, a defined objective, and specific performance requirements to be achieved.
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