Differentiate between flexible working and agile working
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Agile working and flexible working are two terms often used interchangeably, but they aren't synonyms. They represent two different practices.  One is geared at working iteratively to deliver better products and services to customers.  The other aims to give employees personal choice about how they balance their work and home life.
Here we take a look at the difference and provide a simple definition of each and give a clear explanation of how they differ.

What is flexible working?
Flexible working arrangements, which have been around for a long time refer to flexible working hours. These are usually individually negotiated between an employee and employer and are seen primarily as an employee benefit. It is a way of working that suits the needs of the employee such as working from home, having flexible start and finish times, job sharing, and working part-time.


Examples of businesses using flexible working effectively
Dell formalized its flexibility policy to provide a support structure for all employees saving $12 million annually in the process
It’s no surprise that Dell, a major computer company, embraced technology wholeheartedly when it began building its flexible work culture in 2009. Dell made this move after realizing that flexibility was something its employees truly valued. The company had always had an informal policy, but nothing concrete. 
And since many employees sometimes need or prefer to work outside of standard business hours, Dell wanted to ensure that everyone felt comfortable and supported working where and when they choose, depending on their unique work style.
In conclusion, is that flexibility can benefit everyone if you do it right
Work flexibility is one of the biggest talent trends this year. And as these examples prove, these policies don’t just cater to employee demand. Done correctly, they can offer huge benefits to the company too from increasing productivity to helping you attract the best talent.

What is agile working?
Agile or smart working is business-driven, harnessing technology to create a new norm that allows people to work where, when, and how they choose provided business needs are met. Agile working is enabled by technology to create a new model that optimizes performance and empowers people to do their best work with minimal constraints and maximum flexibility.

Agile working aims to create more responsive, efficient, and effective organizations as the benefits can include higher employee productivity, lower office costs, a reduced carbon footprint, and more motivated workers.
Examples of businesses using agile working effectively
Companies like BT, Google, and Unilever have adopted agile ways of working. Caroline Waters, Director of People at BT calls agile working a “transformational tool” which benefits costs, sustainability, and productivity, with some employees citing a 30% rise in the latter. 
Though it’s not a universal cure, Waters has found that “people are happier and healthier” under BT’s agile working model. 99% of staff, for example, return after maternity leave (compared to the nationwide average of 40%), with new mothers citing the agile working model as an enticement.
Other benefits include a 35% reduction in stress-related illness and fewer recorded sick days, while staff retention has increased, as has the caliber of graduate applicants. 
Likewise, Unilever’s adoption of agile working has inspired a culture that no longer focuses on “artificial measures of success”, such as time and attendance. Instead, the focus has been shifted to performance and results by “eliminating the barriers to getting work done efficiently”.
In conclusion, adopting agile working requires a change in structure and management and focuses on removing boundaries to get work done as quickly as possible.
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