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Task 1 “How do broader external environment factors along with Covid-19 and ethical dilemmas affect organisational culture and its performance”


Introduction
This report is assessing the business environment for Apple and it looks at the organisational culture and the imposed changed by the external environment.

Background of the organisation
Apple Inc. is an international electronic brand, being one of the top leaders from the industry it was created in the United States of America in 1976 by Steve Jobs, Steve Wozniak and Ronald Wayne who had a visionary thinking over usage and development of technology. The business model is based on software development, but also produces a variety of electronic gadgets, laptops, mobile phones, desktops, music players. Apple is committed to offer quality and has a differentiated design for its products and also an array of services such as softwares, apps, networking solutions, data storage. Some of the Apple products are iPhones, iPads, MacBooks, Apple TV, iPods, iOS  and Mac OS X softwares, iCloud.
Apple is also focusing on delivering unique customer service in stores and have an entire system put in place to offer guidance, assistance and to advertise their products. It is part of their strategy to ensure the customers is satisfied. Apple is an innovative organisation and are always looking to develop new products and services and to maintain competitive advantage. Keeping ahead of the competitors involves important resources for research and development, but also having skilled and talented employees. This way customers are wiling to pay more in order to benefit of what Apple delivers (Apple, 2022).

Business Environmental Analysis Tools
The analysis tools used for this report are PESTLE analysis, Porter’s 5 forces, cultural web. “A PESTLE analysis is a tool used to gain a macro picture of an industry environment. PESTLE stands for Political, Economic, Social, Technological, Legal and Environmental factors” (The University of Sydney, 2022). Porter’s 5 forces is used to understand the business environment and to important evaluate the competitiveness. The analysis emphasises the way of entrance in the industry and one in the industry what are the challenges. The cultural web is a model regarding the organisational culture elements that can be applied to investigate the organisational culture. The model present six elements that refer to  stories and myths, rituals and routines, symbols, organisational structure, control systems and power structures. 


External Environmental Analysis of your company 
PESTLE analysis
Political

The political factors that are affecting the activity of Apple are connected to each country political situation where the organisation operates. Each country has its own policies and regulations regarding trading and taxation. With globalisation, Apple benefits of free trade policies and makes it more easy for the organisation to grow. Apple is most present in developed countries where the political situation is quite stable, but also in some developing countries where Governments are trying to attract international players in order to help with the economy and creation of workplaces. Apple choses to manufacture their products in countries where the work force is cheaper and it has become dependent on that. Political instabilities in such countries could increase the work force cost. Apple can benefit of the political support to improve its performance or in the case of China can have negative influence when were imposed restrictions on manufacturing for the US organisations. 
The government policies related to Covid-19 pandemic has took by surprise majority of industries. Apple as many other organisations with physical stores were oblige to close the stores during lockdowns. That has impacted Apple’s revenue and worsened income inequality.

Economic factors
The economic factors that affect Apple relate to the economic condition where the organisation operates. It is a very important factor because is in correlation with the organisation’s revenue. The rapid growth of economies in developing countries are considered to be opportunities for Apple to expand operations and create revenue. The direction of the economy are imperative in building strategies for Apple, because it needs to assess power of purchase, risk taking. Apple will have to assess the economic situation by looking at production cost, employment rate, cost of raw materials, interest rate. Economic development in Asian countries need rapid exploration because other competitors can take over the market. As presented above Apple has become quite dependant of the low labour cost and an increase in wages will impact the cost advantage. 
With the pandemic many economies have suffered because many operations had just stopped and had less or none revenue for certain period during lockdowns imposed by the Government. 

Social factors
The social factors that influence the business environment for Apple requires good understanding of the markets. Society now has the tendency to purchase latest technology without having the real need for it or without even affording it. Apple is addressing to different segments of the population and creates different and diverse products. The increase of the healthy lifestyle has determined Apple to create products and services that integrate different aspects towards this orientation. Their iWatches and health apps have detailed structure to be used for heart, weight, steps measurements, reminders for any type of schedules to increase physical activity, diet or any aspects related to health, it even creates automatic notifications to ask for breathing or sport exercising.
Apple looks at the cultural implications for each market and the increase usage of social media is another social factor that Apple is taking advantage of by providing easy to use devices. On Apple store there are available many social media apps and it has been observed that mobile phones are more and more used instead of other devices such as tablets or laptops.
The pandemic has impacted society because everyone had to isolate at one point in lockdowns and communication with peers was only realised online though video calls. Even work meeting had to be realised online and working from home. The trust in Apple devices had benefited the business during pandemic and the orientation towards using more and more technology to communicate. If before pandemic there were still persons who did not have interest in using technology, the pandemic pushed society towards using technology for all sorts of communication.
Pandemic has also determined society to think more about costs and functionality rather than searching for in trend devices.

Technological factors
The technological factors in Apple have great importance because of the business model based on innovation. The constant change and development of technology keeps Apple on toes for trying all the time to maintain competitive advantage and stay ahead of competition. Apple needs to adapt easily and fast to any change in technology in order to maintain its position as a market leader. For example the increase of usage of cloud data storage is a change that Apple took the opportunity to develop iCloud services. Apple has developed different technologies that had great appeal such as voice and face recognition. Apple has great competitors that have their business based on technology development such as Google, Samsung, Microsoft. That is why innovation in Apple is required to be able to offer unique and qualitative products and services. The advancement in information technology and the latest innovations influence the market a lot. The grow of the market apps is another trend that Apple had to take in consideration and the fact that more and more business have developed own app for delivering services, for communicating with customers. 
With pandemic many organisations had to digitalised their business activity in order to continue to have any business, from universities to medical assistance, the pandemic has changed the way business operated and has made working from home the way forward. 

Environmental factors
The environmental factors in Apple relate to the factors that take in consideration the impact of the business activities on the environment. Nowadays business have oriented their efforts towards developing Corporate Social Responsibility and developing strategies towards sustainability. Apple has different strategies put in place to reduce its impact on the environment, it has different recycling programs, improved batteries for reducing electricity usage, , components with less heat  emission and overall more efficient products. It has been criticised the life cycle of their mobile phones and that it is promoted and encouraged the purchase of new phones regularly without the real need of it. Apple also started to keep track of their suppliers and to ensure that have environmental practices.
Climate change and pollution are imminent problems that affect the planet and industrial emissions are a big problem towards which were implemented stricter policies. In pandemic when many industries were forced to stop, it has been observed or a short period of time a decrease in the levels of pollution. Apple is also criticised for the industrial emissions from their manufacturing outlets.

Legal factors
The business environment for Apple can be affected by changes in legislation. the changes in legislation such as employment law, consumer rights, health ad safety, product advertising and labelling. It is imperative for Apple to have good knowledge of the legislative frame in order to ensure they have legal practices and have successful trade. Because Apple is an international player it is required to have knowledge on each market where it operates. One of the most current changes in legislation that affected Apple is the data protection legislation which was developed in many countries worldwide imposing business to adhere to the new legislation. Digital privacy can be challenging but Apple can take advantage of this opportunity to create privacy frames to make they customer feel safe to use their products and services (Apple, 2022).


Porter’s 5 forces 
Understanding the business environment for Apple is important for evaluating the competitiveness. The analysis emphasises the way of entrance in the industry and one in the industry what are the challenges. 

Threat of new entrants
The threat of new entrants for the industry where Apple operates is low to moderate. It can be observed that the threat for new entrants in not substantial because it is not very easy to enter the consumer electronics industry. In order to enter the industry it would be required to have  large capital because of the cost of manufacturing technology devices and because it requires human resources to be skilled and have technical knowledge to perform and achieve the aims of the organisation. In order to attract talented people will need the organisation to be performing and to be successful. A new entrant will have to be able to produce something as valuable as the market leaders who invest massively in research and development and dispose of many resources. Another barrier to entry would relate to possibility to create economy of scale in order to have cost advantage. Established, large brands have great possibilities to outsource for cheaper production countries and to do economy of scale. It would also be difficult to establish a new brand name among solid and trusted existing brands, as brand development requires high costs. It could be possible for a large organisation that has all the resources discussed above to enter the industry and compete with Apple, like Google did when it started developing mobile phones and other technological devices. 

Bargaining power of buyers 
The bargaining power of buyers is moderate to high for the consumer industry because it is influenced by the brand loyalty. Apple is benefiting of customer loyalty because of the quality and design features, reliability of the products and that devices connect to each other, can receive calls and texts on MacBook, iPads. Usually if a consumer buys an iPhone it will choose Apple to buy a laptop or a tablet because there is no need to install or download anything. This strategy of Apple reduces the bargaining power of buyers. Apple has a large number of customers and is not dependent on a certain group that could forfeit and influence the price of the Apple products. 
Therefore the decision of buyers to buy or not the products and services in the industry can be high, but Apple has managed to have certain benefits that gives stability and it should not impact the organisation revenue. With pandemic the beer has been more cost oriented and the easy access to information and ability to compare prices has determined consumers to switch to competitions. 

Threat of substitute 
The threat of substitute is low in the industry because of the type of the products and services. Apple has been able to offer innovative and distinctive features with their products and that is very appealing for the customers. The substitute products do not offer as many features as Apple products and services and would prefer to buy a product that does more instead of buying more with different functions. The development of technology in Apple products give many more possibilities for usage.

Bargaining power of suppliers
The bargaining power of suppliers is low because Apple is capable to impose requirements in order to accept suppliers such as following environmental practices and adhering to their standards and currently they are conducting supplier audit checks towards that. Apple tries to source their components and materials from different suppliers to limit the bargains over of their suppliers. Apple is considered by its suppliers as a major contract and is also benefiting for them to be associated with such a solid brand.  Therefore the influence of the power of suppliers can be considered a low force because there is a high number o suppliers and organisation are not limited of choices.

Competitive rivalry 
The competitive rivalry is high within the industry because the market leaders are always trying to come with something new and be ahead of the others. It is an aggressive this rivalry and it influences the activity of the organisations because it determines them to always try to top up or surpass what the competition has done. Apple has strong competition such as Samsung, Google, Amazon, Dell, because it offer a variety of products and services. The competition also has strong capabilities to invest in research and development and to attract talented employees. That is why customers can shift from one organisation to another being attracted by latest technological trends or by low switching cost.  In order to maintain customer loyalty, Apple has to continue to provide qualitative and innovative products (Apple, 2022). 

Organisational culture
Organisational culture refers to the way the organisation function and actions from within, it involves a system of shared symbols and perceptions merged from the organisational members of how things should be done. Culture can involve complex views and can have different levels of importance because each organisation is different. It is considered that if the organisational culture is strong then the values shared are embraced more easily (Driskill, Brenton, 2011). 
Johnson and Scholes developed a model regarding the organisational culture elements that can be applied to investigate the organisational culture. The model present six elements that refer to  stories and myths, rituals and routines, symbols, organisational structure, control systems and power structures (Schein, 2010). 
Stories and myths: the visionary leadership in Apple has contributed to the organisational culture in Apple. Steve Jobs leadership was sometimes considered perfectionist ad too demanding and sometimes intimidating. The current leadership led by Tim Cook has a more human relations orientation and has introduced various reforms towards the brand reputation.
Rituals and routines: In Apple there is a high level of secrecy that is imposed by the organisation. For example when is developed a new product, the details are not shared within the organisation until the official launch. Employees who work on different departments are not allowed to share information about what they are doing and even within the working place they do not have access to different rooms if is not part of their specific work that they need to do, they have access badges that limits the entry. Further that they are required to sign non-non-disclosure documents in order to protect the activity of the organisation. Apple can loose benefits from this practices because employees are working in silos and creativity can decrease, information and knowledge sharing is discouraged.
Symbols: The simple design and apple symbol is characteristic to the branding image in Apple. The workplace in Apple follows same lines of simplicity, but the secrecy practice it creates a curiosity for what happens in other departments and can demotivate employees to be creative. Lately it has been pursued to develop more attractive working places with  informal dress codes. 
Organisational structure: Apple practices a hierarchical structure led currently by Tim Cook. Despite different attempts to reduce the hierarchal chain of decision making the main structure has a strong hierarchy. This can have negative impact on empowerment and creativity levels of the employees (Fogliasso, Williams, 2014). 
Control systems: The culture in Apple is to ensure deadlines are met even if that involves working long hours. Tim Cook leads by example and work long hours and weekends. It is aimed to be an inclusive and diverse organisation at all levels. Apple hires best talent in the Labour market and excellence is rewarded.
Power structures: In Apple the CEO has great decisional power. In the past combativeness was a major influence for the organisational culture, Steve Jobs being know to challenge the employees to ensure they are the best for the company and fire them and under the current leadership things are not drastically changed. The most important for Apple is creativity and innovation and for this purpose it has put in place different strategies that need to be followed. The culture in Apple intends to maximise the human resources support towards the shared aims and objectives (Backer, 2013). 


Changes determined by Pandemic
The Covid-19 spread and the global pandemic has affected every organisation n a way or another Apple has focused on using technology to change and make more easier everyday aspects of life. During lockdowns Apple has took the opportunity to promote the need of technology to be used as a tool for doing business, for communicating with loved ones, for delivering medical acts and to adapt to the changes brought by the pandemic. 
Apple’s statement in relation to the pandemic is to continue its role to help individuals and communities and asks for everyone’s involvement to do their part and contribute. Apple has contributed with consistent donations to help with treatment. Further that they also matched their employees donations to encourage help provision locally and nationally. 
Apple had to close many of their stores worldwide, but also their manufacturing units in China. Apple had introduced social distancing when was required, mask wearing and frequent testing in order to protect their employees and their customers. Apple has intensified their online presence and had increased the online customer service. Apple continued to pay their employees in lockdowns and helped families affected by Covid by extending the leave policies. 
Apple News has created a COVID-19 section, where users were able to find the latest verified reporting from trusted news outlets. Also it made changes to adapt to the changes by creating online conferences, allowing vaccination to be attached to the health section or wallet, announcing Covid-19 mobility trends. Notification to exposure to Covid-19, downloading by using QR code test results and verifiable vaccination, introducing in Apple store the NHS Covid-19 app (Apple, 2022). 
Covid-19 pandemic has influenced the organisational culture in Apple positively because employees were able to work from home or to work in groups as were already working due to the secrecy practices. The employees could focus more and not get distracted by everyday life with the Governmental restrictions. The legal factors determined changes in the organisational culture in Apple because it imposed reduced contact in imposed different routines for sanitising and social distancing. The economic factors had put more pressure in ensuring performance in Apple and continuous development, as many organisations had faced decrease of revenues.

Culture and performance
Talented employees are an important asset for Apple and it has created a culture oriented on performance and excellence. It practices rewards of excellences as Apple aims to achieve highest results to ensure performance. The culture in Apple instils the organisational values towards quality and innovation and practices a complex appraisal system to ensure effectiveness. 
Apple is focused on value creation and employee commitment and alignment is very important for the organisation’s strategies. Apple is always looking at developing the skills set of their employees and they practice surveys among the employees to get feedback regarding organisational strategies. The senior managers are responsible with strategy implementation and every details related to product, manufacturing, advertising. Having a clear performance system and expectations of organisational goals helps the employee to be motivated and reason with the company’s expectations.


Ethical dilemmas 
“An ethical dilemma is a paradox that comes up when there are two or more options, but neither of them are the best ethical or moral option” (Western Governors University, 2021).
It has been observed a changed in the focus of the organisation towards ethical behaviour and many nowadays have put in place strong CSR practices and strategies towards sustainability and ethical business behaviour. To some extent organisations are even taking actions when own employees do to act ethically and take measures towards that. Organisations give statements about condemning certain unethical behaviours of their employees or suppliers. 
Apple was criticised in the past for working with suppliers with unethical behaviour which now has changed and Apple gives detailed directives to its supplier to follow CSR practices. Apple is an American based organisation and was often criticised why it chooses to outsource the labour force from China because is cheaper instead fo creating workplaces in America. Further that the long hours and overworking employees is another ethical dilemma that Apple has received criticism.
Apple had worked towards some of this ethical dilemmas by ensuring environment and employees are respected, but it still needs to work towards that. Ethical dilemmas now are not ignored anymore as society expectations have changed and there is a greater access to information and things can not get away easily (Ofurum., Gabriel, 2019).




Conclusion
In conclusion the external environment can affect the organisational culture and its performance as observed with the most major external factor that industries faced, Covid-19, but Apple has managed to create stability and to offer support as much it could in order to ensure positive results from the changes.

































Task 2 Reflection

This reflection is based on the personal learning experience for the elected module regarding the organisational culture. It looks at concepts and theoretical models learned and their application. It also refers to the selected organisation Apple as part of my assignment to ensure  understanding  this module. 
The learning realised through this module “Workplace culture and its impact on Organisational Efficiency” has helped me understand the different aspects related to organisational culture. It thought me how to perform analysis to critically assess the external environment of the organisations and to appraise the ethical concepts for the business activity. 
The learning thought this module had made me aware of the ability to function within an established organisational culture in order to have successful activity. 
Throughout this module we looked at concepts such as organisational structures and culture, the approach to sustainability and its integration in the organisational culture, the views and considerations on successful elements of an organisational culture in opposition to barriers for effective functioning. Further that we have been learning about global organisations and the effect of that on organisational culture information which has been very valuable for my assignment because I selected an international organisation to evaluate.
The knowledge gained through this module had underpinned familiar concepts such as business environment to the concept of organisational culture and it helped me critically analyse the implications referring to current external factors such as the Covid-19 pandemic.
This learning has contribute to the development of my critical thinking and to understand the decision making process within an organisation and the influence of the promoted culture. This array of knowledge will help me for employment to adapt and contribute to the success of the organisation.
Regarding my professional development I consider that I have learned to identify elements of organisational culture by using the cultural web model and I have learned to assess how the broader environment can influence and change the organisational culture, especially when is not a strong culture. Also when the organisation is larger and operates in different markets the organisational culture can have different features and that has to be taken into account too.
The individual activities and individual research would have helped more if I would have been more active for the in class activation and I consider that needs improvement. 
In conclusion, my learning experience had positive aspects, it improved my knowledge and it helped me write my assignment. For the future I would have to use more reflection in order ensure the learning takes place because going through the learning materials I realised I could have participated more actively to the practical activities to express my views as part of the internal culture of the university approach to teaching.
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