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Outcomes of the session

Module Feedback

Data and data handling
and Quantitative
research and
Qualitative research

Researching solutions
and Action planning

Closing a consulting
project

Prifysgol Cymru -
\ Drindod Dewi San ‘ N ’ Man Geni Addysg Uwch yng Nghymru
L) Where Higher Education Began in Wales

Uni le
University of Wales 1822 - 2022




Module feedback BMIH6005
Take 10 minutes to complete the module Organisational Consultancy

feedback questionnaire on Moodle. Institute of Management & Health

Module Information Assessments Resits and Reworks

Week 2 - What is Organisati... =~ Week 3 - Client Relationships =~ Week 4 - Problem Evaluation = Week 5 - Change Manageme...

Week 1 - Introduction

Module Search

Go

Week 6 - Analysis tools and ... Week 7 - Industry Week Week 8 - Data Handling and... Week 9

Online Resource Lists

Organisational Consultancy
(BMIH6005) (11 items)
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Before we start

As there are quite a few of us here, please ensure that your microphone is
muted during all teaching until you are asked a question or there is a group
discussion to prevent background noise.

our camera must be always on during lectures please.

Use the Teams university background to protect your privacy.
This and all sessions will be recorded so that you can watch it again
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andling, data presentation
and action planning
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Data and GDPR

...-I. -

GDPR:

Everything
you need
to know
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Why is data
important for
consulting?

Analyses the data most relevant to
the problem

Competitive advantage
Useful resource for decision making

Misuse of data leads to poor
consulting practices
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How do we collect data?

Qualitative Data Quantitative Data
e Qualitative data can be * Quantitative data can
generated through: be generated through:
* Textsand documents e Tests
* Audio and video * Experiments
recordings » Surveys
* Images and symbols » Market reports
* Interview transcripts . Metrics
and focus groups _ _
: e Graphs, pie charts, line
* Observations and notes charts
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Qualitative vs Quantitative
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Quantltativﬂearcﬁ

Quantitative research and Qualitative research methods
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Quantitative
research

methods Quantitative Research
description

e Participant observation

Interviewing

* Focus groups
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Correlation chart example

$85

$75 o
y = 0.8509x - 16.87 ® o

$65

$55

$45

Marriott Price

$35

$25

$1 5 T T T T T T 1
40 50 60 70 80 90 100
Consumer Confidence Index
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Qualitative
description
examples

e 65% of customers
believe

* Profit margins have
decreased by 16%

R Sy -
* Employee numbers have Qualitative Researgh_;
decreased by 20 .
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ips for
researching
appropriate data

* Online reports

e Customer data from reviews
* Company reports

* Investor relations reports

* Industry/trade organisations

* Blogs & forums

Experts (Either employees or LinkedIn)
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Ethical
Considerations

 How will you
persuade the hotel
to purchase this?

* How far will you
push it?

* If you are to buy
their product —
why?

 What’s made it
attractive to you?
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Group Discussion:

1) Why is data
collection
important to a
client?

2) How can it benefit
and limit the
project?

3) Why is it important
to have ethical
implications whilst
data collecting?
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Any Questions?
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Researching the solutions
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What is the
best

What is the

problem?

solution?
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Remember the problem tree
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Problem tree example

Lack of
demographic
scope

Insufficient

Content
research
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Digital Marketing

No objectives
or goals

Poor Insight
leadership negligence

Finance
budget

Not in

annual

budget
plan

Allocation
of funding
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Hypothesis analysis

Hypothesis Research Design Data Data

Sources | Collection

Lack of Market & Health food sales; Market Survey

demographic Competitor analysis Competitor sales; Market reports

scope sizing.

Objectives and Brand & competitor Branding perception Agency Customer

goals insight analysis changes; have competitors reports market
been captured market? survey

Financial budget Financial analysis Company report; Before & Staff Annual
after performance analysis report

Pri ol Cymru
NE o,'.’n’i?u Dewinanl ‘ N ’ Man Geni Addysg Uwch yng Nghymru
¥ ¥ University of Wales Where Higher Education Began in Wales

Trinity Saint David 1822 - 2022




A further example of

hypothesis analysis
Hypothesis Research Design Data Data

Sources | Collection

Consumers Market analysis Health food sales; Market Survey

prefer more Competitor sales; Market reports

ethical sizing.

consumption

choices

Reputational Brand & competitor Branding perception Agency Customer

damage analysis changes; have competitors reports market
been hit? survey

Sales training Training analysis Participant feedback; Before Staff Survey

& after performance analysis
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Action Planning

) Prifysgol Cymru )
Y Drindod Dewi Sant 2‘ N ’ Man Geni Addysg Uwch yng Nghymru
™ University of Wales Where Higher Education Began in Wales
g b 1822 - 2022 9 9




Action plan example and
licatio

30 HaFS businesses Top 3 WMCs commit to 60 HaFS businesses S0% of WMCs commit to 100 HaFS businesses 100% WMCs providing actual
committed to Target prowviding actual food waste committed to Target prowviding actual food waste data committed to Target food waste data

Measure Act data (consistent with guidelines) Measure Act Measure Act

largest HaFS ts - -
SRR Nt (uen WMCs provide food waste WMCs provide food waste

Ve & tand & ve 3 ta tand & enl advice t S sites Wave & targ & prevention analyss as
S0% have a target and are 75% have a target and are revention advice ta HaF5 sites 100% have a target and are evention analysis a3
measunng, reporting and Agreement for site food waste measunng, reporung and measurnng, reporting anc standard to HaFS clients
taking action on food waste measurement to be specified taking action on food waste taking action on food waste

Government/public sector
g procurement includes actual Regular reviews of data with
Catering and waste . | |
25% measuring food waste ® S0% measuring food wast food waste data a3 mandatory 100% measuring food waste hospitals, schools and the
management contracts o ol (x| f t
. &Cross majority of sites (including whole chain fooc ACrass majority sites wider public sector

n Gavernment and public

across majorty of sites

waste reduction with key

Food waste down the drain 50 Support organsations sign
pilots completed being routinely measured up to Guardians of Grub.
Hospital Food Standards food
waste reported

Hospital Food Standards - supphers
Approach for capturing food P Food waste to down the drain e ’

food waste wording f
waste down the drain agreed Ty L

action agreed

S0% actively engaged with 75% actively engaged with 100% actrvely engaged with

T PR P el 2S support organisations and e ) ) k ol aned o ;
thewr staff and consumers on their staff and cormumers on ther staff and consumers on
nfluencers (signatories and

others) <gn up to Guardians
of Grub

All rasing awareness of food Whole chain food waste - All have whole chain food

food waste reduction School food waste reduction food waste reduction

approach agreed

food waste reduction

waste with key suppliers reduction plans with 40 Support organisations sign waste reduction plans with
10 suppliers up to Guardians of Grub. top 5 suppliers
L

2026

2022
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Any Questions?
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Dear Consultant,

| am the owner of the Falcon Hotel in the lovely town
of Whittlesey in the Cambridgeshire. We are a 8-
bedroom hotel and 45 seat dining room and we are
struggling with the business.

Despite best efforts we have tried to turn a profit. We
are unable to resolve out issue, and we are under
Immense pressure.

Can you help please!

Kind regards,
Colin & Gene
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Key Questions:

e \What problems is the business facing?

e \What analysis would you undertake as a
consultant?

e \What recommendations do you think you

might find yourself making?
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Group Discussion:

What problems is the
business facing?

What analysis would
you undertake as a
consultant?

What
recommendations do
you think you might
find yourself making?
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Closing a
consulting
project

* Acceptance that the
consulting project has
been competed
successfully

* Document lessons learnt

* Pursue future consulting
clients
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Outcomes of the session

e The use of GDPR and
protecting customer
data

e Qualitative and
Quantitative data

* Researching solutions
and Action planning

* Closing a consulting
project process
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ASSESSMENT Deadline date:
6t March, by 23h55

Mode of Volume | Weighting
Assessment

Consultancy | 6000 100%
Report words
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| look forward to seeing
you again.

If you have any
questions in the
meantime, please send
an email from your
student account

l.blake@uwtsd.ac.uk
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