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[bookmark: _Toc67571907]Summary

This report provides a reflective overview of the team's overall performance and my performance when designing a proposal for the National Police Memorial in Cardiff; the team's performance is evaluated.


[bookmark: _Toc67571908]Introduction 

To evaluate my role and the overall team's performance, defining what makes the team is vital. A group is a collection of individuals who share common goals and objectives (Heathfield, 2019). Tuckman (1965) established the four stages of team development; five steps include Forming, Storming, Norming, Performing and Adjourning; this thesis on team development can be utilised to explain how my own team faced challenges, planned and overcame problems with solutions to deliver results. 











[bookmark: _Toc67571909]Main Body
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Tuckman (1965) claims that during this initial stage, ' team members form interpersonal relationships, to become familiar with the assigned task, ground rules are also established’. We were provided with a clear briefing on 25 February 2021, we were shown a letter from South Wales Police, which suggested expectations and requirements of the design for a National Police Memorial (Vaughan, 2021). After the briefing, we set up a team’s meeting; we discussed skills, strengths and weaknesses; from our strengths, we set roles for each team member, it was decided that I would take a leadership role, on taking the lead I devised a timetable for the completion of tasks (Figure 1) group members gained clarity on what their participation would be in the project and the dates tasks needed to be completed. 

Timetable
	4TH FEBRUARY 2021
	Individual design concepts completed and uploaded on to the shared slides. We will then discuss these concepts and develop the final concept that we will carry on through the project. 

	11TH  FEBRUARY 2021
	Site analysis started and ideas for Welsh construction materials. 

	18TH FEBRUARY 2021
	Rough sketches, including colour. Site Analysis finished. Start plans and elevations

	25TH FEBRUARY 2021
	Rough Models, drawings to be completed

	4TH MARCH 2021
	Start final drawings

	11TH MARCH 2021
	Drafts of reports to be completed. The final model finished and photographed. Start forming A3 presentation sheets as a group

	18TH MARCH 2021
	Final presentation sheets completed and supporting essays, leaving time for minor edits to occur before the deadline. 

	25TH MARCH 2021
	
PROJECT NEEDS TO BE COMPLETED BY THIS DATE


Figure 1  -  Moore, E (2021) 'Technology and Environment 1- Timetable' M4X01974. University of Wales Trinity St David's. 

[bookmark: _Toc67571911]strengths and weaknesses of Forming as a group 

Through clear communication, each team member was allowed to express themselves; this meant positive relationships were formed; this was shown when I created a diagram (Figure 2) of initial ideas. We agreed on a basis for our concepts. We had issues setting up a presentation/document that we could all access. I mitigated this issue and shared a google document.
[image: ]
Figure 2 -  Moore, E (2021) 'Technology and Environment 1- Welsh National Police Memorial Ideas'. M4X01974. University of Wales Trinity St David's.
[bookmark: _Toc67571912]storming as a group 

The following time we met up as a group, we were in the storming stage (Truckman, 1965). I led the groups meeting with Ian Standen (4 March 2021). Updates on the groups progress to date were provided; the site was selected using the site analysis (Figure 3), concept drawings/models were in discussion. Analyse of the team was undertaken and I derived a plan on how we were going to move forward; objectives were set giving team members confidence that progress in the right direction was being made, personally I could assess the overall improvement of the team in relation to achieving our goal (Morse and Wee, 2007). 
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[bookmark: _Toc67474494][bookmark: _Toc67566368][bookmark: _Toc67567579][bookmark: _Toc67571914][image: ] Figure 3 -Abbott, G (2021) ‘Technology and Environment 1- Welsh National Police Memorial Site Analysis’. M4X01974. University of Wales Trinity St David’s.
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Figure 4 -Moore, E (2021) ‘Technology and Environment 1- Welsh National Police Memorial concept drawings’. M4X01974. University of Wales Trinity St David’s.
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Utilising the ideas put forward and the Hurricane Maria precedent study (Haririandhariri, 2020). I developed concept drawings for the national police memorial (Figure 4). On sharing my concept; it was decided that although the concept would fufil the breif, we proposed that the fluid symmetry in design meant that the construction methods would be expensive as the copper-coated mausoleum needed to be prefabricated. 
[bookmark: _Toc67571916]scale plan 1;10 of the proposed national police memorial 
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Figure 5 -   Wells, K (2021) 'Technology and Environment 1- Welsh National Police Memorial planned drawings'. M4X01974. University of Wales Trinity St David's.
We collaborated elements of each concept to form our final plans for the memorial, which are shown in Figure 4. Katie worked on the planned drawings of the monument (Figure 5) and the model (Figure 6). 
The final idea that we moved forward with is clearly shown in the plans. The model comprises three pilars that represented the community that the police serve.The Celtic knot is used to respect the 85 individuals who have lost their lives serving within the community. 

[bookmark: _Toc67571917][image: ] Model Photograph 










Figure 6 -   Wells, K (2021) 'Technology and Environment 1- Welsh National Police Memorial Model'. M4X01974. University of Wales Trinity St David's.
[bookmark: _Toc67571918]strengths and weaknesses of storming as a group 

Progression led to intragroup conflict, due to disunited unity from team members; it could be said about each member viewing their work as individual rather than collaboratively as a team. However, during this stage, the level of work output was high: we created a mood board, site analysis, material analysis, design concepts, a model and precedent studies

[bookmark: _Toc67571919]Norming as a group 

The third phase of Tuckman's model (1965) Norming was shown in our third meeting as a team held on 10 March 2021. There was a clear focus on the end goal, we all contributed effectively. We agreed on individual goals; they were decided fairly. My personal circumstances of being in plaster with a broken wrist, was acknowledged this. It was arranged that Katie and Gabriella would complete the drawing tasks and I would complete writing tasks, the individual objectives we had aided each member in improving their communication skills.
The groups objective provided each of us with a method of evaluating our inputs. Being a group leader, I alleviated conflicts and differences in opinion to ensure we were not swayed from achieving the end goal. Katie was active in maintaining group focus; she made notes on Miro, which aided us in completing the work. 

strengths and weaknesses of norming as a group
As a team leader, I helped the group work collaboratively; I managed our performance to date and provided an overview of our feedback. We also ensured that work inputted by individuals was on the same standards of the overall objective that we held as a group. 

[bookmark: _Toc67571920]Conclusion 

A clear team lifecycle aligned with Tuckman's model.  Working as a team led to creating a design proposal for a monument that we can put forward to the police (Figure 7). However, as a team, we were met with difficult circumstances which we had to overcome; this did hinder our output of work in terms of moving forward with initial concept idea's; the ideas behind concept drawings can be said to have been lost on the team's journey to meeting the project objective.
As team's leader, I believe I succeed: I recognised the value and skills set of each member of the group, prompting allocation of work, I valued each team member and their input into the project, another critical element that lead to my success as a team member is that I had practical communication skills, I communicate effectively and was prepared to listen, through this I diffused situations and challenges, while completing the project my weaknesses were revealed although I was able to dedicate a timescale to the project I noted on the completion of the project that I didn't propose a scheme to ensure that the objectives along the timescale were met. 
[image: ]
Figure 7 -   Abbott, G (2021) 'Technology and Environment 1- Welsh National Police Memorial Proposal Image'. M4X01974. University of Wales Trinity St David's.
Performing to adjourning 

In the hopes of us putting forward our proposed design to the police on 1 June 2021, we will be looking at suitable presentation methods; this will move us to the performing stage, we will be discussing what opportunities there are for us as a team and which resources we have to aid our presentation to the police. 
Finally, we will be adjourning as a team. We will looking back over our work and celebrating achievements. As a team leader, I will ask the police for feedback as this will allow us to reflect, learn, and better manage our team in the future. 

[bookmark: _Toc67571921]Recommendations

In light of completing the project again, there are a few aspects that we could improve:
· I feel that I should have taken my design concepts forward and had more confidence in my design work.
· As a team leader, In the future, I will create a sheet that can be ticked when tasks are completed. This will ensure we meet key dates shown on the timetable.
· As a team, we should look at the technology and construction in more detail; this will help us explain how the proposal will work once built.
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Site Analysis - Cathays Park, Cardiff
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The park already
holds a number of
monuments, hence
the 6ft by 6ft scale of
our own monument.
There is a large
number of pedestrian
routes through the
park so as a group we
wanted to create
something interesting
and eye catching. The
central setting of the
park within the
surrounding buildings
also made us want to
create a place to stop
and think about the
men and women who
gave their lives for
the community.




