Leadership theories in action 

When looking towards defining leadership, it can simply be defined as influencing the actions or decisions of others so they can further understand the way something should be done. Yukl G (2013) This way of leading is no different to that in which the police do so, despite the need on occasions for officers on the ground to make decisions for themselves. However, when a crisis arises such as the one at the Manchester Arena bombing the leadership styles of those in charge of the response must be examined.  
The Manchester Arena bombing occurred on the 22nd of May 2017, where a suicide bomber detonated an improvised explosive device in the foyer of the arena while the crowds began leaving the concert resulting in the deaths of 22 people. (French et al., 2019)
[bookmark: _Hlk119073473]With such a high casualty toll it was natural that a lot of criticism would befall on those who were meant to lead the response effort.  One of those to fall under significant criticism was Inspector Wedderburn. The criticism stems from previous training exercises ran by Inspector Wedderburn involving the arena. And the results determined that the BTP policing within the area of the arena should be performed yet it wasn’t. Saunders J (2021) Upon the day of the attack Wedderburn used the National decision-making model to assess the situation surrounding the arena attack however upon completion of her assessment she did not share her conclusions with others. Furthermore, the report by Saunders. J (2021) concluded that Wedderburn was lacking in a proactive attitude towards the situation and stated that she expected for her officers to be naturally aware of the threat of terrorism.  When looking towards linking a leadership style to the actions and attitude displayed by Inspector Wedderburn. Its clear to link that the style she was utilising in the events leading up to and during the attack was that of Lassiez-Faire.
Lassiez-Faire leadership styles are defined by a number of factors such as avoiding interaction with other team members. Robert V and Vandenberghe C (2021) This was clear when Wedderburn used to the national decision-making model to assess the situation however upon assessing the situation, she did not notify any colleagues on her findings.  Furthermore, another aspect of the laissez-fair leadership is that leaders will avoid making decisions of their own accord. Hinkin T, Schriesheim C, Zedeck S (2008), which is a clear action of Inspector Wedderburn when she was quoted saying that she expected her officers to know what to do in the event of a terrorist attack. 
[bookmark: _Hlk119071529]Another leader who showed a significant leadership style was that of Chief Inspector Mark Dexter. Upon hearing of the attack Chief inspector Mark Dexter placed himself on duty and then began to make his way to the scene of the attack. Once he arrived, he was designated as Ground Assigned Tactical Firearms Commander taking over from the temporary leadership of Chief Inspector Rachel Buckley. Home Office (2021) Once placed into the position of Ground Assigned Tactical Firearms Commander, Chief Inspector Mark Dexter set his main focus on ensuring that his officers focused on a “facing forward strategy” in order to ensure that the threat of the attack was eliminated and to ensure that no follow up attacks could take place as well as making sure that the other emergency services could work unhindered by that potential threat. Home Office (2022) 
Additionally, to taking up the position of Ground Assigned Tactical Firearms Commander he also took up the mantel of co-ordinating with the other emergency services alongside the police services, he did this upon his own free will as it was an aspect of the response that was significantly lacking before his arrival. Home Office (2022) 
When comparing Chief Inspector Mark Dexter’s actions to the type of leadership styles its clear that his actions match those of a Democratic Leadership style. Democratic leadership has another meaning known as participative leadership and allows other member to give their opinion on a matter Cherry, K (2006). Which is fitting for the actions on that day taken by Dexter in which as soon as he arrived, he began to set up his officers into sectors in order to protect the other emergency services and prevent follow up attacks. Furthermore, in regard to the working with other members aspect of democratic leadership he displayed his ability to do so when her took up the mantel of co-ordinating with the other emergency services. 
It is clear to see that different styles of leadership within the response of the police forces resulted in different outcomes and responses with the Lassiez-Faire leadership style of Inspector Wedderburn drawing criticism due to a lack of action on her behalf in terms of organising her officers as she expected them to already know how to respond to a terrorist attack that is taking place and upon using the national decision model to come to a conclusion on the situation at hand she refused to share or disclose this information to others. While on the other hand Chief Inspector Mark Dexters democratic leadership style proved to have a  much more positive impact with his participative leadership style allowing for much more positive actions to take place such as his actions with placing his officers in a position to protect the other services, aswell as his action in working to communicate with the other emergency services and effectively allow them to work to the best of their abilities. 
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