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Over the years we have learned thanks to various researches concerning “the important of communication” that, those who work independently are less profitable than who work  in a team. For this reason it is really important to understand how relevant it is nowadays to work in a team.
Working in a team is not a concept that is made only for work situation but also in daily life, for example a student is tested almost everyday by the teacher to collaborate and be part of a team, or another example can be a mother who tells her sons to clean the room that they share in a fairly and collaborative way or can even be an adult in the world of work that needs to solve a problem and is supported by a team.
But to have an effective team-work skill, it is important to have an excellent communication.
Communication, for that reason has a big importance, because, without communication we couldn’t express our fears ,emotions, problems and a lot more. 
So communication is an exchange of information between the sender, that explains for example a problem and a receiver that hears, understands the problem and gives a feedback, that it is also very important because with a feedback the sender can have the confirmation that the message has been understood , so all this process is also called “effective communication cycle”.
It looks easy but it is not, because the message that has been send by the sender, can be influenced from many factors, like for example the noise, the body language, the culture of a person and can even be the tone of the voice.
The noise in the eventuality of you are using a social media or any others form of communication online, can be a big factor of a problem in the understanding of the message, because if the connection is disturbed can make the meaning of the conversation probably different than the real one. It works the same if the noise instead is made by persons, climatic conditions, animals and so on. Those conditions can make noise in the moment that you are communicating with someone and create the same thing as said before for the online problems, so, misunderstanding or destroy the meaning of the conversation.
Regarding the body language, all is based on how you express something just by a simply posture of your body or even a facial expression, so that can influence people’s opinions about you. 
The culture of a person is another point that can influence, because you have to adjust yourself to someone that can eventually have different uses than you. You must respect the other religions, thinking and mentality in order to maintain a good communication.
As well the tone voice is pertinent, because if you use a loud voice with a person that doesn’t know you, your attitude will look different than it actually is, also if you use a too low voice can result as you are maybe afraid or you do not know what are you talking about. For that reason is helpful to use a normal voice tone, that can make you look like more confident and sure of your qualities and your communication skills.

For all those reasons if you are able to communicate without misunderstanding, in an efficiently way, with authority and intelligence, you can be seen like, for example, a potential worker.
However, in addiction to verbal and non verbal communication, there are different types of communication like social media which are the most used nowadays, letter, e-mails, blogs, websites and voicemail. 
In my case, communication and effective team work it is very relevant. Working in a construction company I am often called to use those skills, so, it is very important to hear everyone’s opinion to work in harmony and in safety.
Something did not mention before it is that: If there is a wrong communication, also the safety of a person can be on risk, for example , if you are working in a building site it is essential to pay attention to involve your colleagues in your decision , changes or an imminent problem , otherwise your own and the others safety can be in danger.
To make the idea, a few weeks ago, one of my colleagues accidentally broke a water pipe that was inside the celling and he did not tell us about it, probably because he was scared. After more or less two hours we heard a noise and it was the celling under the broken pipe that was collapsed on the floor. Luckily nobody was in that room, we then, after few questions ,realised that it was a failure communicate between this guy and us (his work team).
That problem could be avoided if my colleague told us or even the manager before getting worst. That was a real example of wrong communication in a work team and in a typical working environment.
As mentioned above, I am working in a construction company and that company is called “ Venta Construction” , we are about 20 person working and more or less 4 people in the office ( I said more or less because it depends from the situation).
We ( as a company) , mainly do brickwork , so Bricklayers lead, control and work in the world of construction. Our work it is to build or simply repair commercial or residential buildings, our office also give to the client a full support and maintenance of the work done  even for the following years, providing assistance in the event of damage in the future.
Venta Construction does all this things, in order to respect the industry standards, the rules imposed by the government but also the needs of the customers who request the work. We can work indoors and outdoors, regardless of the climatic conditions we find ourselves, but always using helmets, gloves, masks, protection glasses, safety shoes and the reflective jackets that have a big importance, because if you work in the shade or inside a hole, the jacket allows you to be seen by all your colleagues and not only them, but all the people present in that moment.
As a builders we can work independently but also as a team, in particular, Team-working is the type of work more used in that contest, firstly because the work can be done earlier but also for a reason of collaboration. I said collaboration because, certainly not all the team members have the same characteristics, but all those characteristics can be used together to make the work as complete as possible.
To work in a harmonious and comfortable way, you have to respect each other and always maintain good communication, that is going to create a real trust between each worker which is fundamental in this type of work, where safety is essential.
I mentioned safety because in a team, it is really relevant to know how to collaborate without put in danger yourself and the others , let it make an example: If something bad happens, it is significant that you or your colleagues know how to react in a danger situation, this help us to understand well how important and useful are communication and team- working skills in every situation.

Where I work, the Communication Process is not too complicated, but I will explain in particular the structure:
First of all, on the top, there is the owner of the company(sender of this situation), who to speak with us about a problem or something to do, speaks with the company’s architect(receiver) that after receiving  the message, needs to get in touch with the site managers (now the architect becomes a sender and the site managers a receiver), who send the message to the supervisors who finally let us ( the workers) know what the boss wants or it is worry about the job. As receivers we have than to sand back to the owner a feedback, which can be a simple picture of the work done or a text message just to confirm that we received the message wanted to spread by him.
All that makes a big cycle between all of us, that is why this process is also called “ Effective Communication cycle “ and in my case, this cycle can also work in the opposite way, making us the senders and the boss the receiver, sure, in the eventuality that we have a problem or we are worry about something.
We as a company usually communicate using different forms of communication, for example, as regards what I wrote in the communication process, the Boss, to contact the architect usually use social media such as WhatsApp or text messages but he also uses direct communication, that is speaking in person, in order to avoid misunderstandings because these are often very important messages concerning the success or failure of a project or a job to be carried out, and above all, concerning how to organize employees, materials and all the bureaucratic issues to be put into practise before each job.
After that, in turn, the architect shares the message with all the site managers, by phone calls if he has to speak with just one person, or, by organizing meetings in the office with those directly involved (more than one person). In my personal opinion, they prefer this method because, to avoid all the misunderstandings, is better to have the feedback directly in the moment that you share the message and for doing that, it is fundamental to speak face to face.
The site managers then, by taking care of the work plans, choose how to divide the teams according to the work needs and also they make a list of materials to be ordered by the management. After all, they send a message via social media (in this case WhatsApp) to the supervisors who revolve using the same method they inform us about the company’s WhatsApp group on what to do.
All the workers after that have to send a feedback, and for doing that they usually use a simple message on the social media, but since about 2 moths the owner started to use a specific app to communicate the teams for the next day, this app it is called “Rota Cloud” and it is very simple to use: Firstly, who is in charge of communicating the teams, inserts the list in the app, then after he does that, an automatic notification is sent to each person mentioned on the list, who must confirm the viewing of the message by just a click above the notification. The next step must be carried out by the workers the next day, because when they all arrive at the construction site, must, at this point, click on “ start shift”,  so automatically the feedback is sent to the managers and the boss.

If I could change something to improve the communication process in the company where I work, I suggest that in addiction to the “effective communication cycle” we can also create meetings also with the workers and not just between the management, that can help and improve to understand better what the boss wants from us and if there is a problem, it can be solved directly there. Because I think that with this big cycle between us and the boss,  it is almost impossible that the message arrives to us exactly like he said. 
In conclusion I personally think that for a successful life and career, communication and team-working  are the best qualities and skills that you can put in practise. 
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