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About Us
Myself (Jake Eggerton) and Ivor Toe set up ‘Social Housing Introduction for Young Tenants’ (SHIYT) charity four months ago. We are both from the area and both work at DrMz. We decided to set up this project with the backing of DrMz. DrMz really like the idea of converting the building into social housing for young people, but could not do it because the board at DrMz did not want to change its image that they have spent so long building up. However, the board agreed that we could undertake it under a different name. Which is when me and Ivor in our own time set up SHIYT, and for the past four months have been planning what is needed to be done. DrMz and SHIYT share the same vision and wish to help as many young people as it can reach. Therefore, DrMz has given us the building at the back- rent, gas, water and electric free- for us to undertake this project. DrMz has also kindly offered their support on a day-to-day basis (that is, myself and Ivor). If we are successful with this application of £50,000 we aim to have young people living in the project after the six weeks of repairs have been completed and hope to become a self-sufficient project after one year.
Introduction 
This project will be temporary accommodation for young people, with the aim to move them into long-term and a more permanent housing.  We work in partnership with DrMz who are a youth drop in centre run by Carmarthen Youth Project for young people aged 11-25. They provide a comfortable, safe, informative and stimulating place for young people to meet. Working together we will give young people the opportunity to learn life skills that will enable them to live independently without problems. We know that, if young people have the right support and guidance, it can bring about positive changes for both themselves and the people around them (McLeod, 2007). By helping young people identify and develop their abilities and skills, we would help equip them with the tools needed for the transition into adulthood and independence. 


Aims and Objectives
It is important for us not just to provide young people with accommodation, but that we tackle other issues that arise by providing young people with the tailored support that individuals need. We strive to do this by working alongside DrMz in a partnership, as agreed by DrMz. This will include the opportunity to take part in day-to-day activities set up and run by DrMz’s Outreach programme. However, staff will not be there 24 hours a day, so overnight there is a staff emergency contact (available 24 hours a day, 7 days a week). Providing young people with the right environment is crucial to helping young people develop their full potential, as identified by Maslow’s Hierarchy of Needs (McLeod, 2007). By providing young people with their basic needs, for example, engenders a sense of belonging.
We aim to:
·  Educate all agencies about the difficulties faced by young people
·  Provide a safe environment for vulnerable young people who are employed
·  Help young people avoid homelessness and allow them to complete any education for the young person to manage and improve their situation
· Offer facilities and training
· Support the emotional and physical needs of those in the accommodation
· Help fill the void for young people struggling and therefore may be prevent them feeling vulnerable at home
· To support 18-24 year olds in bridging the gap between home life and independent living 
· Equip young people with the skills and abilities needed to not just survive, but thrive on their own
This project will be temporary accommodation for young people, with the aim to move them into long term and a more permanent housing. We hope that during this stay with us, we will give young people the opportunity to learn life skills that will enable them to live independently without problems, once they move on. We hope that their 6-8 month placement with us will provide young people with the skills and abilities needed to progress into independency more successfully.
Although the plan is to house young people for 6-8 months then to help move them on into their own long term accommodation, we understand that this might need to be extended if a permanent place has not become available through the council or Government schemes. However, currently the council housing waiting lists are 5-6 months. This is why we have decided on this timeframe of only offering 6-8 months.  
Need for the services 
Llanelli is not just a larger version of Carmarthen and Carmarthen does not really have much of a homeless problem compared to Llanelli. Llanelli has tried to compensate for this homeless problem by setting up and reacting to the homeless problem (Evans, 2017). Whereas in Carmarthen we are trying to set up this project to counteract the growth rate of homelessness, by being proactive and forward thinking to try to address these problems by putting things in place to prevent these types of problems arising. We feel that if we can start challenging these potential problems now, it will benefit the young people of today, in the future. So, if we put things in place now it could help secure young people’s future through a safe environment with a strong support network (Well-being Future Generations Act 2015).


Focus Group 
A focus group organised by DrMz with the local community, to discuss the perceived difficulties and issues faced by young people in the area and moving out of home was one topic that was brought up by the group. It was highlighted that young people have huge difficulties getting their own place to live, either because they cannot claim universal credit due to ineligibility or because they found the procedure challenging. One thing that all of the focus group agreed on is that it is ‘simply not enough housing and there is nowhere for them to go!’ The group discussed the fact that, when young people do leave home, they tend to sofa surf with mates as the only viable option. However, it was also agreed that this sometimes caused stress in relationships between young people and could lead to further homelessness and a loss of friends. However, the group also said that most young people living independently with friends did not do so out of choice, but because it was the only way they could move away from home. One focus group member questioned ‘why can’t they afford flats?’ and another said it was because ‘there aren’t really any available, unless just for the older generation. There are some, but just not enough’. The group understood, and discussed the problems arising where there are houses in the area that are occupied fully by young people. They felt that these houses caused trouble for the community because they are often ‘visited by police, normally because of drugs’. It was then highlighted amongst the group that there was a need for ‘more affordable housing for young people that also provided support to keep them out of trouble’. Although this focus group was set up to research another topic it still provided valuable feedback and insights into the needs and concerns of the community and the need for a project like this.
Outcomes of the focus group 
· A recognised need for more housing specifically for young people
· The problem faced by young people when trying to claim Universal Credit
· The stress caused by homelessness amongst young people
· The knock-on effect of this on the local community
· The need for appropriate support for young people to live independently
Our research from the focus group suggests that young people are forced to move away not only because of the lack of social housing, but because of the lack of jobs in the area. Carmarthen has a high old-to-young ratio, this is not good for the future of the community. This project will enable young people in the area to stay local and this project will get the ball rolling with introducing more social housing for the community, which is very much needed in the area as agreed by the participants of the focus group.

Strategic Objectives and Highlighted needs 
From looking at the feedback from the focus group, and also information on local housing availability and homelessness figures in Carmarthen and Llanelli, coupled with a much documented rise in mental health problems amongst young people in the UK, the following needs and objectives have been identified:
· 6 month waiting list for housing (waiting lists to long)
· Rental cost higher than wages
· Young people at the bottom of the housing ladder, and they need a step-up
· Mental health in young people rising, but support is not rising at the same rate 
· Providing young people with support, high quality care and housing
· Our mission is to help ‘cushion the blow’ for young people transitioning into independence
· Working with young people to achieve goals, whilst helping them take control of their own lives
· Provide a high quality and safe environment that allows young people to develop their potential
· To work in a time frame that reflects current housing waiting lists
· Design life skill programmes in partnership with young people that historically reflects their needs
· To ensure active participation with young people being fully involved and voices listened to and respected
· To ensure all staff are trained to deliver a professional and effective service

Although we aim to help young people become more independent, it is important to us to keep families together and less fragmented. Young people, particularly young mothers, are often forced to move away from familiar surroundings and support networks in order to find accommodation. We hope that projects like us will help to reduce family breakdowns and strengthen local community ties and support networks for that young person. Thus, giving the young person more support that is consistent and familiar (Bentley, 2017).

Staff role and responsibilities    
The Youth Worker’s role at the project is varied and could involve a mixture of advocacy work, administrative and interpersonal. Depending on the needs of the young person, daily duties may include: 
· Living skills sessions
· Cooking sessions
· Cleaning sessions
· Budgeting sessions
· Time management sessions
· Organisational skills
· Job searching sessions
· Help with applications/ paper work
· Self-advocacy
· Running activities/ games
Although staff can do all they can to put on these types of sessions, it is up to the young person whether or not they want to be involved. We must keep to the ethos of youth work by keeping it voluntary (National Occupational of Standards for Youth Work, 2014). 

As agreed by DrMz, SHIYT will be responsible for paying for maintenance and repairs on the building. Tenants will have different access (via the road at the back, opposite the park) than the regular DrMz users. This is a safeguarding measure that we and DrMz both feel is necessary. All tenants will be DBS checked and if necessary refused accommodation or may be asked to leave immediately. Rules must be abided to, and tenants will be asked to sign a tenancy agreement agreeing to these rules. Failure to abide by the rules will result in a 3-strike policy, which can result in the tenancy being terminated.  

Safety will be of paramount importance to us. We will make sure that we comply with the Housing Health and Safety Rating System (Ministry of Housing, Communities and Local Government, 2018) by putting procedures and policies in place that the tenants will be asked to read and sign before moving in. Any tenants who fail to do this and have already moved in, will be asked to leave. Fire exits will be clearly marked and fire extinguishers placed in each kitchen. Tenants will be shown the fire assembly points and they will be shown what to do in case of an emergency. A fire safety officer will be at DrMz during daytime hours if anything should arise. There is also a 24 hour landline which can be used by tenants in case of emergencies.
· Young people will be given the opportunity to join the outreach program project
· Fire officer to do weekly fire checks
· Quarterly appliance and electrical tests
· Strictly no drugs and alcohol, however smoking is allowed outside
· Outside designated smoking area
· Visitors must be 18 or over and all visitors are required to sign in

Night Stop
The project will consist of 3 rented apartments with a night stop room (emergency accommodation). The night stop room will be used as emergency accommodation for local agencies/ authorities to access in case of an emergency. When a young person is in need of immediate shelter because it is too late in the day for the authorities to sort anything out, because of the location or because there is simply is a lack of emergency accommodation. Night stop has been shown to be crucial in other projects, especially Pomona Place from previous experience.


Financial Breakdown
This project will need £50,000 to get the project up and running. £10,000 (of the £50,000) will be spent staff costing, so that we can provide young people with support during the day, with out of hours support via the number they can call on the landline provided. £35,000 will be spent on appliances, building repairs and safety measures that work in accordance with local government standards policy (Ministry of Housing, Communities and Local Government, 2018). These include: building repairs/ alterations, fixing leaking roof, providing more adequate water supplies, servicing gas supply, add kitchens, toilets and shower.  Appliances which include: beds, wardrobe, cooker, washing machine, microwave, kettle, iron and ironing board, landline, heaters, fridge-freezer, table and chairs, sofa, coffee table, and additional costs such as: fire alarms, safety checks/ tests, insurance.
This leaves us with £5,000 to be used as a contingency fund that will be looked after by the treasurer for it to be used in case of an emergency, or an unpredicted eventuality.
These costings have been reduced drastically thanks to the support from DrMz. The hope is that the rent income earned from tenants will, in future, make this project self-sustainable and therefore secure its own future sustainability following this initial £50,000 investment.
Future Finances 
Our aim is to charge tenants £220 per week, £210 of which should be met by universal credit and the rest (£10) will be paid by the tenant directly from their benefits each week. Comparing this to similar projects, this is a lot cheaper and works out to be up to £90 less per week than projects such as Shypp and Pomona Place. Although we will provide the same, if not a better, level of services as the others provide, as DrMz’s involvement allows us to reduce the costs.
The income received from rent will contribute and should cover next year’s running costs that includes staffing, activities, repairs and resources. This in turn will make the project sustainable and self-sufficient. We aim to help all young people. However, those young people who are working will perhaps struggle to cover rent costs. We therefore are working alongside a local housing charity who will help provide young people with financial support to reduce this imbalance.
Our Vision
Our vision is to see more young people reaching their full potential independently. We hope to see more social housing in the community to give young people the opportunity to advance in life, and to get young people started in life early, so that it would give them more freedom later on life.

Summary 
This project will be for temporary accommodation for young people aged 18-24, with the aim to move them into long term and a more permanent housing. By providing young people with the life skills that will enable them to live independently without problems. We aim to be proactive rather than reactive. Not just to provide young people with accommodation, but that we tackle other issues that arise by providing the young people with the tailored support that individuals need. We strive to do this by working alongside DrMz in a partnership. We aim to provide 6-8 month tenancies which coincide with current housing waiting lists. Youth workers at the project will have varied job roles, all dependent on the needs of the young person. We hope that by doing this it will give young people more support that is consistent and familiar and moulds together to create positive change for the young person.
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Appendix 1
	
	
	Costs
	Total
	Grand Total

	
Appliances
	Cooker x 3
	£1500
	
	

	
	Washing machine and dryer x1
	£1000
	
	

	
	Microwave x 3
	£250
	
	

	
	Kettle x 4
	£100
	
	

	
	Iron and ironing board x1
	£100
	
	

	
	Landline x1
	£200
	
	

	
	Heaters x 3
	£1000
	
	

	
	Fridge freezer x3
	£1500
	£5650
	


	Furniture
	Bed x 4
	£700
	
	

	
	Wardrobe x3
	£450
	
	

	
	Table and chairs x3
	£300
	
	

	
	Sofa x3
	£900
	
	

	
	Coffee table x 4
	£200
	£2550
	

	Building repairs
	Fixing leaking roof
	£14000
	
	

	
	Providing more adequate water supplies
	£2000
	
	

	
	Servicing gas supply
	£800
	
	

	
	Add kitchen, toilets and showers
	£8000
	
	

	Other
	Fire alarms
	£1000
	
	

	
	Safety Checks/ test
	£1000
	£16,800
	£35,000

	
	Insurance
	Paid by DrMz
	
	


Appendix 2
Layout of the building
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Appendix 3 
Focus group 
A focus group organised by DrMz with the local community, to discuss the perceived difficulties and issues faced by young people in the area and moving out of home was one topic that was brought up by the group. It was highlighted that young people have huge difficulties getting their own place to live, either because they cannot claim universal credit due to ineligibility or because they found the procedure challenging. One thing that all of the focus group agreed on is that is “simply not enough housing and there is nowhere for them to go!” The group discussed the fact that, when young people do leave home, they tend to sofa surf with mates as the only viable option. However, it was also agreed that this sometimes caused stress in relationships between young people and could lead to further homelessness and a loss of friends. However, the group also said that most young people living independently with friends did not do so out of choice but because it was the only way they could move away from home. One focus group member questioned “why can’t they afford flats?” and another said it was because “there aren’t really any available, unless just for the older generation. There are some, but just not enough”. The group understood, and discussed the problems arising where there are houses in the area that are occupied fully by young people. They felt that these houses caused trouble for the community because they are often “visited by police, normally because of drugs”. It was then highlighted amongst the group that there was a need for “more affordable housing for young people that also provided support to keep them out of trouble”. Although this focus group was set up to research another topic it still provided valuable feedback and insights into the needs are concerns of the community and the need for a project like this.
16 | Page

image1.png
TFolie ©





