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Introduction

Professional career development is important for career success in order to reach your full potential in your career and to open greater opportunities for yourself. Success in your career development will give you a higher paid salary and more benefits. It is not always easy to reach your goal or target, but the key to a successful career is always keep trying and always look for ways to progress and develop.
As quoted by former US president Barack Obama, “If you’re walking down the right path and you’re willing to keep walking, eventually you’ll make progress”. 
Obama.B (2017) Writing. Available at: https://www.brainyquote.com/quotes/barack_obama_168698 (Accessed 19th June 2018)

If you have the right attitude towards your career, you will have the correct mindset to start of with. Being self aware is a great way to see your weaknesses and your strengths. By being self aware you can also help yourself by improving the arears of weakness and also reflect on your strengths as strength can also be improved. You will also need to have the knowledge and be ready to use that knowledge to show your understanding of the job role, and how you can be an asset to the employer with your skills and knowledge. These things will make you stand out from the crowd. 

The aim of my report is to show you how I, myself have developed the above skills and knowledge which contribute towards working effectively and being employment ready. 




Findings 

I have found out things about myself which I didn’t know before, and how to overcome certain things. I used the Johari Window for find this information and to reflect on my strengths and weaknesses.  The Johari Window is a simple tool invented by J. Luft and H.Ingham,(1955) University of California Los Angeles. They were both psychologists. They invented this to help people understand how others perceive them and how you perceive yourself. Below I have provided the Johari window to reflect how I found information about myself and how others see me. 
The Johari Window consists of four parts. The first is things that are known to your self as well as others. I already know that I am a quiet individual so I see this as one of my weaknesses. I am aware that people can approach me easily because I come across very friendly as well as quiet. This shows people I am welcoming. My time management is perfect as I always arrive at least fifteen minutes before my class starts at University and I do the same for my job. Time management is one of my strengths as a see myself to be a reliable person who will turn up on time. I know that I do not have much confidence and that is also a cause for me being a quiet individual, this is another one of my weaknesses.   
Second section, which is things about myself that are unknown to me but known to others. Others have seen my potential in henna art where I did not see it. I drew a lot of henna art designs, but I always thought they were not good enough to start a business. However, others noticed the designs and the potential I had and they gave me the encouragement I needed to think about putting my henna art skill to good use. My henna art is a skill which is another one of my strengths.
The third section which is Known to self but unknown to others, showed me that I know that 

I have realised that although I know myself to have low confidence others sometimes can also see this weakness. From this I have a fear of presenting which others don’t know unless I confirm this. 
The fourth section contains things unknown to self and others. This part showed me that I always overthink things and situations. My lack of knowledge makes me low in confidence. I learnt that I prefer to understand and have the knowledge which gives me confidence. From both these models I can see the area that I need to work on most is my confidence level. I know I can achieve my goals but my confidence is holding me back. These tools have helped me see what I need to develop more so that I am able to pursue my goals.

The Johari Window has helped me to identify my strengths so that I am able to apply these to my daily life and also to keep improving and perfecting my strengths. It has also helped m identify my weaknesses so that I can improve in these arears. 
Johari Window
 
Known to self                                      Unknown to self
	Quiet
Friendly
Approachable 
Good time management
Polite
Low confidence
	Henna designing skill
A lot to offer


	Shy
Fear of presenting presentations in front of groups
	lack of knowledge 
overthinking without realising 


                                                        

known to others




Unknown to others   















Go Mad
Gilbert, A. and Chackrovaity, I. (2001) “Go Mad: about coaching”. Bath. Bath Press



                    Opened more opportunities
 





Help from Mena and Mel 
 
 
 

Finish course April 2019
Think about starting business
I can complete both my goals


		
To first complete my course in University
To start a henna business
To open more career options
Start to get clients for henna art
Complete University course
 
 









The ‘Go Made’ tool has helped me to prioritise my most important goals first and the steps I need to take to reach my goal or at least to be working towards the goal. One of my goals is to complete the University course I am currently doing. It shows me who I can go to for help with the course and it helps me to see my end date or the date I want to reach my goal. It also gives me motivation as I can see at the top what my potential success will mean if I reach my goal and complete my targets. 




	STRENGTHS
Time management
Only working part time – more available hours in a day
Henna art skill
	WEAKNESSES
Low confidence
Quiet  

	OPPORTUNITIES 
Progress within my work place
Start a henna business
	THREAT
Highly skills colleagues (competition) 
Established henna businesses with loyal clients 



	  
The SWOT analysis which was invented by a management consultant name Albert Humphrey in the 1960s, helps you to see strengths, weaknesses, opportunities and threats. It allows you to see how you can convert a threat into a opportunity or a weakness into a strength. I have included my personal SWOT analysis. I will give an example of how I can use one of my threats and turn it into an opportunity. I could advertise my henna designs to the clients of other henna businesses and offer them a cheaper rate. As I know they already like henna tattoos I know I will be able to interest them with my designs. As one of my strengths are having more time than others as I only work part time, I can also use this strength to my advantage by using the extra time to advertise to the right people, and put together cheaper prices, which will attract clients who go to other business and pay a higher rate.
Humphrey.A, (1960) Stanford Research Institute 


VARK
I found, using the VARK questionnaire, that I prefer to learn by reading and writing. This is my style of learning according to the VARK system. The VARK questionnaire was designed by Neil Fleming in 1987 to show the different ways which people learn. VARK stands for Visual, Aural, Read and Kinesthetic, these four reflect the learning styles. I have always liked to write things down and give my answers n writing. This helps me to think more clearly and get more across rather than speaking out loud or any other form learning. 
Fleming.N, (1987) Lincoln University

	
Honey & Mumford
I have also used Honey & Mumford questionnaire to find my learning preferences and style.
Honey & Mumford was created by Peter Honey and Alan Mumford. Their model consists of four learning styles, which are Activist, reflector, theorist and pragmatist. I have learnt that I am a reflector. I know this to be true because a reflector likes to stand back and see things from different angles and different views, which is what I do on many occasions. I am a very thoughtful person, as I mentioned this in the Johari Window that I overthink things a lot of the time. In meetings or discussions, I like to listen to others rather than actively take part myself. Reflectors also like to observe people which is what I also like to do, I observe people and conversations before I make a comment.
Honey.P and Mumford.A, (1986) 
Personal Development Plan
	Skills / 
Behaviour
	Action Needed
	Resources Needed (including people)

	Date(s) for Action

	Date for Review (i.e. next opportunity to practise and demonstrate skill)

	Aspirational Goal (Specific, Measurable, Achievable, Realistic/ Resourced, Time-based) 

	Met?

	Henna Art
	Practice henna designs and get clients
	Henna cones
A venue
People (clients)
	21st October 2018
	Already reviewed and practised on 13th June 2018

Second practice will be 14th August 2018
	I want to establish a henna business 
	



	
This is my Personal Development Plan to successfully establish my henna business. 
I have also created my own SMART Goals and objectives so that I can monitor my progression and set myself an exact completion date. I would use the SMART model to monitor my development to see if I have reached my goal that I want to reach in a years time. The SMART model was created by George Doran, Arthur Miller and James Cunningham in 1981. It was created to write down management goals and objectives.
Doran.G, Miller.A and Cunningham.J (1981) “Management Review, There’s a S.M.A.R.T way to write management goals and objectives”.












S.M.A.R.T
Doran.G, Miller.A and Cunningham.J (1981) “Management Review, There’s a S.M.A.R.T way to write management goals and objectives”.


	Specific 

	Measurable	            I Want to establish a successful henna business which I can earn a fulltime income from.

I want to be in a position in a years time to be able to start off my business and have everything ready for it by then



	AcceptableI have set my own goals and targets 


	RealisticThis is very realistic for me as it gives me plenty of time to keep practising and setting up a client base from home before I start my business at a proper venue


	Time Frame20TH June 2019 



Conclusion
In this report I have learnt about my learning styles, my strengths and my weaknesses. How to improve my weaknesses and how to set goals. I have learnt how to use useful tools when monitoring my own personal development, such as S.M.A.R.T and how to use a personal development planner to set goals and objectives to help reach my goal. I have also learnt that self awareness is a very important part of my success and career progression, by being self aware and using the right tools I will always have room for improvement. 
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