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[bookmark: _Toc120443537]Executive Summary
This report highlights about the Pal auto ltd 2022 saw the establishment of Pal Autos. Spon Lane, Unit 2, West Bromwich To provide elevated SMART vehicle body repairs, such paintwork scratches, bumper scuffs, dents, and scrapes, we put together the best individual repairers in the UK. The vehicle repair market is huge, diverse, and highly competitive. Through utilizing innovative technology, our market presence raises competition and diversity in this sector. According to the company's financial analysis, it has the potential to develop at a 100% annual rate and treble in size by 2025.
[bookmark: _Toc120443538]Company overview
Pal Autos Ltd. is an automotive body and scratch repair and spray company, thus we move differently, using SMART auto body repair, which means as Little to Middle Area Repair Technology, allows experts to repair minor damage to your vehicle's body. We are a family-owned local company that takes pride in offering professional services at fair prices to solve all problem with removing dents and scratches, fit and replace overall body panels and paintwork, respraying, and general automobile body repair in Unit 2 of Spon Lane in West Bromwich.
[bookmark: _Toc120443539]Product and Services
· Low bake ovens paint
· Jig repairs
· Respray 
· Full accident repair
· Crash repair
· Plastic bumper repair
· Vehicle welding
· Dent & Scratch repair
· Crash repairs on all vehicles 
[bookmark: _Toc120443540]Market audit
In this session will audit the auto body industry by using PESETL Analysis (external factors) and SOWT Analysis, we will study the main competitors and discover the various variables that may effect our company (internal & external factors). It  involves an examination of the general and competitive environments. The internal environment of the company is also addressed in strategy analysis. It enables the company to assess how effectively it is positioned to capitalize on external opportunities. (Henry, 2008)
[bookmark: _Toc120443541]SWOT analysis 
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[bookmark: _Toc120443542]PESTEL ANALYSIS
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[bookmark: _Toc120443543]Political Factors
When deciding whether or not to create a company in a country, it is important to take the political situation into account. Political stability, new rules, and the removal of old restrictions can all have a negative impact on your company or the entire country (Rust, 2020). In auto body repair there are some political considerations include Brexit had the potential to exacerbate our current recruiting and retention challenges.
[bookmark: _Toc120443544]Economic Factors
It is possible to learn quite a bit about a country by studying its economy (Rangaswamy, 2019). The research you conduct can help you choose the best routes and distribution channels to grow your business. it will be affected by the following macroeconomic variables:
· decline in the economy
· The interest rate 
· Preferences of consumers as indicated by their disposable incomes
· Workforce participation and unemployment rate
· Amounts paid each year for loan interest
· Obtainable Credit

[bookmark: _Toc120443545]Social Factor
Social indicators can help you determine if the demographics and consumption patterns of your product's target market are a good fit. Trying to sell a product in a market where there is no demand for it is a surefire way to fail.
· Following are the most important considerations:
· Social customs and personal preferences 
· Trends in population and demography are examined in this report.
· Norms and values in contemporary society are shifting in significant ways.
· Economic and educational success

[bookmark: _Toc120443546]Technological Factor
In this novel setting, internal and environmental factors both matter. Making changes quickly is possible if you are open to new production technology and have the ability to easily incorporate them into your workflow. Doing so can help you pull ahead of the pack. Nowadays, even the most fundamental product uses technology in some capacity. It might rely on its durability, consumption pattern, or production efficiency. The durability and future functionality of a product are affected by all of these aspects.
· The government provides support for investment and funding of research into emerging technologies.
· The lightning-fast pace of technical progress is accompanied by a corresponding increase in the importance of legal safeguards like patents and trademarks
· Controversies caused by a lack of modernized technology infrastructure
[bookmark: _Toc120443547]Environmental factors
In past few years, the environmental effect of the car sector has received more attention. There has been a lot of discussion about environment. The automotive industry is accountable for two biggest environmental challenges: industrial emissions and carbon emissions. Because of poor air quality, climate change, and global warming, they have an immediate and indirect impact on all of us. As a result, in order to address environmental concerns, automakers are transitioning toward electric automobiles.

[bookmark: _Toc120443548]Competition 
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[bookmark: _Toc120443549]Target Market
Sherlock (2014) stated A target market is a specific group of people who share particular qualities and to whom a company sells its products or services. This group is frequently mentioned as a serviceable market (SOM). Several statistics help us analyse the market and assist you in retaining consumers. West Midland has 989 auto dealerships and 445 taxi companies active in 2018. roughly 3,055,252 automobiles in West Midlands communities that have much more cars currently than they had five years ago (2019).
( source created by author)
“All marketing strategy is built on STP: Segmentation, Targeting, and Positioning”
(Kotler and Keller, 2008)
[image: The STP-Model - Segmentation, Targeting, Positioning done right]
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[bookmark: _Toc120443551]Market Positioning
A strategic marketing positioning process is a simple the process of creating a brand recognition or image of service or product in the  eyes of the target market. Pal Autos position itself as :
· a local Auto body repair 
· Well-disposed and confided set up
· Innovation goes with
· Quick assistance






[bookmark: _Toc120443552]Marketing Plan

	Product
	Price

	We offer automotive body and damage
repairs, together with spraying
We use high technology never used
in the area before.
Special service for taxi drivers, fixing car in 1
day which mean save their time
The UVP is we move Differently very competitive
	Special prices for taxi drivers
The prices of the services are cheap
compared to the competitors
We offer Can you offer discounts 15% tor
Traders.



	Place
	Promotion

	Our management team will be in contact
with the company who will promoting our
services. Keep in touch with all influencers on social media platform.
	We offer Can vou ofter discounts 15% tor
traders.
The place Use digital market
Work with a company called Dot Go to design
and run our Website and social media pages
(Facebook, tweeter, Instagram, Linkedin
and google)
Work with ASH to create
Paid advertising campaigns
The promotion Services we offer our
professionalism in this filed and best costumer care.


( source created by author)

[bookmark: _Toc120443553]Advertising and promotion
· Such terms are used to classify a wide variety of media. In this sense, media refers to the preferred method of advertising.
· Using paid media to communicate your message Your business may utilise a variety of sponsored media to disseminate its messages. Paid advertisements in print media and on websites are two such instances.
· Pal auto’s owned media include its website, social media channels, stores, and brochures.
· Earned media is the publicity that occurs organically for a business or an individual. 
· PR, informal, viral online entertainment advertising efforts, and natural powerhouse content are instances of acquired media.
[bookmark: _Toc120443554]Team Management
. A managerial team is a collection of people who cooperate within a business to accomplish a shared objective. Typically, the team leader compiles a list of tasks for each group member to perform in order to reach the team's goal. The ability to direct a gathering of people toward an errand or shared objective is known as training group. For representatives to perform actually surprisingly well and keep on developing as expert, viable group the board needs uplifting, interfacing with, and helping them. Bunch the leaders capacities are characteristics that assist chiefs with directing gatherings actually. Models abilities incorporate capacity to appreciate individuals at their core, correspondence, and direction. These attributes empower supervisors to direct representatives with sympathy, rationale, and certainty. 
[image: C:\Users\Mohsin\Documents\IMG-7299.jpg]
[bookmark: _Toc120443555]Financial Plan

A financial plan is a spreadsheet that contains an individual's present financial condition, long-term goals, and tactics for reaching those goals. A monetary arrangement frames an individual's and companies drawn out monetary targets and fosters a technique to accomplish them. The arrangement should be careful yet in addition profoundly individualized to take the client's private and family conditions, capacity to acknowledge, and assumptions for the future into account. The arrangement is the climax of the arrangement, which started with a calculation of the human's current total assets and income. Keep track of the fundamental  costs you have incurred over the course of a year, such as monthly rent payment, electricity, bank card interest, and even house decorations. In this session will show 3 different financial documents 
[bookmark: _Toc120443556]Cash flow forecast 
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[bookmark: _Toc120443557]Profit and loss forecast
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[bookmark: _Toc120443558]Breakeven Point
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[bookmark: _Toc120443559]Conclusion
The automobile repair industry is vast, complex, and fiercely competitive. Our market presence increases competitiveness and variety in this industry by leveraging new technologies. According to financial study, the firm has the potential to grow at a 100% annual rate and triple in size by 2025.
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image5.jpeg
Segmentation Estimated size of segment

Geographic The residents of West Midlands (in - 5,961,929
2019 there was increasing of
number of car about 7% comparing

2014)
Demographic - Age/ 24 to 60 - 3,165,749
- Gander/ men - 1,332,281
- Work (%77.6 of men they are in - 1,037,846
employment)
Psychographic = Social group ( Asian, Arab, = 155,677
immigrants, etc
- Life style/ active - 232,353
Behavioral - Responsiveness to price - 185,883
- Friendly & Extroverted - 127,794

- Abused - 34,854
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Name / job Experience Qualifications Skills

Title

Samir Mhanna/ o Leader o 2 years o Skills for the ° Delegation
Head manager o Coordinator managing a car workplace L4 o Emotional
. Team developer body repair garages * Business Intelligence
o Administrator in the UK administration o Boundary Setting
o Motivator ° 3 years painting L6 o Organization
and preparing cars  * ‘Vehicle o Team Building
in the UK Accident Repair Communication
. More than 9 (VRQs) o Decision Making
years same . Health and
experience in ( Safety

Palestine, Egypt,
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Jan Feb | Mar | April | May | Jun Jul Aug | Sept | Oct | Nov | Dec
Totals

Sales Incomd£18,000|£22,000|£22,000 [£25,000 | £25,000|£25,000 |£25,000 |£29,000£29,000|£29,000 £32,000|£32,000|£313,000
Grants £20,000 £20,000
Bank Loan |£20,000 £20,000
Investment b{£10,000| £5,000 | £3,000 £18,000
Any Other Ind__£0 £0.000
Total Incomi £68,000|£27,000 |£25,000£25,000|£25,000|£25,000 |£25,000|£29,000|£29,000 £29,000|£32,000|£32,000 | £371,000
Stock/ Materi£31,000|£10,000| £3,000 | £3,000 | £3,000 | £3,000 | £3,000 | £3,000 | £6,000 | £3,000 | £3,000 | £3,000 | £74,000
Rent & Rates £2,000 | £2,000 | £2,000 | £2,000 | £2,000 | £2,000 | £2,000 | £2,000 | £2,000 | £2,000 | £2,000 | £2,000 | £24,000
Wages £14,000| £9,000 | £9,000 | £9,000 | £9,000 | £9,000 | £9,000 | £9,000 | £9,000 | £9,000 | £9,000 | £9,000 [£113,000
bills £3,000 | £3,000 | £3,000 | £3,000 | £3,000 | £3,000 | £3,000 | £3,000 | £3,000 | £3,000 | £3,000 | £3,000 | £36,000
Insurances | £2,000 £2,000 £2,000 £6,000
Repairs and [£14,000 £2,000 £16,000
Motor Expen{ £2,000 | £300 | £300 | £300 | £300 | £300 | £300 | £300 | £300 | £300 | £300 | £300 | £5,300
Phone/intern{ £100 | £100 | £100 | £100 | £100 | £100 | £100 | £100 | £100 | £100 | £100 | £100 | £1,200
Advertising | £2,500 £500 | £500 | £500 | £800 £800 | £800 | £800 | £800 | £9,800
|Print/Stationg £500 £100 | f | £100 | £100 £100 | £100 | £100 | £100 | £1,600 |
Miscellaneou| £1,000 £500 | £500 | £500 | £500 £500 | £500 | £500 | £500 | £6,500
Loan Repayments £900 | £900 | £900 | £900 | £3,600
Bank Charge| £100 | £100 | £100 | £100 | £100 | £100 | £100 | £100 | £100 | £100 | £100 | £100 | £1,200
Accountancy|£600.00 £600.00 £1,200
TAX
Total Outgoi £72,800|£25,600 |£18,600|£19,200|£20,600|£18,600 |£18,900|£18,900|£26,800 £19,800|£19,800|£19,800 £299,400
Incoming less -£4,800 | £1,400 | £6,400 | £5,800 | £4,400 | £6,400 | £6,100 |£10,100| £2,200 | £9,200 |£12,200|£12,200| £71,600
Opening Ban| _£0 | -£4,800 | -£3,400 | £3,000 | £8,800 |£13,200|£19,600 |£25,700|£35,800|£38,000 |£47,200 |£59,400
Closing Bank -£4,800 | -£3,400 | £3,000 | £8,800 |£13,200|£19,600 |£25,700|£35,800 |£38,000|£47,200|£59,400 |£71,600
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Sales Income

Grants

Bank Loan
Investment by Owner

Any Other Income

Total Incoming

Stock/ Materials

Rent & Rates

Wages

Bills

Insurances

Repairs and Renewals
Motor Expenses
Phone/Internet
Advertising
Print/Stationery
Miscellaneous

Loan Repayments
Bank Charges
Accountancy Fees
Investmentin workplace
TAX

Total Outgoing

Incoming less outgoing
Opening Bank Balance

Closing Bank Balance

Dec-23

£313,000
£20,000
£20,000
£18,000
£0.00

£371,000

£74,000
£24,000
£108,000
£36,000
£6,000
£16,000
£5,300
£1,200
£9,800
£1,600
£6,500
£3,600
£1,200
£1,200
£0.00
£0.00
£294,400

£76,600
£0
£76,600

Dec-24

£400,000
£0.00
£0.00
£0.00
£0.00

£400,000

£15,000
£24,000
£120,000
£45,000
£6,000
£5,000
£6,000
£1,200
£6,000
£2,000
£5,000
£9,600
£1,200
£600
£100,000
£15,320
£346,600

£53,400
£76,600
£130,000

Dec-25

£450,000
£0.00
£0.00
£0.00
£0.00

£450,000

£30,000
£24,000
£160,000
£50,000
£6,000
£15,000
£9,000
£1,200
£8,000
£2,000
£3,500
£9,600
£1,200
£600
£40,000
£10,680
£370,780

£79,220
£130,000
£209,220

Totals

£1,163,000
£20,000
£20,000
£18,000
£0

£1,221,000

£119,000
£72,000
£388,000
£131,000
£18,000
£36,000
£20,300
£3,600
£23,800
£5,600
£15,000
£22,800
£3,600
£2,400
£140,000
£26,000
£1,011,780

£209,220
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Forecast profit and loss account

Business: Pal Autos.

Period:  Yearto 31 December 2023

Sales:
Less direct (variable) costs:
materials.

other
Total direct costs

Gross profivcontribution

Fixed costs (overheads)
wages/salaries (incl. taxes)

rent
Bills
advertising
insurance
Motor Expenses
telephone/ internet
ropairsirenowals
PrinuStationery.
Loan Repayments
Miscellaneous
Bank Charges
Accountancy Fees.

Total fixed costs
Net profit
Less drawings o dividends

Profit retained in the business

Axc/B
£178632
ws7

Broak-even point=

momnRRRRRRE B

£ 313,000 (unit)

74000

274,000

£239000

113,00

24.000
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Break-even point 2023
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Strengths Weaknesses

» Using high technology to help our customers  + New setup garage in the area where

to make decisions competitors have existed for years
» Using low bake ovens, Water base & 2 pack ¢ limited start-up cost
systems * No parking area

» Special service for the taxi drivers ( your car
fixedin 1 day)

Opportunities Threats

* Rent a yard next to the garage

+ Ability to count more on technology

» Extend our business to Automobile services
(including car body repair, MOT station,
mechanic repair, and car wash

+ Training courses for staff

professional worker shortage
Energy prices
Increasing regulation
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Pal Autos Itd

AJM Autocraft Ltd

Sutton Auto Finish

TJR BodyworkX Ltd

Price

Good

High

High

Cheap

time ( booking,

Quick services
Avoid waiting list

Long waiting list, 4 days
work average

Waiting list, slow service

waiting list, quick services

finishing)
Quality Very good High quality good Poor
Organizational Culture | Vervgood Very good Good Good

Costumers target Local taxi drivers Car insurance companies | Car insurance companies Privet costumers
Local car traders Classic cars Local privet car drivers
Marketing - Website - Website - Website Do not have
- social media apps - Magazine - Social media apps
- business meetings
- businessadvertising
websitese.g. yell
New set up 5years 7 years 11 years

Stability





