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[bookmark: _Toc172044315]INTRODUCTION 
Strategic management refers to implementation plan that supports company in achieving objectives. Integrating sustainability in strategic management gives an effective framework for attaining better goals (Bryson, 2020). This brings better opportunities that improve reputation among other competitive company. Barclays plc’s Strategies aligns with its objectives and global priorities. This report will discuss key corporate strategies of Barclays plc through framework of Porter's Generic Strategies and Ansoff Matrix. Further, it will analyse Resources and Capabilities by VRIO analysis. Moreover, report will evaluate Strategy in Action with framework of Suitability, acceptability and Feasibility. In addition, report will present Sustainability Efforts and along with alignment of sustainability gaols with corporate strategies.  
[bookmark: _Toc172044316]MAIN BODY 
[bookmark: _Toc172044317]Identifying Key Business and Corporate strategies  
Corporate strategies work as essential tool for improving and expanding value of organisation. Barclays Plc use business strategies to generate long-term goals for better success. This strategies plays significant role in providing financial stability and effective profits for future growth. Barclays plc uses the strategic framework of Porter's Generic Strategies and Ansoff Matrix to focus on cost management and growth.  
Porter’s Generic Strategies includes four strategies such as cost leadership, differentiation, cost focused and differentiation focus. This model provides framework for business by cutting cost and providing low-prices to customer. This strategic model aims on improving competitive advantages through cutting the cost. 
Barclays Plc uses the cost leadership strategy to achieve competitive advantages. It develops this areas to improve sales value that boost the competition value in global market. Company focus on two ways, first is reducing cost to increase the profit rates while maintaining the average prices in industry (Hunger, 2020). Through second way, it focus on increasing its market shares through charging less prices while gaining responsible profits value on each sales. The cost leadership strategy is all about being a leader in global market in terms of cost. It checks the price valuation of other competitive company, so that other companies cannot undercut its cheap prices. This step brings improved marker share for business growth. It invests in advance technology systems to cut the exercises costs. Further, Barclays maintain the efficiency of logistics and cuts in excessive cost of labour, worker etc. This strategies are opt by several other companies too, therefor, Barclays overlooks on other cost cutting areas to bring continuation of improvement in company and its activities. Barclays aims to invest £500m in year 2027 for global climate tech start-ups which will bring value into organisation (Barclays, 2024).   
Ansoff Matrix provides a framework for removing risk factors during strategies decision in business. This framework if often known as market expansion grid that assists in evaluating growth areas in business. This includes market penetration, market development, product development and diversification. This framework is used in evaluating growth strategies for market and products. These revolves around areas of development for business, so it business can bring innovation in existing services and product.  
Barclay Plc use diversification strategy from Ansoff Matrix framework. Diversification strategy refers to development of product and market. It provides better rewards to business to improving revue opportunities and decreasing the reliance on single market fit. It uses both related and unrelated diversification for bringing better opportunities. In related diversification, company introduces potential synergies product and existing market but in unrelated diversification, the real synergies realized among the product and existing marketplace of company (Freeman, 2023). This strategic framework provides a development plan and guides company to attain growth factors. It also helps business in analysing the best options for company. This strategies acquires by Barclays during the expansion period and the times when company enters in new market with new services.  
[bookmark: _Toc172044318]Analysing Resources and Capabilities 
Resources in company includes its assets, skills and experience where capabilities can be described as company’s capability to effectively utilise the resources that can brings development areas for business. Resources include both tangible and intangible resources like, intellectual property, human capital, infrastructure, financial assets etc. capability factor provides effective advantages and adds value to company that brigs effective competitive advantages. This plays essential role in sustaining the competitive advantages that brings profitability in company.  
Value chain analysis  
Value Chain and Value System analysis refers to analysis of each practice in company’s value chain that can bring improvement opportunities. Barclays Plc use value chain model to create the product or transforming its services. It assists in improving business efficiency, so it can provide valuable services at less cost. Barclays creates many competitive advantages with improving productivity factor. Company discern those areas which are inefficient and applies effective strategy to optimise the procedure for better efficiency. Through this analysis, company generates loyalty among its customers. Company analysis its primary activities like operations, inbound logistics, marketing, services with value chain analysis. Company includes various program to improve customer experience, brand visibility and procedure of operations (Freeman, 2023). Through support activities, company aims on technology development areas in its operations like designing, manufacturing etc. with this analysis, company also focus on hiring process and employee retention that improve strategic factor of company and assist in improving services. At last, company invest in infrastructure which is connected to management areas such as quality control, planning, finance etc. Therefore, it benefits company in braking down the service in various components to evaluate each component and existing improvement areas that can bring efficiency in business operations.  
VRIO analysis  
VRIO analysis provides framework for internal analysis of business that assist in navigating resources or advantages which provides sustainable competitive advantages. Barclays Plc uses this framework for understanding all possible resources that strengthens its value among other competitive company (Fuertes, 2020). Through value factor, company plans the areas to improve customer experience by meeting with customer’s needs. Company discovers the rare areas and corporate with these areas through innovative ways. Barclays conducts research and design various methods that can bring efficiency and can attract the valuable customers.  Barclays is 9th largest issuer of credit card and this analysis improved its customer rate in US over 20 million (Barclays, 2024).  
	Resources 
	Value 
	Rare 
	Imitable  
	Organised 
	Competitive advantage  

	Brand awareness  
	Yes  
	Yes 
	Yes  
	Yes  
	Long term advantage  

	Intellectual property rights 
	Yes 
	Highly rare 
	Yes  
	Yes  
	Short term advantages  

	Trademark  
	Yes 
	Yes  
	Imitated  
	Yes 
	Long term advantage  

	Customer community 
	Yes  
	Yes 
	Yes  
	Highlights loyalty 
	Highest advantages that brings loyalty  



[bookmark: _Toc172044319]Evaluating Strategy in Action
The SAF framework will help in the implementing the selected business and corporate strategies to compete in the market. The SAF framework is a strategic tool used to assess the viability of business strategies which focuses on three criteria’s which are sustainability, acceptability and feasibility. 
In suitability the market demand competitive environment and internal capabilities are discussed. 
For feasibility the operational and financial feasibility is analysed here strategy is analysed and evaluation to determine the achievability of strategy. . 
For acceptability the stakeholder’s acceptability and ethical considerations are discussed. 
	SAF MATRIX
	Cost leadership strategies
	Diversification strategies

	SUITABILITY
	The cost leadership strategy is very viable or useful for the company as customers in the banking industry also very much price sensitive and are influenced by a minute change in the pricing policy of government. 
As the competition is very intense and the regulatory pressure is significant the cost leadership strategy is suitable for organisation as strategy is very helpful to approach price sensitive strategy. The approach helps organisation to improve the effectiveness of organisation. 
	Barclays diversification strategies suitability include factors like the suitability of the products and services which company has to offer and the potential of growth of the product line in which the company is diversifying. The diversification strategy of Barclays will help in getting a competitive advantage and also while being in compliance with the regulatory bodies and authorities (Nasir and Ab Rahman, 2022). The company can diversify its operations to areas like digital banking, fintech and personalised financial services.

	FEASIBILITY
	The strategy is analysed in realistic manner to determine the achievability of the given resources, for competencies and time frame.
The company must keep financial resources with them to invest in development of technology and operational improvements necessary for cost reduction. The human resources of Barclays must be developed who provides efficient gains and maintaining service quality.  To achieve and maintain cost leadership will require a lot of time and sustainability efforts from Barclays.
	There is availability of financial resources, skilled workforce and technologically advanced infrastructure which will help in the implementation and sustain diversification efforts. The company has an effective risk management framework to identify, assess and monitor the risks associated with the diversification of products line. The company’s products diversification must be performed in such a manner which would help the products the company is developing. The company is required to keep the products or services to the market in such a manner which would not overshadow other services and help in profit maximisation. 

	ACCEPTABILITY
	It will consider the strategies likeability and acceptance by the stakeholders, employee’s customers and regulators. 
The acceptability of the cost leadership strategy will be much higher due to reduced price of the services they receive (Islami, Mustafa and Topuzovska Latkovikj, 2020). As their will be a reduction in the price of services the services quality will also be reduced which would reduce companies image in regulators and shareholders of Barclays.
	Does the strategy provides sufficient returns and align with companies goals. Does diversification aligns with organisations long term goals. Does it have significant financial risks or derivate from financial performances. The acceptability rate of the development of the new products of the organisation might not be accepted by the general population which would reduce the organisations profitability for short time. The products over time will be accepted by general public as the popularity of these new diversified products increases. 



Company has executed its strategies successfully or faced challenges
The company while in the process of implementing the strategies had to face challenges which played the role of hindrances. 
Cost leadership strategies
The company when implementing the cash leadership strategy company had to face a major cash crunch which reduced their profitability and also affected the working of the company. With the implementation of the leadership strategy the company even had to face challenges related to management’s approval regarding the expenses for development. The company by the implementation of the leadership was able to effectively utilise the company’s capital and was also able to allocate the capital resources of organisation more effectively. Company when was in the process to implement the leadership strategy had to face a back lash from the employees because of the changes which were going to be implemented in organisation (Nurdini, Harliana and Putri, 2022). The cost leadership styles of organisations enable companies to maintain healthy profit margins and also facilitate the maintenance of profit margins with offering competitive pricing. 
Diversification strategies
With the implementation of the diversification strategies the company was able to diversify its operations to places like online payments, development of a trading platform and provide better services to the consumers of the company (Barclays, 2023). The diversification also reduced the organisations risks and helped in better management of risks and uncertainties. With the introduction of diversification, organisation had to face a reduction in the quality of company and reduced profit margin of the company as they had to develop the demand for their product by keeping aggressive pricing policies. The bigger portfolio of company also reduced the organisations focus and attention towards their portfolio which reduced company’s profitability (Xie, Wang and Miao, 2021). Company’s bigger portfolio also resulted in increased expenses for the development of new products for the company. 
[bookmark: _Toc172044320]Company’s sustainability efforts 
The company is very much aware about their carbon footprints and they are actively participating to reduce their carbon footprints by the use of more advanced and technologies which do not have high carbon footprints. The company is actively participating in discovering carbon neutral methods for performing all the necessary activities of banking company. The company produces carbon with the processes like card making, ATM machine maintenance and setting up and paper’s use for documentation and transactions. To reduce the reliance on oil and other natural resources world will require at least 4.3 trillion dollars out of which the company has targeted to donate 1 trillion $ for  sustainability and transition financing between year 2023 to 2030. The company is also committed to use and facilitate the development of climate tech such as hydrogen based engines, carbon capturing tech, sustainable batteries which are needed by society for reducing the carbon emission and sustainable development. The company has also introduced green loans especially for the funding of variety of green and environmental projects including energy efficiency and renewable energy (Barua, 2020). The company focuses on providing capital resources for supporting energy companies to decarbonise their operations. The company has also established new energy transition groups to support sustainability and environmental development. 
Company’s sustainability goals 
The companies long term goal towards sustainability is to invest 1 trillion $ for the sustainability projects (Barclays, 2023). The company’s long term goal’s fulfilment will result in the development of new technology to reduce the carbon footprints. The company has also reduced the need of paper work in the company which has also helped in reduction of company’s paper waste. The company’s goal is to provide simpler, better and more balanced services with sustainable development. Company is actively investing in the local communities and NGO’s and will keep on increasing their investments in these organisations to clean the environment. ESG resource Hub is also developed to provide detailed information and disclosure of company’s position and statements on environmental, social and governance matters (Van der Waal and Thijssens, 2020). 
The company has tried and aligned their sustainability goals within the organisation by implementation of policies which would reduce company’s use of papers and plastic. 
RECOMMENDATIONS 
Barclays is recommended to utilise its strong brand image and diverse portfolio in a manner which would promote the growth of organisation. The company is also recommended to continue the investments which they are making on development of new and advanced technology which has helped them to be ahead of competition. The company is at higher risks of cybersecurity in their fintech department which by developing better security and measures can be resolved. It is also recommended to slightly increase the company’s interest rate to improve profitability and performance of company. The change in interest rates won’t have major effects over the company due to their brand image and loyalty. The investments which the company is making over the sustainable development and promotion of environment will also help company to improve their brand image. 
[bookmark: _Toc172044322]CONCLUSION
The report has provided detailed analysis for Barclays. The report has provided information related to the key business and corporate strategies by utilising the strategies of porter’s generic strategies and Ansoff matrix. The strategies discussed in the report are the Cost leadership strategies and Diversification strategies. The report has analysed the resources and capabilities of the organisation with help of value chain, value chain analysis and VRIO analysis to determine the ways for sustainable competitive advantage with company. Current strategies which are used in the organisation were also analysed with the help of SAF framework which assesses the effectiveness of these strategies of organisation. The report has also provided information related to the sustainable efforts which the company is performing and sustainability goals of Barclays.
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