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[bookmark: _dz5nsfervym3]Introduction
Rethink Glasgow is a project that aims to make Glasgow a more collaborative city and fight climate change. The project uses what they call "positive deviance" which is the idea that it's not just the problems that need to be solved but also the unique or innovative solutions. Recently, Glasgow has faced many different climate-related issues, from flooding to heatwave to poor air quality (ReThink Glasgow, 2022). ReThink Glasgow is committed to tackling these issues and more by empowering people and creating a sense of community ownership for their neighbourhoods. Rethink Glasgow is a project that looks at ways to improve the neighbourhoods of Glasgow. 
Since after the pandemic, Rethink has been working to create a more collaboratively-focused city. Over this time, they have conducted several different projects in partnership with local communities and have been involved in many different forms of engagement. The current paper will focus on a community engagement program that is related to climate change. The program will be focused on how it engages with climate change and how it stands out from the rest. Also, the paper will explain how the community engagement program works and how it targets different age groups, from going to local schools to engage with kids to switching on street lights in an attempt to reach adults. The project uses a variety of methods and is conducted by a number of people. 

[bookmark: _gjdgxs]About Rethink Glasgow
ReThink Glasgow has an online presence which serves as one of their methods for communicating with the public and facilitating participation. The website has a plethora of information about their organisation, their mission, and the impact they are trying to have on Glasgow (ReThink Glasgow, 2022). The website allows users to share ideas, upload pictures, share news articles and even participate in surveys so that they can better serve the needs of their community. There is also a blog that the organisation uses to publish their own updates to the community. The website is a very useful tool because it provides ReThink with a platform to spread their message and gather support from people all over the world, not just in Glasgow (ReThink Glasgow, 2022). However, this could be considered as an obstacle because not everyone has access to the Internet or even knows about ReThink. Another way that they communicate information is through social media. This allows ReThink Glasgow to hear from users outside of Glasgow as well as knowing what issues are most important for them. 
Rethink Glasgow engages the community in many different ways. Besides the website and social media, ReThink also holds workshops, organises events and talks to local groups. Events are a great way to get the community involved because they bring people together to meet others who share their beliefs and passions (ReThink Glasgow, 2022). They also have workshops where people can participate in activities such as sharing ideas about how climate change affects us specifically as well as teaching us solutions for our own lives. Rethink's main focus is on climate change or what they call "urban sustainability". Although their project focuses on building community networks, it also focuses on sustainable development and fostering a sense of ownership among communities.

[bookmark: _30j0zll]Benefits of stakeholders’ participation
Participation can be considered as a benefit to a project. When stakeholders participate in projects they are more involved and invested in the final outcome. If people feel like they were part of making the decision that programs or policies, then they will feel more inclined to follow them (Waters et al., 2009). Also, participation allows for community members who couldn't risk participating because of social or financial reasons (Chyhryn et al., 2020). Being able to have an active role in shaping the direction that their city is headed can be considered one of the most important benefits because it allows for not only the community members to become involved but also those who might not have been before. 
Community engagement can be considered as both a benefit and a risk to a project. The beauty of community engagement is that it brings together people who might not be in the same social circles or even know each other, who then work together to accomplish something for the good of their community (Johnston and Lane, 2018). On the other hand, community engagement can also be seen as risky because not all members of the community will feel the same way about what is being proposed (Walsh et al., 2021). Community members may have different views, which can make reaching a consensus very difficult. Community engagement strategies should take this into consideration. 

[bookmark: _1fob9te]Relationship between Stakeholders
Stakeholders are integral to the success of a project. When the stakeholders are specific people for a specific project, it is easier for the project to be executed more effectively and with more rewards (Gerasopoulos et al., 2022). General members of the community will often not have as much involvement in a project as those who deal with it personally. 
Stakeholders should be considered when creating any policies or programs because they are an important part of society (Wondirad, Tolkach and King, 2020). Stakeholders are then able to get real world feedback, which can help them address different problems and questions (Derakhshan, Turner and Mancini, 2019). Moreover, those who are affected by any policies or programs will be more likely to follow them. By involving the community in the process from start to finish, stakeholders will most likely be more willing to follow through with what is being proposed. 
Stakeholders can also be considered when selecting a program that is going to assist the community (Derakhshan, Turner and Mancini, 2019). There are different types of programs and depending on what type of program is being used, stakeholders may be affected in different ways. If there were a program that would enable people to become engaged with each other and make community ties stronger, then those around the program would benefit greatly because they would be able to have relationships with other members of their communities rather than just with their family.

[bookmark: _3znysh7]Strategies for Engaging Stakeholders
Engaging stakeholders in projects means providing them with the necessary resources, training or materials to help them participate (Feyers, Stein and Klizentyte, 2019). This includes being able to provide workshops that will fill people with knowledge and teach them different skills, provide opportunities to members of the community to organise themselves into projects and voice their opinions and utilise different strategies for how they interact with others (Walsh et al., 2021). Engaging stakeholders can also take into consideration how their personality type makes them feel about a project. Some stakeholder may not want to engage because it might make them feel uncomfortable or unimportant, but if it is someone who would normally not be involved in much of anything, they might be more willing to become involved due to their personal involvement in the project (Karpoff, 2021).
One way to engage stakeholders is through social media platforms, specifically Twitter. Twitter is a social media platform that allows users to post content, often short messages or pictures, up to 140 characters (Jessica, 2018). They can also share other people's tweets with their followers. Twitter is made up of different parts of the world, which means that it is possible for stakeholders in different countries to be involved in the same project simply by using Twitter. The uses of Twitter are wide and range from professional use and marketing to personal use such as humour (Neuberger, Jo and Nuernbergk, 2014). One way that organisations and individuals can use Twitter is by creating a hashtag (#) related to their specific project in order to bring others who might not be following them directly into the conversation (Aleksandra Laucuka, 2018). This allows for easy access to multiple stakeholders, who can then be involved in the project and be informed about what is going on. However, Twitter can also be used as an important aspect of making sure that every member of the community is informed of the projects that are being taken place in their city. The hashtag can be something like #Rethink or #community. This way users can easily find out information related to the project and how they can participate.
Some other ways that stakeholders can become more directly involved in projects include websites and newsletters (A Stakeholder engagement strategies contents, n.d.). These services provide stakeholders with a way to learn about a project, voice their concerns or ask questions about the project in order for it to be addressed. They can also be used as a platform for communication between different stakeholders in order to solve problems that might arise. One of the biggest advantages of using websites and newsletters is that they are relatively cheap and can be used over and over again (John Snow, Inc., 2012). Additionally, they can be used as a way for community members to voice their concerns about potential changes throughout the project and ask about what is going on. A newsletter is often a more personal form of communication because it allows stakeholders to personally contact other stakeholders directly, which makes each party feel important enough to write something. It also allows for interested parties to express their interests and thoughts without having to wait for any other part of the process. 
Stakeholders are an important part of any community because they are usually those who participate in projects and programs (John Snow, Inc., 2012). Engaging stakeholders means providing them with ways for them to communicate with the organisation or individual that is trying to work on behalf of their community.
Another social media platform that can be used to engage stakeholders and promote community participation, collaboration is facebook. It is a free website that many people use to keep up with friends and family, but sometimes it can be used for social purposes such as keeping up community groups (Waters et al., 2009). In order to get involved in facebook groups, you must have a facebook account and then either follow or be added by someone else (Bosetti, 2015). Once you are added to a Facebook group, you can comment on posts, send messages or request people to join your lists. If every member of the community is looking for someone that they can connect with, then using Facebook means that everyone will probably find each other eventually. This way future interactions will happen more often and all members of the community will feel like they are important enough to be included in the project. Also, this will allow for a more personal touch between the community members and organisers.

[bookmark: _2et92p0]Conclusion
ReThink Glasgow is an organisation that is working on improving the lives of individuals in the community by providing them with the resources, training and tools they need to make a positive change. They use different strategies to engage stakeholders that include Twitter and Facebook as tools for communication. ReThink Glasgow has not come up with any official policy regarding stakeholder engagement, but their efforts are ongoing because they feel that having better engagement will make their program more effective. ReThink has a website that they use to engage with the stakeholders in the community and to better plan their work. Ideally, one of the best methods of engaging stakeholders would be to have conversations with them as often as possible in order for them to understand what is happening and why. This means that ReThink Glasgow should try not only to engage their stakeholders on Twitter and Facebook, but also communicate with their stakeholders face-to-face. They should also be sure that they are getting positive feedback from all corners. If people are satisfied with how they are being communicated with then all of the work that was put into engaging stakeholders will mean more than it would if they were ignored. 
To plan and coordinate a future event successfully ReThink Glasgow needs to be sure that they have a clear communication strategy in place. They need to determine who are the stakeholders and set boundaries on the message they want to send out. For example, it is important that they determine what kind of events they will be having because they will need to decide whether or not people should RSVP and how many people can be at the event at once. They also need to address how ReThink is going to collaborate with other organisations for future events.  As far as engaging stakeholders in a successful manner through social media platforms, it is important that ReThink starts small by trying a few things out and making sure that everything works well before trying something new.
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