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Management is a critical factor in the hospitality industry, which is highly fluid and has an increasing level of market uncertainty and variability requiring diligent leadership and motivation of diverse teams. From the consideration of Mullins & Dosser (2013), leadership in the hospitality profession is very important as it leads to the formation of a good team, motivates high-performing employees, and ensures smooth operation to deliver good guest satisfaction. Since the industry is dynamic, the employee relations require face-to-face interactions, and therefore leadership styles are bound to predict organisational performance. They are also accountable for providing the direction, tactics, focus, and environment to ensure that all employees of the organisation are committed to a team effort on the achievement of the goals (Mullins, 2019). Without any doubt, leadership behaviour has a significant influence on the results of work in groups and overall organisational employee satisfaction. According to Armstrong (2021), leadership within hospitality management is crucial in enhancing operational performance and preventing high employee turnover, and it is important to identify the appropriate leadership behaviour relevant to certain conditions in particular. The present essay aims at the analysis of the Democratic leadership style and the consequences for the effectiveness of the team and the morale of employees in the hotel management field. Gathered from the relevant academic articles and successful and unsuccessful stories of implementing this organisational style, the analysis will examine the advantages and limitations of this style, its usage in the context of the hospitality industry, and how to maximise those advantages to build and maintain a healthy culture within that context.


Trait theory assumes that there are special attributes of great leadership, including charisma, confidence, and intelligence. Mullins (2023) opines that although these traits are helpful for leadership, success, they are not sufficient for this purpose. This has to do with the ever-increasing emotional intelligence required in the managerial functions of handling multi-judicious teams as well as handling customers in the hospitality services (Boddy, 2017). Introducing behavioural theories avails the information on what leaders do rather than the aspect of who they are. Ohio State and Michigan Studies defined leadership behaviours as structural or procedural and highlighted people and team needs, respectively. This is especially the case in hospitality, as Mullins (2019) underscored, in which the ideal arrangements of these behaviours have to consider both business productivity and organisational performance. Evaluating contingency theories such as Fiedler’s Contingency Model and Path-Goal Theory, one can conclude that organisational leadership is greatly contingent on the environment that surrounds it. Based on Mullins and Dosser, 2013, Fiedler’s model focuses on the relation between the leader and the followers, while Path-Goal Theory focuses on a leader’s role in giving direction as well as clearing the way. Of these theories, those that are most applicable to the hospitality industry and the conditions and team dynamics described here are those two.
This type of leadership is one in which there is centralised authority as well as a good deal of supervision. Managers who use this style tend to preserve power and demand subordinates’ obedience without their involvement (Adair, 2009). Although this style will serve to enhance consistency and fast decision-making when personnel are under pressure on matters such as cooking or managing reception desks, it shall reduce innovation and demoralise some employees after some time (Armstrong, 2012). Democratic leadership makes use of a group decision-making approach in which team members are freely encouraged to provide suggestions. This applies because it creates a culture of teamwork, thereby improving job satisfaction and creativity (Mullins, 2023, p. 60). In the context of the hospitality industry, the application of a democratic leadership style benefits by resulting in a high number of employee engagements, sound teamwork, and effective problem solving (Boddy, 2017). For example, it makes decision-making slow, a factor that might cause problems in fast-moving environments. Laissez-faire in leadership delegation allows the employees to make their own decisions and to take their own responsibilities. Leaders are more guides than dictators. Although this style may be beneficial in organisations with knowledgeable and proficient personnel, it imposes confusion or directionlessness in places that need it most (Armstrong, 2021). As much as teamwork is important in hospitality, not all styles of leadership are good for the sector because this one fosters indiscipline. The measures of operation in the hospitality industry are reporting peculiarities owing to combined characteristics of the industry, comprising high turnover rates among employees, customer-focused working processes, and flexible organisational employment structures. Leadership styles must therefore reflect on the organisational objectives and the needs employees present. As Mullins (2023) points out, leadership styles used in the hospitality industry have to be matched to situational requirements, generate a healthy organisational culture, and guarantee organisational effectiveness. For example, autocratic leadership is suggested for use during emergencies, while a democratic way of leadership encourages creativity and morale during normal working conditions. Therefore, knowledge and proper use of these theories and styles can readily help in improving the team's performance and employee satisfaction within this pressurised industry.
Democratic leadership is all about the use of group participation in the decision-making process, communication, and teamwork. A major strength achieved through the adoption of democratic leadership in managing hotel operations is the improvement of team efficiency. This style provides for teamwork as the employees are guided on how to achieve common objectives in an organisation. According to Mullins (2023), the decision-making dynamics in democratic leadership are rich because the team members are empowered to participate in decision-making, communication improves, relationships are strengthened, and there is increased ability in solving problems. For example, when communicating with employees in an assignment of an upcoming event in a hotel, they will likely devise ways of undertaking the task and even work as a team with better effort than when the management assigns employees without consulting them. Democratic leadership also improves organisational efficiency and employees’ morale through increased job satisfaction and organisational citizenship. Mullins & Dosser (2013) note that, in the hospitality industry, where turnover is a major issue, the mentioned leadership approach may help to lower it as a result of offering protection and fair opportunities to all workers.  However, there are dire limitations that are implied to this form of leadership, and they are a threat to the efficiency of work in teams as well as the morale of workers. One of the main risks, for instance, is that decisions may be taken much later than need be. As Mullins (2019) posits, because of its integrated approach, this form may take a longer time to consult other people in the team before coming up with an agreed position. In this context, the hospitality sector's specific problems, such as the need to promptly address guests’ needs or other internal issues, can suffer due to this delay. For instance, if a hotel contrasted with hundreds of competitors that owners build in busy travel season and suddenly have hundreds of additional bookings, it will not be flexible enough to cater to it if it has to struggle to hold meetings for hours in order to reallocate resources. A challenge, therefore, of democratic leadership is that there might be disagreement within the working team. As a strength, this style allows for open communication between the different parties in this organisational structure. However, conflict or tension arises easily if not well controlled. As seen by Armstrong (2012), when subordinates hold divergent perceptions or goals, the democratic leader may find it challenging to produce a healthy flow of work. In a hotel setting, such conflicts may impair business in the hotel, especially during the business end of the year or times when business is usually busy. The real-life model of democratic leadership that gained popularity in the hospitality industry is Four Seasons Hotels and Resorts. Another value reflected in the company is the commitment to engaging employees in decisions; the company promotes the culture of communication at various tiers. This has assisted the organisation in building a reputation as the employer of choice, given that employees are happy and committed (Mullins, 2019). 
Another style of management is democratic, which is very good when it comes to creating an organisational culture in which all employees feel they are being valued. For example, asking staff to participate in decision-making activities, for instance, improvement of services or shift, will make them feel more responsible for the end product. This is particularly useful in service transmission processes such as operations at the front desk, housekeeping services, and management of events since successful delivery requires teamwork and efficiency (Mullins, 2023). Also, democratic leadership fosters creativity and flexibility of the work process by involving everyone in the decision-making process. Because the guest preferences and hospitality industry trends can constantly change, this style gives leaders a chance to draw on the creativity and knowledge of their subordinates to create efficient strategies. For instance, a hotel manager may set a group of people, employees, to come up with strategies that can be used to improve how hotel guests are treated or how check-in is conducted. Though there are many case studies in the hospitality industry where the democratic leadership approach has been successful, one striking example includes Four Seasons Hotels and Resorts. The company is best known for its employees’ involvement and commendable procedures for employee relations. The personnel of Four Seasons always encourage suggestions from the employees concerned with operations and include them in the decision-making process. It is important to point out that this year’s work did not only make employees happier but also helped to foster great communication at the brand level and the positive image of the brand among guests. Mullins (2019) argued that such practices have helped Four Seasons to achieve optimum operational performance and satisfy customers through a well-motivated and integrated team of employees. On the other hand, a medium hotel based in Europe tried to implement a democratic leadership style, but due to a lack of proper implementation, the organisation encountered several problems. Management encouraged employee participation but lacked structure and did not support decisions made, leaving individuals unclear, and there were stagnations. Lack of structure created dissatisfaction among employees and a decrease in organisational performance as well as guests’ satisfaction. Democratic leadership affects the operations of this organisation in that it encourages both coordination and information sharing. If the employees are allowed these decisions to be made for them, then they will be committed to the output of their performance, and thus the organisational operations will be efficient. For instance, engaging the housekeeping team in order-making regarding the efficient flow charts of work schedules will enhance the readiness of the rooms for guests due to optimised and clear work schedules. Customer satisfaction is also improved under the democratic leadership because the employee feels compelled to meet the needs of the customer and attend to their specific needs. 
Democratic leadership improves communication and staffing cooperation in teams because of the active participation of the team members. Managers who use this style delegate the responsibility of decision-making within the group so that everyone has ownership and is accountable to the group. In the words of Mullins (2023), this method fosters teamwork, admiration, and trust, especially during crucial organisational times. For example, in the operations of a hotel, a manager who conducts daily team meetings brings together information from different sub-departments like housekeeping and the front desk. Democratic leadership has the following effects on motivation and morale: voicing the opinion of the employees helps in changing or influencing the working environment. To be specific, it makes employees willing to perform at their best levels since they feel that their opinion is being considered (Mullins & Dosser, 2013). This is especially important in the hospitality industry because as guests’ demands increase, along with repetitive tasks in the workplace, morale becomes a critical issue. According to Armstrong (2021), when democratic leaders appreciate and adopt employee suggestions, morale, achievement, and ultimately, job performance increase. Democratic leadership fosters the cultural values of organisational members’ retention through proving support and embracing diversity. In the hospitality sector, which is known for high rates of turnover of employees, this leadership approach can decrease workers’ turnover rates due to increased commitment and job satisfaction (Boddy, 2017). Employees who feel that the organisation cares for them and notices their inputs are more likely to stick to the company’s course, hence adding to organisation stability. 



Supervisory management effectively increases, decreases, motivates, or demoralises the hospitable staff and thus hugely influences organisational performance. It is to summarise that this essay has looked at the democratic leadership style in detail based on the achievement of promoting communication, [Collaboration, innovation, and job satisfaction]. Although this style helps to create an environment where people participate a lot in operations and the organisation had high rates in retaining employees, if not well managed, it may lead to increased complications, like a lot of time being consumed in making decisions, and there are increased reports of conflicts. The analysis also reveals the need for the integration of power and efficiency, coupled with the effectiveness of relationships of democracy to outcomes. By so doing, it will be possible for the hotel managers to enhance goodwill, positive attitude, and remarkable performance results since the strategies explained herein are able to conquer the inconveniences of democratic leadership while magnifying its benefits. 
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