Magistrates are appointed by the Lord Chief Justice to sit in magistrates' courts and decide on cases brought before them. Magistrates are recruited by local advisory committees in each region. Before applying, an observation of a magistrates’ sitting in general sessions at least once in the 12 months is required. Once they are selected all the magistrates take a judicial oath similar to the judges. (Police and Magistrates’ Courts Act, 1994). The current demographics of the current composition of magistrates in all regions are: according to the Judicial Diversity Statistics 2019, “over half of the magistrates were women. Overall around 12% of the magistrates declared themselves BAME, compared to 2014 where it was 8%. There were not many magistrates under the age of 40 (5%), in comparison, 52% of magistrates who over the age of 60.” (Lord Chief Justice of England Wales, 2019). Magistrates must be at least 18 years old and have to be available to perform at least 26 court sittings a year, lasting half a day, they do not need a legal qualification but they need six personal talents: a good character, understand and communication, social awareness, mature and solid temperament, solid judgement, and commitment and reliability. (Judiciary of England and Wales, 2018). The Magistrates Association are a membership organization and charity to help educate and train magistrates, their mission is to encourage and educate a more diverse magistrates and prevent crimes. They believe a more diverse magistrate will mean more representation of communities and more understand about the differences in culture.
Magistrates have been criticised for being “too white, too male and too old”. Because of this it’s believed that they’re “too out of touch from the people they are judging to provide a fair trial”, using the same Judicial Diversity Statistics 2019 as earlier more women are becoming magistrates is in all regions, with over half of them women so the gap between women and men are closing. However more effort is needed to ensure the magistrates is more diverse, with around 12% of magistrates declaring themselves as BAME. There also needs to be more encouragement for youngsters to become magistrates with only 5% are under the age of 40, compared with 52% of magistrates who were aged over 60. (Lord Chief Justice of England Wales, 2019). 
The Howard League for Penal Reform suggested numerous recommendation to help increase diversity within the magistracy “(1) increasing the employment of magistrate by slowing down the employment of district judge, and allowing lay magistrates to be employed instead. (2) Assigning more Crown Court work to the magistrates’ courts to make sure extra work is done by the magistrates. (3) Restricting the number of sittings for each existing magistrate. (4) Introducing fixed terms for magistrates of (for example) ten years to give more chances to people” (Kirby, 2014). A recent report by Policy Exchange recommend “increasing the number of lay magistrates by 10,000 and introducing a fix term period of ten years” (Chambers, et al., 2014) while Liberty (2002) recommended that “more magistrates should be employed and that the number of sessions required per magistrate should be reduced.” (Liberty, 2002)
According to Transform Justice, they suggest a different way to increase magistrate diversity: “We should encourage applicants to positively discriminate in favour of BAME minorities. At the moment there is very little active promotion of the magistracy to let in a more diverse candidates. Positive action is an alternative, ensuring that, however many candidates are interviewed, a proportion are from BAME minorities. This would at least ensure the representation of BAME minorities in the magistracy.” (Gibbs, February 2014). All judiciary appointments are handled by the Judicial Appointments Commission (JAC), which have the knowledge of encouraging applications from underrepresented groups and make sure that the application process does not discriminate against them. However, this would need cautious thought as concerns have been raised as to how effective the JAC has been in increasing diversity. These concerns were voiced by members of the Commons Justice Committee in a session they recently held on the JAC (Kirby, 2014)
Another lay person in the justice system for England and Wales is the jury, anyone over the age of 18 that is a resident of the UK, registered to vote and not mentally disordered or disqualified can be called for jury service. You’re permanently disqualified from the jury service if you receive life in prison, detention or imprisonment for public protection, extended sentences and/or 5 or more years in prison or detention. You won’t be allowed to serve for jury for 10 years if you received a suspended sentence, served a person sentence or have a community order enforced on them (Juries Act, 1974). A person may also be ineligible to serve on the jury based on the job/work you do, some profession have the right to be excused from the job. A name will be randomly chosen from the electoral register in the area of which the court is situated in, which is done by a computer, who will send a letter to the individual say they’ve been selected, they can be excused but it must be a good reason such as a serious illness, excused by the jury service or booked a holiday. The entire jury panel can be contested by the prosecutor and/or the defendant if there is a potential for biasness. (Trevelyan, 2020). 
Writing in inews.co.uk judge Eleri Rees has handled at least two or three juries a week, because most jury trials last a few days. “Most jurors previously have never been in a courthouse, the majority come in anxious, looking like they’ve been caught in the headlights. You don’t know what trial you’re going to get and of course you don’t get a choice.  You can tell they see this as an important civic duty, the majority are committed to doing it – and doing it as well as possible. But many laws are open to interpretation, making the job of a jury harder. For example, they might hear that a defendant ‘intended to cause serious injury’, but I would say to them: There’s no legal definition of what a serious injury is. It’s for you 12 to decide, you don’t always know how jurors are getting along, but it’s interesting in most cases how the jury start to work together. I always say to juries that it’s the most important civic duty you can perform, sitting in judgement on another human being. It’s a huge responsibility and sometimes you see that it is emotional when it’s been done. They’ve done their duty, and sometimes it’s not pleasing.” (Hastings, 2019)
In 2010 an in-depth report by the Ministry of Justice found in case simulations with 41 all-white juries at Winchester (a mostly racially homogeneous area) and Nottingham (a racially diverse area) crown courts, showed no leaning to convict a BAME minority than a white one. In the Nottingham case simulation they appeared to be more sensitive in cases involving an ethnic convict and were more likely to convict a white defendant accused of assaulting a black victim, showing that all-white juries did not discriminate against defendants from BAME background, juries reaches a conviction and verdict two thirds of the time with a 55% conviction rate in Crown Court rape trials. The research also dismissed claims that men sitting on juries are less likely than women to listen to the arguments and change their mind. Overall the report strongly supports the jury system. (Thomas, February 2010) Professor Thomas spoke to The Guardian: "This research shows that juries in England and Wales were found to be fair, effective and efficient – and should lay to rest any persistent worries that a racially-balanced jury is needed, to ensure fairness in trials with BAME minority defendants. The study demonstrates that in-depth research into what goes on in the jury room is possible despite the Contempt of Court Act confidentiality clause on their proceedings” (Travis, 2010). 
Despite this, Lord Chancellor and Ministry of Justice Robert Buckland QC could pass legislation to allow trials without a jury within weeks, however it will only be temporary according to the Law Society Gazette. “He confirmed that 200 extra sites were required to deal with the rising number of cases waiting to be heard, with 10 alternative venues signed off this week. Buckland wanted to reduce the number of jurors to seven, would increase capacity by only 5-10%. Buckland suggested that a one judge-two magistrate’s option would apply only to cases where the maximum sentence is two years’ imprisonment.” (Hyde, 23 June 2020) PoliticsHome reported that “Mr Buckland told MPs on the Justice Select Committee that the plans, which would allow judges to hand out prison sentences of up to two years, were under "serious discussion" last month.” (Forrester, 15 July 2020). 
Understand Courts produced by a committee chaired by retired High Court Judge Sir Nicholas Brake had 41 recommendations saying there was a “disconnect between professional and lay people in courts”, the report suggests lawyer ‘banter’ and ‘archaic words such as learned friends’ should be avoided in court proceeding to help lay people struggling to cope with experience, they also say “Service should publish practical information on what to expect at a hearing or trial that is clear and accessible. This should include explanations of the roles of lawyers and the hearing room layout, as well as guidance on navigating the court building, the order of proceedings and the process of giving evidence.” (Blake, 2019) Other recommends a reviewing procedure rules to make them more accessible to non-lawyers, court familiarisation visits are also recommended pre-trial for vulnerable witnesses and parties (such as victims). (The Law Society Gazette, 25 January 2019)
Sir Nicholas said: “There are many good practices already working in our courts and tribunals that seek to advance the effective participation of the public in their legal cases. Indeed, tribunals were established to enable unrepresented people to resolve their legal disputes. Yet there are repeated examples of lay people being muddled, alarmed and overwhelmed by how our justice system works. We can and must do better.” (Bindman, 28 January 2019)
Andrea Coomber, director of JUSTICE, said: “Access to justice doesn’t stop at entry to the courtroom, but requires that lay people to really understand and effectively contribute in proceedings. Some of our recommendations require government investment to support and empower users, but most require small change in the attitude and the method of lawyers and judges to put the needs of users at the centre of the process. We all know that courts are confusing and intimidating places for non-lawyers – it’s time we did something about it.” (Bindman, 28 January 2019).
[bookmark: _GoBack]The importance of lay people in a Magistrates Court is to ensure that people are tried in an open and transparent way by peers and the workings of our legal system can be scrutinised by all, diversity is important to make sure communities are truly represented, as judge Robin Allen says “the lack of a diverse judiciary is having a detrimental impact on defendants’ confidence that they will have a fair hearing. It quoted one teenager recalling his experience: I don’t trust them [referring to elderly, white English people], that’s not what I see in society outside. They don’t comprehend what I’ve gone through, or understand my culture. They don’t take into account anything you say, there is no common ground at all.” (Bowcott, 4 July 2017)
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