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Task 1
Introduction:
Emergent leadership: 
Emergent leadership is when the leaders are ready to take in other team members opinions and advice and consider their views when deciding on a plan, they have the  qualities of making their team members feel involved which gives the other members more confidence knowing they are being heard and also understood. An emergent leader is a very good communicator and this is the quality that allows the team members to express their ideas openly in front of leaders. The definition of an Emergent leader can also be defined as not an official leader that has been elected by followers but he has the confidence of a leader to come in front and take up the role of leadership when needed.    
By looking at the given case study, Tesco makes sure to give its employees the best possible training to make them aware and alert of all the importance of dealing with day to day issues and how to resolve any occurring problems that they may face in this company and also how they adapt to new skills. 
This assignment will also revolve around the   different leadership styles and how the different styles can help members to reach their targets and also how they can take them away from their targets as well.
I will also be discussing how different challenges and situations can make and break leadership styles and bring loss to companies in global pandemics. 
 At the end will be my conclusion and then references to complete this assignment.  
The differences between leadership and management:
With Leadership you can help and support members of the team to gain goals and targets of work and projects, this is an ability that helps promote success and also willingness from team members to meet their given deadlines on time successfully and comfortably. Being a leader is not easy it’s a quality that comes within an individual, it’s a skill that helps team members to complete their tasks with ease. Being a leader involves trust and understanding of he’s followers/team members, how to support them further to achieve their goals and how to enhance their skills if they are lacking in any area of improvement.  
Leader: A leader can be anyone who can understand others and give help and support if and when required by the team members, who is a good listener and also who likes to take other individuals ideas and opinions in consideration when making decisions, who thinks of everyone involved in the work or project while coming to the final conclusion. Being a leader you must always put the company success first and be willing to go to any lengths to support the team to be successful (Blake, Mouton,1985), a leader is also a person who is open and makes the other members of the team feel like they are always welcome to make consideration about ideas and who also is a trustable person for the team members to approach when in need of support if and when required in the workplace (Vroom, Yetton, 1973), all the above qualities and skills are what a leader should have in them. 
Management: The people who are responsible for controlling and looking after a company or business are called the management, management makes the decisions which can take the company or organisation to the direction that they think will be a success, from buying, selling, investing, dealing etc..  Being able to manage things is a very skilful and upmost important job which requires time, effort, skills and responsibility as all the final decisions are left on the management to make which can take the company or organisation to high level or down the hill.  Management has the power and authority to make and give instructions even if not liked by others.  It’s the responsibility of management to make sure there are no faults if there are any then to quickly resolve them accurately also to do risk assessments to avoid mishaps regularly. 
Differences: Leadership and management are two different categories and so there are a lot of differences between them both, leaders respect and care about personal feelings of their employees and take their thoughts and opinions into consideration when making final decisions. leaders are there to help team members to complete their projects and to reach their targets and goals and support the team members to achieve the skills that they lack in, they also motivate and inspire their team members to get the best out of them for the success of the company/organisation , whereas managers have the responsibility to run the whole company or organisation to take it up to higher levels, managers like to get their work done on time without any hesitation and they also put pressure on their employees to get the job done on the given time schedule (Toor, Ofori, 2008), they are not only  responsible for the success of the company and organisation but are also held accountable for the loss, profit, risk assessment and health and safety measures in the building and the surrounding areas. Managers are more like task oriented people who care about their work and meeting all given targets on time.
Considering the case study scenario managers help employees to work together and split the jobs so the tasks can get done quicker and targets can be met on time, whereas a leader approach can be different due to their many different leadership styles.
Styles, advantages and disadvantages of leadership:  
Considering styles of leadership, there are many which are completely different from one another but keeping in mind that every style is beneficial in the company and organisation in its own way (Sethuraman, Suresh, 2014), these styles can vary but cannot be replaced with each other but experienced leaders know how and when to move from  one style to another without any hesitation, as due to their skills, experience and abilities they do not have issues in adapting a leadership style according to the matter at that time, according to lewin, lippit and white there are 3 main leadership styles which most leaders tend to use while present in their work settings (Lewin et al.,1939) these styles are mentioned below,
1. Authoritarian leadership style:
In this above style the leaders make all the decisions by themselves and  just give orders on how they want things to be done for example John F. Kennedy, Vladimir Putin, bill gates and so many more   these leaders are strong and adamant on what they want, they make sure things are done in the way and are done to the highest standard they could have been done in , they take advantage of the powers that they have been given  and impose their rights on other people  similar to how dictators do their things similar to kim-jong-un he is a modern day dictator who likes to get his own way and force his opinions and rules on the public as no one can stop him from doing the things he does. These leaders are more like task orientated leaders who care more about their work and orders to be fulfilled then caring for people’s emotions or feelings.
Advantages: They get their own way all the time and never have to worry about anyone’s opinions 
Disadvantages: Your employees and followers will not agree or like what you choose most of the time.
2. Democratic leadership style
Democratic styled leader’s, are completely opposite to authoritarian styled leaders due to the fact that they are more like people orientated leaders as they care more about the people’s feelings emotions and problems rather than work or their way. These leaders put people first and themselves second and make sure that every person has a voice, they also like making a good and positive atmosphere for their employees and followers when they can freely do things they like they don’t put pressure on their employees . a good example of this is the prime minister of Pakistan  Imran khan he is a very nice person and is a very respectful to all his co-workers he has  created a portal in which  people can contact and speak to him about their personal problems and emotions and he tries to sort out as many as possible  these leaders care about their employees  emotions and problems  and make sure that if any problems or misunderstandings occur they take control over the situation and  ensure that everything goes smoothly and to plan so they can carry out their tasks and jobs with ease.
Advantages:  Advantages of using a democratic leadership style are that you will effectively get work done and your followers coworkers and staff will be happy and will be in full agreement about the decisions you make 
Disadvantages: Employees and co-workers will take advantages of the freedom you are giving them and there will always be a small percentage which will always disagree with you 
3. Laissez-faire 
These leaders like to leave all the freedom to their employees and give them the freedom to do all their tasks and jobs the way they want to do it however they please. They also like to leave their employees to decide how and when they want to do their work and don’t give any pressure tor deadlines to their staff an example of this is Andrew mellon, a businessman innovatar and philanthrofist he is a great example of 20th century laissez faire as he left  all the desicisions to his staff. 
Advantages : Some advantages of this style of leading are it helps staff to create a sence of leadership within themselves and makes them more  independent in their workplace.
Disadvantages: Disadvantages of this is that there is a lack of communication and they get a little bit over confident which results in them making wrong decisions for their coworkers.
4. Transformational leadership style:
There is another leadership style called transformational leadership style these leaders are the perfect solution to any organisation as they have the knowledge and skills to manage any sort of problem in the organisation these leaders know exactly how to change their leadership styles from one to another dependant on the situation as they can adapt to any situation to solve problems they are faced with (Bass, Avolio, 1993), iving examples of this are jeff bezoz, he is the ceo of amazon and is a billionaire, the second richest man on earth to date and he also uses the transformational leadership styles in his work.
Advantages: There are many advantages to this leadership style such as they have lots of experience in all the leadership styles and are capable of solving any problem they come across and have more experience than many others in their workplace 
Disadvantages:  It can be taken advantage of if it isn’t use used in the right way an there are many more disadvantages leaders can also have misinterpretations causing them to make the wrong decisions.
Stephen and Martin leadership style:
Both Stephen and martin have two different leadership styles even though the both work in Tesco there  is no doubt that they are great and hardworking individuals but when we compare their leadership styles martins style is more like a task orientated leadership style as he likes to get his work done on time tells his staff how and what to do and likes to take control of everything himself this is an authoritarian leadership style  whereas Stephens style of leadership  is completely different as its more of a people orientated leadership style for example he likes to give his staff complete freedom and trusts them to complete work on tie without putting any pressure on his staff this is known as a democratic leadership style.
Transformational leadership style and its components:
Transformational leadership style is a style where the leaders are well trained skilled and highly intelligent knowledgeable and they are able to change their leadership style depending on the problem they are dealing with (Leithwood, Jantzi, 2005), and in the modern day every organisation is looking for people skilled with the transformational leadership style as they are highly knowledgeable and are able to deal with any situation at all.it is also important to understand the components of this leadership style the main three components are Intellectual stimulation, Individualized Consideration and Idealized Influence.
Leadership challenges in uncertain times and their impacts on organisations:
Uncertain times such as covid-19 recession and Brexit , these things have a huge impact on businesses and other organisations and a lot of well-established organisations as more things are going online due to all these epidemics lots of people are losing jobs and numbers of  unemployment is higher than it’s ever been and this is causing more people to go broke and putting more and more people on the streets this can be fixed by paying more attention to smaller businesses and using them, as bigger stores have more than enough money to maintain themselves then the smaller shops.
In regards to the case study Tesco is facing a lot of new challenges and so they need highly skilled and professional managers who will understand how to manage different situations and challenges and be able to overcome any difficulties due to the present situations (Drysdale, Gurr, 2017), at present Tesco managers are facing challenges such as shortage of supplies, international delivery delays, online customer dissatisfaction, more staff being off work due to covid-19, small branches being forced to close down due to lack of customer and staff, so to overcome all of this situation Tesco need leaders with transformational leadership style as these types of leaders are highly skilled and trained to deal with such situations.   
Conclusion:
To deal with the present situations I reckon that transformational leadership style is more appropriate style which should be adopted by leaders to deal with all sorts of pandemics situations and all other uncertain times so to meet all present challenges Tesco is facing they definitely need leaders with transformational leadership skills as these leaders have skills, knowledge and qualities in them to move from one style to different depending on the problem or task. Staff need training courses to keep updated on their skills more frequently and customer satisfaction should be the top priority at all times. 
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Task 2
Introduction: 
In this part of the assignment I will be writing a reflective report about all of the information that I have gained and got knowledge about throughout this module, In this report I have also gained knowledge about different leadership styles there benefits and there advantages and disadvantages, this has made me aware of the main differences between leadership and management, I also learnt how to make a video presentation explaining emergent leadership skills at the workplace. Considering the case study I came across to know what leadership style that Tesco employees Stephen and Martin have and use at their workplace. I have learnt new and different ways on how to improve leadership styles and how to overcome different issues and when required how to change your leadership styles from one style to another style. I also gained the knowledge of leaders dealing with different situations and handling challenges in uncertain times such as Covid-19, Brexit, recession and global pandemic situations. I have also learnt about transformational leadership style and how they work. With the help and support of my lecturer Dr Eric Osei I have gained all the knowledge and skills of different leadership styles and how they work. 
Gibbs reflective cycle:
There are six steps to follow in the Gibbs reflective cycle, this process help users to learn from experience, it can be used so people can understand what they have done well and if they made any mistakes so in future these mistakes can be avoided (Mulder, 2018), Professor Graham Gibbs published his Reflective Cycle in his 1988 book "Learning by Doing." It's particularly useful for helping people learn from situations that they experience regularly, especially when these don't go well.
[image: ]
 Description:
In this assignment module bmsw6101 tought by Dr Eric Osei, there were ten weeks of learning, in the first week there was a chat between all of the students an activity and also made aware of the knowledge about the following:
· leadership approaches
· aspects of leadership
· how leadership can affect the way individuals work 
· evolution of leadership
· understanding leadership  
· dark side of leadership
· leadership vs management
· leadership theories
In the second week we as a class had discussions, answered questions, got knowledge of traits in practice such as: 
· intelligence
· confidence 
· charisma
· determination
· sociability
· integrity
I learnt how to recognise leadership traits, we as a class also read a scenario and then did an activity regarding that scenario we watched a video as well about feminine values into finance.
In the third week I took a test on verywellmind.com to see which leadership style I fit in, I also contributed in a class activity and answered questions,. In this lesson there was also a discussion about task oriented and oriented leadership styles and I got the knowledge of different theories, theory x, y and z.
This week was week four which was a workshop session I was taught how to make a video enlightening leadership:
· leadership styles
· theory x, y and z
· traits
· philosophy
· different types of leadership
· advantages, disadvantages
· my own leadership style
I also read a case study regarding understanding of varies leadership styles and what effect they can have on their employees then participated in group discussion and answered questions on the case study 
In week five I contributed in a class activity and also in a discussion, developed knowledge of effective leadership roles and how I can make my skills better over time with experience.
Week six we had a class debate/discussion about how leadership in different situations can have an effect on work and different businesses such as in a pandemic. 
In week seven I learnt about born leaders and made leaders, we had a class debate on what our opinions are about this, we talked about transactional leadership vs transformational leadership and I also did a class activity.
Week eight I learnt about establishing a constructive climate, I got the knowledge about visions, we as a class watched a video about why vision is essential in leadership and answered questions after the video finished we also did an activity and then had a discussion about it. 
Week nine I gained the knowledge of leadership ethics in practice and also participated in a class exercise and then followed by a debate. 
Week ten was a workshop lesson in which all the class was told about how to do our assignments references etc. and I got the knowledge of how to write Gibbs reflective cycle and a reflective report on my assignment etc. 
Feelings: 
After the completion of this module I feel that I have gained so much knowledge and information about leadership which I was lacking in before, I now have full knowledge of various leadership styles and there advantages and disadvantages, I also know the importance of transformational leadership style and how they use their skills to handle different situations, at the end of this module I feel I have the knowledge experience and recommended skills that will help me in the near future in working as a leader in any company or organisation. 
Evaluation:
This has been a very challenging module but with the help and support of our lecturer Dr Eric Osei I have managed to get through it quite easily, during our weekly lessons we had activities, videos and debates which made it easy for me to gain all the relevant knowledge required to complete this module, overall this whole module has been very useful to me. 
Analysis:
Throughout this module I have gained the skills, knowledge and understanding of the criteria which I was unfamiliar with which is a very important part of everyday working life,  all the activities were very helpful for anyone who is interested in a career in the leadership field. 
Conclusion:
[bookmark: _GoBack]I feel that by knowing the correct skills, knowledge and understanding about leadership you will succeed in a business or company (Wain, 2017), this module is very beneficial for people going towards the leadership path as this gives all the appropriate information of different leadership styles and their challenges. You will also gain transformational leadership knowledge and how it affects in the practical day to day working life, by studying this module you learn how to handle challenges in uncertain times,  I would strongly recommend anyone going towards leadership to study the particular model. 
Action plan: 
This particular module has given me the knowledge of all the relevant skills that I would need to pursue my career in this field, I have the skills that I feel have put me in the right direction and also have given me a better mind set and in case of any misunderstanding I will be able to reflect back on my work and make appropriate changes by using my past knowledge, experience, skills and abilities. 
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