https://uowtsd.sharepoint.com/teams/UTWSDGroupPresentation_GRP/Shared%20Documents/General/Recordings/Meeting%20in%20_General_-20230502_134722-Meeting%20Recording.mp4?web=1

How does this strategy compare to others in a similar industry?

So far, all the hotels are competing with each other, then Shangri-La Hotel in order to improve their competitiveness within the industry, they decided to improve their facilities and services to keep their customers. So they decided to improve the quality of the staff and the hotel environment. Because a hotel wants to succeed, then the service attitude of the staff is very important, which depends on the customer's feedback to the staff. If they decide the service is comfortable, then they will eventually come back. So the company's goal is to keep consumers accessible. It can be seen that this strategy can effectively improve the company's level of competition in the same industry.(Shangri-La 2019)

Are there any tangible measures of success discussed in the Plan?​

The hotel has done some questionnaires for this purpose. If the questionnaire results show that the staff who have participated in the Shangri-La Institute project are highly motivated, then it can be shown that the Shangri-La Institute project is effective and can be further developed. Moreover, if what the results show is that employees are less motivated to work, then the Shangri-La Academy program will be considered useless. Therefore, this study can assume that the results of the hotel will be in the following form: assuming that the motivation level of the Shangri-La hotel staff is high, then the Shangri-La Academy project is correlated with the motivation level of the staff. Then the Shangri-La Institute program can effectively improve the work motivation of Shangri-La hotel staff.

Does it appear to be cost-effective?

After completing the questionnaire, the hotel implemented the plan. After the implementation of the Shangri-La Academy project for a period of time, the hotel re-calculated the mean value and the percentage of effectiveness and showed that the effectiveness of the Shangri-La Academy project was as high as 66%. It also shows that the existence of Shangri-La Academy project has effectively improved the working motivation of Shangri-La Hotel staff. Then there can be a sustainable development strategy.(Shangri-La 2010)

What are the links between the strategies proposed within the plan and the potential impact on enhancing effectiveness of the employees?

Understanding the importance of the Shangri-La Academy Program in the work environment, it is recommended that the hotel maintain or improve the Shangri-La Academy program through better management, for example by developing selection models more carefully to enable staff to work to the maximum. We know that hard work is one of the main factors that motivate employees to participate in the Shangri-La Academy Program, therefore, the hotel should maintain or promote employee loyalty to the Shangri-La Academy Program so that employees can do their best work. (Shangri-La 2016)

In addition, through this strategy, we can know that there are two factors to improve employees' work motivation, namely external factors and internal factors. Then where should meet these requirements, to ensure that the employee's high work motivation. The external factors of Shangri-La Hotel working environment include: convenient working environment, good supervision from superiors, performance rewards, status and responsibility, current rules and regulations. In addition, the internal factors of employees will also affect the motivation of employees, such as personal maturity, education level and welfare of employees. According to the staff, the working environment of Shangri-La Hotel is very convenient; It has clear rules and regulations. In addition, the hotel also provides satisfactory training and compensation plans for its employees. The hotel strives to support employees in achieving their personal and professional goals, while offering wellness programs for employees and their families, as well as comprehensive training and career development opportunities. Because employee happiness is also important to career development. In addition to medical examinations and the promotion of smoke-free workplaces, the hotel also carries out activities to promote healthy lifestyles with the support of the employee council. Such things can also make employees more motivated to work. Because they will feel happy working in such company, with all kinds of good treatment and compensation. They will be more motivated to put their energy into their work.(Shangri-La 2017)
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