Summary of People Management article (October 2024)
EY, one of the Big Four professional services firms, recently dismissed dozens of employees for simultaneously streaming multiple virtual training sessions to meet their annual professional education requirements. This incident has sparked a debate about workplace training practices and ethics.
Key Points:
1. EY deemed the simultaneous attendance of multiple training sessions unethical and a violation of their code of conduct.
2. Dismissed employees claim unfair treatment, citing unclear policies and contradictory messages from management.
3. The incident occurred during EY's Ignite Learning Week, where employees were required to accumulate 40 credits over the year.
4. This follows a 2022 scandal where EY paid a $100 million fine to the SEC for employee cheating on professional exams.
Expert Opinions:
1. Martin Drake (Higher): Suggests a more nuanced approach, differentiating between cheating on formal qualifications and completing multiple soft skills surveys.
2. Ian Moore (Lodge Court): Notes that the fairness of EY's actions depends on perspective and interpretation of corporate ethics.
3. Sean D'Arcy (Kahoot!): Emphasises the importance of engaging training experiences to drive habit changes and business improvement.
4. Owen Ferguson (Mind Tools): Stresses that training should inspire curiosity and develop practical skills, not just be a checkbox exercise.
Recommendations for HR:
1. Develop more flexible training options adaptable to various schedules and settings.
2. Incorporate interactive elements like bite-sized learning, rewards, and competition
3. Create personalised and interactive training programs.
4. Gather regular employee feedback to refine training sessions.
5. Implement clear communication of training expectations and integrity values.
6. Consider blending online modules with in-person workshops
Conclusion:
The EY incident highlights the need for organisations to balance ethical standards with practical training approaches. HR departments should focus on creating engaging, flexible, and personalised training experiences that align with both organisational values and employee needs.
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