Leisure Marketing		Katie Joseph

Introduction
The purpose of this task is to create a 3-4 days itinerary for a certain category of people such as families, young couples, educational groups etc, for a stay in Swansea and surrounding areas. The reasoning for this is to market Swansea as a place that attracts a variety of different people.
Summary
For this essay I have chosen to create an itinerary for young couples for a weekend Friday-Sunday to stay in Swansea. Research has been done on what attractions that Swansea have to offer for young couples, and why young couples should visit Swansea.
Marketing is the word used to create a product that is successful and able to sell to the public. Leisure is the word used to describe what individuals will do within their free time when they are not working, in education, or carrying out daily tasks. Leisure can be sports, shopping, travelling, relaxing, or a place than someone likes to visit during their spare time. Leisure marketing is the mix between the both how do organisations/businesses market leisure and how do they attract leisure to the public and what market segment do they want to attract. 
The marketing mix is an important part of the selling process of the product and taking into consideration what kind of product a business is going to create. 
The 4 P’s of the marketing mix are:- 
Product- What kind of product the business is going to create, what are their aims of the product and what kind of target market are they going to sell to.  Swansea have to market a wide range of products in order to be a successful place that people will visit, when creating attractions they have to make sure that they are targeting a wide range of customers such as families, education, couples, young people, and the older generation, if they want to create a successful place for visitors to come to.
Place- Where is the place that the attraction is going to be put, is it accessible to all visiting the area, is the place appealing and is it somewhere that people want to visit.
Price- Is the price of the product a good price, is it a good price for all different people visiting, can everyone afford to buy the product. This is important for people visiting Swansea that the attractions are affordable for every price range. 
Promotion- How are they going to promote the product, what strategy’s will they use to make sure that their products are advertised and look appealing to the public. Swansea will want to make a lot of appealing attractions so that Swansea has a lot to offer for people to want to come and stay.
‘A PEST analysis is used to identify the external forces affecting an organisation/making up its Macro Environment. This is a simple analysis of an organisation’s Political, Economical, Social and Technological environment. A PEST analysis incorporating legal and environmental factors is called a PESTLE analysis’.
SWOT Analysis:-
S- Strengths
W- Weaknesses
O- Opportunities 
T- Threats 
The SWOT analysis is used within organisations to analyse the company, what are the strengths of the company and what does the company have that others in the area do not have. What are the companies weaknesses and how do they improve on them to become the best in the area, and to stop competition. What opportunities does the company have so that they can improve their business and bring in more customers. And what are the threats that the company have, what are their competition in the surrounding area, could they offer a better price for their products, could they offer a better service and quality compared to other businesses.
Swansea will use this analysis to look at how they could better the city and what attractions they need to bring to the city in order to become more successful and also to compare the competition, what do Swansea have already compared to their competition like Cardiff, they have many more beautiful beaches and surrounding walking areas in the Gower. What does Cardiff have that Swansea do not have, and how can Swansea bring these ideas to the city to make it as successful if not more successful than Cardiff. And also, what opportunities that Swansea can take to better the city for example they are bringing more events to the city such as Big weekend festival coming in the summer where they will have major acts such as Ed Sheeran and Taylor Swift. This gives Swansea the opportunity to attract the customers coming to this event, and create a pleasant stay so that these visitors will return to Swansea again in the future.
‘Market segmentation is the process of dividing a market of potential customers into groups, or segments, based on different characteristics. The segments created are composed of consumers who will respond similarly to marketing strategies and who share traits such as similar interests, needs, or locations.’
Market Segmentation is the process that a company will do, they will look at the types of groups of people that will be interested in the product they are making, and they will try and create a product that will fit a wide range of groups so that it makes it easier for the company to create something for everyone instead of having to spend more money and time creating something for every Indivdual.
Swansea will use market segmentation to create new attractions for people, and make sure that any attractions they open are accessible and suitable for a wide range of people and not just one type.
A situation analysis within marketing terms is looking at internal and external analysis.
· Internal- Internal analysis is looking at the strengths and weakness within the company, from the company’s image and reputation as well as analysing the resources that the company has and the amount of money. It is also looking at the staff and structure of the organisation and taking a look at whether the internal factors of the company could be changed. 
· External- External analysis is what goes on out of the company, what are the new trends that the organization need to keep up with, what’s the newest competition, is there a threat to the organisation, how the economy is changing and how this could affect the business, and keeping up with the newest technology.
Marketing objectives are the goals that are set by the business or organization to be achieved within a certain period, these objectives are used to complete the goals that the overall organization has. It is important that when an organization sets objectives for their company that the objectives are achievable, and clear.
The SMART approach can help achieve your marketing objectives by asking the following questions: -
· Specific- are the objectives that are specific about what the company wants to achieve.
· Measurable- Can you quantify each objective e.g. can you measure it to check the level of success.
· Achievable- is the organization able to achieve the objectives or is it to far out of their reach?
· Realistic- are the objectives realistic, its important that organization doesn’t set the bar too high for themselves otherwise it will not work.
· Time-specific- The objectives should be done within a certain time its important that the organization sets times for the work to be completed.


Using demographic perimeters is an effective way on how to segment your target market. The information includes the age, gender, and race of potential customers. Psychographics analyse the customers values and interests, it is important to use this to have a clearer view on what most customers want and like from a product.
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Appendix
	              Friday
	             Saturday
	              Sunday

	Arrive at the Grand Hotel in Swansea at 12PM.
	Walk into Swansea City Centre (10 min walk from hotel) 10AM
	Catch a bus down to Rhossili at 10.30AM.

	Catch a bus down to the mumbles at 1PM.
	Have a look around Swansea’s high street shops and the quadrant shopping centre.
	Explore the beautiful beaches of Gower. 

	Take a walk on the beach and try a Joe’s Ice Cream.
	Lunch at 12PM. (selected choice around Swansea)
	Lunch at 12PM. (selected choice)

	Have lunch at the many selected café’s and restaurants that mumbles have to offer. (Verdi’s, White Rose). 1.30PM
	Visit Swansea’s Waterfront museum. (Walking distance from city). 1.00PM
	Take a walk around Three Cliffs Bay and take in the stunning scenery.

	Visit Bracelet Bay, and Swansea Pier and the Arcade. 2.30PM
	Spend the day at LC2 indoor
Waterpark. (Bring swimsuits) 3.00PM.
	Take part in activities surfing, body boarding, or stay dry and rock climb)

	Dinner in Swansea city centre with lots of choice. (Nando’s, Ask Italian, Smoke Haus etc.) 6.00PM
	Back to hotel to get ready for dinner.


	Catch bus back to Hotel. 5.00PM

Get ready for the evening.

	Visit the Cinema (Vue or Odeon) for an evening film. 8PM
	Dinner at 8.00PM (Selected choice around Swansea)

Drinks & Cocktails in the evening on Wind St.
	Grape & Olive for dinner at 7.30PM. Beautiful views of the city from the highest peak of Swansea.
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