


Executive summary

Corinthia Hotels, founded in 1962, and Ibis Hotels, established in 1974, have each created unique spaces within the hospitality sector. This analysis explores their financial strategies, considering factors such as market positioning, revenue streams, growth prospects, and commitments to Corporate Social Responsibility (CSR), drawing from industry trends and the operational models of each brand.
Corinthia is associated with luxury, generating revenue from premium services and real estate, and catering to a wealthy demographic. Its financial performance demonstrates the resilience of the luxury segment to economic fluctuations, albeit susceptible to global economic changes. On the other hand, Ibis, a prominent player in the economy lodging sector, generates revenue through a combination of direct operations and franchising, prioritising accessibility, and consistent service, aligning with current market preferences for affordability and convenience. Both brands exhibit strong growth trajectories. Corinthia is augmenting its luxury positioning by expanding into emerging markets with a focus on lavish experiences. Ibis is expanding its footprint through strategic franchising and a focus on digital and sustainable practices, catering to a wider, price-sensitive customer base.
CSR initiatives are fundamental to both brands, with Corinthia’s reputation benefiting from enhanced brand loyalty through its commitments, and Ibis utilising Accor’s Planet 21 program to strengthen its sustainability credentials.
Considering this analysis, recommendations for Corinthia include offering additional luxury options to its clients, such as installing solar panel roads within their parking spaces. This would not only attract more customers but also contribute to energy savings and carbon footprint reduction. For Ibis, a suggestion would be to install plant beds on their rooftops to support and sustain the environment while reducing food waste and producing their own supplies, aiding bees in the process and attracting more customers with their sustainable options.
In conclusion, the divergent yet successful financial strategies of Corinthia and Ibis underscore the importance of strategic brand positioning in the hospitality industry. The continued success of each brand depends on their ability to adapt to evolving market and consumer trends.
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[bookmark: _Toc167987194]Introduction
This report will conduct an in-depth analysis and comparison of two outstanding types of hotels within the hospitality industry. The objective of this report is to evaluate their respective approaches to financial management, considering various critical areas that impact their financial performance and sustainability and critically evaluate Corinthia Hotels and Ibis Hotels in terms of their financial management strategies and practices. 
Corinthia Hotels, established by the Pisani family in Malta 60 years ago, has grown from a local family business into a distinguished luxury hotel brand with properties worldwide. Maintaining its familial values and commitment to excellence, the brand started with the Corinthia Palace, a transformed restaurant, and now boasts iconic locations across major cities while preserving its Mediterranean heritage. Corinthia Hotels are known for their unique blend of luxury and personal touch, offering features that set them apart: luxurious accommodations, gourmet dining, award-winning spas, prime locations, personalized services, and cultural immersion Corinthia Hotels (2024). These features, along with their commitment to excellence and rich history, make Corinthia Hotels stand out in the global luxury hospitality market.
On the opposite side Ibis Hotels, a subsidiary of the esteemed French multinational corporation Accor (2019) established in 1974, has strategically established itself as a dominant entity within the economy lodging sector. Renowned for providing accommodations that are both comfortable and economically viable, Ibis has cultivated an expansive global network, boasting over 1,100 hotels across 67 nations. This formidable presence serves various clientele, incorporating both the budget-conscious tourist and the recognised business traveller. The extensive reach of Ibis Hotels is a testament to the brand’s commitment to ensuring accessibility and delivering uniform service excellence in a multitude of markets.
As, both Corinthia and Ibis have placed their mark deep within the hospitality industry offering high-quality services on both markets equally, luxury and economic class.
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In this day and age, trends have a major impact on guests' decisions for holidays and travel, Lacalle (2022) points out that: customising marketing emails, in-room experiences, and guest interactions to create a tailored experience, prioritising eco-friendly practices, such as using sustainable cleaning products and conserving water, collaborating with local merchants, sourcing locally for food to enhance your brand, catering to digital nomads by providing strong Wi-Fi, technology integration, health focus,  investing in extra cleaning staff, UV disinfection, and safety measures to reassure guests, mixing concepts to attract diverse audiences; all this shape the future of hotels and help meet the evolving needs of guests.
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In its firm progression Corinthia Group (2024b), points out that the company sustains its foundational principles, ‘The Spirit of Corinthia’, fostering a deep sense of companionship among employees. The COVID pandemic has only strengthened their resolve to assist and uplift lives. Their culture, the essence of their existence, sets them apart from competitors by offering memorable experiences. Their success over the decades is attributed to their people, culture, and purpose, rather than just their physical properties. They passionately strive to uplift the lives of their guests and each other, embodying a clear aspiration and spirit (Figure 1).
Focusing their attention on their employees and maintaining a family-like relationship with their customers, Corinthia Hotels became one of the world's top luxury companies. 
Corinthia is constantly advancing, with a well-defined agenda, supported by a robust commitment and a distinct business focus. Sustainability is a pivotal element in this context and serves as a significant method for long-term operational and financial evolution. All three pillars of Sustainability - Environmental, Social, and Governance - will be addressed, thereby Corinthia is concentrating its efforts on integrating sustainability in a strategic and structured manner across its diverse property and operations portfolio.
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As per Accor’s 2022 financial report, Accor — Finance (2024) points out that, Ibis Hotels, prominent for its economy lodging services, primarily generates revenue from room sales. Being part of the Accor group, Ibis influences a robust business model that combines direct hotel operations with franchising, facilitating rapid expansion and market penetration with minimal capital investment. Supplementary services such as food and beverage offerings, meeting and conference facilities, and other guest services further enhance revenue. The brand’s strategic positioning in urban centres and transport hubs, coupled with digital innovations and a commitment to sustainability, have reinforced its appeal and revenue growth. Its adaptability to market shifts and consumer trends, particularly the rising demand for affordable yet quality accommodations, continues to drive Ibis Hotels’ financial performance (Figure 2).
While both Corinthia and Ibis function within the same industry, their opposite approaches to revenue generation reflect their distinctive brand positioning and market strategies in their unrelated categories, Corinthia is a luxury brand while Ibis is an economic brand.
Kotler (et al. 2019, p5) point out that corporations harbour a shared enthusiasm for fulfilling customer requirements within specific allocated target markets. They inspire every individual within the organisation to contribute towards the cultivation of enduring customer relationships predicated on the creation of value. In the contemporary landscape, customer relationships and value have assumed vital importance. Confronted with significant technological advancements and profound economic, social, and environmental challenges, contemporary customers are re-evaluating their choices. Developments in digital, mobile, and social media have activated a transformation in consumer shopping and interaction behaviours, in this manner changing marketing strategies and tactics was imperative. 
Corinthia culture sets them apart from competitors by offering memorable experiences. Their success over the decades is attributed to their employees, business culture, and purpose, rather than just their physical properties. They passionately strive to uplift the lives of their guests and each other, threw a luxurious and impeccable experience for their employees and guests alike. 
SINGH (2024) points out that, in 2024, the hospitality industry, having endured the COVID-19 pandemic and the surge of technological innovation, stands at a critical crossroads. This era has tested global hoteliers’ resilience and triggered a significant shift in operational and guest service concepts. The intersection of technology and hospitality enhances guest experiences. By adopting technologies, smart systems, and data-driven personalization, hoteliers can surpass guest expectations. Prompt implementation of these strategies is vital for success in the digital age, enabling hoteliers to lead the competition by offering memorable, experiences.
Corinthia Hotels emphasises this idea by offering their clients high-quality services, luxury rooms and easy and accessible access to technology. 

The Regional UK hotel market experienced a favourable first quarter of the year, marked by commendable RevPAR growth due to increased occupancy and average daily rate. This growth was driven by heightened demand for meetings, events, and a surge in corporate and negotiated rates. Golf & Spa hotels, along with full-service Upscale and Upper-Upscale, surpassed the regional market in revenue growth and profitability (Goldstein, 2024) (Figure 3).
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In Corinthia’s case, the number of customers accessing its websites is constant and with predominant popularity within the United Kingdom (Figure 5) on another note Corinthia’s main competitive hotels seem to be Marriot and Hilton both with a vast number of clients overall (Figure 4).
After carefully analysing Expedia (2024), and Trip Advisor (2024), Corinthia Hotel in London may have high prices for its rooms but that suggests a high demand for luxury and professional locations within the area for the competition in London is Marriot, they have a lower price range of rooms even as a deluxe option (Figure’s 6-9). 
Ibis, a key player in the economy lodging sector, enjoys a strong geographic reach and high traffic volume. Catering to a diverse clientele including budget business travellers, young tourists, and families, it positions itself as an affordable, reliable, and accessible brand. This strategy, targeting a wider, price-sensitive market, results in a unique financial dynamic. While Ibis benefits from high occupancy rates due to its affordability and presence, its per-customer revenue is lower than luxury brands. However, its financial performance is resilient to economic downturns due to sustained demand for budget accommodations (Taylor, 2022).
Ibis hotels have a certain appeal to them, economically, friendly, fun, creative, it target a vast number of customers and at an affordable price. 
After carefully analysing several websites such as Travelodge (2024), Booking.com (2024), IBIS(2024), ibis(2024), PREMIER INN(2024), Premier Inn Rest Easy (2024), it is quite clear that Ibis Hotels has quite affordable prices when it comes to its rooms and what they have to offer, however, its main competitors would possibly be Premier Inn(Figure’s 10-15), from those results it is obvious that at least for United Kingdom the main hotel brand accessed is Premier Inn( Similar Web, 2024b).
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Corinthia Hotels’ approach involves the transformation of landmark structures into high-end accommodations, enriching their distinctive portfolio and enhancing their reputation for luxury and exclusivity (IHI, 2023). Their growth strategy encompasses strategic alliances and property investments. The inaugural hotel among seven new establishments is in New York (CPP Luxury, 2021), with imminent openings planned in economically and strategically viable tourist-centric cities.
Notable examples include Grand Hotel Royal, Budapest: Originally opened in the 1890s, it underwent a €100 million renovation and reopened in 2003 (Global Home, 2024). The Metropole Hotel, London: Established in 1885, it was extensively renovated to become Corinthia London in 2012 (Mourby, 2024). Corinthia Hotel Bucharest: A Class A Monument of Culture, it is currently being refurbished into a luxury hotel with 50 suites, multiple dining options, a ballroom, boutique meeting spaces, and leisure amenities (QPML, 2024). The Surrey, New York: Acquired by Reuben Brothers in 2020, it is set to reopen as a Corinthia Hotel in early 2023, marking Corinthia’s debut in the United States THOMAS (2024). 
These transformations enrich Corinthia’s unique portfolio and strengthen its image of luxury and exclusivity.

The Group worldwide have long been dedicated to sustainable development, with notable CSR practices in several countries, serving as inspiration for their network. The Group has been deeply committed to environmental sustainability, eliminating single-use plastics by 2022 and aiming for carbon neutrality by 2050.
For instance, ibis Wien Mariahilf has implemented measures to protect the planet, including hosting beehives on its roof and eliminating single-use plastics. Sofitel Guarujá Jequitimar has established a circular economy system for water reuse. ibis Barcelona Montmelo Granollers supports the REIR Foundation. Pullman London St Pancras has implemented a smart building management control system to save energy and cooperates with local food banks to limit food waste. Mercure Porto Centro Aliados has implemented energy-saving measures and uses solar panels for heating Accor (2021).
These initiatives not only reduce environmental impact but also inspire other hotels within the network.
Reckmann (2023) underscores the significance of Corporate Social Responsibility (CSR) for both society and global businesses. CSR encompasses environmental conservation, achieved by companies through pollution reduction, recycling, natural resource replenishment, and the development of CSR-compliant products. It also involves equitable and ethical conduct, including fair treatment of customers, competitive employee compensation, transparent business transactions, philanthropy, fiscal responsibility, and volunteering, as well as sustainability. 
IHI, Corinthia’s autonomous public holding company, is dedicated to ‘Uplifting Lives’. Recognizing the significance of sustainability in fortifying its mission, IHI views itself as a conduit for promoting stakeholder interests. The company aims to lead in fostering global, regional, and national sustainability awareness, forming strategic alliances, and adopting best practices. Corinthia’s Corporate Sustainability Policy rests on four pillars: outstanding guest experience, nurturing colleagues, the environment, and uplifting communities. By backing these initiatives in alignment with these pillars at internal, regional, and national levels, they contribute to achieving the Sustainable Development Goals, guided by their values of authenticity, understanding, passion, and precision (Corinthia Hotels ,2024).
Accor, a pioneer in sustainable hospitality, is accelerating its global transformation to contribute more than it takes, embedding sustainability across all activities with a focus on people and nature. The company recognises the high stakes of sustainable transformation, with climate change, biodiversity loss, and social challenges increasingly impacting business and growth. Its strategic vision is clear: to drive transformation across the Group, work closely with hotel owners, partners, and all stakeholders, and lead change across the hospitality industry. The key objective is to make a positive impact on People and Nature, the core fundamentals of the sector and activity Accor (2024).
Accor’s hotels are deeply rooted in their local ecosystems, communities, and economies. The company strives to actively protect the local environment and cultural heritage of the destinations around its hotels and create opportunities and meaningful connections with the local communities.
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Even though both Corinthia and Ibis work in the same hospitality field and have different marketing strategies and positions, Corinthia been a luxury brand and Ibis been a economic one, both of this hotel brands have one thing in common and that is sustainability and respecting the CSR rules and regulations, both of them focusing on trying to make the world a better place for everyone from their employees to their guests and the community that they operate in.  
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Corinthia could benefit from an extra luxury option to offer to its clients and that would be solar panel roads placed within their parking spaces, this would not only attract more customers, but it would help with energy savings and reduce carbon footprint, GARDINER (2024).
As for Ibis, with sustainability in mind, they could follow the idea of planting plant beds on top of their rooftops to support and sustain the environment while reducing food waste and producing their own supplies, helping bees in the process, and attracting more customers with their sustainable options Terence Baker (2024).
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Management & Franchise 695 854 +23% +27%
Services To Owners. 965 1,076 +11% +11%
Hotel Assets & Other 970 1,030 +6% +15%
Premium, Mid. & Eco. (2 2,629 2,960 +13% +17%
Management & Franchise 357 a46 +25% +32%
Services To Owners 1,178 1,359 +15% +18%
Hotel Assets & Other 114 371 +224% +32%
Luxury & Lifestyle 1,649 2,175 +3200 +2200
Holding & Intercos (54) (79) N/A N/A
TOTAL 4,224 5,056 +20% +18%

(Like-for-like = at constant scope of consolidation and exchange rates

@ premium, Midscale and Economy division




image3.jpeg
GOPPAR (£)

Q1-2024 (% Change v Q1-2023)
LONDON

UpperWid . sl

Select Service

£ £0  £40  f£60  £80
% Change
Serviced Upper  Upper Mid  Select
Apartments  Luxury Upscale & Upscale  Service
150%
100%

ooy e

REGIONAL UK

Upper Micssale Chaky
s
e

£ & £0  £15  £20 5
% Change

Upper

Midscale  Select  Servced Upper

Chain  Service Apartments Upscale  Upscale Golf& spa
100%

40%
mB
0% S— —

HOTSTATS




image4.jpeg
Traffic & Engagement

Total visits ©
1 Feb 2024- Apr 2024 © Worldwide

Domain
W corinthia.com
~ hiton.com

—
O mariott.com —

% #
634781
1248M

168.2M

Device distribution

&1 Feb 2024- Apr 2024 © Worldwide

Domain Desktop Mobile
W corinthia.com 25.6% —— 74.4%
= hilton.com 30.3% e——0.7%

O mariott.com 47.9% e———52.1%




image5.jpeg
Global rank ©

5 Feb2024- Apr 2024 © Worldwide

Domain Rank
1l corinthia.com #208,643
= hilton.com #1071
Q marriott.com #692

Country rank ©

{51 Feb 2024 - Apr 2024 ) United Kingdom
Domain Rank
1 corinthia.com #31173
= hilton.com #1093
O marriott.com #1330

Industry rank ©

In& .nd Tourism/Accommodation and Hotels
Domain Rank
1 corinthia.com #1008
= hilton.com #

O marriott.com #




image6.jpeg
Recommended for couples

Superior Room, 1King Bed Deluxe Room, 1King Bed Executive Room, 1King Bed

= Free WiFi = Free WiFi = Free WiFi
Sleeps 2 Sleeps 3 Sleeps 3
Im 1King Bed m 1King Bed fem 1King Bed

Non-refundable @ Non-refundable @ Non-refundable @
More details > More details > More details >

£985 £1,075 £1,68
for 1 night for Inight for night
ncludes taxes & fees

Reserve Reserve




image7.jpeg
Price trends in the next 30 days

Prices are currently high for your trip

|| Avg.$773 /night, May 2930

< Seeall 1214 hotels in London

Cotblalondon | Dess  About Locaion  Roviows  Checkowaabi

permgnt

$1.047

pernight
$7

per night

May29  Mayd  Jun2  Jun4  Juné  Jun8  Junl0  Junl2  JunM  Junl6  Junl8  Jun20  Jun22  Jun24  Jun2s  Jun28
Today

3

Reflects recent average nightly prices reported by our partners, and may not include estimated taxes or fees.

Price at checkout may differ. @ Cheaper @ Average @ Higher




image8.jpeg
Recommended for couples

Overview  Amenities

Rooms  Accessibility Policies

Deluxe Room, 1King Bed
9.6/10 Exceptional

Reserve now, pay later
Free WiFi

Sleeps 2

T 323sqft

TKing Bed

Fully refundable @
Before Wed. 29 May

More details >

Extras
@ Noextras

O Breakfast for 2

£545
for I night
includes taxes & fees

Price details >

Price per night
+£0

+£40

Wiehave Sleft

Resen

Room, 1King Bed, View
8/10 Very good

Reserve now, pay later
Free WIFi

Sleeps 2

2sqft

1King Bed

Fully refundable @
Before Wed. 29 May

Faka<

More details >

Extras
@ Noextras

O Breakfast for2

£695
for 1 night
includes taxes & fees

Price details >

Price per night
+£0

+£40

Wo have 5 eft

Reserve

Room, 1King Bed, View
91/10 Wonderful

Reserve now, pay later
Free WiFi

Sleeps 2

23sqft

1King Bed

Fully refundeble @
Before Wed. 29 May

Fakoa<

More details >

Extras
@ Noextras

O Breakfast for 2

£715
for I night
includes taxes & fees

Price details >

rice per night
+£0

+£40

Ve bave Sleft

Reserv




image9.jpeg
Price trends in the next 30 days

~
Prices are currently average for your trip
Avg. $526 /night, May 29-30
Selectdate
May Jun
$885
pernight
$644
per night
$403
pornght l
May29  May3  Jun2  Jund4  dun6  Jun8  Jinl0  Junl2  Jinl4 Junle  Junl 20 Jun22  Jun24  Jun26  Jun28
Today

Reflects recent average nightly prices reported by our partners, and may not include estimated taxes of fees.

Price at checkout may differ. @ Cheaper @ Average @ Higher




image10.jpeg
Room type Number of guests Today's price Your choices Select

Newly Refurbished - £129 2 Good reskas 1495 @
Standard Double Room Includes tases and charges | ' Free cancellation before 3 June 2024 1l reserve
Qony7 et W/ No prepayment needed - pay at the » bt i

1 double bed ER iy

5 2 Good bremtat s ®

Includes taxes and charges |/ Free cancelation before 3 June 2024,

16 192feet® F Free Wikl

v TV Tea/Coftee maker  Hairdryer
 Bectic kettle
 Upper floors accessible by elevator

/' No prepayment needed - pay at the
property

: £1a4 2 Good bresktast ncudec ®
Inciudes tves nd charges | </ Free cancellation before 3 June 2024

/' No prepayment needed - pay at the

propeny
Newly Refurbished - 2z £129 2 Good breskast £1495 ®
Standard Twin Room Includes taxes and charges |/ Free cancellation before 3 June 2024
‘@ Only 7 rooms left on our site /' No prepayment needed - pay ot the
2single beds RS Tom
1B 2r2teett B Free i a2 £159 EE/Soed kst ikt ©
Inchudes wies and charges | Fre cancetion befoe 3 e 2024
vore
< No prepayment needed - py 1 the
property
A o [EYra—— ®
Incuces ases and chrges |+ Free cancllaion efore 3 une 2024




image11.jpeg
Premier Plus room

Our enhanced room design. Includes Ultimate Wi-Fi, coffee
machine, mini-fridge, bedside USB ports, iron, upgraded
workspace & more.

See details

O Flex
Pay now or on arrival, fully refundable with free cancellation up to Ipm on the day of arrival

O Semi-Flex

Pay now, fully refundable with free cancellation up to 3 full days before arrival

O standard
Pay now, non-refundable. Amendable check in date at the same hotel up to 1pm on the day of arrival

£148

Total price

1room, 1 night

£136
Total price

1room, 1 night

£126
Total price

1room, 1night

Double room

Standard

stay Price
1 night See breakdown £112
Total £12

Book now





image12.jpeg
Deinn trandn in tha mavd 20 dan
Location

< Seeall 1214 hotels in London
i Deals  About

Premier Inn London County Hall Hotel @ Visit hotel website

Select date

May Jun

21
per night
7dn 9dun

N B

30May  ldn  3dn 5dun

Price at checkout may differ.

Reviews

16 Jun

Today
Reflects recent average nightly prices reported by our partners, and may not include estimated taxes or fees.

® Cheaper

per mum
£213
. I I I | I |
Vo 19dun Jin 2Bdun 2Bdn Zdin 29

© Average @ Higher




image13.jpeg
&=, Your room options for 2 adults for 1 night

Bed options:King size bed v

SuperRoom Fin

Everything you'd expect from a Travelodge
room, plus:

1= King size bed with both soft and firm pillows

tea and a chocolate treat

Hairdryer, iron & roning board

Saver rate.

® £90.99

Non refundable. Arrival
date can be amended
subject to availability
and change fee. @

Flexible rate

) £99.99

Fully refundable. Free to
amend or cancel up
until noon on arrival
date. @

Free cancellation

' Your selection

You can add Breakfast and other
extras on the next page.

SuperRoom Double
Saver rate

Sun 2nd Jun 24 £90.99
Add extras

Total: £90.99

Proceed to Extras




image14.jpg
Traffic & Engagement

Total visits ©

7 Feb 2024 - Apr 2024 © Worldwide

Domain
¥ ibis.accor.com
premierinn.com

@ travelodge.co.uk

% #H
4.613M
25.37M

14.81TM

Device distribution ©
51 Feb 2024 - Apr 2024 © Worldwide

Domain Desktop Mobile
& ibis.accor.com 14.8% EERm— 85.2%
premierinn.com 26.0% m— 74.0%
® travelodge.co.uk 23.6% EE———— 76.4%




image15.jpg
Top Countries ©

7 Feb 2024 - Apr 2024 5

All traffic

Country

& United Kingdom
& Germany

£ United States
() France

S Spain

Traffic Share

76.15% —

3.73%

2.13%

1.92%

1.26%

Group traffic share split

42.5% 23.2%

See more countries




