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Introduction
Culture is determined by the way individuals think, behave and perceive things. According to Samsung Economy Research Center (1994), culture shares the understanding of meaning, and therefore, it is the main stability of society (p. 35). That is, culture describes the conduct, which represents the operating norms. It also explains how individuals behave toward one another with other groups. Therefore, culture is relative in the sense that it is neither right nor wrong. Different nationalities perceive culture differently around the world. Each culture has its view on acceptable and unacceptable behaviours. Additionally, culture is about group behaviour. Therefore, it is about the collective occurrence of shared values. The idea is that individuals from different countries possess various ways of conducting their daily activities. Culture is the major means of human adaptation to the world. Hence, it includes several elements of human life (Rani and Zuber 606). It conveys material, intellectual and emotional features of the society and social group. Similarly, it encompasses lifestyle, traditions, and beliefs. Like other multinational corporations, Samsung has its culture.
Organisation: Samsung
Samsung is a South Korean company, which is recognised and the largest producer of electronic devices around the globe. The company specialises in a comprehensive range of consumer and industry electronics, including “digital media services, memory chips, integrated systems, and appliances.” Samsung has become the most recognised brand in the technology industry, and it contributes to most of the exports in South Korea. Therefore, Samsung has become one of the most sustainable multinational company because it has been successful in the international business, especially in the production of electronic appliances.  Some of the effective and prevalent products of Samsung are smartphones, washing machines, and smart TVs. Samsung has undergone historical journey before becoming a successful company. Its culture in business has been one of its stories. As a result, globalisation era made Samsung expand its operations in most countries. Thereby leading Samsung to experience various cross-cultural challenges in the global business. However, there are varied roles between the employer and employees in achieving the company’s mission and controlling cross-cultural issues. The purpose of this paper is to discuss culture and structure of Samsung in the global business and how the company is successful in achieving its objectives using its cultural practices to become a market leader in the production of electronics. Therefore, the paper focuses on culture and organisational structure of Samsung in the global business. 
Culture of Samsung
Regarding organisational culture, Samsung focuses on the achievement of a high level of high-tech innovation, including “human resource development strategies” (Evans n.p). Theoretically, the organisational culture of Samsung involves the core values, customs, and the traditions applied, as well as the expected behaviours of workers in the main division and local offices for consumer electronics, mobile communication markets, and device solution. Thus, the organisational culture of Samsung interconnects with all areas of the multinational. The intersection indicates the relevance of corporate cultural features in accomplishing enduring business success in the technology sector. For instance, the success of the corporate social responsibility of Samsung relies on the support of human resource, which is influenced by the corporate culture. The cultural characteristics of Samsung influence its competitiveness against other big tech firms such as Apple, Dell, Sony and Google. The strategic management and leadership efforts of Samsung entails the consideration on how to apply corporate culture to boost the competitive advantage of the company. 
In the organisational culture of Samsung, human resources determine the results of product innovation, customer relationship, “strategic planning and implementation.” Therefore, the influence of the corporate culture of Samsung is related to the brand image and customer relations, and this is observed in the strategies and tactics of the marketing mix 
Structure of Samsung: Product-type divisional organisational structure
This structure of Samsung categorises products on the basis of determining the resources and business activities from some divisions such as the “Device Solutions” of the company. The entire corporate structure of Samsung is integrated through headquarter, where the strategic management directions are executed through strategic goals specifically to the structural context of the divisions such as the consumer electronics in the U.S market (Evans n.p). The culture of Samsung is based on consumer electronics, device solution and mobile communications. 
Structure of Samsung: Centralised Corporate Hierarchy
The corporate structure of Samsung involves a hierarchical model despite its product-type divisions, as illustrated below: 
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Figure 1: Organisational structure of Samsung (Jeong, 2013).
The corporate HQs are the most notable demonstration of this hierarchy since it is part of an organisational design which ensures that the operations of Samsung are unified and efficiently directed towards the growth and operational efficiency. The organisational structure of Samsung is about the centralisation of the overall strategic planning and vertical lines of command, as well as the authority that passes on strategic directions from the HQs to the operations in various divisions. 
How Innovation and human resource management factors contribute to the performance of Samsung
A company can't have a similar philosophy and vision as compared to its competitors in the same industry. Every company has its vision and philosophy, but this cannot be seen at the surface. These are invisible aspects of the organisational culture that includes assumptions, attitudes and expectations. Therefore, Samsung is an example of a company with an invisible organisational culture in its managerial focus.  Creativity, excellence and collaboration are the hallmarks of leadership at Samsung. 
In connection with the corporate culture of Samsung, the development of human resource is the underlying strategic goal. For instance, Samsung ensures that the career development opportunities are not just institutional programmes, but also motivate employees to support one another to achieve their career objectives within Samsung. Moreover, these opportunities are supported by the corporate structure of Samsung, which supports human resource development while focusing on business innovation activities. Therefore, innovation in Samsung helps in growing the company by creating new opportunities for employees. 
The organisational culture of Samsung, which is based on innovation motivates employees to become excellent in their performance. Samsung directs often direct the attention of this human resource towards organisational development to maintain the brand image of technological superiority. Thereby helping in the application of both generic and intensive growth strategies that in turn, helps in expanding the company’s growth through innovative consumer electronics and semiconductors (Martin n.p). The passion for excellence makes innovation through designing and innovating advanced technologies to meet the global market demand. 
There has been a constant change in Samsung through its corporate culture. Therefore, Samsung has been facilitating change that is beneficial to the business. That is, this characteristic feature of organisational culture puts innovation at the core since change is significant, especially when it involves technological innovation. For instance, Samsung personnel have been representing values, beliefs and philosophy that change is essential in improving the consumer electronics and other similar products to ensure that there is a long-term competitive advantage against competitors such as Apple that also adopt the need for change in innovative products. In this manner, the organisational culture of Samsung has facilitated technological innovation at the core of its business strategies. Due to continuous innovations, Samsung is the second-largest technology company around the globe in terms of revenues with a market capitalisation of $ 278.7 billion as of 2019 (Ponciano n.p). Samsung is ranked as the sixth as the “Best Global Brands 2019” with a brand value of $ 61 billion. However, Samsung is facing challenges in global business. As an international company, Samsung is successfully doing business in over sixty countries. It implies that Samsung, as a sustainable company has succeeded in managing cultural challenges around the world. The cultural problems became business challenges and turned into opportunities that enable Samsung to create innovation of several products. Consequently, the successful control of cross-cultural communication generates a discussion, which is a constant transmission of information. However, the process of transferring information develop assumptions that are difficult to understand, and therefore, it provides the opportunity for confirming the information about what Samsung has achieved. 
Contingency Theory
The structural contingency theory believes that a company should fit its culture to the contingency factors for it to remain effective in business operations. By designing the organisational structure to meet the market, demand is the key to the organisational effectiveness (Suttle n.p). As illustrated in figure 1, the organisational structure of Samsung is highly differentiated into hierarchical structure both vertically and horizontally. Therefore, it worth concluding that the organisational structure of Samsung is based on the following characteristics: The Company considers its members to be detailed and disciplined. Secondly, Samsung realised that there is a strong preference for formulation within the company. Thirdly, concerning decision-making, Samsung focus on the importance of management procedures and consensus. Lastly, Samsung exhibit strong exclusiveness within every department with high reliance on outsourcing, preference for internal procurement and possessive perception of technology and capital. The empirical evidence of Samsung’s organisational structure, as illustrated in figure 1, means that there is consistency in the description of the company. Thus, Samsung demonstrates the good behaviour of mechanistic organisation with a strong preference for the formulation, and a high level of differentiation. 
The technology industry is one of the fast-changing and highly uncertain. To meet the innovation demand, a company must quickly respond to environmental change. The organisational structure of Samsung shows the way the company communicate. Therefore, it provides the unique form of a hierarchical structure of Samsung, where every employee has the right to give new ideas. However, the rules between the hierarchies are strict, and they should be respected to allow each worker, even the lowest level can provide new ideas, and this makes Samsung better. The managerial structure of Samsung has a unique way of communicating with one another and obtain new ideas. The structure of Samsung is unique people in the company carry that out at all time. All people within the organisation has the freedom to give new ideas to the CEO directly, and this motivates the company to get new innovative ideas that make it to survive in the current market, which require fresh and innovative ideas all the time. 
The innovative culture of Samsung is important in terms of shaping the productive community within the company. Additionally, this business culture is powerful to Samsung since it develops a behavioural pattern inside Samsung. Therefore, Samsung has an influential culture because for it to be an innovative company and a world leader, its employees need to have a similar understanding of the business direction. The innovative business culture not only make Samsung a market leader, but it teaches lessons towards the struggle for success. The important experience is that product sales are not meeting expectations since sales representatives ignore the brand. Besides, quality management is the most important idea for Samsung’s production. 
The culture of Samsung makes it unique by focusing on human resources and risk-taking initiatives. Therefore, this makes the company to be recognised as a global leader in the technology industry due to its inner ability to take advantages of distinctive actions. Samsung has been high performing because it employs a small portion of non-Koreans in Korea but hires a significant percentage of non-Koreans outside Korea. Therefore, the culture of Samsung is family-centric to allow communication at all organisational levels. To compete in the technology industry with companies such as Apple, Samsung has concentrated on innovation to produce specific telephone, which as Galaxy S in order to remain competitive in the industry. Through innovation, Samsung is not only responsible for mobile technology, but great shipbuilders around the globe.
Conclusion 
There is evidence about the organisational culture and structure of Samsung has contributed to its outstanding achievement. Based on management perspective, the organisational structure and culture of Samsung highly support the long-term strategic goals, including technological innovation, which contributes to the company’s competitiveness in the consumer electronics, and mobile communication markets. Similarly, the structure and culture of Samsung influence career developments and other related HR management programmes that directly affect the financial performance of Samsung. Thus, the organisational structure and culture of Samsung support the business strengths of the company. 
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