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[bookmark: _4e8rlgypleca]Blog: 1 Ocado feels a necessity in introducing their other customer care services besides their existing customer segments in the UK.
Ocado is one of the biggest online grocery companies with its headquarter in England. Ocado was established in 2000 as the name of L.M. Solutions and in 2001 it changed its name to Ocado (Ocadogroup, 2021). The company then started its commercial delivery service in 2002. The John Lewis partnership had contributed 29% shareholding into its fund in 2008. Then it made an agreement of 10 years with Ocado in 2010, though it sold the share in 2011 (Ocadogroup, 2021). One of the well-known works of Ocado is launching an app for iPhone in 2009 and upgrading it for android devices in 2010. Ocado launched its first online retail business service platform in 2015 on Apple devices. Ocado launched Amazon's Alexa app which takes voice command of online orders of the customers for Ocado (Ocadogroup, 2021). It was the first launching of a British supermarket on an app innovated by the company. Marks & Spencer made a joint venture of 50% share with the company. Even in 2020, the company sold 1 lakh Covid testing kits for its staff so that the flow of its business remains the same (Ocado, 2021). The company then generated its profit after the pandemic as online delivery of daily needs became necessary and demanding to the UK people. The company has a wide variety of grocery items from Marks & Spencer as well as its brand and other items like flowers, magazines, household items and toys. Even after the completion of the 10 years agreement with M&S, the company still sells its products. Ocado has started its warehousing and delivery services, maintaining its website (Ocado, 2021). It allows one of its biggest rivals Morrisons to operate online using Ocado's network and delivers products to its consumers. Ocado focuses on its in-house designs of technology by making quick progress of its warehouse works with the help of robotic and advanced technologies (Perishablenews, 2020). The blog will discuss the new services launched by the company. Please let us know if you like the above information.
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Figure 1: Set-up of customer care services in mini CFC
(Source: Perishablenews, 2020)
[bookmark: _995q8zgfh0j]Blog: 2 Ocado has introduced its first mini CFC in Bristol.
Ocado has an online retailing market that is growing day by day, growing its capacity. The company opened its first mini Customer Fulfilment Centre (CFC) which is very efficient to expand the ecosystem. Ocado Group plc and Ocado Retail Limited announced the commencement of the services in Bristol. The CFC has a facility of 150,000 sq ft with the capacity of taking 30,000 orders per week. It will also provide 815 jobs when it is at its peak service. This will serve its local customers in a very short time and with the help of this facility the company has increased its capacity by 40% in 2020 (Ocado, 2021). The retailer has been delivering 374,000 orders per week from the mother company. CFC's of more than two places along with this new one will help to increase the work process faster than before. This mini format enhances the system of manual order taking service in stores as well as fulfilling an ecosystem covering a wide range of sites. Even the partners of Ocado are growing continuously with the growing online grocery market taking the facilities of the CFC (Bierganz, 2021). The newly launched CFC helps not only in local services but also contributes to the economy and market-leading affirmation. Within this ecosystem, the company is concentrating on upgrading its quality services as well as trying to cover more geographic areas in a short time thereby constructing a strong network. It also helps in serving in dense areas, fulfilling customer needs. This mini CFC is a format that is smaller in size but has a centralised fulfilment (Bierganz, 2021). It can hold a wide range of products and is capable of serving direct delivery properly. This mini format can serve high volume orders to a limited geographic area ranging between 70,000 and 160,000 sq ft. Please let us know if you like this information. 
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Figure 2: New plan for mini CFC of Ocado
(Source: Images Retail, 2021)
[bookmark: _81cl145s4ols]Blog: 3 Customer care services and opportunities for customers by Mini CFC of Ocado, Bristol.
Ocado's retail business holds only 1.4% of the British grocery market while the introduction of its new technology has empowered the company valuation of ￡8.1 billion in the stock market (Bierganz, 2021). The CFC has a storage capacity of 50,000 orders and a supply capacity of 30,000 orders per week (Bierganz, 2021). This small version can extend its services to a wide geographic range which enhances the company's service process by providing positive feedback. This facility provides mainly ‘same-day’ delivery which benefits the customers a lot, enabling the company to serve a dense population within a short time (Bierganz, 2021). Enhancing more direct deliveries quickly in certain areas helps the company to reach more people at a time. This automated service enriches the company’s progress as well as market value thereby sustaining its position in the international markets. Being a smart platform, this mini CFC uplifts the company’s online grocery business by fulfilling the automated delivery model. Ocado is highly concerned with their customer care services as they have measured their customers to be the most important element to its business growth from its beginning of business efficiently. Additionally, Ocado has aimed to contribute positively towards the community from its mini CFCs too and new 815 employees in their new CFCs of Bristol. Moreover, £4m was donated by Ocado plc along with their “you give, we give” initiatives as well for good causes towards the community (Leite, 2020). According to the financial report and marketing policies of Ocado plc, the online and offline grocery fulfilment in the UK are efficiently provided by the organisation and its 2% profit margin are donated towards the community too. Additionally, investment in innovative technology in marketing segments along with online grocery services helps the customers of Ocado in providing every demand in different problematic situations. During the national lockdown period of the UK, 89% of the total community are highly supported by the online grocery services and customer service facilities of Ocado (Leite, 2020). Please support us with your favourable comment about our detailing.
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Figure 3: Inside story of mini CFC
(Source: Images Retail, 2021)
[bookmark: _69ysu3z3rmag]Blog: 4 Mini CFC of Ocado in Bristol is supporting it with an effective customer experience.
Ocado, one of the most popular retailing and grocery organisations, is planning for new and the largest business growth through its business strategy effectively. Ocado has realised that more efficient and effective online services and product availability can give the opportunity of being more developed through its marketplace. Additionally, in 2021, it has released broad news to introduce the first mini CFC to grow the first expanding ecosystem by Ocado relevantly (Leite, 2020). Ocado Retailing Limited organisation and Ocado Group plc collaboratively are delighted by this announcement in the UK through its official website and all the retailing outlets too by their new construction of a mini customer fulfilment centre. The aim of this new project or service opportunity by Ocado is to facilitate both existing and new customers' efficient customer care. This new customer fulfilment centre offered by Ocado will provide the common people from different corners of the UK with a large employment opportunity in this retailing sector. Alternatively, Ocado needs to invest more of its profit in providing a salary for the new employees from the mini CFC as well. Moreover, customer care support facilitates more than 30,000 orders per week from its overall sales efficiently (Mylona, 2017). The friendly attachments according to the plan of Ocado will impact the positive growth of customer relationships to this organisation as well. Alternatively, the order capturing and serviceability of Ocado through its mini CFCs are very poor when it is compared to its total weekly sales from different outlets and websites too. Thus, a large number of customers have faced difficulties in receiving customer care support from the mini customer facility centre of Ocado (Mylona, 2017). Additionally, Ocado has now increased customer service delivery by 374,000 orders per week which are measured by an increment of 40% comparing sales support by customer care executives of Ocado plc significantly in 2020 (Alamy, 2018). Please share your concern with the above information from this blog.
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Figure 4: Pick up operation in mini CFC
(Source: Alamy, 2018)
[bookmark: _zavsxaypwvz]Blog: 5 Customer care executives of mini CFCs of Ocado are supporting their eldest customers with a friendly nature.
Ocado has fixed its customer care services towards a better opportunity to facilitate its larger customer bases efficiently. Additionally, it has fixed its employment policy concerning suitable customer services in its mini CFCs effectively (Mylona, 2017). Additionally, it has been mentioned in employment advertising as well as employment policy that every customer care executive needs to be friendly with its one time and existing customers too for making a friendly chain of customer services. Moreover, Ocado this time is concerned with their eldest customers efficiently when it is compared with its other customers from different segmentation ages (Caterlyst, 2021). It is observed by the expertise solution of Ocado plc that most of their eldest customers beyond age over 55 years are failed in sorting accurate products according to their demands along with several difficulties in online shopping system, checking of availability of different products, available offers in online and offline too (Mylona, 2017). Additionally, the online transaction with the help of several banking services, ATM cards and many more create difficulties in shopping mode for the older people or older customers of Ocado. Thus, Ocado plc has fixed their targeted audiences towards the customers over 55 years old more than other customers to fulfil their services from the CFCs and make suitable relationships with them (Caterlyst, 2021). Additionally, other order related issues and online serviceability of Ocado can be solved from its mini CFCs of Britison efficiently towards other customer segments too. Sometimes, Ocado has observed that employees from their different outlets are not supportive in introducing their new or modified production to customers. Thus, it has introduced a new strategy to introduce new and modified products to their customers after solving customer services from their mini CFCs according to their marketing policy effectively (Hasan, 2021). After solving a target audience, each of the customer care executives from mini CFCs of Ocado in Bristol will get an attractive initiative from the organisation as well. It will allow the customer care executives in more attending behaviours from the CFCs towards targeted audiences according to the marketing segments of Ocado effectively (Weetman, 2019). Please support us by providing different information in topic orientation in our blog with your supportive feedback.
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Figure 5: Sustainable business operation of Ocado
(Source: Catalyst, 2021)
[bookmark: _x6v85zjs29ge]Blog: 6 Ocado is operating a sustainable business operation along with excellent customer care services.
The largest CFCs of Ocado plc in the UK delivers the best economic and sustainable grocery services within its operational marketplace. Along with the highest geographical coverage and widest volume of delivery services Ocado has fixed its target according to its accessible marketing mix for leveraging efficient and significant optimization benefits in a business opportunity through which it can deliver 100% sustainable materials in eco-friendly ways to its customers (Hasan, 2021). Their new mini CFC of Bristol will facilitate outstanding retailing services in the serving of online grocery items in several sender areas along with the possibility of shorter lead times (Winsight Grocery Business, 2021). Additionally, the mini Customer facilities centre of Ocado has targeted to directly communicate with every customer in fulfilling and centralising their choices towards this grocery store too. In support of their mini CFC of Bristol, Ocado will be able to directly deliver their several orders to their customers (Hasan, 2021). Additionally, the positive customer services will allow Ocado to operate positive marketing offline as well as several online marketing platforms. However, the positive feedback of customers will allow Ocado an excellent marketing opportunity as well in the UK (Winsight Grocery Business, 2021). Thus, targeting large customer services, Ocado has planned for a new expansion of its business era day by day.
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Figure 6: Flexibility of the mini CFC
(Source: Winsight Grocery Business, 2021)
[bookmark: _tfau2syacbcv]
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