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Essay one: How might the Code of Ethics help to reduce incidences of professional misconduct and increase public confidence in the police? Support your answer with relevant evidence drawn from academic sources. Word limit: 1000 words
Developed in 2014 to inform all policing personnel of the professional conduct that must be obeyed, the College of Policing (2014) report that the Code of Ethics is central to every strategic process, operation and resolution made in policing.  For police officers to provide a first-class service, Pearce (2014) believes that the Code of Ethics must be used in promoting professional conduct to ensure the force gains the trust of the community.  To uphold public trust, South Yorkshire Police and Crime Commissioner (2016) explain, that it is vital that officers use the age-old belief of “the police are the public and that the public are the police” as stated by Robert Peel when he founded the Metropolitan Police in 1829.  With the use of scholarly research and a wide range of sources, this essay will explain how the Police Code of Ethics can aid with the decrease of professional misconduct and increase public confidence in the police.
Morrell et al. (2020, p.111) state, that even though confidence is complex and difficult to measure, having a public level of ‘confidence’ in the police is vital.  In agreement, Alison et al. (2012, p. 119) believe, that through faith and the consent of the public, policing is amply effective.  A method applied by every force that assists personnel with conduct, is the Code of Ethics which contains nine moral values along with ten conduct guidelines which promote responsibility and broad-mindedness, to encourage professionality and to secure public confidence (College of Policing, 2014).  According to Chêne (2013), applying a Code of Ethics in policing reinforces honesty and endorses moral values, reminding officers of their accountability as an employee of the police service. Furthermore, the Code of Ethics presents a mandatory standard for officers to report wrongdoing rather than to stay silent, as withholding information may lead to consequences such as a dismissal; this in turn can prevent professional misconduct in policing, as officers choose to follow the code rather than lose their job (Conway and Westmarland 2020, p.390).  An example of police misconduct was published by the BBC (2022), who report on the case of two senior Gwent Police officers who breached the Code of Ethics, through dishonesty and unprofessional behaviour; both were disbanded from their duties after an inappropriate incident occurred during a gathering in 2019.  When police misconduct incidences are exposed, this creates a negative outlook on policing (Davies et al. 2023). 
According to the President’s Task Force on 21st Century Policing (2015), it is paramount that police officers show “transparency” and take “accountability” for their actions, as they believe, that this can develop the confidence and reassurance of a community. The London Policing Ethics Panel (LPEP) (2014) report, that it is essential that officers maintain a sense of openness and morality with every individual they meet, maintaining the longstanding philosophy that is “Policing by Consent” as this gains the support and admiration of society.  In agreement, the College of Policing (2014) state that when officers abide by the Code of Ethics it assists with maintaining public confidence.  However, a recent survey conducted by YouGov (2023) suggests otherwise, reporting that since 2019, there has been a decline in the number of individuals who believe that the police are performing well. As reported by Morton (2021) in the recent case of Sarah Everard, where a serving officer committed several serious offences, public trust has been majorly impacted as many were shocked that a serving constable could be liable for such acts (Ditcham and Duran Mynenko 2022).  The Metropolitan Police came under further criticism for their actions during Everard’s vigil, where two females later received compensation from the force after excessive powers were used (Sky News, 2023).

Not only is it integral that the Code of Ethics is followed during every decision made by police, but the National Decision Model (NDM) additionally aids officers with their conduct to ensure that appropriate procedures of the code are consistently applied (College of Policing 2013).  The NDM can be described by Northamptonshire Police (2023) as a key tool for decision purposes in policing, which in turn prompts officers on or off duty to reflect, and to make effectual decisions concerning the community.  On the other hand, Manning (2019, p.15-16) states, that the Code of Ethics provides poor advice and teaching on actions, manners, and demeanour, and that the practice has only a slight influence on officers as many find it confusing.  Furthermore, even when following the principles of the Code, Smith (2023) reports that officers are often punished for their actions rather than allowing them to reflect on their conduct and learn from their mistakes; due to these issues, the College of Policing are currently re-examining the code’s policies.  Despite the Code of Ethics providing the standards expected to maintain support of the community, Lynch (2023) believes, that the police are penalised and are incapable to uphold public confidence due to low resources, call demand and budget cuts; officers are saddened as they are unable to provide their victims with the time and care they deserve.
To conclude, research implies that public confidence is paramount in policing however, it is only effective with the support of the public.  A recent survey indicates that currently, public confidence is low, with a belief that the police are either underperforming or incapable of executing their duties.  The lack of public trust and poor police conduct was highlighted in the case of Sarah Everard.  On a positive note, research indicates that the Code of Ethics, and its guidelines can prevent misconduct if the standards are followed by all members of the force.  This in turn may also gain public confidence.  Nevertheless, some believe that the Code of Ethics is confusing, and has insignificant effects on officers due to bad instructions and teaching.  Additionally, despite following the code, some officers feel disappointment when they cannot provide their victims with the support, they deserve due to lack of time and resources which again can lead to diminishing public confidence. With the Code of Ethics currently under review, further research is possibly required to decide on if any changes made will assist in reducing incidences of professional misconduct and increase public confidence in the police.
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Essay two: How effective is a multi-agency approach as a means of managing violent and sexual offenders? Your answer must be based on academic research, but you may make reference to relevant case studies. Word limit: 1000 words.
A partnership approach is described as a way in which several specialists collaborate and communicate with one another, dividing roles and duties between each organisation involved (Cheminais, 2009 p.4). A method of this that can effectively support violent or sexual offenders, is identified by Baker and Sutherland (2009, p.3.) as a Multi-Agency Public Protection Arrangement (MAPPA).  The provision also facilitates effective safeguarding for members of the public of whom the offenders present a risk to (Nacro, 2023).  With the use of scholarly articles, this paper will discuss if a multi-agency approach is essential and effectual in managing violent and sexual offenders. 
According to Kent and Medway Safeguarding Children Procedures (2023), partnership agencies such as the Police, Prison and Probation Service work closely together to co-operate with and supervise violent or sexual offenders, stating that MAPPA allows each organisation to share accountabilities leading to the prevention of threat, risk and harm to society, with the aim to reduce an individual from re-offending.  Originally produced within the Criminal Justice and Courts Services Act 2000, Kemshall and Wood (2008, p.112) affirm, that MAPPA divides offenders into three separate criminal categories, which include, sex offenders, violent sex offenders and other offenders.  To evaluate the threat level that each offender possesses to the community, the agencies involved carry out a risk assessment to identify what safeguarding strategies are required (Nacro, 2023).  Bryant et al. (2015), state that MAPPA has positive effects on mitigating the threat of reoffending through multi-agency supervision. 
Research conducted by the Ministry of Justice (2017b) reveals, that despite the rise of individuals who qualify under MAPPA, there was a decrease in recidivism and offenders were effectively supervised. In addition to this, in their latest report the Ministry of Justice (2023) affirm, that there has been a reduction in the number of nominals under MAPPA who were convicted of a Serious Further Offence (SFO), indicating that they were managed successfully.  Despite this, Lundrigan and Mann (2023) believe, that MAPPA is only effectual in managing violent and sexual offenders, when vital information is distributed correctly amongst each organisation, especially through effective communication between all professionals involved during a team discussion.  An example of effective communication can be drawn from a review conducted by the Criminal Justice Joint Inspection (2022), who indicate that robust measures were sanctioned by organisations such as the police, who insured that for those individuals who are under MAPPA, were effectively supervised and addressed in group discussions. Cameron et al. (2012, p.201) concur, as they state, that there has been an encouraging progression in the supervision of violent and sexual offenders under MAPPA in England and Wales; however, determining whether it is effectual has been difficult.
Even though there are positive aspects of MAPPA, it is paramount that alterations need to be applied in the way in which MAPPA functions, especially as nominals included within the arrangements are unwilling to alter their behaviour (Criminal Justice Joint Inspection, 2011).  A case study conducted by HM Inspectorate of Probation (2018) revealed, that in the review of Leroy Campbell who was a high-risk sexual offender under MAPPA, there were countless failings in paperwork and communication by various partner agencies, which eventually led to Campbell re-offending by raping and murdering a female even after he expressed his own concerns to his probation officer.  Therefore, Bryant et al. (2015) believe, that partnership approaches such as MAPPA are ineffective, as they fail to alter the mindset of an offender leading to more severe re-offending.  Regardless of its developmental attempts, Chapman et al. (2016) state, that there is an inadequate indication of whether supervision through partnership working is effectual or not.  Cooper et al. (2023), believe that this is due to enquiries into MAPPA being out-of-date, and that there is a lack of information and data available regarding its success.
To conclude, research suggests that a partnership approach is an effective method of managing offenders as data can be shared between a collaboration of agencies, allowing a them to monitor violent and sexual offenders.  Through good practice and supervision, studies indicate that MAPPA has often been effective as it has frequently prevented and reduced re-offending and decreased the number of SFO charges.  However, it is believed that for effectual MAPPA managing to occur, clear and effective communication between partner agencies is vital, as relevant information regarding each offender needs to be shared. Nevertheless, a review conducted in 2022 revealed, that agencies such as the police successfully supervised offenders under MAPPA, by introducing tough managing methods and procedures, and by communicating effectively with other organisations.  Many scholars believe that there have been positive developments in managing violent and sexual offenders through MAPPA, although it is unclear if the arrangement has been successful.  Nevertheless, despite the positive attributes of MAPPA, it is reported that changes are needed in the way MAPPA operates; especially with those offenders who refuse to adjust their actions and lifestyle.  A case study of high-risk sex offender Leroy Campbell revealed, considerable weaknesses and faults in the way he was managed under MAPPA, leading to further sexual offences and the murder of another victim. Therefore, MAPPA is often seen to be unsuccessful in the managing of sexual and violent offenders, as attitudes are not monitored or changed, allowing serious re-offences to occur.  Even though active managing developments have been attempted, it is still unclear if supervision via a multi-agency approach is effective or not.  There is a shortage of statistics regarding management under MAPPA, and studies are often seen to be outdated.  Therefore, further research is needed to identify if managing violent and sexual offenders through a multi-agency approach is actually effective.
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Essay three: To what extent is ‘lifestyle’ theory an accurate reflection of what makes certain people vulnerable to becoming a victim of Serious and Organised Crime? Your answer must be based on academic research into the psychological and socio-economic characteristics of vulnerable people. Word limit: 1000 words.
According to Pratt and Turanovic (2015, p.335), Lifestyle Theory is driven by the premise that for victimisation to occur, crime prevention barriers must not arise allowing a criminal to target a victim. This essay will explore Lifestyle Theory and will investigate if certain vulnerabilities or the demographic and economic status of an individual causes them to become a victim of Serious Organised Crime (SOC).
The Strategic Centre for Organised Crime Office for Security and Counter-Terrorism (2015) report, that children, the elderly, disabled adults, and modern-day slavery victims are most vulnerable of becoming victims of SOC, as they are often sexually exploited or groomed into criminality in return for advantages such as lavish gifts or payment.  With over 4,500 recognised Organised Crime Groups (OCGs) in the United Kingdom (U.K) alone, SOC is often strategically calculated for profit, either by lone criminals or offending groups, and often includes money laundering, the supply of illegal substances, Child Sexual Exploitation (CSE), and modern-day slavery (National Audit Office, 2019).  Hamilton-Smith (2018) reports that, poverty-stricken neighbourhoods often fall victim to the development of organised crime, as addictions, problematic youth and mental health all play a vital part in allowing serious crime to thrive.  In addition to this, people who make poor lifestyle choices such as the consumption of alcohol or illegal substances, are more likely to be the victim of crimes such as severe sexual assault (Mustaine and Tewksbury, 2001, pp.153).
Originally explained in their Lifestyle exposure theory, Garofalo et al. (1978) describe how through their biological makeup and their lower socio-economic factors, individuals are more likely to be impacted and subjected to crime.  Forde and Kennedy (1990, p.208) report, that a person can be vulnerable to crime if they are of a certain ethnicity, gender, or age.  Additionally, Hilinski-Rosick and Lee (2012) state, that due to unfair treatment, there are more recordings of victims being within a minority group, especially if they are single, young, male, or jobless.  Studies conclude that a person is more likely to be a victim of crime if they are black, with harsher and more serious crimes being committed against this ethnic group.  However, Cohen et al. (1981, pp. 509-513) believe, that victims of SOC such as burglary are not always those from poorer backgrounds, as those individuals who have higher salaries and therefore own expensive property, can be more appealing to an offender. Furthermore, reported from a conducted study, Liu et al. (2007, pp.931) concur, as occupants who had a greater revenue were more likely to be a victim of burglary.  Despite this, Engström (2021, p.739) states that those who originate from a lower socio-economic background, are more likely to be affected by SOC by making poorer lifestyle choices, leading to exposure to crime and to other persons who live their lives precariously.  By engaging in dangerous activities, Barkhuizen and Kariuki (2023, p.127) imply that a person becomes more susceptible to being a victim of crime.  In support of lifestyle theory, Sparks (1982) claims that young offenders make bad decisions by deciding to form relationships with likeminded individuals, leading to them becoming exposed to gangs or counterparts.  However, Dziuba-Leatherman and Finklehor (1994, p.176-177) disagree, believing that young people have limited decision-making skills and a reduced range of children to socialise with, thus having no choice if they are to be subjected to dangerous criminals and organised crime.
The Crown Prosecution Service (CPS) (2022) state that a victim of SOC cannot be measured against any circumstantial upbringing.  No matter what childhood they have experienced, Barnardo’s (2021) exclaim that any young person can be exploited, allowing them to fall victim to SOC; however, many fall victim as they are provided with an incentive by gang members such as a form of payment.  Walters (2014 p. 2937) who is a supporter of Lifestyle Theory reports, that people are directed by “incentive, opportunity and choice”, where a phobia of alteration and missing out on the advantages of crime can be developed.  On the other hand, victims of SOC are not always young people, as offenders may manipulate and take advantage of the elderly, especially those older individuals who suffer with loneliness (Action Fraud, 2019).  The Police Service of Northern Ireland (PNSI) (2022) report, that SOC such as sextortion can affect any person, with offenders causing detrimental results to their victims. In addition to this, Krushas (2023) believes that adults are more likely to be continuously victimised if they have a disability.  Landman (2014, p.364) explains, that offenders often take advantage of people who possess neurodevelopmental disorders, as due to their disabilities, they are an easy target for manipulation, leading them into being a victim of crime.
In conclusion, research indicates that Lifestyle Theory can provide an accurate and detailed explanation of how certain individuals become victims of SOC.  The main ideology of the theory suggests that those persons who originate from poorer backgrounds are more probable of becoming a target, with certain ethnic backgrounds such as the black community being more susceptible to SOC. Additionally, young age, gender, relationship status and disability are all vital factors in victimisation. Furthermore, it can be said that individuals often fall victim to SOC through bad decision making, which leads to exposure of and consumption of controlled drugs or alcohol.  Despite the theory proposing that victimisation occurs more frequently with those from less fortunate backgrounds, research indicates that victims of SOC such as burglary are not always the poor but are often the more fortunate, as criminals may choose to target wealthier individuals who have greater income for their own gain.  It is implied that youths are more likely to become a victim of SOC, with many exploited from a young age.  However, this is not always the case, as it is reported that SOC can affect any age group from any background.
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Essay four: Why is a partnership approach the most effective way of preventing re-offending? Support your answer with relevant evidence drawn from academic sources. Word limit: 1000 words.      
According to Berry et al. (2011), a Partnership Approach is a way in which several institutions can work together to tackle issues with crime and to accomplish certain shared objectives.  Through the conduction of research from scholarly and theoretical resources, this essay will explain if a partnership approach is practical, and successful in averting re-offending.
Malthouse (2022) states that around eighteen billion pounds are spent annually on re-offending in England and Wales.  To develop an effectual judicial proceeding and to guard society from crime, London Councils (2013, p.3) believe that re-offending must be desisted.  GOV.UK (2021) notes, that re-offending occurs when an individual becomes a perpetrator of another crime within the space of a year, resulting in a potential guilty verdict.  The Ministry of Justice (2010) report that, re-offending is often associated with individuals who have had adverse experiences as a child such as cruelty and mistreatment, suffer from mental health issues, are unemployed or homeless, or are involved with drugs and alcohol.  These experiences are categorised into “criminogenic needs”, which can be further divided into unchangeable influences “static” and alterable influences “dynamic”; however, through the implementation of care, coordination and the utilisation of partnership approaches, re-offending can be diminished if all offender needs are tackled before any other strategies are executed (Ministry of Justice, 2013).  
According to Pettengell (2017), it is paramount that a partnership-working strategy is implemented to prevent re-offending, as organisations can work together to assess and tackle an offender’s requirements, especially as many offenders have nowhere to turn following their release from custody, and therefore often return to crime.  Culshaw et al. (2011) state that, a vital way of reducing reoffending is through a form of partnership working known as Integrated Offender Management (IOM), where organisations such as the Police, Youth Offending Team (YOT) and Probation Service work together as partners and manage offender threat, risk, and harm.  As stated by Wandsworth Council (2019), IOM is most effectual as it can reduce re-offending through partner-agency communication, as it allows each organisation to measure and evaluate the needs of an offender and aim to prevent further crime by concentrating on the origin and reason for the offending. According to the Surrey PCC (2019), to diminish re-offending, an individual’s conduct and attitude are addressed effectively through IOM, where they become subjected to a pre-emptive strategy scheme attempting to challenge their offending issues.  In addition to this, Impact Pathways (no date) believe, that through IOM offenders are able to receive help to tackle their issues and reduce their re-conviction rates through nine supporting pathways which include, drugs and alcohol, housing, relatives and relations, money, wellbeing, learning and training, personal conduct, and domestic violence; this in turn can then allow the individual to contribute positively to society as their criminogenic needs are supported.  Furthermore, Elliot and O’Hagan (2018, p. 532) state, that IOM is successful as it can potentially aid and assist an individual who suffer with substance issues.
On the other hand, research conducted by HM Inspectorate of Probation (2015) found, that within youth offending there were issues with partnership working, as a lack of communication resulted in knowledge and material not being shared, leading to inadequate results from young people leaving police custody.  Moreover, HM Inspectorate of Probation (2021) report, that IOM is not always effective in certain areas of the United Kingdom (UK), and that wrong agencies are often used to carry out well-being and rehabilitate duties.  In addition to this, Brown and Sleath (2017, p.33) believe, that it is improbable that IOM will have a positive impact on every offending individual; however, Bales and Piquero (2012 p.86-87) state that other methods such as community service can have an influence on offenders, therefore preventing re-offending.  Research conducted by Cooke and Farrington (2016, p.871-872) found, that another preventive re-offending measure included the utilisation of Dog Training Programmes (DTPs) where offenders take care of dogs for assistance training or adoptive purposes.  An improvement in the offender’s mental health and self-discipline was recorded.  Despite other methods which aim to reduce recidivism, Ariel and Williams (2012, p.6) conclude, that individuals under IOM mediation compared to those who were not, were less likely to re-offend. However, an IOM study conducted in Leeds by the Ministry of Justice (2017a) revealed that, IOM is not defective however, results were inconclusive as a larger quantity of IOM managed persons need to be examined, to measure an accurate amount of re-offending rates under multi-agency supervision. Branagan et al. (2021) report on their findings from a study overseen in the Bedfordshire area, that between 2020-2021 there had been a fifty four percent decrease in crime carried out by those under IOM.  Nevertheless, Elliot and O’Hagan (2018, p.532) believe that at this present time, there is an inadequate amount of research into IOM; however, with perseverance and dedication from all organisations who participate, re-offending could be effectively managed.
To conclude, research has highlighted that the costs relating to reoffenders are significantly high. However, by applying care and various network support from a variety of partnership resources, re-offending can be decreased through good organisational skills.  It is believed, that through partnership working, it is crucial to prevent re-offending through IOM, where a perpetrators requirements are assessed to stop further incidents of crime from occurring.  Furthermore, not only are partnership working methods such as IOM most effectual in preventing re-offending, but they also play a vital part in supporting individuals with issues such as alcohol and drugs, mental health, wellbeing, and homelessness.  On the other hand, research indicated that, a multi-agency approach may not always be the most effective way of young people desisting crime, as a breakdown of communication can allow information not to be distributed, leading to negative effects whilst leaving custody.  Moreover, the incorrect organisation is often utilised to aid with welfare issues, leading to IOM being unsuccessful in certain areas of the UK.  Therefore, other methods such as organising community service or DTPs may be more effective in preventing re-offending.  However, studies do show that those individuals who are under IOM are more unlikely to re-offend, especially in areas of the UK such as Bedfordshire.  Despite this, even though IOM can be effective in preventing re-offending, more people need to be examined and additional research is needed to indicate whether partnership working such as IOM is the most effectual way of preventing recidivism.
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