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What is a leader? Harvard Business review (2004). A leader is someone who inspires great passion and motivation in followers ensuring that they feel able to reach their goals. A leader is someone with visions and with a way of making the vision come true and realizing and working out how the vision may become possible. And finally, a leader is someone who ensures their team has support and tools to achieve the goals they have set. What is a leader? (2021)

Who is a Leader? What is leadership, and who is a leader? (Morgan, J. 2020). A Leader is more than someone who just leads people. They have to make a positive impact on the people around them and be driven by the right motivation in order to motivate others. A leader is someone who sees needs and makes improvements in order to create a better vision. Motivating others isn’t enough as a leader, they need to be empathetic and connect with people to be successful. Leaders do not need to be from the same background or follow the same religion. What is a leader and how do you become one? (Waters, S. 2021)

Ministry of Education (2022). ECE in New Zealand uses a wide range of parent and teacher led services which includes education and care services. They currently have 62% of enrolments in licenced services. The use of leadership used in these services is diverse with teachers employing an approach to suit the values and philosophical underpinnings of their context which includes collaborative forms of leadership. Our future leaders will become more diverse and bring a new verity of prospective. Without knowledge of scholarship of leadership practitioners struggle in terms of making substantial contributions to the needs of their context. This issue may be due to the fact that teachers in the early years are unlikely to have engaged in a form of early years leadership training. By improving teachers access to professional training of leadership in relation to ECE may allow practitioners to recognise leadership in their own and others everyday practices. Many teachers across the yearly years sectors hesitate to view themselves as leaders.  This is an ongoing issue and leadership in early childhood remains largely under-conceptualised and under-theorised. However, research into leadership is now growing. More practitioners are now engaging with different forms of leadership within the early years sector including catalytic leadership. University of Auckland (2014).

Plato a Greek philosopher believed all children were born with a defined amount of knowledge and that children went to school in order to remind them of this inherent understanding of the world and help them use this in everyday life. Plato looked at play as from of anticipatory socialization. If children were meant to become chefs, he suggested they played with the cooking toys. He ensured that the teacher’s role was to direct the children’s inclinations and pleasures through play in order to guide them through life. Plato believes that playful activity is the best way to educate young children. Plato influenced practitioners and settings to use play more frequently. Plato has empowered and influenced curriculums everywhere as for example the new welsh curriculum now involves more of a play base education. Plato also influenced the observation method using this at the core of all childhood programs, telling us what children where interested in, in order to plan a curriculum in order for children to feel motivated whilst learning, again this method is frequently used in the new welsh curriculum as the curriculum becomes more wide spread in order for teachers to have more freedom in the way they teach in order to make it so that the children can have a curriculum based on them, their interests and focuses. Plato is a catalytic leader as he has provided change to curriculums around the world.

What is a Catalytic Leader? Are you a catalyst leader (2017). A catalytic leader is someone who can communicate across different sectors and organizations to inspire a new way of working and achieve the community highest aspirations. A catalytic is anything or anyone that speeds up the rate of reaction without being used up which leads to sustainable leadership. A Catalyst leader is someone who is courageous they are sure about what they want to do and are not afraid to complete the task they have started. Catalyst leaders are supportive, high-energy mentors who are forward-thinking and to spark action in the people they work with. catalytic leaders always connected with the people they work with by listening show an empathy and having a curious mindset. Clark (2012). How you affect others is a crucial characteristic of a catalyst leader. Catalyst leaders will need to ensure that they bring out the best in people. Catalyst leaders can achieve this in the early years by-

Encouraging practitioners to try new things- It is important for leaders to look for the potential in others that they cannot see themselves, it is important to point this out to ensure that practitioners are aware of their positive factors and can incorporate them in daily teaching tasks. Giving others confidence to reach their best potential and get out of their comfort zone is not easy but as a catalyst leader ensuring positivity is important in order for practitioners to reach their full potential.

Giving people input on things that affect them-
Many practitioners are stuck in their old ways which is not a bad thing but there is always room for positive improvement and change. Catalyst leaders can assess practitioner’s lessons in order to provide insightful feedback even if it is critical, all feedback in important in order for the practice to reach its full potential ensuring children get the best education possible. Looking at a scenario through a different prospective is something that catalytic leaders are great at. 

Providing a safe space for learning- Catalyst leaders create an environment where people can safely learn through failure. Having a space that is safe for taking appropriate risks is inspirational and liberating. Ensuring practitioners not to be scared of failure is important. Failure is what helps us learn, learning from mistakes is important so that we don’t make the same decision again.

Finding out what motivates people- It is important to take the time to get to know every staff member and also the children at the placement in order to understand where they are coming from and how they like to work. By doing this a catalyst leader will be able to ensure motivation during lessons from practitioners but also from students ensuring that they are enjoying their education in order for them to reach their potential. A Catalyst leader is someone who can inspire action in anyone including young children.

Sheffield University (2019). Barriers facing Catalytic leadership
Practitioners and individuals do not have a clear understanding to see themselves as a leader within organizations. There is a struggle with engaging with the ways individuals construct various identities, this will provide us with a clear understanding of leader identity construction. Beneficial role models and negative role models and mentors in aiding individuals to construct a leader identity. 

Nursery world (2020). Changes in an early year setting for example previously being a practitioner then being promoted to a leader can affect many people’s well-being due to lack of support from the early years sector. over the last two years during the current coronavirus pandemic there has been a major setback for many leaders especially those in the early years setting. The pandemic has caused many setbacks in the education system including teacher training. Teaching going from day to day in person lessons to not many sessions a week online has caused many mental health issues and confidence struggles for many practitioners. Confidence is a main area needed to become a positive catalytic leader in order to be able to communicate well and create a positive change. Covid has caused some mental health setbacks affected staff's well-being due to high levels of stress on leadership and management role. Practitioners becoming leaders will gain extra workload overnight which may become overwhelming to many. Leaders will need to be given extra time and sessions away from the classroom in order to think over their proposals in order to improve and complete tasks. How are leaders able to support and motivate others when their own mental health has been affected? As a catalytic leader it is important that as a leader you are always there to support and encourage others in a positive way. There is online research available in order to support people’s mental health, but this is not enough! As an early year’s community, it is important that everyone helps each other. Some ways in which mental health and the well-being of staff can be improved in order for the early years sector to reach its full potential following the new curriculum will be for the government to set up a support network for early years leaders to support each other a place/ website that leaders can communicate on and use for support. Schools and placements could also set up a group in which leaders and staff members and even parents and children can communicate and support each other if anyone may have any concerns. Leaders need to be aware that sudden change can cause anxiety and stress, but it is important to always seek support in order to be able to develop positive relationships valuing difference and diversity and always encouraging and listening to different perspectives.
There are many training options and courses in order to become a catalyst leader available in order for leaders to become more knowledgeable about leadership and become a masterful leader. National Academy for Education Leadership Wales (2020). The National Academy for Education Leadership in wales is a central feature of the education reform set out in Wales. Its main purpose is to- 
Develop and contribute professional standards and aspiring leaders across the welsh education system by providing them with coherence and quality assurance for the educational leadership development opportunities in Wales.
Act as a leader through Developing and implementing a vision and strategy for educational leadership in wales.
To be a respected and an active member of the education middle tier, the first point of contact for the educational workforce in regard to leadership matters. The leadership programme will be a success by creating conditions needed to inspire leaders in order to enrich the lives of young people and children across Wales helping them become capable learners, confident.


Part 2-

Strengthening child rights impact assessment in wales (Unicef, no date) The UN Convention on the rights of the child (CRC) entitles over 40 substantive rights and places duties on governments to protect, promote and respect the rights of the child. Across the UK there have been developments in recent years to improve levels of scrutiny of children’s rights and adopt a more systematic approach, led by Wales since 2011. There is no consistent practice across the UK in when and how the government follow the rights when developing law and policy or in decisions made that impact children. What is the UN convention? (Unicef, no date) In 2011 the rights of the children and young persons (wales) placed on Welsh ministers to regard to the convention on the rights of the child, and to undertake the duty in a number of ways including CRIA. The rights of the child and young persons in wales measure 2011 was a great legislation that made Wales the first country in the UK to embed the CRC into domestic law. In section one of the measure places a duty on Welsh ministers to have due regard to the requirements of the CRC and its optional protocols when exercising functions. Every child has rights no matter their abilities, language, religion, gender or ethnicity. UNICEF is the only organization working for children recognized by the convention and is the most widely ratified human rights treaty in the world. A summary of the UN convention on the rights of the child. (Unicef, no date).

Welsh Government (2022). Sally Holland a past children’s commissioner for wales who has worked hard in order to convene the right of the child ensuring no child suffers. Her work has included children’s mental health and well-being, anti-bullying strategies, reducing inequality, and improving transitions to adulthood for children with learn difficulties. She is also currently complaining about a change in the law so that children are given the same protection from assault as adults before she finishes her duties as commissioner in April 2022. Children’s Commissioner for Wales (2019). In the last two years sally has worked hard making changes in order to support the right of the child and young persons during the impact of COVID-19. Sally and her team have created a three-year plan in order for rights to become a reality in wales by using a three-stage method. Phase one will include meetings with education and health organisations including health boards and health specialists including a nationwide survey with 6392 pupils and 391 teachers in order to measure how far children and young people in wales are experiencing the five principles of children’s rights approach. During this research it was found that children and young people’s mental health was the most pressing issue with a number of mental health and general well-being issues being raised. During phase two they considered national information which has already been collective about children including routine administrative data as well as quantitative and qualitative date which is self-reported by children in surveys and research. After collecting past and present information and research the evidence has shown that some aspects of children’s lives in Wales are improving including areas of health, which is less smoking and drinking, better mental health. But many challenges still remain including the income of social inequalities that affect children’s life experiences and the well0being and mental health of children in and out of school. Phase three will include what now? Surveys for children and parents and professionals seeking current issues that are important to them and how they think they should be tackled and what should be the commissioners work in the future. During this phase over 10,000 children aged 3-18 took part. From this experience the commissioner created four new ambitions to focus on in wales in order to deliver over the next three years which include- 
Wales a country where rights become a reality, protecting rights wherever you are, learning, understanding, and experiencing rights and being accountable for children in Wales. Sally has worked hard in order to achieve to support the right of the child ensuring that every child and young person is kept safe though 
Her and her teams’ policies and practice. The United Nations convention on the rights of the child. (Unicef, no date).  During the pandemic Sally has faced hard barriers in order to keep children safe as the pandemic caused huge disruption to the lives of children. Sally has been a strong commissioner embedding children’s rights in key pieces of legislation and providing insight into children’s experiences during the pandemic. I believe there was more Sally could have done during her time as commissioner. Focusing on bullying more and focusing on online bullying more than ever especially in today century as there are not many children who don’t have social media these days. 80% of bullying now goes online instead of face to face and happens 24/7. In order to support children in this department it in important do make the children aware of online dangers this can be done in lessons allowing children to understand social media and how to use it safely. Anti- Bullying Alliance (2022). Due to the concern of bullying a new anti-bullying statutory guidance, rights, respect, equality for governing bodies in schools and local authorities has been created. Welsh Government (2019).

Children Commissioner for Wales (no date) During sally time as commissioner, they ensured the Welsh government became aware of the impact of adverse childhood experiences (ACEs) effecting individuals throughout their lives. Public health has secured research showing how negative experiences can affect children’s long-term physical and mental health such as abuse or neglect. Due to this research the government has funded projects that will help professionals become ACE aware when working with children in order to prevent ACEs. ACE awareness is vital in order to have an insight to early trauma to be able to understand and offer support to children when needed in the short and long term. This research has allowed the Welsh government and leaders in schools to ensure their practitioners are aware of the impact of ACEs and what to do and how to support children and young people if they suffer from well being incidents.

The Guardian (2007). Peter Clarke who was the first children’s commissioner in Wales starting in 2001. Children’s Commissioner for Wales (2004).  During his role he conducted a major public inquiry into child sexual abuse in schools focusing on article 34 (sexual Exploration) resulting in improvements to safeguarding for children in Wales and throughout the UK. Peter Clark over his time serving as commissioner focused to ensure children and young people are safe from harm and abuse, get the opportunities and services they need and deserve, are respected, and valued, have a voice in their communities and are able to play as full a part as possible in decisions that affect them and know about their rights and the UN convention on the rights of the child. Unicef (no date). Leaders like Peter and Sally have shown great Catalytic skills including great confidence in order to lead wales as a commissioner ensuring constant support for the right of the child. They have shown that they are not afraid to complete tasks after starting. They have shown great sustainable leadership showing their support to children and young people by fighting for their rights. Both have communicated well over many different sectors including different organisations in order to research in as much depth as possible.

The Welsh Government (2019). In 2004, the Welsh Government adopted the UNCRC as the basis for their work with children. They enshrined the children’s rights in law through the rights of the children
And young person measure 2011. The welsh government understands the importance of hearing the views of every child and any decision that is affecting them. They have decided to introduce a new legislation in order to support young people’s views to ensure 16–17-year-olds will be able to vote in the national assembly election in 2021 and local government elections in 2022. As a leader is important to educate the children on why it is important for their voice to be heard and how they go about voicing their opinion and concerns as it is their right to do so.
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Harvard University (no date). One Sociological aspect that challenges children’s life experiences during the early years is Mental health and well-being. Mental health problems can and do occur in young children. Young people can show clear characteristics of anxiety disorders, attention – deficit, hyperactivity disorder, depression, posttraumatic stress disorder, conduct disorder and neurodevelopmental disabilities such as autism from a very young age. Young children respond to and process emotional experiences in ways much different from adults and children that are older, making diagnosis more difficult that it is with adults. Toxic stress can damage the brain architecture and increase the chances that significant mental health challenges will emerge in later years. Toxic stress can have serious effects on brain development when a child is young which can affect school readiness, academic achievement and both mental and physical health. Stress caused from family at a young age such as persistent poverty can elevate the risk of a child gaining mental health problems. Young children who experience recurrent abuse or chronic neglect, domestic violence or belong to parents with mental health problems or substance abuse problems are very venerable. 
NCPCC (no date). Mental health will affect a child’s school carrier and allow them to not fully develop if not supported it is important that leaders do get to know their followers in order to see if they are feeling down or they are having issues at home in order to offer support at the earliest stage possible. In order for children to gain support for their struggles it is important that they are made aware of charities like the mind charity, it is important that catalyst leaders are looking out for their supporters and leaders and ensuring they are making positive changed in their lives. Making children aware that there is support available is a crucial part of becoming a leader. Mental Health Foundation (2022). Charities can offer support if a child or young person is feeling overwhelmed by offering a free phone line or text service in order to offer support from professionals to ensure the child’s safety.
Children and young people’s mental health services are free services run by the NHS supporting children who feel any of the below 
· sadness, low mood, or depression
· feelings of worry or anxiety
· low confidence
· problems with eating or your relationship with food
· anger
· problems sleeping
· hearing voices or seeing things
· thoughts about wanting to hurt yourself
· difficult feelings after a traumatic event.

Mind (no date) .CAMHS offer support in the form of talking therapies, creative therapies, medication and staying in hospital for treatment and support. In order to get support from CAMHS you can be referred from your doctor, social workers, and schools.

NSPCC (2021). Parents and carers mental health can have a huge effect on a child’s life. Causing the parents to not be able to give safe care causing children’s wellbeing to become negatively affected. Parents mental health issues can affect their ability to cope with family life. If parents do not get the right support this can lead to affect their children’s well-being signs practitioners and leader should look out for if a child needs extra support is-
· being worried about their parent or carer’s condition
· taking on a caring role for parents and other family members
· putting the needs of their family above their own
· having negative feelings about their parent’s condition
· finding it hard to make friends, feeling isolated or being bullied
· not feeling able to talk to their parents or another trusted adult about their worries.
Mentally Healthy Schools (2021). The new curriculum in wales has had changes made to it in order to support mental wellbeing. The new curriculum will be split into six areas or learning and expertise (AoLEs) and AoLE which covers mental wellbeing. This will now replace Personal social education and sexuality education as curriculum subjects. Welsh Government (2020). There are five what matters statements that all children will learn about 
· 1. Developing physical and well-being lifelong benefits
· 2. How to process and how to take action to our experiences and how affect our mental health and well-being.
· 3. Decision making impacts on the quality of our lives and others.
· 4. How to engage with social influences shapes who we are and affects our health and well-being.
· 5. Healthy relationships and fundamental to our wellbeing.
Each step corresponds with a different age 5,8,11, 14 and 16.
The new curriculum provides children with the information and support that is needed in order to know when they may seek professional help as there’s a difference between feeling a bit low now and again and having a serious emotional health problem. As a professional working with children and young people it is important that they know what to do when dealing with children who may be suffering from mental health issues. Practitioners will look at leaders for support before approaching other staff or support workers in order to see if they have any concerns for the child also. If the problem is more complex the leader may suggest getting help from someone with more specialist training 

To Conclude- 
Catalytic leaders are not common and there are not many of them in educational settings. Placements will benefit from teachers becoming catalytic leaders in order to allow a better education for children and young people. Catalyst leaders creates a positive environment in order for children and teachers to feel motivated in order to inspire a new way of working high aspirations within the community. Catalytic leader will ensure the safety of children ensuring a safe space to learn and making sure all children’s rights are protected whilst doing so.
It is very important that the government continue to improve the protection of the rights of the child. The rights of the child and young person’s Welsh Government (2020) in wales measure in 2011 was a great legislation. Every child should have rights whoever they may be, it is important that this legistration is talked about and updated more frequently in the future as new issues arise and children’s rights develop. For example, in the COVID 19 pandemic children and young people may have suffered from hunger as school closed some children may be relying on schools as their only source of food. As a catalytic leader the commissioner for wales did create changes as the pandemic hit ensuring children’s well-being as juristic quick changes needed to be made. 
NHS (2019). As a catalytic leader it is important that support is offered to those who require it, pointing those in the right direction in order for them to gain support is important. If a child or young person is unsure of the support, they could receive when their mental health and well-being is suffering it I important for leaders to help them by communicating with them, seeing what support the child’s needs. A GP may refer a parent of a child with behaviour issues to a local parenting service or a young person who may be depressed could be referred to specialist children and young people’s mental health services (CYPMHS).
Children’s wellbeing can be affected by four main areas including the environment, stress, family circumstances, abuse, and neglect. When working with children everyone has the responsibility to promote their well-being and recognise any concerns to do with the child’s welfare and know what action to take in order to keep the child safe. Leaders should come up with strategies in order to support the rights of the child it is important for a leader to promote mental health well-being with the children and young people they work with ensuring that they communicate with children about their mental health issues and educate them about mental health. Strategies to help children improve their mental health it is important that children know who they can turn to when facing wellbeing issues in order to gain the correct support. NSPCC (2021). It is important that parents and carers are informed of mental health and well-being rights. In order for parents to support a child’s well-being it is important for them to provide stability in a child’s life by following a steady routine which can give a child a sense of security and help reduce stress. In order for parents to support their children’s mental health they can follow daily/ weekly routines by planning regular activities and seeing friends regularly. `in order to maintain a routine it is important to have regular mealtimes like they have in schools. And set bedtimes especially for young children mental and physical wellbeing. Simple activities like reading a story to a child before bed in order to help establish a night time routine. When dealing with older children it is important to create a routine that works for them that also includes socialising, homework, and extracurricular activities.
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