“How effective is Crime Prevention Through Environmental Design (CPTED) as a means of reducing crime? Your answer must be based on academic research, but you may refer to relevant case studies.” (1000 words)
Crime Prevention Through Environmental Design (CPTED)[footnoteRef:1] is a theoretical approach utilised in crime reduction by way of its tactical manipulation of the physical environment (College of Policing, 2017). The measures of CPTED can range from the installation of electronic hardware systems such as security alarms and CCTV to improving visibility surrounding businesses and limiting escape routes. In some instances, these measures will act as a deterrent by influencing the potential offenders’ decision-making in preceding criminal activity as they provide the offender with an opportunity to analyse the risks involved with carrying out such an act.  [1:  Crime Prevention Through Environmental Design will be abbreviated to CPTED throughout this assignment. ] 

One of the main objectives of CPTED is to reduce the opportunities of criminal activity being executed in an environment and to promote positive interaction with the space by legitimate users (Design for Security, 2023). By increasing the perceived risk of detection to the offender and reducing the likely rewards and benefits, this will minimise opportunities available to the offender. One of the ways in which this can be achieved is through the use of surveillance, whether being natural or mechanical surveillance. Following a review of studies relating to residential burglaries, Sorenson (2003) discovered that ‘offenders avoided target areas that are readily overlooked by neighbours and/or passers-by’. The effectiveness of CPTED as a means of reducing crime is also supported by Moffat (1983). Moffat (1983) believes that offending can be discouraged if surveillance opportunities are optimised and boundaries are clearly defined thus bringing a sense of ownership. He continues to explain that offenders perceive themselves to be more at risk of observation and subsequent apprehension due to being more visible in comparison with law-abiding citizens. In addition, Weisel (2002) concluded that ‘properties with low levels of lighting at night, high walls and fences enhance opportunities for offenders to precede criminal activity as access points such as windows and doors are concealed which reduces the risks of detection to the offender’. This supports that CPTED through the use of surveillance is effective; by increasing the risks to the offender’s probability of being caught, this will act as a deterrent and will in turn reduce crime rates and reduce demand on public services such as police.
The utilisation of CPTED also reduces victimisation and aims towards minimising fear of crime being committed. This is supported by Crowe (2000) who concludes that the effective use of the built environment can lead to a reduction in the fear of incidence of crime, an improvement in the quality of life and reinforce positive behaviour in the use of the environment. Moreover, enhanced visibility such as street lighting and surveillance can assist with strengthening public confidence amongst the community which will build a sense of community amongst inhabitants (International CPTED Association, 2023). In addition to increasing public confidence, CPTED can also assist policing with investigations following an offence being committed. This will assist with bringing offenders to justice for engaging in such behaviour. 
A review of a Home Office study conducted by Welsh and Farrington (2002) revealed that an overall 5% crime reduction was recorded which supports the effectiveness of CPTED as a means of reducing crime. In addition, a 41% reduction was also recorded in vehicle-related crimes in built up areas. 
Despite evidence supporting CPTED’s effectiveness, there are suggestions that this approach is not an effective means of crime reduction. CPTED approaches such as surveillance may not be considered an appropriate measure to utilise in criminal activities which are alcohol-related. This is due to the rationality of the offender being absent whilst preceding criminal activity. In 2016/17 in England and Wales, offenders were believed to be under the influence of alcohol in 39% of all violent incidents (Alcohol Change UK, 2023). During these circumstances, an offender could potentially be less likely to respond to any crime prevention initiatives as they will not be of sound mind to process the risks of detection involved and will nonetheless continue with the act regardless. Additionally, the reasons provided for committing crime often extend beyond opportunities provided within a community. For example, those individuals who suffer with mental health conditions such as schizophrenia are not always able to distinguish their own thoughts and ideas from reality. In support of this, Armitage et al (2017) explains that the use of CPTED does not literally prevent offenders from committing crimes. Instead, CPTED relies on changes to the physical environment that will cause an offender to make certain behavioural decisions however if an individual does not acquire a sound state of mind, they will be unable to rationalise with their thoughts in order to control and prevent their acts from being carried out.  
The growth of economic pressures due to inflation is another explanation of why individuals commit crime, especially within deprived areas. This is supported by the strain theory which was developed by Merton (1930) who proposed that the pressures derived from social factors, such as lack of income or lack of quality education, is what causes individuals to proceed to committing crime. Cohen (2003) also argued that similar ideas tend to arise amongst people who experience similar social circumstances. This suggests that CPTED does not always apply to every situation and therefore does not act as an effective means of reducing crime. 
In conclusion, it is evident from statistics that there has been a clear reduction in recorded crime through the means of utilising CPTED with several researchers also supporting the assertion that CPTED is considered a valuable and effective means of crime reduction. In addition to being an effective means of crime reduction, CPTED also assists with increasing public confidence and provides a sense of safety and reassurance within their communities. In contrast, CPTED will not always be considered a suitable approach or an effective means of reducing crime in every circumstance as this will be dependent on the types of crimes being committed and other factors influencing the offender.  
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“Why is it important to manage trauma and mental wellbeing in policing?” (1000 words)
According to the Trauma-Informed Care Implementation Resource Center (2021), ‘trauma results from exposure to an incident or series of events that are emotionally disturbing or life-threatening’. These events can have a long-lasting adverse effect on an individual’s functioning and wellbeing relating to their mental, physical, social, emotional and/or spiritual state.  
Being resilient, which can be accomplished through managing trauma and wellbeing, is one of the core characters required from those working in policing as they frequently face challenging situations. It is important that police acquire the ability to maintain a healthy balance between their physical, psychological and social wellbeing however this is not as simple as it may seem. Due to the nature of the role of a frontline emergency worker, they are often required to provide a first response to incidents which places them at high risk of being exposed to traumatic events. The Police Federation of England and Wales (2021) declared that ‘an officer is likely to encounter between 400 to 600 traumatic events during their policing career whilst most citizens will experience between three and four during their lifetime’. In addition, The Policing: The Job & The Life Survey (2018) established that over 90% of UK police had been exposed to traumatic events within the workplace’. As attending traumatic incidents will continue to form part of the daily functions of policing, it is important that every effort is made to alleviate the impact that such events will have on the wellbeing of those in attendance. 
In order to be resilient, understanding how trauma exposure affects those who work in policing is crucial. This will assist with enhancing knowledge, improvement to the ways in which a response is provided to traumatic events and recognition of when an incident is having a negative impact on the wellbeing of those who serve the public. Whilst being resilient is important to a policing role, the protection of the health and wellbeing of an individual should be considered a constant priority. Whilst carrying out our lawful duties, it is easy to forget that we also have feelings in the exact same way as those who we are serving therefore self-reflections throughout is paramount. 
One way in which trauma exposure can be addressed is through seeking appropriate support from Wellbeing Ambassadors via use of the Trauma Incident Management (TRIM)[footnoteRef:2]. The TRIM is a risk assessment which has been designed to provide early intervention to individuals who are experiencing difficulty in processing a traumatic event, to assist with its management and aims to normalise symptoms to an unusual situation. By managing trauma through the use of a TRIM process, this will allow an individual to properly process and overcome the event. This is important as it ensures that the event does not have an impact on them and will assist with the way in which they deal with a similar incident in the future thus increasing resilience. In addition, the individual will become familiar with the symptoms that indicate a struggle following such an event and will be able to recognise when they need to seek support to address the issue. By adequately processing and overcoming the event, this will improve their wellbeing and will allow them to remain professional within the operation of their duties.  [2:  Trauma Incident Management will be abbreviated to TRIM throughout this assignment. ] 

Those who work within policing are required to be persistently aware of their surroundings and alert to rapidly changing situations which could lead to danger being inflicted upon their safety. The demands imposed upon police can often lead to a chronic state of hyperarousal which affects the way in which officers manage traumatic events of which they have experienced and can often have long-lasting damaging effects. The College of Policing (2018) suggests that ‘the pressure to remain constantly vigilant and engaged, while challenging and exciting, can lead to psychological exhaustion and burnout if not managed correctly’. This statement is supported by Miller, J (2019) who discovered that ‘20% of police that had experienced trauma reported symptoms in the preceding four weeks of an event that were consistent with PTSD which is associated with emotional numbness and disconnection’. 
Following a recent study conducted by Cambridge University (2019), it was concluded that the impact of trauma exposure on the wellbeing and function of those within policing had been overlooked (Police Care UK, 2023). Whilst trauma and mental wellbeing management is crucial to those within policing, this is not a straightforward or simple achievement due to the number of significant changes that are being made to the way in which policing is being delivered nowadays. The intense levels of social change through the use of the internet and social media have introduced new types of crimes and have placed an additional demand on police as the types of crimes being dealt with continue to rise. These radical changes have considerably diverged from the traditional policing role and have placed an enormous demand on those who work within policing which some may find extremely challenging for their wellbeing and difficult to overcome. In conjunction, police are often expected to handle emotionally demanding tasks in circumstances where the numbers of officers have dramatically reduced’ (College of Policing, 2018). This is reflected in sickness absence within policing where figures show an increase in long-term sick leave for psychological reasons by 35% (BBC News, 2016). In support of this, a report published by the Home Office (2017) show that there were 2,458 full-time equivalent police officers on long-term sick leave in the 43 forces in England and Wales; an increase of 493 officers when compared with the previous year.
This evidences that those who work within policing are struggling to cope with the pressure to fulfil the increasing demands that are placed upon them which resorts to being absent. This will in turn make it more difficult to manage operational policing across the board due to the decrease in the number of remaining resources available whom will be left with considerably less support. These figures also support that failure to manage trauma and wellbeing within policing can have long-lasting adverse effects on an individual and reflect the importance of its management. 
In conclusion, these increasing changes and challenging demands imposed upon those within policing reflect how an individual’s mental wellbeing would be affected therefore the importance of trauma and mental wellbeing management within policing is vital. If this is not addressed, policing would not function effectively which would have a detrimental impact on the way in which services are being delivered to our communities. If we are unable to deliver the service which is expected of us by the public, this will breach confidence and trust of those members of the public who heavily rely on us to provide support during such challenging situations. In addition to this, individuals may later develop trauma-related illnesses which could impact the activities of their daily routines. By managing trauma and mental wellbeing, individuals will have a clear state of mind whilst carrying out their duties which will allow incidents to be dealt with professionally and will meet the criteria of organisational standards. This will also improve public perception of policing and will lead to job satisfaction by individuals working within policing. 
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Essay four – “Why is it necessary to challenge the negative aspects of organisational culture within policing? Your answer must be based on academic research rather than personal experience.” (1000 words) 
Organisational culture is defined as the underlying values, beliefs and principles that serve as the foundation for an organisation’s management system, as well as the set of management practices and behaviours that both exemplify and reinforce those basic principles (D. Denison, 1999). 
The policing principles as stipulated within the Code of Ethics originate from the Police (Conduct) Regulations 2012 and set the standards of professional behaviour which all policing staff are required to adhere to. These principles govern the way in which those working within policing should behave in order to meet public expectations and to enhance public confidence within policing. Code 10 of the Code of Ethics state that unethical and unprofessional behaviour by a policing colleague, irrespective of their rank, grade or role should not be ignored. If an individual believes that the behaviour of their colleagues has fallen below the expected standards of professional behaviour, they must challenge this accordingly. Failure to do so could lead to unexceptional behaviour seeping into the communities of which we serve which will undoubtedly result in negative encounters existing within dealings with the public. In doing so, we will be unable to uphold the principles of equality and fairness in accordance with the governing guidelines of the Equality Act 2010 which could also affect public relations due to experiences of unfair treatment and humiliation.  
According to the Chartered Institute of Personnel and Development (CIPD), organisational culture matters because it offers a way for employees to understand their organisation, to voice their views and to develop connections and common purpose. 
The recent review of police culture conducted by Metropolitan Commissioner Dame Cressida Dick emphasises how negative aspects of organisational culture within policing can have a detrimental impact on its effectiveness and upholds the importance of why such behaviours are required to be challenged. Following the recent case of Sarah Everard, who was abducted, raped and murdered by a serving police officer, Wayne Couzens, revelations of sexist language and behaviour have been shared by both members of the public as well as former and serving officers (Durrant, 2021) which has identified that a misogynistic culture exists within policing. Offensive behaviour and comments aimed towards women within the workplace are often dismissed as ‘banter’. Over a sustained period of time, this behaviour has become normalised however in reality, it is inappropriate and can cause significant harm; it is essentially a disguised institutional form of bullying. The consequences of such behaviours being dismissed as banter was reflected within the official investigation conducted by the Independent Office for Police Conduct (IOPC) which revealed that serving officers of The Metropolitan Police had engaged in the exchange of discriminatory and misogynistic messages referring to women, including specific female colleagues, of which was dismissed as banter (The Conversation (UK) Ltd, 2022). The IOPC found that colleagues who were aware of these messages were afraid to challenge such behaviour and those who did were humiliated and excluded by their colleagues. Individuals are often fearful that raising an issue might have a negative impact on them by ostracising them from their team, affecting their chances of career advancement or causing them to be labelled as a troublemaker (Hewitt, 2022).  In order for a successful change in organisational culture to be achieved, behaviours including banter within the workplace must be challenged as failure to do so can cause a hostile environment and lead to bullying and sexism becoming hidden in plan sight (Durrant, 2021). If we are unable to uphold the principles of fairness and equality within the workplace, we will certainly not be able to do so within the wider community. 
Another example of why it is necessary to challenge the negative aspects of organisations culture within policing was the case of George Floyd whose death had a worldwide impact on policing and community tensions amongst the public and police. This incident resulted in protests against racial injustice, commonly known as the “Black Lives Matter protests”, of which spread beyond the United States to the UK (Muir, 2020). Whilst powers and policies exist within policing in relation to use of force, it is fundamental that an abuse of such powers does not exist. The impact and its extent upon the communities of which we serve should always be considered by police when utilising such powers as failure to do so will lead to further barriers being created between policing and the public. The MacPherson Report, which was completed following the murder of Stephen Lawrence in 1993, set the overall aim of the elimination of racist prejudice and disadvantage and the demonstration of fairness in all aspects of policing. MacPherson (1999) concluded that the Metropolitan Police Service was found to be institutionally racist and amongst the 70 recommendations for reform established from the report, the need to increase trust and confidence in policing amongst minority ethnic communities was found to be fundamental. Although the issue of institutional racism continues to be addressed, there still remains an existence of such an issue within modern day policing. In 2020, it was reported that 9.3 black people were stopped and searched per 1,000 in the population compared to just 2.3 white people per 1,000 in the population (Muir, 2020). 
In conclusion, organisational culture within policing is evidentially in existence and a change to the police culture is certainly required. By adopting the principles of procedural justice within the workplace, a zero-tolerance approach towards unacceptable behaviour, including misogynistic and discriminatory attitudes, would be enforced. It is clear from my findings that the need for negative aspects of organisational culture within policing to be challenged is crucial. The maintenance of good relations amongst police and the community is a key aspect of enhancing public confidence and allows for policing to be effective. If negative aspects of organisational culture within policing are not challenged, we will be unable to truly represent the standards of professional behaviour which are expected within the organisation and as such, these standards will not be enforced within our communities. 
										Word count (996)











Essay five – “How effective is MAPPA as a means of protecting vulnerable people from harm? Your answer must be based on academic research, but you may make reference to relevant case studies.” (1000 words) 
According to the National Police Chiefs’ Council, in addition to preventing crime and disorder, one of the core principles within the role of a police constable is to uphold public confidence by safeguarding vulnerable members of society. This can be achieved by ensuring that the criminal justice system effectively minimises the risks posed to the public through the use of partnership collaboration. 
Multi-Agency Public Protection Arrangements (MAPPA)[footnoteRef:3] was introduced by the Criminal Justice Act 2003 as a set of statutory arrangements for managing sexual and violent offenders. It is an approach utilised in the reduction of serious harm posed to the public whereby agencies including the police, the prison service and health and local authorities will collaborate with dangerous offenders and provide support to assist with the appropriate management of re-offending. The police, prison and the probation service have a duty to ensure that MAPPA is established in each of their geographical areas and to undertake risk assessments in order to properly manage all identified MAPPA offenders (Policy Partners Project, 2014).The police service will achieve this by retaining a register of sex offenders living in the force area and will communicate with the Probation Services regarding conditions to manage the risk of the offender living in the said area (Kemshall and Maguire, 2001). In addition, these agencies have a duty to effectively share information amongst each other to allow for the public to be protected. The services provided from joint agencies will ensure that relevant information is distributed which can aid in providing an appropriate plan for managing an offender and preventing further offences occurring. As part of the process, an offender will be assessed and identified as requiring management under MAPPA of which they will then be placed on one of three levels according to the extent of agency involvement needed and the number of different agencies involved (Policy Partners Project – levels of management, 2014).  [3:  Multi-Agency Public Protection Arrangements will be abbreviated to MAPPA for the purposed of this assignment. ] 

The effectiveness of MAPPA as a means of protecting vulnerable people from harm is supported by the Bichard Inquiry Report (2004). This report was conducted following the conviction of Ian Huntley for the murders of Jessica Chapman and Holly Wells in 2003. Huntley was known to authorities for several years in relation to allegations of eight separate sexual offences between 1995 and 1999 however this information was not shared amongst partner agencies during vetting checks (Bichard, 2004). The aim of this inquiry was to urgently enquire into child protection procedures, in particular to assess the effectiveness of the relevant intelligence-based record keeping, the vetting practices and information sharing amongst agencies. Since this incident occurred, protective measures have been recommended to improve the protection of those who are deemed vulnerable. One of the suggestions included the introduction of a register of those who wish to work with children or vulnerable adults as well as reaffirming the expectation that social services should notify the police about sexual offences committed or suspected against children (Bichard, 2004). This will ensure that information is shared amongst all relevant agencies in accordance with GDPR and CPIA regulations. 
The reductions in frequency and seriousness of offending post-MAPPA management also suggest that MAPPA is making a positive contribution to managing individuals convicted or sexual and violent offences (S. Lundrigan, N. Mann and D. Specht, 2023). 
Contrarily, the case study of Leroy Campbell demonstrates that MAPPA was not an effective means of protecting vulnerable people from harm. Campbell was a prolific offender and had a persistent history of posing a serious danger to vulnerable women within society. Despite Campbell revealing that he would continue to reoffend once he was released from prison, his risks were not adequately managed. Following a review conducted by HMI Probation (2018), it was found that the supervision of Campbell was inadequate which placed the wider public at extreme risk and resulted in several vulnerable women suffering grave consequences. Campbell was expected to be managed under one of the higher levels of the arrangements however due to record-keeping procedures not being followed correctly, he was released on the lowest level. Although he was being managed in the community, he had breached licence conditions and had stopped residing in approved premises which had been put in situ to ensure the safety of the public. Following this, no immediate action was taken to impose additional restrictions upon him to improve public protection. In this incident, it was clear that the cooperation and integration of the police, probation service and other agencies failed which led to arrangements being unable to protect vulnerable people from harm following his release into the community which does not support the effectiveness of MAPPA. 
Research regarding the effectiveness of MAPPA over a five-year period revealed that at one-year post-MAPPA adoption, the proven reoffending rate was 12.3% and at five years 28.1% (Ministry of Justice, 2022). These statistics support the argument that despite persistent offenders being managed by multiple agencies within the community following their release from prison, these arrangements are not acting as an effective means of public protection as the reoffending rates appear to be increasing nonetheless. 
In conclusion, my research has identified that whilst a working partnership amongst partner agencies can be beneficial to, and assist with, the protection of vulnerable people within society, there is a need for an improvement in relation to the way in which information is being shared amongst agencies. By doing so, this will prevent a failure in protecting those who are vulnerable from harm and will achieve positive outcomes with assisting persistent offenders from re-offending. 
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