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[bookmark: _GoBack]HMS Heron Stores department 
Report to determine if the organisation is more
 Lean or more Agile

Lean concepts that apply to the organisation
5 Principles of Lean
1. Specify – what does and does not add value to whatever process you are looking at
2. Identify – where the specified value is found in the process flow
3. Flow – Make the ‘islands’ of value ‘join up’ as far as possible so that the manufacture / service moves seamlessly (as far as possible) from one value – adding moment to the next
4. Pull – only do a process if there is a customer demand (pull)
5. Perfection – review the process again and again seeking to make improvements (time / cost / quality etc)
24 Hour duty service for the customer (Helicopter squadrons). Couriers can be used to transport high priority stores quickly and meet best possible lead time. Only send priority stores due to the higher associated transport costs.
Just in Time (JIT) Reduce the number of mistakes (Discrepancies) E.G 9 x batteries issued incorrectly, when a unit has requested quantity 10. This causes a lot of unnecessary paperwork and time, cost, labour to remedy. The solution for reducing these mistakes could be better training, supervision and quality control including checking orders before they are despatched.
Buy decisions – outsourcing process and partner with for example Babcock who make products. Kuehne and Nagel who supply and manage products.
Both companies have a liaison team to ensure the smooth running between Royal Navy and the company
Prioritise products to meet relevant required delivery dates which are raised depending on the operational requirement they are needed for anywhere between 01 immediate high priority operational within 24 hours to 16 which is non-operational routine 7-24 days depending on location.
More importance is placed on high monetary value products and are accounted for more closely and managers are held responsible for. Any loss or damage will be charged to the custodian after an investigation is held. A MOD form 2260 can be raised to start the losses process.
Past transactions and purchases show trends of what and when products are used and with what frequency. This evidence in the long term will help plan future requirement levels using strategical planning. Military staff have decreased and instead replaced with civil servants and contractors to reduce staff costs.
Lean organisations concentrate on highest quality produced within the fastest lead time. Minimal waste is the objective, waste deemed as any resource which is used incorrectly. Resources may include inventory, time, effort and the workforce. Analysis is key to find what part of the process is defined as waste.

Agile concepts that apply to the organisation
Agile supply Chain’s focus on speed, cost efficiency, responsiveness, flexibility, production and the delivery process. It involves a product or service distributed quickly meeting costs and fulfilling customer requirements. While also remaining flexible and maintaining high productivity levels. Daily data is used daily to adapt were required at short notice. It aims to end waste of excess inventory stores and reacts quickly to shortages. It always remains flexible as change can happen at any time. Key points of agility are a quick response, low volume production, partners with the same objectives and sharing of information.
An Agile supply chain concentrates on flexibility and receptiveness, adapts to demand changes, customers’ needs and the developments within the organisation. It will wait to see how much demand there is before making the final product or service. A good example of Agile would have been BMX bikes in the 1980’s which started a new trend Demand far outstripped supply and Raleigh had to adapt and increase productivity quickly and consistently while accessing demand daily.
Key concepts of an Agile supply chain
Technology - Visibility via data is essential to react quickly to change. VITAL tracking system is used to locate the item and determine where it is and how long it will take to reach the customer.
Empowerment/Culture – Rank is a very useful tool as on each leadership rank course empowerment is taught and you are encouraged to buy into it as it will inspire the employee to achieve more for the organisation at the same time receiving self-worth with a job well done. Continuous improvement is encouraged in HMS Heron warehouse.
Customer-Centricity and Flexibility – Customers’ needs are listened to before the company can meet their expectations. Constant customer relations are needed to listen to change the product depending on any further developments flexibly.
Partner Relationships – HMS Heron has a close working relationship with Leonardo helicopter company who supply all the helicopter parts. Contractors are employed one of the major ones is Babcock and civil servants also feature heavily. The better the relationship the better the output will become.
Agile supply chain 
Meeting urgent high priority demands is best suited by an agile supply chain. This is because of the amount of flexibility associated with the unique requirement from the ships or deployed squadrons who have operational needs. A helicopter may not be able complete its full role until a part is send, received and replaced. A ship may not be able to sale until it has a new engine which will involve getting the engine to them, fitting it, returning it, changing port dates and updating the schedule to incorporate all the supply chain requirements.
Agile supply chain process
· Work towards initial agreements at development stage
· Make and progress business plan
· Estimate and try and predict sale forecast, demand requirement
· Potential problems or short notice changes to demand
· Solutions to any expected problems
· Make order forecast
· Exceptions to the above
· Resolve any issues and generate orders


Conclusion (More Lean or Agile)
Due to the internet and a lot of buyer trends arising most companies are choosing to adopt a more agile supply chain rather than Lean. Lean supply chain where the focus is high volume at low cost, reducing costs and lowering waste. It is a more reliable and predictable compared with agile which is flexible and adaptable.
Production for Lean is planned months even years in advance and doesn’t adapt easily at all. This advance-planning allows for premium cost for a high volume of stores. Generally, for low cost items which have hardly any market variables. Lean supply chain produces the lowest cost items.
More companies and organisations are moving from lean to an agile supply chain due to more modern times and a changing market. Where agility and adapting are more necessary. Good partnerships are essential to help make a successful agile supply chain so not to slow down the process. There is fewer warehousing costs with an agile supply chain as a demand is in place pre-existing to production and supplying the product.
The table below shows a good way of selecting either Lean or Agile for a Supply chain
	Qualities
	Lean
	Agile

	Product type
	Functional / Lasting
	Trending / variable

	Product demand
	Predictable / consistent
	Market based / Change

	Product life
	Long
	Short

	Consumer drivers
	Low cost
	Popular assortment


Which Strategy is right for your organisation?
This is dependent on what service or product you produce, consider how stable the market is and offset risk by doing plenty of research. Research the client determine their behaviour in connection with the market. Consider the market overall and investigate how quickly it can change, access weather the organisation could change to accommodate this. 
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