Personal Development Plan:
Obtain a Management Diploma 2024
Become a manager at my current workplace by 2024
Open my one optical store by 2026


Name: Madalina Petre
	
	Objective:
	Success Criteria:
	Activity:
	Resources:
	Priority:
	Start Date:
	End Date:

	
Finish my level 5 and 6 at UWTSD and completing a diploma until 2024
	To be able to apply all my knowledge at a workplace with confidence
I want to be capable to understand what a leadership position
To be able to search opportunities to explore my ideas, knowledge and develop my skills at the. Workplace in the next year
To find a way of reinforcing my skills
	Learning and being present at all my courses
Doing research on my own and gather information which will help me to understand my modules
Reading specialization books 
Allocate at least 3 days on week for my personal studies.
Complete all my writing assignments with success



	My modules from courses and all teaching materials and supplies that I have from my teachers
The university library
Participation at workshops
Books and journals
Digital learning resources including video, audio, text



	Never to ignore. My studies
To keep my studies in my top priority list
Time management:
Managing time for family and for friends
Maintain my grades as high as I can
Keeping good attendance
Learning and work hard on my assignments
Discovering areas of interest and see how I can apply them on my actual job
Setting deadlines to help me be a better organized student



 


	September 2022
	September 2024

	
Become a manager or have a leadership position at my actual work(optical shop) by 2024
	To learn how this kind of business works in next 2years 
Having enough experience and training for opening my own business, my own optical practice.

	Completing 
with professionalism all my daily tasks
finishing my studies at university
-to have to ability to successfully make positive changes in my working environment
-to show that I am capable to finish in a responsible way all my day to day operations
-to be able to solve all my customers' requirements without head office’s help 
-to learn handling payrolls and benefits by taking some online accountancy courses
Ensuring customer satisfaction an getting great reviews about my dispensing and my customer service
Assuring that all the optometrists are satisfied of my work experience
Having the bigger sale from the company and maintain the level of sales at a high place



	Having new experience and exchange my shop floor job with domiciliary visit to gain mor experience
Participating at all the meetings my company holds
Participating at all the trainings regarding dispensing 
All the resources my Lents suppliers have on their website
All the resources my frames suppliers
Participating at all the conferences held by suppliers when they introduce new materials for frame and lenses
Participating in various workshops to expand my knowledge about the field
Being in touch with all the new techniques of dispensing glasses 
Online accounting classes
Online trainings
Online studies about varifocal lenses
Workshops about new lenses, materials and coatings
 


 

 
	To improve customer satisfaction for my team
To understand my company top objectives
To align my goals with my company objectives
To standardize and score work requests
To make all the corrections I need to become a key worker for my company
To make my company value my work
To keep my sales up all the time
To support all my colleagues with my experience
To train the new optical assistants
To improve my self all the time and no to say no at the new experiences
To learn more about office job from my team
To be able to do and know all the activities my company do every day
To be aware of all the work my company departments does daily
To be careful with my dispensing and my patients
To have methodical approach and attention to the details
To improve my skills to understand and take measurements of the glasses
To improve my practical skills to make adjustments and some repairs




	2024
	2026

	To open my own optical practice by 2026

	To be able to put in practice all my ideas and my experience related to the optical business in the last 3 years
	Study what I need to become a business owner in United Kingdom
Finding how much money I need and see if I have enough funds to set up my store in the next 6 months after a become a manger
Follow all. The steps required by legislation
Doing all the papers and obtaining all the certificates needed to open an optical shop
Finding a place to open my store






	Government legislations
Council 
Website
Research about new business owners opportunities


	To open a store for everyone ,with high and low income
To work with new advanced testing machines
To work only with high quality frames and lenses
To have experienced optician and optometrists

	2026
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Signature: 




