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This research paper aims to outline management issues of an hotel and how it affects Hospitality Development. Theories based on Risk Management will be used to analyse current issues and evaluate new trends. Risk Management identifies, evaluates and prioritises risks, in order to reduce, observe and supervise the likelihood of unfortunate circumstance to happen or to make the best use of opportunities that may arise. According to Hopkins, failure to adequately manage risks can be disastrous for companies and may result in ineffective or inefficient operations, projects not completed on time and strategies either not delivered or delivered incorrect. (Hopkin, 2018) Hubbard has identified three important reasons of possible failure:
1- The effectiveness of risk management is not measured: the evidence is subjective to the managers that develop the projects and it is based on human preferences, therefore not precisely measurable. 
2- Some measured and proven parts do not actually work: risks might be underestimated, consequently, even proven methods may fail to meet objectives.  
3- Some parts that work are not used: some theoretical and laboratory proven methods might not be used as unpractical in the real world. (Hubbard, 2020)
[bookmark: _Toc46165925]Purpose 
In the Risk Management process companies may analyse five phases that define the actual risk in taking a particular action, allowing managers prioritise risks and minimise them:
· Identify the Risk: identifying the risks to which the business is subject in any condition (i.e. legal, environmental, regulatory, market risks etc).
· Analyse the risk: determine the scope and the factors that may influence the risk considering how it is linked to various scenarios and the business.
· Evaluate the risk: this phase prioritises the risks (ranking the risks allows the management to evaluate whether or not they need to take action to mitigate it)
· Treat the Risk: at this stage risks must be eliminated or contained; therefore, the relevant stakeholders must be informed and they will actively participate to the discussion of the issues, contingency measures may be identified if the risk is relevant but cannot be eliminated
· Monitor and Review the risks: some risks cannot be eliminated (i.e. environmental, market, political, fluctuations, etc), therefore, they will need to be constantly monitored in order to evaluate different ways of managing the issue (i.e. contingency measures, implementation of different plans, restructure of the plan or implement the workforce in order to complete the project earlier if time sensitive). 
[bookmark: _Toc46165926]PESTEL used as part of Risk Management 
In order to identify every element that may have an impact in a project, or a new development management may need consider a PESTEL analysis. Being an environmental framework, it covers every aspect that needs to be considered. (Marmol, Feys and Probert, 2015)
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However, not every risk can be approached with the same strategy and companies may need to evaluate what type of risk they are facing based on four main types: 
· Strategic Risk (includes competitive, innovation, liability, marketing risks etc), according to Deloitte, globally 81% of Organisations actively manage strategic risk. (Deloitte, 2020)
· Compliance or Regulatory Risk (regulates the compliance with the legislation which in some cases although compliant, may result in breach due to human error or lack of training)
· Financial Risk (is the risk that the company may face if unable to repay its debts) 
· Operational Risk (is the risk involved in inadequate or failure of internal processes, employee’s error, inadequate systems, low awareness of cyber security) 
These categories may be linked and some risks may be identified in two or more categories. (Deloitte, 2020)
Moeller identifies three basic strategic approaches that are used in COSO Enterprise Risks Management and project management: 
· Risk Avoidance (the risk may be avoided by clarifying requirements or adding expertise in a particular area, or adjusting the scope accordingly);
· Risk Transference (the full or partial risk is given to another company by paying a risk premium; common in financial projects);
· Risk Mitigation (reduces the probability or impact of risks by reducing the negative effects of threats, e.g. select more stable suppliers or implement “backup” plans. (Moeller, 2013)
Furthermore, the diversity and complexity of approaches and guidelines require advanced expertise for people responsible for the issue, therefore, companies may need to rely on other companies specialised in that particular area (e.g. financial issues being consulted with Deloitte)
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Monahan defines the SOAR framework as a management process inclusive of four steps that may assist professionals to manage risks associated, while striving to achieve strategic objectives. (Monahan, 2008) The acronym identifies the following four steps: 
· Set (set metrics associated with strategic objectives in order to immediately identify the feasibility of the project or aim to achieve more realistic objectives)
· Observe (observe metric values)
· Analyse (changes in metric values)
· React (interpret what the analysis reveals, and adjust strategies) 
However, according to Lam, an over-reliance on quantitative risk measurement has contributed to some of the major project failures due to the incapability of most Risk models to accurately predict complex scenarios, as it is, ultimately driven by decision and actions of its leadership and employees.  (Lam, 2014) This may also occur, if the data subject to analysis is not constantly updated. 
Hopkin, determined four types of risks based on characteristics and the action that may be required and the relation to opportunities, losses or uncertainty for a firm (Compliance or Mandatory, Hazard or Pure, Control or Uncertainty and Opportunity or Speculative risks).  (Hopkin, 2017) According to the author, companies will outline plans to minimise compliance risks (e.g. events -wedding ceremony or party- outside the company premises may require a Temporary Events Notice), mitigate hazard risks (e.g. provide training to employees, provide specific risk assessments based on department or job role), manage control risks (e.g. provide a control and reporting system, including Brand Standard Audits) and embrace opportunity risks (identify improvements on the project, such as using a more expensive product that provides more durability or less consumption, i.e. implementation of LED lights).
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The importance and impact of risks, is analysed with a risk assessment matrix. This method categorises combination of probability of occurrence and severity of harm establishing risk levels. (Popov, Lyon and Hollcroft, 2016) The higher the level of the risk, higher the need to mitigate or control them. 
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The Harm or consequence can be measured in Negligible, Minor, Moderate, Major and Catastrophic, while the probability that it will occur is measured in Rare, Unlikely, Possible, Likely and Almost Certain. The risk will be calculated by multiplying the likelihood to the consequence. Numbers from one to five are progressively assigned to the various levels. An important example may be provided in accordance with the current pandemic. 
Examples 
The likelihood of a pandemic to rise is very rare (1) but the consequences may be catastrophic (5), therefore the actual risk is moderate (1*5 = 5). For hotels that provide electric equipment in rooms, the likelihood that a faulty refrigerator may start a fire is possible (3), the consequence is major (4), therefore the risk is high (3*4 = 12). In the first example, the company cannot predict a pandemic, therefore, cannot implement measures to mitigate the risk. In the second example, the management can, implementing periodical controls in order to reduce the risk. 
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The most common limitation that can be identified in the risk management involve the subjectivity of the risk itself. For instance, two different teams that analyse the same data may have different perceptions of the issue and therefore either underestimate or overestimate the risk. Not only that, the lack of skills of the risk assessment team might be an important barrier difficult to overcome. This “epistemic” uncertainty can be brought by a number of factors that involve:  
· lack of clarity in structuring the problem;
· inability to identify different solutions; 
· level of confidence in both analysing data and implement the decisions;
· time available to complete; 
· absence of information (Al-Thani and Merna, 2013)
Assessing risks is time consuming, while can prevent threats, it takes many resources to be properly implemented and evaluated, therefore it can either be an extra cost to be faced or may reduce productivity if the resources will be taken from another department.  
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Bournemouth Highcliff Marriott Hotel, is situated beachfront and features a fitness centre, outdoor pool, event space, Wedding suites (up to 500 guests) and a fine dining restaurant: La Brasserie Blanc. Although the hotel is open on an annual basis, being a beachfront hotel, occupancy is very unstable throughout the year. This has important implications in Recruitment (low occupancy does not need many employees, however, during summertime or High/Peak season, occupancy is high, with an increased need for employees). Further implications include high employee turnover which ultimately can be a downside for regular guests. In terms of Revenue management, managers may need to develop strategies in order to maximise revenue growth and product availability. In accordance with both the Financial and Marketing aspects, it may become difficult to make accurate predictions and forecasts as again, this is very much variable. 
An accurate evaluation and reduction of Risks, in this particular example is very important. Environmental risks, such as bad weather for few weeks, might result in cancellations, therefore, have a financial impact (cancellation policies apply). Current travel restrictions due to the Pandemic may result in lower level of occupancy and possible closure of some outlets such as Leisure Club, Bar and Event space. Therefore, if allowed to reopen, further risks need to be taken into account, providing the correct distancing measures in accordance with government guidelines. Although, this is an exceptional case, new risks assessments need to be provided for every discipline. 
[bookmark: _Toc46165933]Covid-19 implication 
The Covid-19 Pandemic has brought important implications within the Hospitality Industry. The Hospitality and leisure industry contributes 5% to the national GDP and accounts for 10% of the total workforce. (Hospitality.Net, 2020) The industry has dropped 21.3% of sales in Q1, thus, lockdown only started the 23rd of March. (Carruthers, 2020) Travel restrictions, distancing measures and forbidden events unfortunately, have hit the industry badly. Although the Government has designed a Job Retention Scheme, in order to save jobs and limit the damage during lockdown, when the scheme ends in October, most companies may not be able to keep the same number of employees as a result of restrictions and limited business. This may lead Airlines and Hospitality companies to a reduction in headcount and organisational restructuring. According to “The Guardian”, more than 100.000 jobs are at risk in retail, aviation and hospitality following implications of the Covid-19. (Wilson and Clark, 2020) Not only that, companies need to consider the Risk of the Virus to spread and implement every possible measure in order to provide a safe environment. New risk assessments must be conducted prior to reopening to the public (allowed since July 4th) and safety measures must be implemented (provide sanitising stations, allow more space within tables, train the team for touchless transaction, sanitise public areas as often as possible). Further consequences may arise following Brexit, both in terms of Risk Management (new regulation compliance) and freedom of travel. The major tourism markets for the UK are Belgium, Italy, Germany, France, Spain, USA and Australia, therefore, the travel restrictions that will be implemented with Brexit may reduce travel to and from UK.  (Hospitality.Net, 2020) In addition, new regulations and trade values may imply an increase in costs. 
[bookmark: _Toc46165934]Conclusion/Recommendations  
Risk Management identifies, evaluates and controls risks faced by a firm. It is advisable to have a clear picture of the environment, rules, regulation and law to recognise risks and threats and evaluate strategies and plans to minimise risk. Limitation of Risk Management are based on Human Errors, Inefficiency of Systems, Training, Subjectivity and failure to either identify or communicate the risks. As discussed, there are some risks that cannot be predicted and considered that the likelihood may be relatively low, consequences might be disastrous. It is the case of Covid-19 pandemic that has changed the world and “how hotels can operate”. This has severe consequences and companies might need to reduce the costs (employees) in order to be able to survive the crisis. 
The Bournemouth Highcliff Marriott Hotel team, may need to focus in alternatives that may extend revenue margins. They may wish to focus more in meetings for which they provide accommodation at a competitive price. Although Covid-19’s restrictions do not allow this at this moment in time, the management may wish to consider  other sources of income (e.g. offering External Membership of leisure club, thus, this must be at a competitive price for the area and it must include further compliance with risk assessments measures as the probability of incident such as slip and falls will be higher). This may include additional staffing costs for the supervision of the area. 
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