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Introduction/background
This research proposal report discusses employee engagement and the post-pandemic impact within a hotel. Additionally, the report examines the positives and negatives of using primary & secondary research. 
 Yiyuan, Z. et al, (2022) states that Ibis is owned by Accor Group founded in Paris in 1967. Since 2004 Ibis has had 51 hotels in china & four in Beijing & Its long-term goals are being the No.  Ibis smart objectives are to have 17,000 rooms in China by 2013 and around 1,300 rooms in Beijing. Its brands are insubstantial assets around the world. Expert measurement processes ISO 900 certification, people development.  Additionally, it provides LCD screens, wooden floor & fee internet access & innovative public areas. This includes fifteen minutes satisfaction guarantee. Ibis’s weakness is having a low market share & high cost of functions. Ibis is the economy’s best top 500 hotel.
The Ibis hotel is inclusive and full of energy and has 1249 hotels, 157,544 rooms in 67 countries, and 157 hotels in the pipeline. Its mission is to open people’s minds through music all over the world. its passion for hospitality goes beyond & yearly millions of people come & stay at their hotels and around 200 millions served meals. (Accor, 2021). 
In 2021, Accor & Expedia joined the UNESCO sustainability pledge into 96 countries, around 2020 the first Tribe hotel opened in Batignolles, Paris.  In 2019, it announced a new lifestyle reliability system which includes a fully combined program making together digital loyal products & collaboration.  (Accor, 2021). 
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Methodology and Discussion
The report comprises of producing a research proposal on a hotel of your choice by employee engagement & the impact this has within the organization. Additionally, it further discusses the use of primary & secondary research. It identifies the current issue the proposal will examine based on employee engagement & retaining a talented workforce, furthermore, the use of examples includes staff shortages, lack of training & poor management.
The first things to identify are what are the factors and reasons for absenteeism and sickness. The research discovered that there is a connection between individual qualities & non-attendance,   age, education & tenure (Depoju & Adam, 2017, Ichino & Moretti 2009). 
Factors affecting absenteeism are:
1. Personal characteristics 
2. job situation 
3. ability to attend 
4. absenteeism and job satisfaction 
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A proposed questionnaire has been designed to identify how absenteeism might impact engagement and the reasons for absenteeism and sickness.  
According to Crime Agency Recruitment, there are six hospitality stresses identified by Professor John W. Neil (2022).
These stresses are:
· Interpersonal tension 
· gender 
· workload 
· burnout 
· overall job satisfaction
· Poor communication between managers and employees 
Organizations can reduce absenteeism and sickness by being supportive of managers and creating an environment where employees can feel comfortable so that it is easy to talk with a manager.  Employers can start an employee wellness program.  The employee must have regular performance development as well as in-house training, The career development plan is an important progression incentive and can be a good motivator like a discounted gym membership, etc (Prime Agency Recruitment, 2021). 
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According to Work Nest organizations, attendance can be improved by following:
Incentives- awards for an employee for high attendance.  The employee would be able to leave early on the last Friday of the month.   If no one has taken any authorized time off or it could be part of the performance target needed to achieve bonus or Commission.  
Flexible working- is where most employees are struggling to balance work and personal life together.  This option offers flexibility which would help them reduce absenteeism and sickness.  Therefore, home working would be a solution and job share would be ideal.  
Return to work - by discussing with the employee the reason was identified and adjustments could be made in the workplace if the reason was Health-Related or through disability.  
Wellbeing strategy- is a strategy implemented to reduce short-term and long-term sickness.  Employees can provide discounted gym membership which encourages employees to do a health screening, running awareness, nutrition & stress management.  
Engagement- Employees should consider service tools to assess what is working well or needs attention.  With this tool, you can identify how satisfied an employee is within their job and how they feel about the company’s business values practice work environment, etc  (Guide, 2021).
According to MindTools (2022) cause of sickness, there are two types of malingering. 
1.  Uncommon ailment
2. Misuse practice
cause of absenteeism/sickness 
1. actual physical or mental illness 
2. unhealthy lifestyles 
3. taking care of their family members 
Employees develop job satisfaction at work by having a purpose.  Managers should learn to be aware of workers’ indicators of unhappiness or tension and could implement an award for non-absenteeism (well space,2022). 
According to CIPD (2022), nearly a third of company reports found that there is growth in trauma-associated deficiency due to mental health problems.  Stress is now the most general reason for long-term sickness, organizations need to be more supportive towards mental health problems and encourage great mental health wellbeing.
 Employment Studies Baumruk (2006) highlights website, it says that a group develops by allowing people to take part in their work. Businesses may gain from the workforce who are eager to go the extra mile and get better results.
Robertson – Smith and Marwick (2022) describe pay rewards and working hours are also important for compensation benefits and formal appreciation in supporting employee commitment. 
CCA (2018) reviewed suggested actions their staff could take to help improve engagement during a pandemic.  Workers suggested pay rise, bonuses, praises, flexibility, job security & further training. It is also reported employment fulfillment, knowing appreciated, participating, and uniformity of prospects are also the strong trainer of commitment (Robinson et al, 2005). 
IES Survey, 2005
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The PMC article suggests that home-working promotes encouraging results, an example would be the allowance to operate distantly, particularly through anxious epidemic events, which displays the business to be thoughtful, encouraging, and interested in the wellbeing of their staff. Human-centered management encourages the company to support the employee’s emotions and physical well-being, in addition, working from home promotes efficiency (Djeebet, 2020; Gurchiek, 2020).  Furthermore, example reports data suggest the home-working policy has led the areas such as the  IT sales department to gain a 25% and 13% increase in productivity respectively (Xiao, Y. et al, 2022).
Frederickson & Branigan (2005) suggests that confident feelings increase effective and cognitive resources, an example would be creativity leads to a happier person and an unhappy person is likely to be more critical (p. 314). 
Iverson et al.’s (1998) Well-Being model areas of tiredness, reification, individual achievement, characterized distinct, separate to the situation than substitute-elements of a three-element prototype (Iverson et al. (1998).  
Iverson et al. (1998) advised people that who experience a destructive physiological atmosphere at work could report a higher level of exhaustion, depersonalization than positive reports which show a higher level of individual achievement (Iverson et al., 1998). Workers working in a negative psychological atmosphere experience negative emotions like lack of peers/administrative assistance, denial of support to the company and at work being taken for granted, etc. (Brown & Leigh, 1996; Shuck et al., 2011). 
Emotional engagement involves increasing the benefits of sensitive sources for workers within their mandate.  People who are psychologically involved are more likely to have a private influence such as dignity, faith & understanding (Rich et al., 2010), (Shuck and Reio, 2022).
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According to Ivey (2022) business journals 10 Cs of Employee Engagement.  The ten key management areas which develop engagement are connected, career, clarity, contribute, credibility, convey, control, confidence, congratulate & collaborate (Shuck and Reio, 2022). 
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Primary research represents gathering unique information an example would be a questionnaire or interview. Secondary research includes an examination. The assessor does not gather primary records & relies on current records that include reports, census websites, etc. benefits of secondary research are that it is accessible, inexpensive. However, drawbacks data is outdated & not identifiable (Rehman, M. 2022). 
To conclude the research report a possible solution was identified for the Ibis hotel for employee’s absenteeism and sickness. There are many different factors affecting absenteeism and sickness and the characteristics that influence attendance.  Articles and many reports suggest that there are six hospitality stresses such as workload, job satisfaction, and poor communication between managers, leading to employer’s absence and sickness.  It is suggested within the proposal to reduce absenteeism career development incentives work effectively such as company gym membership etc.  
Other factors identified are the current cause of absence and fitness and ways to improve attendance and retain staff.  This includes flexible working, wellbeing strategies, and types of engagement tools.  Finally, an analysis of how the pandemic affected absenteeism and sickness also includes a solution for improvements and retaining staff.   This report also discusses primary and secondary sources which were conducted to carry out the research.  










[bookmark: _Toc96497840]Reference 
Accor (2022) History of Accor website [online] Available at: https://group.accor.com/en/group/who-we-are/our-history (Accessed: 22 February 2022).
Accor (2022) Open innovation [online] Available at: https://group.accor.com/en/group/who-we-are/Open-Innovation (Accessed: 22 February 2022). 
Deutsch, F.E., ibis hotel in Beijing (online) available at: https://documents.pub/document/ibis-hotel-in-beijing-marketingppt.html (Accessed: 25 February 2022)
Ganesh, C. S. (2022) Questionaire format for Absenteeism of Employees [Online] Available at: https://www.academia.edu/7551089/Questionnaire_Format_for_Absenteeism_of_Employees (Accessed: 22 February 2022)
Shuck, B. & Reio Jr., T.G. (2022) Employee Engagement and Well-Being: A Moderation Model and Implications for Practice [online] Available at: https://journals.sagepub.com/doi/pdf/10.1177/1548051813494240 (Accessed: 23 February 2022)
Bailey, C. (2022) HE Students engagement: what insight into the concerns around issues of student engagement can be provided by taking new approach & investigating student engagement through (adapted) models of employee engagement [online] Available at: https://srhe.ac.uk/arc/conference2010/abstracts/0193.pdf (Accessed: 22 February 2022)
[bookmark: _Toc96497841]CIPD (2022) Almost one in three people have experienced mental health issues while in employment. [online] Available at URL: https://www.cipd.co.uk/about/media/press/270716-eo-mental-health#grefaccessed : (22 February 2022)

Gursoy D., et al. (2021) Evolving impacts of COVID-19 vaccination intentions on travel intentions. The Service Industries Journal pp.1–15. DOI: 10.1080/02642069.2021.1938555

[bookmark: _Toc96497842]Robertson-Smith, G. and Markwick, C. (2022) Employee Engagement A review of current thinking[online] Available at: https://www.employment-studies.co.uk/system/files/resources/files/469.pdf (Accessed: 22 February 2022)

[bookmark: _Toc96497843]Weinhold, H. (2022) Absenteeism: The Types, The Costs and How to Reduce It
[online] Available at: https://yourwellspace.com/absenteeism-the-types-the-costs-and-how-to-reduce-it/ (Accessed: 22 February 2022)
[bookmark: _Toc96497844]Rodríguez-Sánchez, J.L. (2022) 5C model for reinforcing employee engagement in times of COVID-19 and assessment indicators. [online] Available at: https://www.researchgate.net/figure/5C-model-for-reinforcing-employee-engagement-in-times-of-COVID-19-and-assessment_tbl2_351713555 (Accessed: 22 February 2022)
[bookmark: _Toc96497845]Ryba, K. (2021) Checklist: 32 Employee Survey Questions About Management [online] Available at: https://www.quantumworkplace.com/FUTURE-OF-WORK/EMPLOYEE-SURVEY-QUESTIONS-ABOUT-MANAGEMENT (Accessed: 22 February 2022)
Mukwevho, H., Museveni, A.E & Roberson, J.R. (2020). Factors Impacting Employee Absenteeism and The Managers’ Perception of its Causes in the Hotel Industry. African Journal of Hospitality, Tourism, and Leisure 9(5):1161-1177. DOI: https://doi.org/10.46222/ajhtl.19770720-75
Rehman, M. (2022) What are the advantages and disadvantages of primary and secondary research? [online] Available at: https://howandwhat.net/advantages-and-disadvantages-of-primary-and-secondary-research/ (Accessed: 22 February 2022)
NCBI (2022) Impacts of Working From Home During COVID-19 Pandemic on Physical and Mental Well-Being of Office Workstation Users. [online] Available at: https://www.ncbi.nlm.nih.gov/pmc/articles/PMC7934324/> (Accessed: 22 February 2022).
Prime Agency recruitment (2022) Reduce absenteeism at the workplace [online] Available at: https://www.primerec.co.uk/latest-news/reduce-absenteeism-workplace/ (Accessed: 22 February 2022)
By the Mind Tools Content Team (2022) reducing sick leave, decreasing absenteeism…. & it’s cost [online] Available at: https://www.mindtools.com/pages/article/newTMM_56.htm (Accessed: 22 February 22)
Shuck, B. and Reio, T. G. (2014) ‘Employee Engagement and Well-Being: A Moderation Model and Implications for Practice’, Journal of Leadership & Organizational Studies, 21(1), pp. 43–58. DOI: 10.1177/1548051813494240.
Worknest (2022) Unauthorised absences can hit hospitality businesses hard [online] Available at: https://worknest.com/blog/improve-absence-hospitality/ (Accessed: 22 February 2022)





















[bookmark: _Toc96497846]Methodology
Questionnaire on Absenteeism
Name:
How long have you worked for Ramada?
Several days off from employment?
Justification for sickness
Do you like your jobs and responsibilities at work, Yes/No if NO Why.
How do you value the job setting of Ramada?
(Academia, 2022). 
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