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[bookmark: _Toc100158424]Introduction 
Leaders are the person who manages and guides the whole group of people in an organisation (Humphries, 2019). Leader and manager are responsible for every action and decision taken in the organisation. It is very important or the organisation to incorporate leadership and management theories and leadership styles in order increase the high-performance level of the company. In order to do so the report will exhibit the scope and leadership and management in the organisation. The chosen organisation is the Unilever company.  This report will try to analyse the leadership and management in the Unilever company by incorporating different leadership and management theories such as Great Man Theory and Trait leadership theory. The report will also try to incorporate the leadership and management theories in the Unilever company and the impact it has on the company. The report will also produce personal reflection on the leadership and the areas of development. The report will also provide a leadership development plan for the future improvements. 


[bookmark: _Toc100158425]“Brief information about the chosen organisation” 
The chosen company for the report is the Unilever Company. The company was established over 100 years ago. It is one of the largest companies in the UK which is famous for its consumer goods and services. The company is valued for its brand image and recognition (A.J, 2020). The company is one of the leading companies as it shares its global footprint and the company is doing its job the right way. The products of the company are available in 190 countries all over the world. The company provides products and services to 3.4 billion people all around the world. The company's turnover in the year 2021 is €52 billion. The company consists of over 400 brands which are named after the household. Out of it 13 brands have a turnover of €1 billion in the year 2021. The company is very rich in its human capital and resources and the number of employees in the company is 148, 000 (Tien, 2019). The company consists of very skilled and experienced and knowledgeable employees in the company. The number of males working in the company are expected as 48 and the number of females respectively are 52. The leaders of the company are local to their markets. The company also is famous for the incorporation of sustainability in the decisions making process of the company and also in its operation actions. The 53% of its packaging is used in recycling and reused or also it is used in composting (Murphy, 2018). The company aims at providing better quality products for the customers. The company produces products in a massive range; its product line includes Beauty and personal care, which is expected to have a turnover of €21.9 billion, in the year 2021 (OBAKPOLOR, 2021). Food and Refreshment such as Lipton with an expected turnover of €20.0 billion in the year 2021. The company also offers a wide amount of home care products which is expected to have a turnover of €10.6 billion in the year 2021. 
[bookmark: _Toc100158426]“Review of leadership and management theories and models”
Leaders are one who leads the group of people in an organisation or in any of the institutions. Leaders are responsible for the effectiveness and performance of the group. It is very important to have a leader in order to deliver great work and work toward similar aims (Magagan and Ngugi, 2021). In this context it will discuss the various leadership and management theories that will have a positive influence in the business organisations. Leadership theories are termed as the accumulation of thoughts also defined as “school of thoughts” The main aims of the leadership and management theory is to focus on the behaviour and traits of the team members in order to boost leadership abilities (Chebiego and Kariuki, 2018). It is said that the leaders are encompassed with the qualities of leaders and are the inherited abilities. Only in the contemporary world with the introduction of leadership and management theories, leadership qualities are practised and learned. Great Man leadership theory was introduced in the 19th century and is the work of the great historian Thomas Charles (Hunt and Fedynich, 2019). Thomas commented and reflected on the great leaders of ancient times and formulated the Great Man theory.  It is said that “the history is because of the biography of great men”. According to Thomas, leader is the one who are contrive of unique qualities and abilities within themselves (Bans, 2021). The main assumption of the theory is that the leaders are born ready as a leader. On the other hand, the leaders who inherit traits and qualities are not a leader. The great leaders originate in time of a leaders or in need of a leaders. Thomas mentioned some of the great leaders such as Alexander the Great, Napoleon, Queen Elizabeth, Mahatma Gandhi and so on. Thomas entitles these leaders as “natural born leaders” (Torres, 2019). They contrive a set of leadership qualities and abilities. In the contemporary beliefs of leadership, a leader should have one unique quality that is different from the rest. The Great Man theory has been criticised on the fact that the theory focuses on the leaders that are typical masculine traits but there is a shift in mentality of the people. 
The trait theory has been based on the characteristics of a leader. The leadership theory is used to predict the effectiveness of a leader. This theory is based on the individual traits of a leader such as, physiological appearances, weight, height, in terms of demography, age, socioeconomic background, education. In terms of personality, aggressiveness and self-confidence (Uslu, 2019). Intellectuals such as judgement, knowledge and intelligence. This theory is of the opinion that successful leaders are contrive of the special qualities and abilities of which common people are unaware of. In the research that has been conducted in the 20th century. A batch of core traits of a successful leader is identified. These traits are a symptom to identify successful leaders. It includes Achievement drive, leadership and motivation, integrity and honesty, self-confidence, cognitive ability, emotional maturity and so forth (Deshwal and Ali, 2020). The strength of the trait theory is that it is practical, the theory has been proved valid on the basis of its foundations, it provides detailed characteristic and understanding of the leadership elements. The limitations of the trait theory are as such that it is very subjective towards identifying the good and bad traits and characteristics in a leader. The theory has provided a very long list of the characteristics of a leader. 
[bookmark: _Toc100158427]“An application of these theories and models to the leader of your chosen organisation, thus providing a critical evaluation of the impact of leadership at the organisation”
The Application of the Great Man theory in Unilever will inform the company about the practices that the company needs to practice and implement in the learning and development process of the employee. This theory can be beneficial in the health and wellbeing of the company. A leader is a person who takes responsibility for every action taken by the employee in the Unilever company. The application of the Great Man theory helps the company to make more active decisions in the decision-making process of the company. Also, the theory will help the employees to understand the characteristics of a good leader (Bans, 2021). It helps both of the leaders and the employees of the Unilever company to adopt certain characteristics of a leader which will not only help the employee to become responsible but also impact the overall output it has on the company. The application of the great man theory also contributes to enhancing teamwork and collaborative work in the company and also teaches you to inspire co-workers in the company. Practising leadership style not only enhances the work of an employee in the Unilever company but also helps the company to adopt a certain leadership style in order to enhance the product and work performance of the company. Application of theories and leadership style will create a positive working environment in the company, creates flexibility among the leaders and the employees and encourages full participation of the employees in delivering outstanding work. Application of the great man theory creates bonds among the employees in terms of teamwork and collaborative work. 
The application of the trait theories in the Unilever company is as similar as the application of the Great Man theory as both theories provide special emphasis on the characteristics and traits of the leaders (Bans, 2021). The trait theory of leadership will educate the employees in the Unilever company to have constructive ideas and knowledge about the qualities that leaders should contrive of. The trait theory is leadership is universally applicable to all the different types of organisation and institutions. The theory is very useful for the leaders and managers for managing all the operations of the Unilever company. It will also help the leaders of the Unilever company to evaluate their position in the company. It will also be a successful weapon to the leaders of the Unilever company to strengthen the position of a leader. The application of the trait theory will make the leaders of the Unilever company understand the main characteristics and traits of a successful leader and it will encourage the leaders to adopt some of the traits of a good leader (Deshwal and Ali, 2020). The trait theory and its application usually have to do with the leaders of the company, with the help of the leadership theory they will identify the strength and weakness and also, they will work for the better implication for improvement in their future leadership qualities. 
 
[bookmark: _Toc100158428] “A review of your own experience of leadership and areas for your own development”
Explaining about my own experience as a leader for a basketball team in college, It is one of the hardest things that I have ever done in my entire life as a student. To become a leader is one of the hardest things to do. The whole responsibility of a team lies in the hand of a leader. Speaking about my experiences as a leader in a school. I have to look after the whole team, staring from the practice, diet, attending classes and as well as managing the practice time of my team is my responsibility. To work as a leader is not only to provide guidance and authorise the team members but also to motivate the group members and encourage them to perform better, in whatever field. A leader should act as a guidance and provide framework for the next movement in the team. Being a leader comes responsibility and as well as power in the hands of a leader as such, I was given responsibility for managing my team and preparing them for the state level basketball match. It was a great experience being a leader. I personally felt that being a leader of a basket team helped me to identify my personal strength and weakness and also helped me to incorporate future improvements. The strength that I have encountered during my tenure as a leader is that I have a great sense of belongingness and loyalty. I am sincere as a leader which helped me to keep a healthy connection with my teammates. I was not able to communicate properly and effectively, so it became one of my drawbacks as a leader. In order to make further improvement I have to work on future improvements with the help of a leadership development plan.  


[bookmark: _Toc100158429]Conclusion 
In order to enhance the level of productivity in the organisation and to have a healthy work environment in the company, it is very important for the Unilever company to adopt leadership and management theories and leadership styles to transform the internal structure of the organisation. This report has tried to analyse the leadership and management in the Unilever company by incorporating different leadership and management theories such as Great Man Theory and Trait leadership theory. The report has also produced personal reflection on the leadership and the areas of development. The report has also tried to incorporate the leadership and management theories in the Unilever company and the impact it has on the company.  The report has also provided a leadership development plan for the future improvements. 
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	Objectives 
	Actions 
	Success measurement 
	Target Date

	Integrity 
	Indulge in mortal ethics, being able to integrate ethics in work and standing up for yourself in every aspect of life. Always having an agreement and so forth. 
	Integrity is measured with the help of rate of commitment. 
	3 to 6 months 

	Communication skills
	I can practice communication skills by indulging in active communication, team work, debate seminars. 
	It is measured with the help of of feedback form the employee and level of delivery of work 
	2 to 3 months 

	Self-awareness
	I can practise self-awareness by enhancing moral and ethics, self-discipline and 
	Self-awareness is measured as to how positively I can impact my team member and co-workers. 
	1 month

	Time Management (Lavrentiev et al., 2018)
	I can practise time management skills by developing a to-do list and consistently following it without any fail, also performing day to day activities, reducing procrastination and so on.  
	I can measure time management skills with the help delivering work and time and punctuality. 
	3 months


Table: Leadership Development Plan
Source: (Created by learner)
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