Management Environment 
The environmental control is a significant level of your business’s system and policy of how the whole network works. The finished management environment resides all the employment and workstations that are taken advantage to carry out time-to-time work appeals representing your business. The environmental management can be external and internal. The internal environment description can be assigned to the elements and surroundings within the organization that it has an impact on its operations. The external environment description embraces factors outside the organization that influences the achievements of the organization’s merchandise or system.

Planning 
Planning is one of the most outstanding undertaking managements and time management procedures. Planning is developing a sequence of prey steps to gain the goals. If an organization or a representative, does it constructively, they can lessen much the obligatory effort and time of accomplish the plan. A plan is like a chart. When following a chart, it can be always seen how much endeavour and development has been made so far regarding the project. Deem Gucci to reach profit, they need to oversee everyone within the organization in their establishing process through a bottom-up decision-making process. It is like that because it motivates the full engagement of the employees. The employees can feel their significance and their respectful judgement regarding the expansion and progress of the organization, which can prompt them to work for the company. The master plan of Robert Polet, the new chief executive of Gucci endured his plan: concentrate on meetings with the employees, foresee a plan with the employees together, abide a statistical plan of the preferences of their clients to rule the trends. Personally handle stores, obtain and repose the unsuccessful brands, build values.

Organizational Structure
An organizational structure is a scheme that defines how definite activities are managed in order to achieve the goals of an organization. These activities can incorporate rules, roles, and duties. The organizational structure also directs how information moves between levels within the company. For instance, in a rationalized structure, decisions glide from the top down, while in a not rationalized structure, decision-making power is issued between different levels of the organization. Having an organizational structure in place permit companies to endure well planned and attentive. Businesses of all shapes and sizes use organizational structures deliberately. They describe a specific hierarchy within an organization. A profitable organizational structure defines each employee's job and how it fits within the overall system. Put plainly, the organizational structure sets out who does what so the company can meet its goals. 
This structuring gives a company with an optical representation of how it is formed and how it can reach its goals. Organizational structures are normally pictured in some sort of chart or diagram like a pyramid, where the most authoritative members of the organization sit at the top, while those with the least authority are at the bottom.
Not having a formal structure in place may be difficult for certain organizations. For example, employees may have hard time knowing to whom they should report. That can lead to confusion as to who is in control of for what in the organization.
Having a structure in place can help with organization and provide transparency for everyone at every level. That also means each department can be more beneficial, as they are likely to be more concentrated on energy and time.

If we rely to Danny & Daft Management (2009, p. 370), organizational structure is ‘” The framework in which the organization defines how tasks are divided, resources are deployed, and departments are controlled”. The illustrated below chart will give a short information about Gucci’s organization chart. 
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Organizational Structure of Gucci Group. 
The organization structure of Gucci Grouping contains of functioning arrangement where work is analysed according to their specialty such as: finance, production, and merchandising. The structure may demoralize progression of dissimilar action as strategic business establishment and restricting may be critical before a latest procedure proposal can be undertaken. In terms of its style, the organization propose to imprint its culture such as its values, beliefs and norms collaborated into its fellows.


Recommendations to enhance business growth in that company. 
Representing Gucci Group to be accomplished in performing its diminutive and continued designation purpose, they need to develop on their management style to a more democratic style whereby the fellowship of the organization can be accomplished by joining into the decision-making process. The organization also requires attaining from other organizations such as Zara in its policy and great-end kind within the organization. In order to be trained in new ways of behaviour within the organization and substitution the want to create, that desires helping them in breakthrough of their profit.
Therefore, Gucci started focusing on a new customer segment that was not part of their target audience before, young adolescents. They not only redesigned their apparel and accessories, but also redesigned their narrative in such a way that they were able to connect with millennials on an emotional level through different channels. The brand evolved from traditional runway shows and models into using role models and Instagram.
Following, the strategy of their parent company Kering Group, Gucci is focusing on their own channels to tell their story. By integrating their digital and instore experience, the brand was able to create an omni-channel strategy that makes their audience come back for more. Stepping away from their physical business model and embracing the digital transformation was not easy for Gucci. The successful transformation of the brand is often used as the blockbuster story in the fashion industry. Currently about 50% of Gucci’s sales are coming from millennials, showcasing the success of their shift. The brand is working on an even stronger relationship with millennials so they can get them to buy into the brand image. The fashion house is currently implementing artificial intelligence in different parts of their business. They use it to forecast sales in their retail outlets, but more importantly it’s to leverage data generated by their tech-savvy audience. By truly understanding their customers behaviour, Gucci can predict what the future of fashion will look like.
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