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Executive Summary
This part has indicated the performance of Sainsbury in terms of their gained revenue, market size, as well as their product range to meet the users' requirements. On the basis of that, the users has ben able to know the entity revenue model and their cost structure by which they have to operate their functions. Along with that, the identification of the non-financial and financial KPI’s of the selected business, which has been used wisely for making strategic decision upon the non-financial and financial information. Additionally, certain recommendation has been offered here to conduct their performance according to the principles of management accounting has been highlighted effectively. 
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Figure: Business overview 
Source: (sainsburys, 2026a)
J Sainsbury plc, which is known in the retail market as Sainsbury’s, is famous for being the biggest supermarket chain in the UK and become a prominent retailer in that market. This entity was mainly founded in 1869 in London, where the business mainly functions as a wide network of supermarkets to meet the users' requirements. During the financial year of 2025, this entity will represent the revenue of over £32 billion from the support of the workforce of 145,000 employees (sainsburys, 2026a). The functional work range of this entity is mainly distributed in digital services, groceries and household goods to cater for their services. 
[bookmark: _Toc222152387]Representing the significance of management accounting in the context of business decision-making 
Towards the context of Sainsbury, the utilisation of management accounting has a strategic part in the qualitative decision-making. With the help of that, the authority of the entity will be able to get profitability parameters and allocate the available resources to remain in the cost-sensitive market (Cassidy et al., 2025). Although kits of management of accounting will be used by the chosen entity managers to optimise supply chain costs, determine the pricing strategies for the business long term benefit. 
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[bookmark: _Toc222152389]Illustrating the business revenue model 
The revenue model of the entity is directly related to the daily consumable items and retail sales of groceries through their distribution convenience stores and supermarket chain. In addition to these physical stores, the application of the online model of e-commerce indicates the shifts in consumer preferences regarding digital shopping (Wilkins et al., 2025). Apart from that, it makes income from the clothing sales and general merchandise through several brands like Argos and Tu, as well as making a partnership with Smart Charge electric vehicle network to generate a property-based income and services. Additionally, this tries to utilise their Nectar loyalty programme, which not only retains the users but also uses it as a targeted marketing to raise revenue. 
[bookmark: _Toc222152390]Indicating the entity's main cost structure 
Variable cost: The amount of COGS expenses is considered as a main cost of the business, as this may include the charges of purchasing the elements of the supermarket chain and making the trade of the items to generate the sales amount. For example, in te time of 2024, this represented the market situation, such as high volume and low margin of the business product range. This is mainly controlled by the effective management of the negotiation with the supplier to manage the operational overheads effectively. With that time, Sainsbury’s incurs some operating expenses in terms of store functions, labour and logistics, which are directly related to the operations (Wilkins et al., 2025). In that period, the evaluation of staff, which is a part of the total costs, can be changed with the sales volume when this is increased at certain levels. Other types of variable costs can arise from the aspects of distribution and logistics, which require a high investment to uphold the availability of business items. 
Fixed cost: This variation of the overheads is mainly related to the property management, utilities and store rents that generally same at any kind of sales volume in the UK market. In that segment, the investment in the business digital module can be represented as a fixed overhead that helps in the business growth. Promotional spending of the business activity is sometimes highlighted as a mix of fixed and variable overheads spent during the campaign time and scalability (Wilkins et al., 2025). 


[bookmark: _Toc222152391]Indicating the aspects of the budgeting and financial planning 
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Offering a financial roadmap: The concepts of budgeting in the aspects of Sainsbury take an effective part in the preparation of a financial roadmap that is directly aligned with the available resources and their functional strategies (Whitehouse et al., 2025). In that time, they have to manage the business practices such as value enhancement, price investment in an effective way. For the context of the secured business, making distribution of the funds to the prime areas such as customer value initiatives, supply chain efficiency, develops the operational competitiveness. 
Management of the operational overheads: The implication of the budgeting in the selected entity helps in the management of the operational costs to operate in the cost-sensitive retail market. Due to that, it will clearly highlight that the business will function in financial constraints wily try to develop their profit margins (Pavón Losada et al., 2025). With the help of the implication of the budgeting, Sainsbury’s has the option of determining the sales and expenses according to the market as well as monitoring performance throughout the year for analysing any kind of potential risk. 
[bookmark: _Toc222152393]Description of the operating expenses and the impact of factors 
Based on the monetary information of the Sainsbury’s financial report that can be gained by Yahoo Finance, the level of operating overheads rose modestly during their last reporting period (Tetteh et al., 2025). For the chosen fiscal year, which ended on March 2025, the value of the operating overheads represented at £1,283 m, which is above the outcome of £1,270 m of the last accounting year. Due to this, it represents minimal year-on-year changes in the functional cost levels. 
Internal management decisions 
Restructuring programs: The selected business tries to initiate with the central management restructuring and retail cost management programs that are mainly made to develop the pattern of decision-making. At this time, the cost of cash is related to the activity, which is around £62 m, portraying the usage of proactive cost realignment efforts in their operations (Pavón Losada et al., 2025). 
Cost-saving activities: Their management mainly tries to keep their concentration on the reduction of the cost rise in terms of the business logistics and wages side of the entity. These elements mainly supports in the maintenance of the competitive pressures over the level of profit levels. 
External management decision 
At this type of macro level, external parties such as increasing wage costs, inflationary pressures over the energy price and supply chain have a direct impact on the level of business functional expenses. At this time, retailers such as those in the UK have faced a significant cost burden during the last accounting years, which increases the requirement for budgeting to mitigate this impact. 

[bookmark: _Toc222152394]Performance measurement and decision-making 
[bookmark: _Toc222152395]Five key performance indicators 
Retail sales growth: In the time of FY 2025, their sales level increased by 3.1 % from the previous year. 
Return on capital employed: During the FY of 2025, their outcome is around .0 %, up 70bps YoY (sainsburys, 2026b). 
Retail underlying operating profit: From the estimation of FY 2025, their value of operating income is £1,036 m, which is 7.2 % higher than the previous time (Grüss et al., 2025). 
Colleague pay and investment in value: The amount of 58% rise can be found in the rate of the hourly pay scheme of the business, and around £1 bn invested in the business activity to manage their cost over the last 4 years. 
Operating expense level: During FY 2025, operating overheads represented around £1,283 m that slightly increased from the previous year (sainsburys, 2026c).  
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Expansion and investment in value proposition: The rapid sales rise and operating income developments have been supported by their continued investment in value initiatives, including loyalty offers and price promotions. At this time, the investment of 1 bn in lowering prices helps them to raise the market share effectively (Ogunmokun et al., 2025). 
Cost-containment and efficiency programs: The continuous rise in the functional cost of the business, as well as the usage of central restructuring supports in reduce management layers and streamline operations to manage them effectively. This type of selection was mainly informed by the usage of margin targets and operating expense metrics in themselves. 
Capital distribution decisions: The presence of positive cash flow as well as ROCE developments helps them in the usage of balancing returns to shareholders and investment in growth areas. This can be highlighted as a strategic choice that actually initiates the long-term value creation and underlying profit performance of them (Grüss et al., 2025). 
Retail format evolution: In response to the response of non-financial measures such as in-store traffic patterns and customer preferences, Sainsbury’s adjusted their store format in an effective way. The usage of the right strategy regarding the closure of the less profitable outlets is directly dependent on the result of cost-to-serve analysis and customer engagement data with the entity (Pavón Losada et al., 2025). 
The implication of the financial KPIs with this type of strategic decision helps the selected entity to utilise their available resources in an effective way without any kind of interruptions. 

[bookmark: _Toc222152397]Sustainability and ethical considerations for Sainsbury’s
[bookmark: _Toc222152398]Integration of sustainability into financial decision-making
[image: ]
Figure: Integration of sustainability 
Source: (sainsburys, 2026d)
J Sainsbury plc try to utilise sustainability towards their financial and strategic planning with the help of their comprehensive action plan for better performance strategy, which is directly aligned with the ESG goals. This type of sustainable framework is mainly found at the top level with the help of the CR&S Committee, which indicates risk assessments and investment decisions from their sustainable targets (sainsburys, 2026d). During this time, the businesses and finance segments try to utilise the holistic approach for making decisions that directly relates with the Monterey outcome with their environmental and social performance. Due to that, projects need to be assessed over their long-term value production across different stakeholder dimensions (Grüss et al., 2025). The chosen business actively uses sustainable sourcing information, environmental risk assessments for gaining information regarding the procurement contracts, supply-chain investments and capital allocation in them. For example, commitments towards the sustainable sourcing roadmaps and deforestation-free supply chains by the end of 2025, impacting their spring decision effectively. Due to that, they have the option of bringing a balance between the cost management and the social and environmental results. 
[bookmark: _Toc222152399]Representing the ethical considerations in cost management and pricing strategies
Ethical values are directly related to Sainsbury’s pricing and cost strategies through the help of responsible sourcing patterns that indicate the practices such as supplier welfare, human rights in the workplace and other aspects. Due to the application of this ethical sourcing policy, human rights costs are mainly factored towards the pricing, which indicates compliance with international guidelines in their activity. In the context of pricing, Sainsbury’s is capable of accepting the policy of customer-focused approaches and a transparent manner to retain their users. The main motto of this process is to uphold affordability without changing the users' choices regarding the entity. The consumption of the ethical pricing strategy requires maintaining a balance between customer value and social responsibility, with a relevant profit margin. 
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This part illustrated the functional activity of the Sainsbury, which was well-known for its supermarket chain services in the overall UK market. In that time, the selected entity tried to use several management accounting principles in them that were effective for conducting the business functions in a precise manner. During that analysis, the revenue model that was followed by the selected entity, as well as their key cost structures in terms of fixed and variable overhead, was showcased here wisely. Along with that, the discussion regarding the integration of sustainability into business financial decision-making was covered in this part in an effective manner.
[bookmark: _Toc222152402]Recommendation
Strengthen ethical performance metrics: The development of the non-financial KPIs, such as fair wage compliance rates and supplier welfare scores, is directly related to performance aspects of the business information (Ball, 2025). Due to the decision makers getting a chance of making balance in the financial performance with the ethical result of Sainsbury. 
Integration of the full ESG cost attribution: Rise of management accounting systems towards the social and quantitative environmental cost are directly related to the traditional financial overheads. With the help of that, it guides for the informed investment and makes qualified pricing choices to make long term value. 
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