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The worldwide fine wine event "Christmas Wine Exhibition" is well-organized. Winter's warmth and beauty make it sensual and cultural. The event will be in famous London. At the wine creation event, wine lovers, industry experts, suppliers, and hotel executives may network. The Christmas Wine Exhibition was chosen for its mix of traditional and modern methods of event. Local and international professionals, couples, families, and Christmas shoppers seeking unique experiences attend this hotel sector holiday cultural event. Wine lovers, travellers, and pre-Christmas event planners will like the winter theme, which symbolizes warmth in the cold.


[bookmark: _Toc181552656]Event life cycle
The event management cycle is planning, execution, and evaluation where a flawless finish is achieved at every stage. Planning, executing, and assessing events need different approaches (Getz and Page, 2019). The crucial Pre-Event stage includes research, ideation, and planning where marketing, risk management, venue selection, budgeting, and resource allocation begin (O'Toole, 2011). Event logistics, participant communication, and on-site problem-solving need real-time coordination (Rogers and Wynn-Moylan, 2022). Post-event evaluation evaluates results, comments, finances, and ideas (Meredith, 2022).
The Event Cycle's Pre-Event preparation involves background research and strategic planning to make the "Christmas Wine Exhibition" unforgettable. It needs to choose an accessible London site with expertise in organizing huge events to attract wine enthusiasts, Christmas shoppers, and families. A thorough financial study is needed to assess venue, personnel, advertising, and high-quality wine prices throughout preparation. This study needs sponsorships, ticket revenues, and retail money (Smith, 2012). Now, digital marketing and influencer relationships increase registration and attention. Weather and supply chain delays must be included in risk management for event feasibility and backup plans (Bladen et al., 2022).
Details are important to the Christmas Wine Exhibition's quality and "WOW" effect throughout execution. Logistics, hospitality, and security must work together to welcome visitors. Live music, wine-tasting, winter décor, and interactive seminars with famous sommeliers should lure participants (Kaiser, 2019). Critical problems, frictionless registration, food and beverage supply, and visitor satisfaction feedback are real-time management (Anderson and Wittwer, 2018). Health and crowd control must protect tourists.
The Christmas Wine Exhibition’s success depends on the post-event review. Interviews with attendees, vendors, and staff evaluate event performance subjectively and quantitatively. It identifies successes and areas for improvement for future events (Morrison and Rabellotti, 2017). Financial performance must be compared to early budget predictions to find revenue-expenditure links. Meredith (2022) audits tickets, sponsorship, and merchandise where this phase should incorporate event execution best practices and future event lessons. Event marketing and management may depend on participant demographics and involvement (Signori et al., 2017). A comprehensive post-event report should emphasize successes and the event's impact on brand awareness and attendee loyalty for strategic planning (George et al., 2019). The Christmas Wine Exhibition uses the Event Cycle to design, organize, and evaluate events and this improves event memory and operations.
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	Event components
	Description
	Key features & WOW factor

	Welcome Reception
	Initial gathering with complimentary mulled wine and hors d'oeuvres, accompanied by classical holiday music (Bryson and George, 2020).
	Elegant winter-themed decor, networking opportunities, live classical quartet.

	Main Exhibition Floor
	Extensive wine booths showcasing local and international wines, organized into thematic zones.
	“Old World Wine Region” and “New World Innovations” zones; immersive wine workshops led by master sommeliers.

	Interactive Workshops
	Hands-on sessions teaching wine pairing, tasting techniques, and history by expert sommeliers.
	Small group settings for intimate learning experiences.

	Winter Wonderland Sensory Experience
	Special temperature-controlled room replicating a winter vineyard with scents, sounds, and immersive tasting.
	A multi-sensory approach to engaging all senses in wine tasting.

	Live Culinary Pairings
	Gourmet dishes are prepared and paired with wines by renowned chefs, enhancing the tasting experience (Jin et al., 2019).
	Interactive chef-led presentations showcasing the synergy between wine and cuisine.

	Live Performances
	Theatrical performance depicting the history of winemaking and an operatic recital with wine-themed music.
	Unique, high-quality live entertainment to engage attendees.

	Wine Trivia & Blind Tasting Contests
	Games and contests with prizes to foster involvement and create a fun atmosphere.
	Competitive activities with rewards to engage attendees actively.

	Sparkling Wine Toast & Farewell
	The final group toast is led by a celebrated winemaker, accompanied by a light projection show and farewell message.
	Festive light projections, inspirational closing remarks, and community building.

	Luxury Gift Bags
	Personalized gift bags containing wine samples, branded accessories, and an event summary booklet (Kişi, 2019).
	Exclusive keepsakes that add a personal and lasting touch.



The elegant, competent, and cheerful "Christmas Wine Exhibition" provides a unique wine-tasting experience. A winter wonderland doorway with snow, icicle lights, and a glittering Christmas tree will amaze and warm visitors. Free mulled wine and hors d'oeuvres are served during the welcoming event. The first event will bring corporate clients, wine lovers, and industry experts together for informal networking. The main display area will feature local and international wine dealers after the welcome. It is to compare winemaking and tastes in the "Old World Wine Region" with "New World Innovations." These lectures include wine pairing, taste, and vintage anecdotes (Getz and Page, 2019). This "Winter Wonderland Sensory Experience," a temperature-controlled vineyard, is a WOW factor. Ruffled leaves, flowing streams, pine, cinnamon, and grape scents. The new site will showcase wine varieties with multi-sensory sampling (O'Toole, 2011). Menu combinations with celebrity chefs increase exclusivity. Chefs will cook delicious dishes using exhibition wines. There are excellent wine and cookery lessons (Bladen et al., 2022).
Nighttime performances will be in the main event hall. The interactive presentation will teach and entertain about winemaking across cultures and time. High-quality operas with wine-themed music will enchant audiences (Kaiser, 2019). Regular wine quizzes and blind tastings with awards will continue the celebration (Meredith, 2022). The performance of "Sparkling Wine Toast and Farewell" concludes on the evening of the event. Famous winemakers cherish legacy and community. Venue walls will feature event highlights, celebratory themes, and vineyard footage. This enhances the ceremony, and the session ends with a luxury gift bag with wine samples, corkscrews, and a brochure with wine descriptions, workshop takeaways, and vineyard contact information for future purchases (Kemp, 2024). "Christmas Wine Exhibition" emphasizes unique entertainment, interactive learning, and significant involvement, unlike other industry events. Its multi-sensory wine tastings, exquisite pairings, joyful toasts, and live performances astonish, connect, and satisfy, making it a worldwide hospitality and wine calendar must-attend.
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To create an engaging and immersive wine exhibition that enhances attendees’ appreciation for global wine traditions while fostering networking and educational experiences.
1. To host three interactive workshops with at least 90% participation.
2. To achieve 95% positive feedback on sensory experiences and performances through post-event surveys.
3. To generate 20% more social media mentions and shares than previous events.
[bookmark: _Toc181552659]Event management plan
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The "Christmas Wine Exhibition." requires a well-coordinated team of experienced staff, motivated volunteers, and qualified contractors to execute important duties. Event organizers prepare logistics to meet goals, timeframes, and budgets. Marketing Coordinators will promote the event on social media and with media to increase attendance and visibility. Hotel personnel will welcome, check-in and serve guests well. 
	Role
	Responsibilities

	Event Managers
	· To oversee event planning and coordination.
· To manage timelines and budgets.
· To ensure logistics align with strategic goals.

	Marketing Coordinators
	· To promote the event through social media and various channels.
· Managing marketing campaigns.
· To liaise with media partners for maximum exposure.

	Hospitality Staff
	· To greet and register guests.
· To guide attendees to different sections.
· To assist with workshop sign-ups and address on-site queries.

	Volunteers
	· To support the event setup and teardown.
· To distribute event materials.
· To usher attendees and manage crowd flow for safety.

	Catering Services (External Contractors)
	· To prepare and serve themed food and beverages.
· To complement wine tastings with suitable menu offerings.

	Technical Teams (External Contractors)
	· To manage audio-visual equipment.
· To ensure the smooth running of live performances and projection shows.
· To oversee presentations for seamless delivery.

	Security Personnel
	· To maintain a safe and controlled environment.
· To manage entry points and guest compliance.
· To ensure safety protocols are followed.


They will guide visitors throughout the expo, register them for courses, and answer questions to enhance guest experience. For venue safety and comfort, volunteers will help with setup, takedown, guest escorting, event materials distribution, and crowd movement. Catering and other vendors will provide theme-appropriate food and drinks during wine tastings. Audio-visual specialists provide flawless live performances, projections, and presentations. Events and security professionals will verify entry and safety. This extensive staffing ensures each event component has experienced professionals to provide a fantastic experience.
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	Activity
	Responsible Role
	Timeline
	Key Milestones

	Initial Planning & Research
	Event Managers
	Week 1-2
	The event concept is finalized; the budget outlined

	Venue Booking & Contracts
	Event Managers, External Contractors
	Week 2-3
	Venue contract signed

	Marketing Campaign Launch
	Marketing Coordinators
	Week 3-6
	Initial social media and press release

	Vendor Coordination
	Event Managers, Catering Services
	Week 3-5
	Vendor agreements secured

	Volunteer Recruitment & Training
	Event Managers, Volunteers
	Week 4-5
	Volunteers trained and assigned

	Workshop & Performance Planning
	Technical Teams, Event Managers
	Week 5-6
	Schedule for workshops and performances set

	Pre-Event Setup
	Event Managers, Volunteers, Technical Teams
	Week 7
	Venue prepared, AV equipment tested

	Event Day Execution
	All Staff and Contractors
	Week 8 (Event Day)
	Event successfully conducted

	Guest Registration & Guidance
	Hospitality Staff, Volunteers
	Event Day
	Smooth registration and guest management

	Live Performances & Workshops
	Technical Teams, Event Managers
	Event Day
	Performances and workshops delivered

	Post-Event Survey & Feedback
	Event Managers, Marketing Coordinators
	Week 9-10
	Feedback collected and analyzed

	Financial Assessment
	Event Managers
	Week 10-11
	Revenue and expenses reviewed

	Post-Event Report Creation
	Event Managers
	Week 11-12
	Comprehensive report completed
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3-stage Design Model preparation is needed for the “Christmas Wine Exhibition" success. Marketing, strategy, and risk assessment are taking place here. Event goals, audience, and KPIs make each strategy component memorable and engaging. Multiple channels boost event attendance where Email marketing to wine and hospitality enterprises, magazine and wine influencer cooperation, and social media campaigns are used (Rogers and Wynn-Moylan, 2022). Risk assessments prepare for weather, supply chain interruptions, and health and safety threats. Contracting vendors and performers, securing important suppliers, and arranging site preparation and transportation are needed. Pre-event scheduling and job allocation help team members plan and execute the event (Getz and Page, 2019).
On-site event logistics and operations are needed for the event implementation. Real-time updates, participant registration, and venue preparation with winter decorations and audio-visual equipment are required. Event check-in, sectioning, and workshop monitoring are smooth (Bladen et al., 2022). The survey and contact attendees, suppliers, and staff after the event to assess success and suggest changes. Financial reviews compare planned and actual income and costs to discover budgeting and profitability issues. Post-event evaluations provide success and growth opportunities (Meredith, 2022).
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Strategic media and partnerships boost "Christmas Wine Exhibition." attendance and engagement. Facebook, Instagram, and LinkedIn will promote events with previews, behind-the-scenes, and targeted marketing. Wine aficionados, industry experts, and companies that value exclusive networking will get customized emails. Previews and hospitality and wine publications will boost ticket sales and involvement. The Christmas Wine Exhibition is essential because local sommeliers and gourmet bloggers will inspire and share (Kaiser, 2019). Marketing boosts attendance and the exhibition's wine and hospitality reputation worldwide.
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Expenditure (Estimated)
	Expenditure
	Estimated Cost (GBP)

	Venue rental
	£15,000

	Staffing
	£10,000

	Catering and wine supplies
	£20,000

	Marketing and promotion
	£8,000

	Technical setup (lighting, sound)
	£5,000

	Decorations
	£4,000

	Security and permits
	£3,000

	Miscellaneous
	£2,000

	Total Expenditure
	£67,000


Revenue (Estimated)
	Revenue stream
	Revenue (estimated)

	Ticket sales 
(2,000 tickets at £30)
	£60,000

	Vendor fees 
(30 vendors at £500)
	£15,000

	Wine sales commission
	£5,000

	Sponsorship
	£10,000

	Total Revenue
	£90,000



[bookmark: _Toc181552665]Industry trends, issues, and impacts
Modern technologies, mixed-reality events, and sustainability influence the MICE (Meetings, Incentives, Conferences, and Exhibitions) industry. Event planning becomes more sustainable when corporations meet global sustainability standards and reduce their environmental effect (Getz and Page, 2019). Visitors now expect sustainability, energy efficiency, and rubbish minimization. Event management software, VR tours, and AI-driven data analysis have enhanced MICE operations and attendance (Bladen et al., 2022). Many events increasingly adopt hybrid formats to attract more people and satisfy varied interests and accessibility needs. These changes may boost the "Christmas Wine Exhibition’s efficiency, appeal, and industry significance.
Despite advances, health regulations and economic uncertainty hamper MICE’s planning and implementation. Inflation, consumer spending, and global market shocks may affect event finance, ticket sales, and budgeting (Anderson and Wittwer, 2018). COVID-19 necessitates comprehensive health precautions, venue extension for social distance, and sanitization. Event logistics compliance is costly and collaborative (Meredith, 2022). The "Christmas Wine Exhibition" must manage risk and meet visitor and worker safety health and economic criteria.
Environmentalists will visit the event, setting it apart from competitors. Simple digital ticketing, attractive event apps, and realistic wine-tasting simulations may enhance sensory experiences (Kaiser, 2019). Event success and quality may need budget management and sponsorship. Absentees with health difficulties may require hybrid involvement (Rogers and Wynn-Moylan, 2022). The innovative and resilient "Christmas Wine Exhibition" will satisfy current expectations and balance trends and obstacles.
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PESTEL study shows external elements that may affect the “Christmas Wine Exhibition" situational and cultural event planning and execution. After COVID-19, local government and health rules affected huge gatherings. It needs to follow health and safety and licensing rules to protect tourists and get licenses (Rogers and Wynn-Moylan, 2022). Market and inflation affect eventgoers' finances. Economics-related financial planning and sponsorship are encouraged. Social components must follow local customs and holiday expectations and know the target audience's cultural preferences for entertainment (O’Toole, 2011). Virtual participation, event management software, and popular digital tickets simplify operations and provide non-attendees choices where technological advances matter.
Cultural impacts on event design and guest satisfaction. The "Christmas Wine Exhibition." must promote holiday goodwill and cultural variety and Christmas lights, music, and food may boost attendance (Getz and Page, 2019). Cultural wine-tasting and presentation preferences may help personalize wine workshops. Culturally aware populations may boost viewership and participants choose green events due to culture (Bladen et al., 2022). By considering situational and cultural elements, "Christmas Wine Exhibition" planners may succeed. 
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Finally, the well-curated "Christmas Wine Exhibition" impresses with strategic event planning tools like the EMBOK (Event Management Body of Knowledge) framework and 3-stage Design Model. To optimize engagement and operational excellence, Pre-Event Planning comprises strategy development, targeted marketing, and rigorous risk assessments. Event Implementation includes flawless logistics, immersive seminars, and stunning live performances. Wine enthusiasts, specialists, and holiday planners learn about events via influencers and multi-channel marketing. Technology, hybrid forms, and sustainability update the event. Strategic financial management and health and safety compliance were external event concerns in the whole PESTEL research. Cultural allusions and seasonal customs will make the party fun and inclusive. Education, fun, and sensuality make the "Christmas Wine Exhibition" a unique MICE event. This report's preparation, execution, and post-event evaluation meet industry standards and provide event management insights. 
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